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INTRODUCTION

Cette recherche répond & un probléme dont 1'actualité
est évidente et qui se pose dans le domaine de 1'administra-
tion €ducationnelle, mais qui le dépasse aussi et atteint le
niveau philosophique profond.

Le probléme des fondements de la prise de décision
ne peut é€tre considéré isolément ni de facon superficielle,
cela signifierait une myopie intellectuelle et conduirait de

fait 4 un testimonium paupertatis.

Le lecteur trouvera, peut-€tre, que la problématique
et 1'approche du sujet ne sont pas courants, du moins dans
le contexte actuel de 1'Amérique du Nord.

Le théme pourrait aussi sembler trop vaste dans son
développement, mais en réalité il ne 1l'est pas pour les rai-
sons suivantes: a) le probléme est posé au niveau épistémo-
logique, tout en incluant les niveaux ontologique et axiolo-
gique; b) la prise de décision implique toujours une concep-
tion de 1'homme, de l'histoire et de la société; c) toute
thése doit constituer un avancement, méme modeste, des con-
naissances scientifiques et non seulement un simple exercice
méthodologique ou une application opérationiste qul reste-
raient stériles.

La prise de décision est présente en tout acte spé-

cifiquement humain auquel ne participent pas ni pourront

jamais participer les animaux.
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L'histoire de la prise de décision est un peu 1'His-
toire de 1'oeuvre des hommes et de chaque peuple qui sont
sujets et objets historiques, c'est-a-dire créateurs de
l'histoire.

Dans ce sens, briévement, le tissu des événements
historiques est un tissu fait par les hommes.

Lorsque le chercheur s'interroge, au-dela d'une
vision superficielle, sur le sens des prises de décisions
(le pourquoi ) elles n'apparaissent pas comme linéaires ni
isolées, elles ont des implications au niveau de la famille,
des groupes, des institutions, de la société et de 1'Humanité
entiére. Elles se présentent comme un tissu non pas mécani-
que et sommatif-agrégatif ou les hommes joueraient un rdle
robotisant ou deviendraient des marionnettes sur la scéne
du monde commandées par des forces magiques extra-naturelles
ou par des pouvoirs politiques surhumains.

Nous pouvons dire, comme 1l'avait déja signalé 1'au-
teur de la théorie des cycles historiques, Gian Battista

Vico (1668-1774), dans son oeuvre fondamentale Scienza Nuova

(1725), qu'elle a un développement par '"cours et recours".
L'Histoire montre que le temps passe en laissant ses

traces, les choses évoluent selon un processus circulaire,

mais elles reviennent toujours plus haut, elles suivent un

mouvement en spirale dont 1'auto-dynamisme de la réalité est

le moteur.
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L'homme se fait en faisant 1'Histoire et devient
ainsi toujours davantage maitre de son propre développement.

Mais 1'homme n'est pas un étre individuel, il est un
€tre social et 1'étre social est déterminé par les condi-
tions matérielles dans lesquelles vivent les hommes dans les
sociétés. C('est-a-dire, ce n'est pas la conscience qui
détermine leurs conditions réelles d'existence mais ce sont
leurs conditions, plus clairement, les modes et les rapports
de production (structure économique et structure idéologique
de la société), qui déterminent leur conscience.

Dans ce contexte la liberté, €lé&ment essentiel de
la prise de décision, consiste dans la corrélation entre
l'activité des hommes et leurs conditions externes, la con-
naissance et la maitrise pratique des lois objectives de 1la
nature et de la société, connaissance qui augmente avec les
moyens de production, avec les progrés de la technique et
de la science, avec l'assimilation du milieu naturel.

La liberté et la nécessité existent, dans la prise
de décision, en étroite liaison mutuelle. Ainsi, comme la
liberté est inaccessible sans la connaissance scientifique,
sans prendre en considération les lois objectives, il est
aussi impossible de comprendre et de maitriser la nécessité
et s'acheminer vers un but humain posé& par les hommes selon

leurs propres objectifs sans 1l'action libre.
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Sans tomber dans un formalisme dialectique, 1'on peut
dire a grands traits que dans cette recherche la premiére
partie constitue la thése (visée des auteurs nord-américains
sur la "prise de décision" - Fondements du probléme), al
deuxieme 1'antithese (visée phénoménologique sur la prise de
décision - Focalisation du probléme) et la troisieme 1la
synthese (dialectique de la prise de décision), ouverte cette
derniére a des possibilités de développement sur le terrain
de la praxis.

A titre d'orientation 1'on a inclus un organigramme
de la démarche suivie dans cette recherche et & la fin de
chaque partie un tableau synthétique: 1le premier résume
comparativement les positions théoriques et pratiques des
auteurs nord-américains analysés; le deuxiéme résume la position
spécifique a la phénoménologie chez Paul Ricoeur; le troisiéme
présente la nature dialectique de la prise de décision.

Les oeuvres ont été citées dans la langue originale
ou bine dans les versions que 1'on a pu obtenir, v.g.:

anglais, espagnol, francais, italien ou latin.



Tableau I xi
Organigramme de la thése

FONDEMENTS EPISTEMOLOGIQUES DE LA PRISE DE DECISION

Objectif: trouver les fondements pour une explication de la prise
de décision en tant qu'activité typiquement humaine.

Partie I - FONDEMENTS DU PROBLEME (Thése)

Analyse des Auteurs Elements d'herméneutique
i «—
lconséquences philosophique;I
3

lcritique épistémologiqgiJ

(Telle que présentée par le positivisme
nord-américain la prise de décision

"n'a ni sujet ni objet réels et concrets"
et "n'est ni logique ni décision")

Partie IT - FOCALISATION DU PROBLEME (Antithése)

Analyse phénoménologique du Volontaire
et de 1'Involontaire chez Paul Ricoeur

1
L'eidétique et| [La philosophie de la| |De 1'eidétique| |L'herméneu-
ses limites volonté et son con- % 1'herméneu- tique et ses
tenu effectivement réel} itique limites

(Absolutisa du Cogllto ety/ym)jet)

[britique épistémologiqgé]

(Telle que présentée par la phé&noménologie
la prise de décision devient "décision
sans objet réel et concret', c'est-i-dire
une dialectique purement subjective sans
contenu et dont les lois sont incompré-
hensibles rationnellement)

” |

Partie III - LA DIALECTIQUE DE LA PRISE DE DECISION (Synthése)

Philosophie de la praxis

Problématique a p
et prise de décision

et méthode

(3 la recherch;\;:\r’

concret: d'impuissance
de la logique formelle
et le dépassement dia-
lectique de 1'abstrait
au concret)

La praxis comme source
socio-historique et
aboutissement de la
prise de décision)

IE;sence de la prise de décisiqu

&\
Dimension Dimension Dimens@on
ontologique épistémologique axiologique
(Dialectique de (Dialectique de (Dialectique des
la Réalité et la liberté et valeurs comme .
de la possibi- de la nécessité) convergence du sujet
et de 1'objet)

bilité)

CONCLUSIONS

(limites du positivisme et de

la phénoménologie et leur
dépassement par la dialectique
scientifique; conséquences pour
1'administration éducationnelle)



PARTIE I
FONDEMENTS DU PROBLEME

Dans cette premiére partie, nous ferons une &tude
des textes des auteurs qui ont traité de la "prise de déci-
sion" considérés comme les plus représentatifs dans le con-
texte éducationnel Nord-Américainl, et leur critique épis-
témologique. Cette premiére étape de notre dissertation se
subdivisera donc en deux sections: (1) un exposé synthéti-

que de la position de chaque auteur choisi; (2) une critique

1 Pour nous guider dans la sélection des auteurs
nous avons Eris en considération deux points de repére cor-
respondant a la théorie et 4 la pratique: 1leur influence
dans le domaine de 1l'enseignement de 1'Administration Edu-
cationnelle, d'une part, et leur popularité dans les ses-
sions de perfectionnement des cadres ou autres activités
semblables, d'autre part.

Dans le premier cas nous nous sommes référés aux
divers traités d'administration éducationnelle dans le Nord
Amérique dont nous fournissons une liste dans 1'Appendice 1.

Une enquéte dont les résultats sont rapportés par
Michael T. Matteson, '"'Some Reported Thoughts on Significant
Management Literature', dans Academy Management Journal,
vol. 17, livraison de juin 1974, p. 386-389, vient appuyer
notre choix. En effet Chester Barnard et H. Simon parais-
sent au 2e et 3e rang parmis les auteurs qui sont considérés
comme ayant le plus influencé la pensée et la recherche dans
le domaine de la gestion.

William Gore, Benjamin Tregoe et Charles Kepner ont
6té choisis & cause du rdle qu'ils jouent au niveau d'impor-
tantes corporations d'Amérique du Nord (General Motors,
Standard 0il of New Jersey, Ford, Ceneral Electric, IBM,
etc.) et d'agences gouvernementales. Charles Kepner et
Benjamin Tregoe ont fondé depuis 1958 la Kepner-Tregoe and
Associates, Inc., Princeton, New Jersey.
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épistémologique se terminant par un tableau synthétique des
données mettant en évidence les points de convergence ou
divergence et la visée propre i ces auteurs.

De plus, pour éviter des répétitions superflues et
encadrer les documents systématiquement, tout en leur res-
tant fidéle, une procédure générale a di &tre congue pour
chacune des sections. Pour la premidre section (1), nous
présenterons une description ordonnée du contexte, de la
structure et des fonctions de la '"prise de décision'" tels
que percus par les auteurs, suivant une démarche en trois
temps:

(A: Contexte) - textes représentatifs de la position
de chaque auteur sur la ''prise de décision' par rapport aux

fondements philosophiques (épistémologiques), psychologiques

(aspects internes), et sociologiques (aspects externes);

(B: Structure)- lecture critique des documents choi-
sis afin de dégager dans chacun d'eux ce qu'ils considérent
étre les €léments de la "prise de décision";

(C: Fonctions) - présentation analytique de la sé-
quence de ces éléments dans leur fonctionnement suivant cha-

2
que auteur’.

2 Pour cette ordonnance, nous avons suivi en lignes
générales les suggestions de Mortimer Adler. Voir Mortimer
J. Adler, Comment lire les grands auteurs, Québec, Bélisle
Editeur, le Club des Grands Auteurs Enr., 1964.
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Tout en appliquant cette procédure aux auteurs étu-
diés, nous avons dd limiter nos distinctions et catégories
a4 un minimum indispensable afin (a) de ne pas altérer les
contenus des textes dans leur signification et (b) de con-
former cette heuristique aux buts herméneutiques de notre
pronre recherche sur la "prise de décision'", qui sera déve-
loppée dans les deuxiéme et troisiéme parties.

Une note préliminaire s'impose. Si le lecteur trouve
que les textes de cette premiére partie contiennent des juge-
ments vagues ou des imprécisions conceptuelles, cela sera
nécessairement d au mode d'expression des auteurs étudiés.
Par conséquent, nous avons Até obligés d'éviter un excés de
rigueur méthodologique et catégorielle qui risquerait de
forcer la pensée propre aux auteurs icl examinés, en défor-
mant ou en transformant leur contenu et leur visée doctri-

naire.

I. Visée des auteurs nord-américains
sur la "prise de décision'".

Dans chacune des sections qui suivront, nous nous en

tiendrons aux &léments explicitement montrés par les auteurs.

Toutefois, pour donner du sens 4 notre exposé, nous référe-

rons, selon les besoins heuristiques, aux grands courants de
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pensée dans le domaine philosophique (épistémologique)s,
psychologique (aspects internes) ou sociologique (aspects
externes)4.

Nous présenterons les auteurs suivant 1l'ordre chrono-

historique.

1. Chester Barnard (1887-1961)

Chester Barnard a joint des études théoriques i un
important travail administratif dans les sociétés industriel-
les; il a présidé pendant de nombreuses années la New Jersey
Bell Telephone Company. Son livre le plus important est

The Functions of the Executive, Cambridge, Harvard University

Press, 1938, qui est considéré encore aujourd'hui comme un

3 Le terme épistémologie est pris ici dans son accep-
tion reconnue, comme théorie de la science et de la connais-
sance, dialectiquement reliées. Voir Gaston Bachelard, Le
nouvel esprit scientifique, Paris, Presses Universitaires de
France, 1934, (5eme &dition, 1949), et ses nombreux autres
gcrits dont on peut trouver une présentation synthétique cen-
trée sur le probléme épistémologique dans Maurice Lalonde,

La théorie de la connaissance scientifique selon Gaston Bache-
Tard, Ottawa, Editions Fides, 1966. Volr aussl Osvaldo Jorge
Ruda, Dialectique de la personnalité, (Préface de Michele F.
Sciacca), Ottawa, Les Editlions de l1'Université d'Ottawa, 1973,
surtout p. 7-12,

Historiquement, 1'Epistéme s'occupe du '"comment' des
choses réelles, et dans son sens le plus large, "étre réel"
signifie posséder une existence propre.

4 C'est-a-dire, psychologiquement, position des auteurs
vis-a-vis l'intériorité personnelle et ses conséquences pour la
"prise de décision', et sociologiquement, aux notions plus ou
moins claires qu'ils ont a 1'égard de la nature de la société
et de 1l'histoire et son importance pour le processus de la
décision.
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classique de la littérature administrative nord-américaine.

Citons encore un ouvrage de Barnard, Organization and Manage-

ment: Selected Papers, Cambridge, Harvard University Press,

1948, qui contient ses rapports et ses conférences. Son

livre Elementary Conditions of Business Morals, Berkeley,

The Regents of the University of California, 1958, est égale-
ment assez populaire. A ces publications il faut ajouter

son livre Governmental and Private Telegraph and Telephone

Utilities: An Analysis, New York, American Telephone and

Telegraph Company, Commercial Engineer's Office, 1914, et
deux articles, '"Comments on the Job of the Executive' dans

Harvard Business Review, vol. 18 (1939-1940), p. 295-308,

et ""A National Science Policy', dans Scientific American

vol. 197 (novembre, 1957), p. 45-49,
A. Contexte selon Chester Barnard

Barnard cherche 3 créer, a partir de 1'"approche par
H I

systémes"s, une théorie cohérente de l'organisation. Il

5 Voir surtout Chester Barnard, The Functions of the
Executive, Harvard University Press, 1938, chap. VI, p. 65-81.
Barnard cite a ce propos le livre de L. J. Henderson, Pareto's
General Sociology (idem, ibid., p. 77, n. 9).

Ta crise méthodologique de la théorie '"'classique' et
de la doctrine des ''relations humaines" (pour plus de détails
sur cette derniére, voir plus loin, n. 65, p. 40) a eu pour
conséquence l'apparition d'une nouvelle &cole, celle des
"systémes sociaux'. Sur le plan théorique, 1'école '"des sys-
témes sociaux' s'est formée principalement sous 1'influence
des conceptions de l'analyse structuro-fonctionnelle, développée
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définit sa méthode d'investigation comme méthode globale

par T. Parsons, R. Merton et leurs continuateurs, de méme
que sous l'incidence de la théorie générale des systémes de
L. Von Bertalanffy et aussi A. Rapoport dans le contexte
de la "recherche opérationnelle" aux Etats-Unis.

D'aprés T. Parsons, les systémes sociaux sont dis-
posés sur quatre niveaux d'organisation de la société:

1) le niveau primaire ou technique ol les &léments agissent
directement les uns sur les autres; 2) le niveau de 1la ges-
tion, qui régle 1'échange qui se fait au premier niveau;

3) le niveau institutionnel ol sont réglées les questions
d'ordre général; 4) le niveau '"sociétal'" qui est concentré
d'une maniére non équivoque, dans la société contemporaine,
dans les sphéres politiques.

Chaque niveau supérieur assume les fonctions d'ob-
servation, de contr8le et de réglementation sur le niveau
inférieur, en vue de maintenir un &tat d'équilibre, tant
dans la société tout entiére que dans chacun de ses &léments.

La seconde prémisse de T. Parsons que lui et ses
adeptes appliquent a la description de tout systéme social,
c'est 1'idée des quatre impératifs fonctionnels dont 1la
réalisation assure 1'état normal ou 1'équilibre du systéme.
Ces impératifs sont: 1) atteindre le but; 2) adapter le
systéme au milieu environnant; 3) intégrer toutes les com-
posantes du systéme; 4) intervenir sur les tensions dissi-
mulées du systéme. Voir surtout Talcott Parsons, The Social
System, New York, The Free Press, 1951.

Dans le domaine de la "prise de décision', on pour-
rait mentionner aussi C. West Churchman, Prediction and
Optimal Decision; Philosophical Issues of a Science of Values,
Englewood Cliffs, N.J., Prentice-Hall, 1961; R, M. D111 Cyert
et J. G. March, A Behavioral Theory of the Firm, Englewood
Cliffs, N.J., Prentice-Hall, 1963; R. D. Luce et H. Raiffa,
Games and Decisions, New York, Wiley, 1957; Ira Horowitz,
Decision Making and the Theory of the Firm, New York, Rine-
hart and Winston, 1970; Louls Hough, Modern Research for
Administrative Decisions, Englewood, Cliffts, N.J., Prentice-
Hall, 1970.
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centrée toutefois sur les conditions externes6. I1 n'est

pas satisfait de la définition traditionnelle de 1l'organisa-
tion comme groupe de personnes dont toutes les formes d'ac-
tivité ou certaines sont coordonnées7. I1 estime que cette

définition a le tort de mettre 1'accent sur le '"corps

6 C. Barnard, op. cit., (p. 6): '"The survival of an
organisation depends upon the maintenance of an equilibrium
of complex character in a continually fluctuating environment
of physical, biological, and social materials, elements, and
forces, which calls for readjustment of processes internal to
organization. We shall be concerned with the nature of the
external conditions to which adjustment must be made, but the
center of our interest is the processes by which it is accom-
plished.”

7 Barnard fait ici référence 4 la théorie '"classique"
de 1'organisation qui a pris le nom, dans le contexte nord=-
américain, de "scientific management'" sous 1'influence des
recherches de Frederick Windslow Taylor (1856-1915). Le pré-
décesseur le plus marquant de Taylor est le mathématicien
anglais Charles Babbage (1792-1871), qui a construit 1'une
des premiéres machines a calculer dans les pays anglosaxons.
En Amérique du Nord, Taylor avait &été précédé par 1'ingénieur
et industriel Henry R. Towne. Dans les années 20 et 30, un
grand nombre de chercheurs, parmi lesquels il faut citer
H. Henry Garrett, Frank B. Gilberth, Lilliam Gilberth, Noracett
Hatway, Sanford Thompson, Harrington Emerson, &tudient les
méthodes de Taylor et se font les propagandistes actifs de
"]l 'administration scientifique'. Le r6le d'une systématisa-
tion de la théorie ''classique" de l'administration revient i
Luther Gulick et Lyndall Urwick. L'on peut consulter surtout
L. Gulick et Lyndall Urwick, Papers on the Science of Adminis-
tration, New York, Institute of Public Administration, 1937,
et L. Urwick, The Elements of Administration, New York, Harper,
1943, L'on trouve la position de F. W, Taylor exposée. dans
son volume intitulé The Principles of Scientific Management,
New York, Harper, 191I.

Pour 1l'usage et distinction du terme '"'classique' par
rapport a4 1'école '"méoclassique'" ou des "relations humaines"
et a 1'approche '"moderne'", voir Joseph A. Litterer (é&d.),
Organizations: Structure and Behavior, New York, Wiley, 1963,

p. I-5 et p. 14-20.
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d'organisation" et non sur son fonctionnementg. Barnard
voit, lui, la caractéristique principale du groupe dans le
"systéme des interactions" et se rattache i 1'approche fonc-
tionnelle. En conséquence, il définit 1'organisation comme
"un systéme d'activités consciemment coordonnées de deux
personnes ou plus”g. Barnard pense ici a4 la coordination

de divers types d'activité en vertu de quoi chaque partie

8 C. Barnard, ibid., (p. xxviii): ''More than the
topography and cartography of organization would be neces-
sary to understand the executive functions; a knowledge of
the kinds and qualities of the forces at work and the manner
of their operation would also be needed. Furthermore, the
sociologists, social psychologists, economists, the scholars
in political science and historians, as I viewed their work,
had described many of the phenomena resulting from these
forces, and had given some explanation of them, but I had
found little agreement among them. Always, it seemed to me,
the social scientists--from whatever side they approached--
just reached the edge of organization as I experienced it,
and retreated. Rarely did they seem to me to sense the pro-
cesses of coordination and decision that underlie a large
part at least of the phenomena described."

9 Idem, ibid. (p. 72): '"[...] an organization is
defined as a system of consciously coordinated personal
activities or forces'.

Idem, ibid. (p. 69): "A group is evidently a number
of persons plus some interrelationships or interactions to
be determined'.

Idem, ibid. (p. 70): "In fact, it is the system of
interactions which appears to be the basis for the concept
of a "group” in the sense in which the word is used in con-
nection with cooperative systems or socially".

Voir aussi idem, ibid., p. 77-80.

Lorsque nous reportons le texte de 1'auteur, tout ce
qui est souligné l'est par 1'auteur lui-méme.
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est liée a chaque autre partie de facon satisfaisantelo.

I1 accorde une grande importance a la '"prise de déci-
sion'" pour 1l'activité de l'organisationll. Suivant son ap-
proche, Barnard propose de remplacer la décision individuelle,
qui peut étre basée, a son avis, sur une ''réaction incons-

- . 12 4 cos - -
ciente et automatique'"~ ", par une '"décision organisationnelle’

(organization decision) basée, elle, sur une analyse

10 Idem, ibid. (p. 256): '"The creative side of
organization 1s coordination. The securing of the appro-
priate combination of the elements of the organization to
produce utilities is the basis for the endurance of coopera-
tive systems... No matter what efficiency is obtained in
the distributive factor, it at least in most cases probably
could not attain an aggregate greater than the aggregate of
satisfactions individually obtainable without cooperation."

Voir aussi idem, ibid., p. 184; p. 232; p. 290.

11 Idem, ibid. (p. 286): "The essential process of
adaptation In organizations is decision, whereby the physi-
cal, biological, personal, and social factors of the situa-
tion are selected for specific combination by volitional
action."

12 Idem, ibid. (p. 186): "The discrimination of
facts and the allocation of acts by specialization which co-
ordination implies may quite appropriately be regarded as
logical or deliberate thinking processes of organization,
though not necessarily logical processes of thought of the
jndividual participants... Moreover, much of the action of
individuals as participating in organization is habitual,
repetitive, and may be merely responsive by organization
design--a result, for example, of specialization intended to

enhance this non-logical process."

Voir aussi idem, ibid., p. 187.
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rationnellels. Partant de 1'idée non fondée que les déci-

sions individuelles sont irrationnelles, l'auteur est obligé
de faire un saut dans 1'abstrait et aboutit i une contradic-
tion interne inévitable: comment une décision 'rationnelle'
(décision organisationnelle) peut-elle surgir de la somme de
décisions 'irrationnelles' (décisions individuelles)?

Selon Barnard, les difficultés auxquelles se heurte
la prise de décision organisationnelle sont généralement
liées au fait que de nombreuses personnes participent a ce
processus et que chaque décision particuliére n'est qu'un
él1ément de la longue chaine des décisionsl4. Par ailleurs,

seule une partie relativement importante des décisions peut

étre embrassée formellement par les ordresdonnés, car la

13 Idem, ibid. (p. 187): '"The second type of deci-
sions has no direct or specific relation to personal results,
but views the effort concerning which decision is to be made
non-personally from the viewpoint of its organization effect
and of its relation to organization purpose. This second
act of decision is often made in a direct sense by individuals,
but it is impersonal and organizational in its intent and
effect.”

Idem, ibid. (p. 188): '"These two kinds of decisions--
organization decisions and personal decisions--are chiefly to
be distinguished as to process by the fact that personal
decisions cannot ordinarily be delegated to others, whereas
organization decisions can often if not always be delegated."

14 Idem, ibid. (p. 188): "Similarly, the execution
of a decision by one person may require subsequent detailed
decision by him as to various steps, whereas the execution
of a similar decision in an organization almost always re-
quires subsequent detailed decision by several different

persons."
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plupart des décisions prises ne manifestent pas de signes
immédiats de leur existencels.
Bien qu'il se professe plus ou moins clairement

~ . 16 o« .
€clectique™ ", Barnard opte, en général, pour un pragmatisme

social17 teinté de pluralisme.

15 Idem, ibid. (p. 192-193): 'Not the least of the
difficulties of appraising the executive functions or the
relative merits of executives lies in the fact that there is
little direct opportunity to observe the essential operations
of decision. It is a perplexing fact that most executive
decisions produce no direct evidence of themselves and that
knowledge of them can only be derived from the cumulation of
indirect evidence. They must largely be inferred from general
results in which they are merely one factor, and from symptom-
atic indications of roundabout character."

16 Idem, ibid. (p. 21): "I undertake no reconcilia-
tion of the opposition of these philosophies or whatever
scientific theories they may rest upon. For the present, at
least, the development of a convenient and useful theory of
cooperative processes, require the acceptance of both posi-
tions as describing aspects of social phenomena. What, then,
is needed for our purposes is to state under what conditions,
in what connections, or for what purposes one or the other
of these positions may be adopted usefully..."

17 Le courant du pragmatisme parut aux Etats-Unis
dans les années 1870. Ses théses fondamentales furent for-
mulées par Charles Peirce (1839-1914). En tant que courant
philosophique indé&pendant, il prit forme a la fin du XIXe -
début XXe siécle dans les travaux de William James (1842-
1910) et de F. C. S. Schiller (1866-1937); l'instrumenta-
lisme de John Dewey en fut le développement ultérieur.

Le probléme central de la philosophie pour le prag-
matiste consiste a atteindre la connaissance véritable,
Cependant, il dénature complétement la notion méme de vérité:
une doctrine est vraie dans la mesure ou elle est utile et
profitable. Peirce considérait la connaissance comme un pro-
cessus purement psychologique, subjectif, en vue d'accéder a
la foi. James substituait au concept de vérité, c'est-a-dire
reflet objectivement fidéle de la réalité dans la conscience,
l1a notion de 1'"utilité'", du succés. De son point de vue,
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Si les "faits" avancés concordent avec la '"réalité
quotidienne" (ce que son expérience semble 1lui confirmer)lS,

l'explication théorique en est sinueuse et difficile aux

toutes les notions sont véridiques dans la mesure ol elles
sont utiles. Dewey va encore plus loin: il déclare que
toutes les théories scientifiques, tous les principes moraux
et tous les établissements sociaux ne sont que des '"instru-
ments' pour atteindre le but personnel de 1'individu; penser
c'est résoudre des problémes.

En dehors de W. James, Charles Peirce et John Dewey,
qui sont considérés les principaux théoriciens du pragmatisme
nord-américain, il existe bon nombre de penseurs moins impor-
tants qui forment des courants secondaires. Parmi ces der-
niers, 1'on trouve le "pragmatisme social" développé par
G. H. Mead (1863-1931).

Comme Dewey, Mead concoit la nature comme un ensemble
structuré de multiples interactions qu'il appelle des ''situa-
tions'", et pour l'homme, le milieu naturel ou il se trouve
est la société dont il subit 1'influence. C'est donc en
s'adaptant aux autres hommes que chacun développera sa vie.
En toute action qui fait progresser notre vie, il y a d'abord
une impulsion vers le mieux; puis la perception des change-
ments nécessaires a4 1'adaptation; ensuite, la manipulation
(qui réalise en fait les moyens choisis), et enfin, la con-
sommation (une fois le but atteint).

Barnard ne cite aucun de ces auteurs mais toute son
oeuvre puise largement a leurs principes, qui d'autre part
sont profondément ancrés dans la vie intellectuelle et &duca-
tionnelle des Etats-Unis.

18 Idem, ibid. (p. 295): "This issue I found, not
in the philosophies or the theologies or the scientific
papers or the polemics of Marxism, but in the behavior of
men in cooperation, in the social limitations of organiza-
tions, in the essential burdens of the executive. I found
it not as an abstract question unrelated to the daily lives
of men, but as one evident in the collapse of actual coopera-
tion and in the moral disintegration of living men and

women."




FONDEMENTS DU PROBLEME 13

dires mémes de l'auteur19

et, nous semble-t-il, limitée a
des notions biologico-psychologiques: 1la théorie de la
coopération proposée n'a d'autres fondements que la juxta-

position de 1'individualisme et du béhaviorisme20 qu'il

19 Idem, "Comments on the Job of the Executive',
dans Harvard Business Review, vol. 18, Spring 1940, p. 307n:
"The doctrine is difficult, labored, abstract, and abstruse."

) Dans cet article (p. 295-308), Barnard répond & 1l'ar-
ticle de Melvin T. Copeland '""The Job of an Executive', ibid.,
Winter 1940, p. 148-160.

20 Le béhaviorisme ou psychologie du comportement
naquit en Amérique du Nord au début du XXe siécle. Vers la
fin du XIXe siécle, les investigations de Thorndike sur le
comportement des animaux (1898) créérent les prémisses expé-
rimentales pour la constitution du béhaviorisme comme courant
psychologique. En 1913, J. B. Watson formula les principes
de la psychologie du comportement dans 1l'article '"Psychology
as a Behaviorist Views It". C'est en 1919 qu'il développe
ces principes dans le livre Psychology from the Standpoint
of a Behaviorist, Philadelphia, Lippincott, 1919.

Plusieurs psychologues, surtout en Amérique du Nord--
Lashley, Hunt, Weiss, Tolman, Skinner et plusieurs autres--
adhérérent 3 ce courant. Au fur et 3 mesure qu'il s'étendait,
le béhaviorisme prit un caractére extrémement hétérogéne.

En tant que courant concret, historiquement condi-
tionné, le béhaviorisme constitua un phénoméne complexe ol
s'entrecroisent plusieurs tendances. Il signifie une réac-
tion contre l'introspectionnisme--qui rendait impossible la
transformation de la psychologie en discipline scientifique--
réaction qui réduisit le psychique au physique (allant en
cela contre l'intention originale du fondateur de la psycho-
physique, Gustav Theodor Fechner) sur un plan de mécanisme
vulgaire (Watson, Lashley et autres). Le béhaviorisme fut
aussi une tentative pour situer 1'étude des phénomenes, dans
le terrain de 1'étude scientifique des faits objectivement
observables (Thorndike); selon cette tentative, intimement
1iée au dogme positiviste, la science doit se limiter a dé-
crire ce qui est directement observable (Tolman et autres).

Dans la conception philosophique des béhavioristes,
diverses conceptions s'entremélent: le matérialisme
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reconnait inadéquats lorsque pris séparémentZI.

mécanispe vulgaire, et le positivisme; le néoréalisme et le
pragmatisme. (e sont surtout ces derniers, en particulier,

qui déterminent de facon fondamentale les formes subtiles du
behaylorisme contemporain. En effet, les tendances contem-
poraines de la philosophie nord-américaine en particulier et
anglosaxone en général, comme le sont le néoréalisme et le
pragmatisme, ne peuvent étre analysées de facon sérieuse sans
tenir compte du développement de la psychologie. Il n'y a

qu'a comparer, pour s'en convaincre, le volume de B. Holt,

The Concept of Consciousness, London, 1914, et le notoire décret
des neorealistes The Program and First Platform of Six Realists,
1925, et certaines oeuvres de B. Russell, comme par exemple,

The Analysis of Mind, London, G. Allen & Unwin, 1921.

Pour une pénétrante critique épistémologique du béha-
viorisme radical, voir O. Jorge Ruda, Il problema epistemolbgico
nella psicologia nordamericana del nostro tempo: la concezione
di B, F, Skinner, in quaderni dell' Istituto per le Scienze
Psicologiche e Ta Psicoterapia Sistematica, Genova, Italie,
Sabatelli Editore, 1974, p. 7-15. Aussi, idem, Teoria y
practica del behaviorismo radical, en Revista de Filosofia,
Universidad de Costa Rica, San José, vol. 15, no 359, 1977,

p. 3-28.

21 Idem, ibid. (p. 294): "[...] the present question-
ing and discouragement do not come, it seems clear to me,
merely from economic disturbances and international conflict.
Much more do they arise from a deep conflict of beliefs con-
cerning cooperation itself. There are two beliefs that are
far apart, both struggling not only against each other but
also ggainst unrecognized limitations. One of them centers
upon the freedom of the individual and makes him the center
of the social universe. At the present time, on the whole,
it is critical and pessimistic. [...]

The second extreme faith is adulatory and optimistic.
It places its emphasis upon the order, the predictability,
the consistency, the effectiveness, of untold myriads of con-
crete acts that are cooperatively determined. [...] And so
we find ourselves again with the very problem with which we
began; for the issue between these faiths, I think, is un-
consciously centered upon the old question of free will and
determinism, or on sentiments from which this question takes

its origin."

Voir aussi idem, ibid., p. 21.
L'Auteur ne prend pas position pour 1l'une ou pour
1'autre de ces tendances ni tente une conciliation par
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Cette juxtaposition, dont il est difficile de trou-
ver les bases théoriques de facto conduit 1'auteur & réduire
la personne concréte a une simple fonction, c'est-a-dire a
une notion purement abstraite et réactive quant 3 son com-

portement selon les besoins de sa recherchezz.

B. Structure selon Chester Barnard

La contribution volontaire des personnes (the will-

ingness of persons to contribute) est, selon Barnard, un

un recours a une vision dialectique de la réalité. 1I1 ne
fait que juxtaposer nafvement ces deux aspects capitulant
devant ce soi-disant paradoxe conflictuel (paradox and con-
flict of feelings). I1 termine son oeuvre maItresse, The
Functions of the Executive, par l1'affirmation suivante™
p. 296):

"This study, without the intent of the writer or
perhaps the expectation of the reader, had at its heart this
deep paradox and conflict of feelings in the lives of men.
Free and unfree, controlling and controlled, choosing and
being chosen, inducing and unable to deny it, independent
and dependent, nourishing their personalities, and yet deper-
sonalized; forming purposes and being forced to change them,
searching for limitations in order to make decisions, seeking
the particular but concerned with the whole, finding leaders
and denying their leadership, hoping to dominate the earth
and being dominated by the unseen.'

22 Idem, ibid. (p. 40): '"These two appraisals and
the processes related to them suggest that behavior with
reference to other persons either takes the form of regarding
such persons as objects to be manipulated by changing the
factors affecting them, or as subjects to be satisfied."

Voir aussi idem, ibid., p. 45; p. 296.
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€lément essentiel des organisationszs. L'on s'attendrait,

donc, une &tude approfondie sur la nature de cette contribu-
tion volontaire elle-méme et une exposition claire et systé-
matique des €léments propres a toute prise de décision.

Toutefois 1'approche fonctionnelle (et pragmatiste) choisie

par l'auteur24 le conduit & s'attarder beaucoup plus sur des

23 C. Barnard, The Functions of the Executive, op.
cit., (p. 82): "An organization comes into being when
there are persons able to communicate with each other
(2) who are willing to contribute action (3) to accomplish a
common purpose. The elements of an organization are there-
fore (1) communication; (2) willingness to serve; and
(3) common purpose."

Idem, ibid. (p. 84): '"Willingness, in the present
connection, means self-abnegation, the surrender of control
of personal conduct, the de-personalization of personal ac-
tion. 1Its effect is cohesion of effort, a sticking together.
Its immediate cause is the disposition necessary to 'sticking
together'. Without this there can be no sustained personal
effort as a contribution to cooperation. Activities cannot
be coordinated unless there is first the disposition to make
a personal act a contribution to an impersonal system of acts,
one in which the individual gives up personal control of what
he does."

Idem, ibid (p. 85): "A second fact of almost equal
importance is that willingness of any individual cannot be
constant in degree. It is necessarily intermittent and fluc-

tuating."

Idem, ibid. (p. 86): '"Thus, from the viewpoint of the
individual, willingness is the joint effect of personal desires
and reluctances; from the viewpoint of organization it is the
joint effect of objective inducements offered and burdens im-
posed. The measure of this net result, however, is entirely
individual, personal, and subjective. Hence, organizations
depend upon the motives of individuals and the inducements

that satisfy them."

Voir aussi idem, ibid., p. 95.

24 Voir plus haut note 8, p. 8.
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aspects extérieurs reliés au systéme coopératif25 qu'a une
analyse des éléments de la prise de décision en tant que
telle et aboutit & une exposition de notions imprécises sans
suppdt concret.

Dans la premiére partie de son volume The Functions

of the Executive26, Barnard présente une statique du systéme

coopératif qui peut constituer un point de départ pour déga-
ger ce qu'il considére les éléments de la prise de décision.
I1 est impossible, affirme 1'auteur, de traiter des
organisations et du comportement de leurs membres sans sou-
lever des questions quant 4 la signification des termes tels
27

que "individu" et "personne"”’, Ce sont 13 des concepts de

base et a partir desquels il faudra interpréter 1l'ensemble

25 Idem, ibid (p. 186): "From this analysis it fol-
lows that acts of decision are characteristic of organization
behavior as contrasted with individual behavior, and that the
description of the processes of decision are relatively more
important to the understanding of organization behavior than
in the case of individuals."

Voir aussi idem, ibid., p. 199.

26 Idem, ibid., p. 3-61.

27 Idem, ibid. (p. 8): "I have found it impossible
to go far in the study of organizations or of the behavior
of people in relation to them without being confronted with
a few questions which can be simply stated. For example:
*What is an individual?' 'What do we mean by a person?'"
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de ses affirmationszg.

L'individu est dans son essence le résultat des fac-
teurs de la situation totale, posséde des motifs, spécifie
des buts et veut les accomplir & l'intérieur d'un pouvoir de

choix 1imité29.

28 Idem, ibid. (p. 9): '"These considerations suggest
that in a broad inquiry into the nature of organizations and
their functions, or in an effort to state the elements of the
executive processes in organizations, a first step should be
to set forth the position or understanding or postulates
especially concerning the man, the 'individual', and the
'person', and related matters. Without such a preliminary
survey it is quite certain that there will be unnecessary
obscurity and unsuspected misunderstanding."

Idem, ibid. (p. 59): "The leading ideas presented in
this Part T of this book, and especially in this chapter, are
the fundamental assumptions of the exposition of theory and
the analysis of practice in the chapters which follow."

29 Tdem, ibid. (p. 60): '"The individual human being
possesses a limited power of choice. At the same time he is
a resultant of, and is narrowly limited by, the factors of
the total situation. He has motives, arrives at purposes,
and wills to accomplish them. His method is to select a
particular factor or set of factors in the total situation
and to change the situation by operations on these factors.
These are, from the viewpoint of purpose, the limiting factors;
and are the strategic points of attack.”

Idem, ibid. (p. 12): "In this book we mean by the
individual a single, unique, independent, isolated, whole
thing, embodying innumerable forces and materials past and
present which are physical, biological, and social factors.
We shall usually not be concerned with how he came to be or
why, except as this is directly involved in his relations to
organization. When we sith to refer, as frequently must, to
aspects, phases, or functions of individuals, we shall use
other words, such as 'employee', 'member', 'contributor’,
'executive', or otherwise limit our deference."

Idem, ibid. (p. 8): '"The significance of these obser-
vations may be made clearer by noting the extreme differences
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Barnard se montre conséquent a ses options &pistémo-
logiques ouvertement &clectiques et pluralistes ol s'entre-
mélent fonctionnalisme, béhaviorisme, pragmatisme et expé-

rience personnelle30

, €t aboutit a une réduction de la notion
de "personne" a des soi-disant propriétés "physiques", "bio-

logiques" et ''sociales" de 1'individu, sous une perspective

of conception regarding the 'individual'--to take one word--
in discussions of cooperation and of organizations and their
functions. On the one hand, the discrete, particular, unique,
singular individual person with a name, an address, a history,
a reputation, has the attention. On the other hand, when the
attention transfers to the organization as a whole, or to
remote parts of it, or to the integration of efforts accom-
plished by coordination, or to persons regarded in groups,
then the individual loses his preeminence in the situation
and something else, non-personal in character, is treated as
dominant."

Idem, ibid. (p. 16): "Conformably to what has been
written above, persons are treated in two ways in this book.
In this matter we also conform to the ordinary practice of
men as seen in their behavior. It is evident that we often
regard men from the more nearly universal point of view, as
phases, aspects, functions, which are greater spatially or
durationally than individuals can be [...] At other times
we regard them as specific objective entities in discrimi-
nating their functional relationship to us or to other larger
systems. We take into account the whole of the individual
so far as we can [...].

In this book persons as participants in specific co-
operative systems are regarded in their purely functional
aspects, as phases of cooperation. Their efforts are de-
personalized, or conversely, are socialized, so far as these
efforts are cooperative. [...] Second, as outside any speci
fic organization, a person is regarded as a unique individ-
ualization of physical, biological, and social factors,
possessing in limited degree a power of choice."

30 Voir plus haut notes 17, p. 11-12, et 18, p. 12,
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essentiellement mécaniste et réactive31.

31 Idem, ibid. (p. 13): "The individual possesses
certain properties which are comprehended in the word 'per-
son'., [...] These are (a) activities or behavior, arising
from (b) psychological factors, to which are added (c) the
limited power of choice, which results in (d) purpose.

) (a) An important characteristic of individuals is
activity; and this in its gross and readily observed aspects
is called behavior. Without it there is no individual per-
son.

(b) The behavior of individuals we shall say are the
result of psychological factors. The phrase 'psychological
factors' means the combination, resultants, or residues of
the physical, biological, and social factors which have de-
termined the history and the present state of the individual
in relation to his present environment."

Idem, ibid. (p. 39-40): '"The imputation of experience
and choice in the individual require two appraisals of him in
every situation in which other individuals are implicated.

The first appraisal is concerned with the individual's powers
in the situation. The second appraisal is concerned with his
determination or volition within the limits set by his powers.

These two appraisals and the processes related to
them suggest that behavior with reference to other persons
either takes the form of regarding such persons as objects
to be manipulated by changing the factors affecting them,
or as subjects to be satisfied. In the first case, persons
are regarded as functions of continuing processes; in the
second, as absolute and independent, at the moment. In
either of these cases the treatment is of an individual,
isolated from the social situation [...] Thus in the ter-
minology we adopt there are no distinguishable social fac-
tors operating from within the individual to cooperative
system; but socTal factors operate upon the individual from
a cooperative system as well as from other social relation-

ships."
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Les motifssz, les butsss, le choix limité34, l'analyse
32 Idem, ibid. (p. 17): "I shall call desires, im-
pulses, wants, by the names 'motives'. They are chiefly

resultants of forces in the physical, biological, and social
environment present and past. In other words, 'motives' are
constructions for the psychological factors of individuals in
the sense previously discussed in this chapter, inferred from
action, that is, after the fact."

Idem, ibid. (p. 18): '"Motives are usually described
in terms of the end sought. If the action of a man is to
obtain an apple, we say the motive of the action is to ob-
tain an apple. This 1is misleading. The motive is rather
the satisfaction of a 'tension' resulting from various
forces; [...]."

33 Idem, ibid. (p. 20): "The specific ends sought by
men are of two kinds, physical and social. Physical ends are
material objects and physical conditions, such as warm air,
light, shade, etc. They are found in a 'purely' physical
environment. They are often found also in conjunction with
a social environment. Social ends are contact, interrela-
tions, communication, with other men. Such ends usually must
be sought in a general social environment and always in some
specific physical environment,"

Idem, ibid. (p. 196-196): '"[...] purpose is essential
to give any meaning to the rest of the environment. The
environment must be looked at from some point of view to be
intelligible. [...] The situation alds, obstructs, or is neu-
tral from this point of view. The basis for this discrimina-
tion is a purpose, an end, an object to be accomplished.

Purpose itself has no meaning, however, except in an
environment. It can only be defined in terms of an environment."

Idem, ibid (p. 14): '"The attempt to limit the condi-
tions of choice, so that it is practicable to exercise the
capacity of will, is called marking or arriving at a 'purpose'."

Idem, ibid. (p. 86): '"The necessity of having a pur-
pose is axiomatic, implicit in the words 'system', 'coordina-
tion', 'cooperation'."

Voir aussi idem, ibid., p. 209.

34 Idem, ibid. (p. 15): "The narrow limitations
within which choice 1s a possibility are those which are
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de 1la situationss, le sens de la totalité36, tels sont les

imposed jointly by physical, biological, and social factors."

) Idem, ibid. (p. 23): '"At once we note that the limi-
tations of the accomplishment of a purpose are the joint ef-
fect of two classes of factors: (1) the biological faculties

or capacities of individuals; and (2) the physical factors

of the environment. We should carefully observe the emphases
upon 'joint'. A limitation is a function of the total situa-
tion viewed from the standpoint of a purpose. Without the
purpose given there is no significance to the word 'limita-
tion' in this context; and a limitation stated as applicable
to a factor can only be described in terms of the other
factors."

Idem, ibid. (p. 60): "Among the most important
limiting factors in the situation of each individual are his
own biological limitations. The most effective method of
overcoming these limitations has been that of cooperation.
[...] Cooperation is a social aspect of the total situation
and social factors arise from it. These factors may be in
turn the limiting factors of any situation. This arises from
two considerations: (a) the processes of interaction must
be discovered or invented, just as a physical operation must
be discovered or invented; (b) the interaction changes the
motives and interest of those participating in the cooperation.”

35 Idem, ibid. (p. 201): '"The opportunistic element
refers to the objective field within which action must take
place. The process of decision so far as it relates to this
objective field is essentially one of analysis, even though
in practice much of the process will be intuitive or not
conscious. The analysis of present circumstances is in part
the definition of purpose in immediate terms; but it is also
the process of finding what present circumstances are signi-
ficant with reference to that purpose."

Idem, ibid. (p. 202): '"The analysis required for deci-
sion is In effect a search for the 'strategic factor'."

Voir aussi idem, ibid., p. 239, n. 4.

36 Idem, ibid. (p. 256): '"What is required is the
sense of things as a whole, the persistent subordination of
parts to the total, the discrimination from the broadest
standpoint of the strategic factors from among all types of
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€léments constitutifs de la prise de décision selon Barnard.

A ces €léments il faut en ajouter, selon 1'auteur, deux autres
qui constituent des conditions fondamentales de tout systéme
coopératif.

Le premier, l'efficacité (effectiveness), est étroi-
37

tement 1ié a4 1'atteinte des buts”’; le deuxiéme, l'efficience

(efficiency), référe au rapport d'échange conduisant 3 la

factors--other executive functions, technology, persuasion,
incentives, communication, distributive efficiency. Since
there can be no common measure for the translation of the
physical, biological, economic, social, personal, and spiri-
tual utilities involved, the determination of the strategic
factors of creative cooperation is a matter of sense, of
feeling of proportions, of the significant relationship of
heterogeneous details to a whole."

Idem, ibid. (p. 239): "The background out of which
strategic factors are analyzed is the whole situation to
which the decision relates. This whole situation may be
analyzed into physical, biological, social, psychological--
and if you will--economic elements or factors, as I have in-
cessantly emphasized; nevertheless the analysis is not the
end but the beginning of purposive action."

Voir aussi idem, ibid., p. 290; 47-53; 60.

37 Idem, ibid. (p. 19): '"When a specific desired end
is attained we shall say that the action is 'effective'.
When the unsought consequences of the action are more impor-
tant than the attainment of the desired end and are dis-
satisfactory, effective action, we shall say, is 'inefficient'."

Idem, ibid. (p. 43): '"Usually when cooperation is
concerned, effectiveness of a component effort is determined
from the cooperative point of view. The personal point of

view has no direct relevance."

Voir aussi idem, ibid., p. 26-32; 55-56; 236-239; 155,
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satisfaction de 1'individu38.

En somme, Barnard se contente des &léments de la
prise de décision offerts par une expérience nafve tant dans
leur choix que dans leur explication sans se questionner sur

leur fondement épistémologique.
C. Fonctions selon Chester Barnard

Comme nous 1'avons déja fait remarquerSg, Barnard,
en accord avec sa position, ne traite pas ouvertement de la
prise de décision en tant que telle, mais plutét de son pro-
cessus en tant que fonction. Cette prise de position devait

conduire 1'auteur a faire une distinction entre '"décision
W40

N

personnelle'" et '""décision organisationnelle et a se cen-
trer sur cette derniére en tant que résultat des interac-

tions entre les différentes positions dans l'organisation de

38 Idem, ibid. (p. 20): "Accordingly we shall say
that an actIon is effective if it accomplishes its specific
objective aim. We shall also say it is efficient if it
satisfies the motives of that aim, whether it is effective
or not, and the process does not create offsetting dissatis-
factions. We shall say that an action is inefficient if
the motives are not satisfied, or offsetting dissatisfactions
are incurred, even if it is effective."

Voir aussi idem, ibid., p. 56-59; 253-255; 238.

39 Voir plus haut, section B., p. 15.

40 Voir plus haut, notes 12 et 13, p. 9-10.
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l'exécutif (executive organization)4l. Cela veut signifier

qu'il ne voit pas la décision comme découlant des personnes

en tant que telles mais comme un processus social de l'orga-
nisation dont les objectifs sont déterminés '"logiquement' en
opposition aux actions et motifs individuels qui peuvent sur-

gir des impulsions ou d'une simple réponse42.

41 Chester Barnard, The Functions of the Executive,
op. cit., (p. 187): "The formulation of organization pur-
poses or objectives and the more general decisions involved
in this process and in those of action to carry them into
effect are distributed in organizations, and are not, nor
can they be, concentrated or specialized to individuals
except in minor degree."

Voir aussi idem, ibid., p. 232-233,

42 Idem, ibid. (p. 186): '"The discrimination of
facts and the allocation of acts by specialization which co-
ordination implies may quite appropriately be regarded as
logical or deliberate thinking processes of organization,
though not necessarily logical processes of thought of the
individual participants. Generally, however, it will be
observed that the more important organization acts of indi-
viduals are likely also to be logical--in that they require
deliberate choice of means to accomplish ends which are not
personal, and therefore cannot be directly automatic or
responsive reactions."

"From this analysis it follows that acts of decision
are characteristic of organization behavior as contrasted
with individual behavior, and that the description of the
processes of decision are relatively more important to the
understanding of organization behavior than in the case of
individuals."
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Deux termes doivent toujours é&tre présents dans une

décision: 1le but (end) et les moyens (means)43. Le processus

de prise de décision consistera, donc, en un découpage pro-
gressif du but général en objectifs toujours plus spécifiques

jusqu'a ce que 1'on atteigne 1'exécution effective44.

43 Idem, ibid. (p. 185): '"When decision is involved
there are consciously present two terms--the end to be accom-
plished and the means to be used. The end itself may be the
result of logical processes in which the end is in turn a
means to some broader or more remote end; or the immediate
end, and generally the ultimate end, may not be a result of
logical processes, but 'given'--that is, unconsciously im-
pressed--by conditions, including social conditions past and
present, including orders of organizations. But whenever the
end has been determined, by whatever process, the decision as
to means 1is 1itself a logical process of discrimination,
analysis, choice--however defective either the factual basis
for choice or the reasoning related to these facts.

The facts of organizations are those of persons
dominated by organizational, not personal, ends. These ends,
especially those which are most general or remote, since they
represent a consensus of opinion, may be arrived at by non-
logical processes; but since they must usually be formulated
in some degree, whereas individual ends more rarely need to
be formulated, the ends of organization to a relatively high
degree involve logical processes, not as rationalizations
after decision but as processes of decision. Moreover, when
ends have been adopted, the coordination of acts as means to
these ends is itself an essentially logical process."

44 TIdem, ibid. (p. 136): "Thus, in an important as-
pect, 'organization' and 'specialization' are synonyms. The
ends of cooperation cannot be accomplished without specializa-
tion. The coordination implied is a functional aspect of or-
ganization. This function is to correlate the efforts of
individuals in such a way with the conditions of the coopera-
tive situation as a whole that purpose may be accomplished.

The way in which this correlation is accomplished is
to analyse purpose into parts or detailed purposes or ends,
the accomplishment of which in proper order will vermit the
attainment of the final objective; and to analyse the situa-
tion as a whole into parts which may be specifically coordinated
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Du point de vue du fonctionnement de la prise de
décision, le but de l'organisation constitue '"l'aspect

45 . ; .
moral" ", c'est-a-dire devient le critére de choix, et est

by organization activity with detailed ends. These when
accomplished become means toward the final attainment."

Voir aussi idem, ibid., p. 231-233.

45 Idem, ibid. (p. 200-201): ' 'Good' may have refer-
ence primarily either to the internal equilibrium of the or-
ganization as affecting its relations with participants, or
to external equilibrium as affecting its relations with the
general (including the social) environment. But in any case
it always refers to the future, and implies foresight in
terms of some standard or norm of desirability.

This aspect of the purpose or ends of organization is
the ideal. We shall call it the moral element."

Idem, ibid. (p. 261): '"Morals are personal forces or
propensities of a general and stable character in individuals
which tend to inhibit, control, or modify inconsistent imme-
diate specific desires, impulses, or interests, and to inten-
sify those which are consistent with such propensities. This
tendency to inhibit, control, or modify inconsistent and to
reinforce consistent immediate desires, impulses, or interests
is a matter of sentiment, feeling, emotion, internal compul-
sion, rather than one of rational processes or deliberation,
although in many instances such tendencies are subject to
rationalization and occasionally to logical processes. When
the tendency 1is strong and stable there exists a condition of
responsibility. Morals arise from forces external to the
individual as a person."

Idem, ibid. (p. 262): '"What has just been said about
the origin of morals suggests the convenience of postulating
several sets of general propensities or codes in the same per-
son, arising from different sources of influence and related
to several quite diverse types of activities. It implies that
all persons must have such private codes. This conforms to
the commonly accepted view that all sane men are 'moral' beings."

Idem, ibid. (p. 265): '"Only where the code is very
common is it likely to be recognized as 'moral' that is, as

a public code..."

Voir aussi idem, ibid., p. 267-269; 275; 276; 279-280,
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intimement 1i& aux notions de leadership et de responsabi-
1itett,

Quant au lien entre les moyens et le but général, il
doit &tre, selon Barnard, '"logique". L'on peut ici distin-
guer une double application de ce que Barnard dénomme "logi-

que". L'une est le fruit de sa position béhavioriste et se

traduit dans une '""économie des stimulants" (the economy of

46 Idem, ibid. (p. 267): "The point is that respons-
ibility is the property of an individual by which whatever
morality exists 1n him becomes effective 1n conduct.”

Idem, ibid. (p. 274-275): "The capacity of respons-
ibility 1s that of being firmly governed by moral codes--
against inconsistent immediate impulses, desires, or inter-
ests, and in the direction of desires or interests that are
consonant with such codes. Our common word for one aspect
of this capacity is 'dependability', by which we mean that,
knowing a man's codes--that is being aware of his character--
we can reasonably foresee what he is likely to do or not to
do, usually under a variety of circumstances."

Idem, ibid. (p. 279): "The distinguishing mark of
the executive responsibility is that it requires not merely
conformance to a complex code of morals but also the creation
of moral codes for others. The most generally recognized
aspect of this function is called securing, creating, inspiring
of 'morale' in an organization. This 1is the process of incul-
cating points of view, fundamental attitudes, loyalties, to
the organization or cooperative system, and to the system of
objective authority, that will result in subordinating indi-
vidual interest and the minor dictates of personal codes to
the good of the cooperative whole."

Idem, ibid. (p. 281): '"The creative function as a
whole is the essence of leadership. It is the highest test
of executive responsibility because it requires for success-
ful accomplishment that element of 'conviction' that means
identification of personal codes and organization codes in
the view of the leader."
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-

. . 4 ) .-
incentives)"'. L'autre est le fruit de sa position pragma-

tiste et se traduit dans une théorie de 1'opportunisme (the

theory of opportunism)48.

Dans la premiére, 1'auteur aborde les problémes de la
motivation de 1l'activité et, en premier lieu, le probléme de
1'équilibre entre la contribution et la satisfaction. I1
part de 1'idée suivante: bien que tout individu qui apporte
sa contribution a4 1'activité d'une organisation soit en géné-
ral 1imité dans son choix, il ne le fait de maniére effective
que si on luil assure une satisfaction individuelle maximum et
un profit49. Lorsqu'il étudie la multiplicité des divers
types de satisfaction, il dégage quatre stimulants spécifiques
et quatre stimulants généraux: 1) les stimulants matériels;

2) les possibilités personnelles non matérielles de se

47 Idem, ibid. (p. 139): '"The contributions of per-
sonal efforts which constitute the energies of organizations
are yielded by individuals because of incentives. The egoisti-
cal motives of self-preservation and of self-satisfaction are
dominating forces; on the whole, organizations can exist only
when consistent with the satisfaction of these motives, un-
less, alternatively, they can change these motives."

48 Idem, ibid., p. 200-211.

49 Idem, ibid. (p. 58): "If the distribution were
such that benefits just equaled burdens in each case, which
would require ideal precision in distribution, each individual
would have no margin of inducement as against other alterna-
tives. The cooperative system must create a surplus of satis-
faction to be efficient. If each man gets back only what he
puts in, there 1is no incentive, that is, no net satisfaction
for him in cooperation. What he gets back must give him advan-
tage in terms of satisfaction; which almost always means re-
turn in a different form from that which he contributes.”
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distinguer, d'acquérir un prestige ou un pouvoir personnel;
3) les conditions physiques de travail désirées; 4) les sti-
mulants moraux; 5) l'attirance pour un certain type de tra-
vail; 6) les conditions de travail conformes aux vues et aux
habitudes de travail de la personne donnée; 7) la possibilité
de sentir que 1l'on participe personnellement 3 modifier les
choses; 8) la possibilité d'établir des contacts avec les
gensso.

C'est par la conjugaison de ces différents types de

satisfaction que 1'on maintient la 'volonté de coopérer"

(willingness to cooperate)51. Dans ce but 1l'on peut avoir

. ~ . 52
recours a une triple méthode de persuasion””.

50 Idem, ibid. (p. 142): '"The specific inducements
that may be offered are of several classes, for example:
(a) material inducements; (b) personal non-material oppor-
tunities; (c) desirable physical conditions; (d) ideal bene-
factions. General incentives afforded are, for example:
(e) associational attractiveness; (f) adaptation of condi-
tions to habitual methods and attitudes; (g) the opportunity
of enlarged participation; (h) the condition of communion."

51 Idem, ibid. (p. 84): '"Willingness, in the present
connection, means self-abnegation, the surrender of control
of personal conduct, the de-personalization of personal ac-
tion., Its effect is cohesion of effort, a sticking together."

Idem, ibid. (p. 85): "[...] from the viewpoint of
the individual, willlingness is the joint effect of personal
desires and reluctances; from the viewpoint of organization
it is the joint effect of objective inducements offered and
burdens imposed. The measure of this net result, however, is
entirely individual, personal, and subjective. Hence, organ-
izations depend upon the motives of individuals and the in-

ducements that satisfy them."

52 Idem, ibid. (p. 149): '"Persuasion in the broad
sense in which I am here using the word includes: (a) the
creation of coercive conditions; (b) the rationalization of
opportunity; (c) the inculcation of motives."
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Dans la théorie de 1'opportunisme, 1'auteur aborde
les problémes des conditions de la décision et dégage sa
position opportuniste dont 1'élément central est constitué

par les facteurs stratégiques (strategic factors)SS. La

décision est ici considérée comme définition de 1'action a

53 Idem, ibid. (p. 201): '"The opportunistic element
refers to the objective field within which action must take
place. The process of decision so far as it relates to this
objective field is essentially one of analysis, even though
in practice much of the process will be intuitive or not
conscious. The analysis of present circumstances is in part
the definition of purpose in immediate terms; but it is also
the process of finding what present circumstances are signi-
ficant with reference to that purpose.”

Idem, ibid. (p. 202-205): '"The analysis required for
decision 1s in effect a search for the 'strategic factors."
[...] The theory of the strategic factor is necessary to an

appreciation of the process of decision, and therefore to the
understanding of organization and the executive functions as
well as, perhaps, individual purposive conduct. As generally
as I can state it, this theory is as follows:

If we take any system, or set of conditions, or con-
glomeration of circumstances existing at a given time, we
recognize that it consists of elements, or parts, or factors,
which together make up the whole system, set of conditions,
or circumstances. Now, if we approach this system or set of
circumstances, with a view to the accomplishment of a purpose
(and only when we so approach it), the elements or parts be-
come distinguished into two classes: those which if absent
or changed would accomplish the desired purpose, provided the
others remain unchanged; and these others. The first kind
are often called limiting factors, the second, complementary
factors. [...]

The strategic factor is, the center of the environment
of decision. It is the point at which choice applies. To do
or not to do this, that is the question." __

Idem, ibid. (p. 206): "The discrimination of strate-
gic factors with accuracy is the aim of technique."




FONDEMENTS DU PROBLEME 32

entreprendre dans la régulation des relations entre le but
et son environnement physique et socialS4.

Dans un cadre éclectique 3 teinte principalement
behavioriste et pragmatiste Chester Barnard présente certains
€léments du processus de la prise de décision que 1'on peut
ainsi résumer. Toute décision implique un but et des moyens
pour l'atteindre. Barnard n'explique pas d'ol vient ce but
et semble 1'identifier au maintient de 1la coopération. De
moyen, cette derniére viendrait ainsi 3 se transformer en
butss. La réflexion sur les moyens est centrée sur la re-
cherche de(s) 1'élément(s) stratégique(s). Cette réflexion
aboutit a un choix qui se concrétise en une action &quili-

brante entre le but de l'organisation et son environnement

54 Idem, ibid. (p. 194-195): '"What is the nature of
the environment of decisions, the materials with which they
deal, the field to which they relate? It consists of two
parts: (a) purpose; and (b) the physical world, the social
world, the external things and forces and circumstances of the
moment. All of these, including purpose, constitute the objec-
tive field of decision; but the two parts are radically differ-
ent in nature and origin. The function of decision is to regu-
late the relations between these two parts. This regulation
is accomplished either by changing the purpose or by changing
the remainder of the environment."

55 Comme nous le verrons dans la Partie III consacrée
a La Dialectique de la prise de décision, on peut souligner
que C. Barnard propose une conception erronée de la coopera-
tion. En effet, il ne la considére, au départ, que comme
moyen et comme ré€sultat d'une entente limite entre 1'individu
isolé et 1'obstacle a surmonter, pour la transformer ensuite
en but. De fait, du point de vue dialectique, la coopération
a son origine dans 1'étre social de 1'homme et par conséquent
n'est ni un moyen aléatoire ni un but extrinséque a rechercher.
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physique, biologique et social. Ne donnant aucun critdre
de choix précis, si ce n'est 1'idée vague d'équilibre in-
terne (coopération) et externe (environnement), Barnard est
conduit a opter pour un fonctionnalisme opportuniste qu'il
insére dans le contexte du relativisme utilitariste et du

pluralisme gnoséologique et social.

2. Herbert A. Simon (1916- )

Les travaux de Herbert A. Simon ont apporté une con-
tribution importante au développement de 1'école nord-améri-
caine des 'systémes sociaux'" et dans 1'aiguillage de la théo-
rie administrative sur la voie d'une .opérationalisation
mécanique. Citons parmi ses principaux ouvrages: Adminis-

trative Behavior, New York, MacMillan, 1958, 2éme éd.; Public

Administration, New York, Knopf, 1950, écrit en collaboration

avec D. W, Smithburg et V. A. Thompson; Models of Man, New

York, Wiley, 1957; Organizations, New York, Wiley, 1958,

écrit en collaboration avec J. G. March; The New Science of

Management Decision, New York, Harper and Row, 1960.

Si les premiers travaux de Simon développent cer-
taines idées de Barnard, les recherches suivantes sont consa-
crées aux aspects psychologiques, théoriques, gnoséologiques

des processus 1iés 3 la "prise de décision".
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A. Contexte selon Herbert A. Simon

Dans la préface de son livre Administrative Behavior

Simon affirme la centralité de la "prise de décision'" et
l1'importance de la logique et de la psychologie du choix

.. 5 . .
humain 6. Du point de vue de la logique, l'auteur accepte

le néo-positivisme logique57; du point de vue de la psycho-

logie, il s'appuie sur le béhaviorisme de G. Tolman58

56 H. Simon, Administrative Behavior, New York,
MacMillan, 1958, p. xIvi: T"These conclusions do not consti-
tute a 'theory' of administration, for except for a few
data offered by way of hypothesis, no principle of adminis-
tration are laid down. If any 'theory' is involved, it is
that decision-making is the heart of administration, and
that the vocabulary of administrative theory must be derived
from the logic and psychology of human choice."”

Voir aussi idem, ibid., p. 1.

57 Idem, ibid. (p. 45): '"Hence the conclusions
reached by a particular school of modern philosophy--logical
positivism--will be accepted as a starting point, and their
implications for the theory of decisions examined."

58 Idem, ibid. (p. 80): '"Because it is one of the
few psychological theories that are oriented around the con-
cepts of choice and purpose, Tolman's analysis of Purposive
Behavior in Animals and Men (New York, D. Appleton-Century
Co., 193Z2), has perhaps contributed more than any other
treatise to the terminology and viewpoint of this chapter."

L'on se rappelera la formule du "Purposive Behavior-
ism'" de Tolman: B - f(S, A), c'est-a-dire, le Comportement
est une fonction de la Situation et des causes Antécédentes.

Voir aussi idem, and March, Organizations, op. cit,

(p- 9).
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Conformément au néo-positivisme logique, une pre-
miére distinction est faite entre ''faits" et "Valeurs”sg.
L'auteur présente ici les fondements philosophiques, emprun-
tés 3 un empirisme positiviste, qui devront le conduire 3
une vision purement formelle de la prise de décision et & un

. . . 60 .
relativisme vis-d-vis des valeurs ~. De plus, suivant sa

59 Idem, Administrative Behavior, op. cit. (p. 45-46):
"Factual propositions are statements about observable world
and the way in which it operates. In principle, factual pro-
positions may be tested to determine whether they are true or
false--whether what they say about the world actually occurs,
or whether it does not."

Idem, ibid. (p. 5): "In so far as decisions lead
toward the selection of final goals, they will be called
‘value judgements'; so far as they involve the implementation
of such goals they will be called 'factual judgements'."

Voir aussi idem and March, op. cit., p. 155.

60 Idem, Administrative Behavior, op. cit., (p. 46):
"To determine whether a proposition 1s correct, it must be
compared directly with experience--with facts--or it must lead
by logical reasoning to other propositions that can be com-
pared with experience. But factual propositions cannot be
derived from ethical ones by any process of reasoning, nor
can ethical propositions be compared directly with facts--
since they assert 'oughts' rather than facts. Hence, there
is no way in which the correctness of ethical propositions
can_be empirically or rationally tested."

Idem, ibid. (p. 53): '"'Correctness' as applied to
imperatives has meaning only in terms of subjective human
values. 'Correctness' as applied to factual propositions

means objective, empirical truth. If two persons give differ-
ent answers to a factual problem, both cannot be right. Not
so with ethical question."

Idem, ibid. (p. 56): "The position to which the
methodological assumptions of the present study lead us is
this: the process of validating a factual proposition is

quite distinct from the process of validating a value judge-
ment. The former is validated by its agreement with the
facts, the latter by human fiat.,"
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ligne de pensée, 1'auteur, de réduction en réduction, abou-
. bN - . N P . .
tira a une mécanique ol prise de décision et solution de pro-

N 61 .
blémes ne feront qu'un ~, c'est-a-dire, ce sont des termes

61 Idem, ibid. (p. xxvi): "[...] because he satis-
fies, rather than maXimizes, administrative man can make his
choice without ascertaining all possible behavior alternatives
and without ascertaining that these are in fact all the alter-
natives. Second, because he treats the world as rather
'empty' and ignores the 'interrelatedness of all things' (so
stupefying to thought and action), administrative man is able
to make his decisions with relatively simple rules of thumb
that do not make impossible demands upon his capacity for
thought.

. . . . . . . . . . . . . [ . . . .

Formalization of the theory over the past several
years [...] has made a sharper test possible. For within the
past six months, Allen Newell and I have succeeded in de-
scribing in detail a decision-making mechanism capable of
exhibiting certain complex human problem-solving behavior--
specifically, the discovery of proofs for theorems in logic.
In fact, we are now able to simulate such complex human be-
havior, using this decision-making program, with the aid of
an ordinary electronic computer."

Idem, The New Science of Management Decision, op. cit.
(p. 21):7 "There 1s now good reason to believe that the pro-
cesses of nonprogrammed decision making will soon undergo as
fundamental a revolution as the one which is currently trans-
forming programmed decision making in business organization,
Basic discoveries have been made about the nature of human
problem solving. While these discoveries are still at the
stage of fundamental research, the first potentialities for
business application are beginning to emerge."

Idem, ibid. (p. 33): "If I am right in my optimistic
prediction that we are rapidly dissolving the mysteries that
surround nonprogrammed decision making, then the question of
how far that decision making shall be automated ceases to be
a technological question and becomes an economic question."

Voir aussi Allen. Newell and H. Simon, "Heuristic
Problem Solving", dans Operations Research, vol. 6, livraison
de janvier-février, 1958, p. 1-10,

Allen Newell, J. C. Shaw and H. Simon, "The Elements
of a Theory of Human Problems Solving'", dans Psychological
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doués de la méme signification.

Ces mémes difficultés inhérentes 4 cette position se
retrouvent lorsque l'on considére les fondements psychologi-
ques et sociologiques.

L'auteur prend son point de départ de la critique du
concept de "rationalité" tel que présenté par la théorie de
1'"homme é&conomique'" qu'il remplace par la '"rationalité inten-
tionnelle et limitée" (intended and bounded rationality) de

1'""homme administratif'" (administrative man)62. Ce passage

Review, vol., 65, livraison de mars, 1958, p. 151-166.

Idem, "A General Problem Solving Program for a Compu-
ter'", dans Computers and Automation, vol. 8, livraison de
juillet 1959, p. I0-17.

62 H., Simon, Administrative Behavior, op. cit.
(p. xxiv): "The central concern of administrative theory is
with the boundary between the rational and the non-rational
aspects ot human social behavior. Administrative theory 1s
peculiarly the theory of 1ntended and bounded rationality--
of the behavior of human beings who satisfies because they
have not the wits to maximize."

Idem, ibid. (p. xxv): "1. While economic man maxi-
mizes--selects the best alternative from among all those
available to him, his cousin, whom we shall call administra-
tive man, satisfies--looks for a course of action that is
satisfactory or 'good enough'.

[...])] 2. Economic man deals with the 'real world' in
all its complexity. Administrative man recognizes that the
world he perceives 1s a drastically simplified model of the
bugging, blooming confusion that constitutes the real world.
He 1s content with this gross simplification because he be-
lieves that the real world is mostly empty--that most of the
facts of the real world have no great relevance to any par-
ticular situation he is facing, and that most significant
chains of causes and consequences are short and simple."

Voir aussi idem, ibid. p. 68-70; et idem, Models of
Man, op. cit., p. 246; p. 261-262; et idem and J. G. March,

op. cit., p. 137; p. 140; p. 169,
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se fonde, selon 1l'auteur, sur deux bases: le sens commun

et les études psychologiques63.

I1 passe chevaleresquement
sur la premiére et, quant 4 la deuxiéme, une interprétation
partiale et limitative seule peut faire cofncider la vision
présentée ici et celle de la psychologie de la "forme'. De
toute évidence, Simon remplace une pure abstraction, '"1'homme
économique'", par une autre abstraction, celle de "1'homme ad-
ministratif',

Deux €lé&ments suffisent pour rendre compte du compor-

tement individuel selon Simon: 1la situation (external

63 Idem, Administrative Behavior, op. cit. (p. xxvi):
"But how do we know that 1t 1s a correct description--more
accurate, for example, than the model of economic man? The
first test, and perhaps not the least important, is the test
of common sense. It is not difficult to imagine the decision-
making mechanisms that administrative man would use. Our
picture of him fits pretty well our introspective knowledge
of our own judgmental processes as well as the more formal
descriptions that have been made of those processes by the
few psychologists who have studied them."

L'auteur cite comme exemple l'ouvrage Productive
Thinking de Max Wertheimer, ibid., p. xxv, n. 5.

En réalité, les fondements psychologiques sont tirés
exclusivement de 1'approche tolmanienne comme il est dit
clairement dans idem and J. G. March, op. cit. (p. 9): '"Our
final task of this Introductory chanter iIs to state some
postulates about the human organism, and particularly its
central nervous system, that underlie the entire analysis.
Psychologists will recognize these assumptions as generally
compatible with the theories of Tolman (1932) and Tolman and
Egon Brunswick (1935)..."
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environment) et 1'état intérieur (internal state)64. C'lest

13 une position purement réactive vis-a-vis du comportement
et une notion écologique formelle de 1'environnement qui vont
conduire 1'auteur a4 bannir, explicitement, la psychologie et,
implicitement, la sociologie de la théorie administrative

proprement dite pour les reléguer au rang de simples moyens

64 Idem and J. G. March, op. cit. (p. 9): '"The be-
havior of an organism through a short interval of time is to
be accounted for by (1) its internal state at the beginning
of the interval, and (2) its environment at the beginning of
the interval. The same two sets of factors, the initial
state and the environment, determine not only the behavior
but also what the internal state will be at the next moment
of time. This is a familiar description of an organism,
which provides for the simultaneous influence of nature and
nurture and which is compatible with the ordinary mathemati-
cal descriptions of dynamic systems.

The internal state of the organism, by the terms of
the description, is implicitly a function of its whole pre-
vious history."

H. Simon, Administrative Behavior, op. cit. (p. 108-
109): '"The pattern of human choice 1s often more nearly a
stimulus-response pattern than a choice among alternatives.
Human rationality operates, then, within the limits of a
psychological environment. This environment imposes on the
individual as 'givens' a selection of factors upon which he
must base his decision. However, the stimuli of decision
can themselves be controlled so as to serve broader ends,
and a sequence of individual decisions can be integrated
into a well conceived plan."

Idem, ibid. (p. 149): "It is important to note that
propositions about human behavior, in so far as it is rational,
do not ordinarily involve propositions about the psychology
of the person who is behaving."

Voir aussi idem, ibid., p. 79:; p. 84-89.
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. 65 . . .
techniques ™ . Cette affirmation est manifestement en con-

tradiction avec toute 1'oeuvre de l'auteur qui n'est rendue

65 Idem, ibid. (p. 151): "Psychology, then enters
into administration as a condition, just as physiological,
physical, or other environmental factors may enter in. It is
part of the technology of administration, rather than a part
of the administrative theory itself."

En réalité, selon nous, l'auteur se rattache directe-
ment au mouvement dit des 'relations humaines'. La naissance
de la théorie et de la pratique des "relations humaines'" et
sa formalisation remontent aux décennies 1920 et 1930. Les
principes fondamentaux de la doctrine ont &té formulés, dans le
contexte des Etats-Unis, vers 1930 par le sociologue américain
Elton Mayo, 1'impulsion ayant été donnée par l'expérience ef-
fectuée sous sa direction dans les usines de la '"Western Elec-
tric" & Hawthorne, prés de Chicago, expérience qui dura douze
ans (1924-36). Les idées essentielles de 1'école des 'rela-
tions humaines' ont &té formulées par E. Mayo dans ses livres
The Human Problems of an Industrial Civilization, New York,
Viking Press, 1955 et The Social Problems of an Industrial
Civilization, Division of Pesearch, Graduate School of Busi-
ness Administration, Harvard University Press, 1945, Un
groupe de psychologues, sociologues, médecins, ingénieurs,
managers de la "Western Electric'" prirent part a4 1'expérience
de Hawthorne. Il convient de nommer plus particuliérement le
sociologue F. Roethlisberger et le représentant de la direc-
tion W. Dickson qui ont décrit 1'expérience en détail dans
leur ouvrage Management and the Worker, Cambridge, Massachu-
setts, Harvard University Press, 1933,

Entre 1945 et 1960, la théorie des '"relations humaines"
a été enrichie d'idées nouvelles puisées dans la sociologie et
la psychologie. La plupart des sociologues s'en référent aux
travaux de A. Maslow, en particulier a son interprétation du
r6le des besoins dans le comportement humain que 1l'on trouve
dans son ouvrage intitulé Motivation and Personality, New York,
Harper and Bros., 1954. LTon peut consulter entre autres:
D. S. Beach, Personnel: The Management of People at Work, New
York, MacMillan, 1965; E. C. Bursk (é&d.), Human Relations for
Management, the Newer Perspective, New York, Free Press, 1956;
W. H., Knowles, Personnel Management, New York, Harper, 1955;
K. Davis and W. Scott (€ds.), Readings in Human Relations, New
York, McGraw-Hill, 1958; R. Guest, The Impact ot Changing
Technology of Human Relations, Michigan, I957 et The Emerging
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possible que par un continuel retour, plus ou moins opéra-

> \ %3 . -~ . .
tlonnel, & une th&orie mécanique du comportement huma1n66.

B. Structure selon Herbert A. Simon

I1 est difficile de distinguer, dans toute 1l'oeuvre
de Simon, ce qu'il entend spécifiquement par 'prise de déci-
sion', par 'administration' et par 'organisation'. Ces
trois concepts s'entremélent continuellement et se confondent
de sorte qu'il est impossible de séparer les &léments qui
leur sont propres. Cela est d4, en grande partie, aux con-
tradictions implicites 4 1'intention 'pratique' de 1l'auteur

de d&velopper une 'nomenclature' administrative sur les bases

Environment of Industrial Relations, Michigan, 1957; J. L.
Moreno, Sociometry. bxperimental Method and the Science of
Society, New York, Beacon House, I951; A. Rose, Sociology.
The Study of Human Relations, New York, W. W, Norton, 1056.

66 Dans la méme ligne de pensée centrée sur un empi-
risme rationnel identifiant prise de décision et solution de
probléme voir Nichols M. Smith, Jr., Stanley S. Walters,
Franklin C. Brooks, et David H. Blackwell, '"The Theory of
Value and the Science of Decision: A Summary', dans Opera-
tions Research, I, livraison de mai 1953, p. 103-12073 Lee
Wayne, Decision Theory and Human Behavior, New York, Wiley,
1971; J. R. Miller, Frofessional Decision-Making, New York,
Praeger, 1970; C. M. Pailk, Quantitative Methods for Manage-
rial Decisions, New York, McGraw-HilIl, 1973,
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d'une psychologie du comportement humain d'une part67, et le

chemin choisi pour l'opérationalisation sans préalable ré-
- ~ . ~ 6
flexion profonde sur les phénoménes envisagés d'autre part 8.
Toutefois, les derniers écrits de Simon étant centrés

sur la prise de décision elle-méme peuvent servir de fil con-

ducteur pour dégager la piste des éléments constitutifs.

67 H. A. Simon, Administrative Behavior, op. cit.

(p. x1v): "This study represents an attempt to construct
tools useful in my own research in the field of public admin-
istration. It derived from my conviction that we do not yet
have, in this field, adequate linguistic and conceptual tools
for realistically and significantly describing even a simple
administrative organization--describing, that is, in a way
that will provide the basis for scientific analysis of the
effectiveness of its structure and operation.

Before we can establish any immutable 'principles' of
administration, we must be able to describe, in words, exactly
how an administrative organization looks and exactly how it
works. As a basis for my own studies in administration, I
have attempted to construct a vocabulary which will permit
such description: and this volume records the conclusions I

have reached."

Idem, ibid. (p. x1lvi): "[...] the vocabulary of
administrative theory must be derived from the logic and psy-
chology of human choice."

Idem, Models of Man, op. cit. (p. 196): "A theory of
administration or of organization cannot exist without a

theory of rational choice."

68 Idem, Administrative Behavior, op. cit. (p. 37):
"The first task of administrative theory is to develop a set
of concepts that will nermit the description in terms relevant
to the theory, of administrative situations. These concepts,
to be scientifically useful, must be operational; that is,
their meanings must correspond to empirically observable facts

or situations."
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Tout comportement, selon l'auteur, implique une
'sélection consciente ou inconsciente' d'actions particu-

1iére569; le processus qui aboutit 3 la sélection est appelé
indistinctement 'choix' (choice) ou 'décision' (decision)70.
Ce n'est qu'a partir d'une définition purement opérationnelle

des éléments de la prise de décision tels que le but (goal)71,

69 Idem, ibid. (p. 3): '"All behavior involves con-
scious or unconscious sSelection of particular actions out of
all those which are physically possible to the actor and to
those persons over whom he exercises influence and authority.
The term 'selection' is used here without any implication of
a conscious or deliberate process. It refers simply to the
fact that, if the individual follows one particular course of
action, there are other courses of action that he thereby

foregoes."

70 Idem, ibid. (p. 4): "At any moment there are a
multitude of alternative (physically) possible actions, any
one of which a given individual may undertake: by some pro-
cess these numerous alternatives are narrowed down to that
one which is in fact acted out. The words 'choice' and
'decision' will be used interchangeably in this study to re-
fer to this process. Since these terms as ordinarily used
carry connotations of self-conscious, deliberate, rational
selection, it should be emphasized that as used here they
include any process of selection, regardless of whether the
above elements are present to any degree."

71 Idem, ibid. (p. 4): "Each decision involves the
selection of a goal, and a behavior relevant to it; this
goal may in turn be mediate to a somewhat more distant goal;
and so on, until a relatively final aim is reached."”
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la valeur (Value)72 et la rationalité (rationality)73 etc.

que 1'auteur arrive a identifier tout choix dit 'conscient'

ou 'inconscient' (selection) avec la décision. En plus, pour

adoucir les contradictions inhérentes a son idée de la

'rationalité'74, Simon est obligé de forger des distinctions

72 Idem, ibid. (p. 4-5): "In so far as decisions
lead toward the selection of final goals, they will be called
'value judgements'."

Idem, ibid. (p. 50): "In order for an ethical propo-
sition to be useful for rational decision-making, (a) the
values taken as organizational objectives must be definite,
so that their degree of realization in any situation can be
assessed, and (b) it must be possible to form judgements as
to the probability that particular actions will implement
these objectives."

73 Idem, ibid. (p. 75): '"Roughly speaking, rationa-
ality is concerned with selection of preferred behavior alter-
natives in terms of some system of values whereby the conse-
quences of behavior can be evaluated.”

Idem, ibid. (p. 5): '"Behavior is purposive in so far
as it is guided by general goals or objectives; it is rational
in so far as it selects alternatives which are conducive to
the achievement of the previously selected goals."

74 Idem, ibid. (p. 75-76): '"Does this mean that the
process of adaptation must he conscious, or are unconscious
processes included as well? It has been shown that many of
the steps in mathematical invention--than which there can
presumably be nothing more rational--are subconscious; and
this is certainly true of the simpler processes of equation-
solving. Moreover, if consciousness 1is not stipulated as an
element of rationality, are only deliberate processes of
adaptation admitted, or non-deliberate ones as well? The
typist trains herself to strike a particular key in response
to the stimulus of a particular letter. Once learned, the
act is unconscious, but deliberate. On the other hand, any
person instinctively withdraws a finger that has been burned.
This is 'rational' in the sense that it serves a useful pur-
pose, but is certainly neither a conscious nor a deliberate
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purement accidentelles et verbales dont il est trés pénible
de dégager les fondements réels75.
Les choix des individus se réalisent dans un envi-

ronnement de 'données' (environment of givens) dans lequel

adaptation.
Shall we moreover, call a behavior 'rational' when

it is in error, but only because the information on which it
is based is faulty? When a subjective test is applied, it
is rational for an individual to take medicine for a disease
if he believes the medicine will cure the disease. When an
objective test is applied, the behavior is rational only if
the medicine is in fact efficacious.

Finally, in terms of what objectives, whose values,
shall rationality be judged? 1Is behavior of an individual
in an organization rational when it serves his personal objec-
tives, or when it serves the organizational objectives? Two
soldiers sit in a trench opposite a machine-gun nest. One of
them stays under cover. The other, at the cost of his life,
destroys the machine-gun nest with a grenade. Which is

rational?"

75 Idem, ibid. (p. 76-77): '"Perhaps the only way to
avoid, or clarify these complexities is to use the term
'rational' in conjunction with appropriate adverbs. A deci-
sion may be called 'objectively' rational if in fact it is
the correct behavior for maximizing given values 1n a given
situation. It is 'subjectively' rational if it maximizes
attainment relative to the actual knowledge of the subject.
It is 'consciously' rational to the degree that the adjust-
ment of means to ends has been deliberately brought about

(by the individual or by organization). A decision is
'organizationally' rational if it is oriented to the organ-
ization's goals: it is 'personally' rational if it is

oriented to the individual's goals."
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il puise ses prémisses76. Deux remarques s'imposent dans
notre analyse: 1) il est trés difficile de voir ce que 1'au-

teur entend par 'environnement psychologique' (psychological

environment) constitué par ces données; 2) il y a une nette

inconséquence logique: 1'individu, qui est incapable de

décision rationnelle, doit se soumettre & l'action d'autres
individus, si 1'on veut &tre cohérent, incapables eux-mémes
de décision personnelle. Simon a recours A une abstraction

formelle, celle d''organisation' (organization), pour tenter

de cacher cette sérieuse difficulté.

Trois &l&ments caractérisent, selon 1l'auteur, le pro-

el o~ L] - rd L4 7
cessus lui-méme: alternatives, conséquences et évaluation 7.

76 Idem, ibid. (p. 79): '"Individual choice takes
place in an environment of 'givens'--premises that are
accepted by the subject as bases for his choice; and be-
havior is adaptive only within the limits set by these
'givens'.

If the psychological environment of choice, the
'givens' were determined in some accidental fashion, then
adult behavior would show little more pattern or integration
than the behavior of children. A higher degree of integra-
tion and rationality can, however, be achieved, because the
environment of choice itself can be chosen and modified.
Partly this is an individual matter: the individual places
himself in a situation where certain stimuli and certain
items of information will impinge on him. To a very impor-
tant extent, however, it is an organizational matter."

77 Idem, Administrative Behavior (p. 67): "The task
of decision 1nvolves three steps: (1) the listing of all the
alternative strategies; (2) the determination of all the con-
sequences that follow upon each of these strategies; (3) the
comparative evaluation of these sets of consequences."

Idem, ibid. (p. 66): '"The objections that have been
raised to the means end schema are (a) that it obscures the
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Simon veut ici éviter le probléme de ce qu'il dénomme

78

'causalité renversée' (reverse causality) inhérente a sa

comparative element in decision-making, (b) that it does not
achieve a successful sepraration of the factual elements in
decision from the value elements, and (c) that it gives in-
sufficient recognition to the time variable in purposive
behavior. A theory of decisions in terms of alternative
behavior possibilities and their consequences meets all these
objections."

Idem, ibid. (p. 67): '"Decision, or choice, as the
term is used here, is the process by which one of these alter-
natives for each moment's behavior is selected to be carried
out. The series of such decisions which determines behavior
over some stretch of time may be called a strategy."

Idem, ibid. (p. 68): '"The function of knowledge in
the decision-making process is to determine which conse-
quences follow upon which of the alternative strategies.
[...] The behaving subject cannot, of course, know directly
the consequences that will follow upon his behavior. If he
could, a sort of reverse causality would be operating here
--future consequences would be determinants of present be-
havior. What he does is to form expectation of future con-
sequences, these expectations being based upon known empiri-
cal relationships, and upon information about the existing

situation."

Idem, ibid. (p. 73): '"There remains for discussion
the third element in decision-making; namely, the process of
determining preferences among consequences. This process
may be termed valuation. To each strategy corresponds a
unique set of consequences. Rational behavior involves a
listing of the consequences in their order of preference, and
the choice of that strategy which corresponds to the alterna-
tive highest on the list."

78 Idem, Administrative Behavior, op. cit., p. 68.
Voir Supra, n. 11, p. 9.
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position79 et emprunte sa terminologie a la théorie des
jeux80 qui lui semble ne pas présenter cette difficulté. Ce
n'est pas, toutefois, en changeant une terminologie que 1'on
résout un probléme qui touche aux fondements mémes d'une

théorie.
C. Fonctions selon H. A. Simon

Nous avons dégagé les €léments et les incohérences
logiques dans le processus de la prise de décision tel que
présenté par H. A, Simon. I1 nous reste 3 voir comment ces
€léments interagissent, c'est-a-dire comment ils fonctionnent.

Simon définit la prise de décision comme un processus

ou "l'on tire des conclusions & partir de prémisses'" (drawing

79 En effet, 1'auteur définit la prise de décision
comme un 'tirer les conclusions & partir de prémisses'
(Idem, Administrative Behavior, op. cit., p- xii) or les
prémisses sont les Tdonnées' (the givens) et celles-ci com-
prennent le but de 1'organisation et le systéme de récom-
penses (incentives) et de sanctions, ce qui donne, dans la
perspective utilitariste de 1'auteur, la séquence: Consé-
quences...... Choix de 1'alternative, qui n'est autre qu'un
cercle vicieux ou petitio principi. Les conséquences déter-
minent le choix.

80 Idem, ibid. (p. 67, no. 4): "The theory presented
here was worked out by the author in 1941, 1Its present re-
formulation has been greatly influenced by the remarkable
work of John von Neumann and Oskar Morgenstern, The Theory
of Games and Economic Behavior (Princeton: Princeton Univer-
sity Press, 19474), chap. Z. It is fair to point out that
von Neumann first published that portion of his theory which
is German to the present discussion in 1928, 'Zur Theory der
Gesellschaftspiele', Math. Annalen, 100: 295-320 (1928)."
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conclusions from premises)81. Cette définition a, selon

l1'auteur, deux avantages: (a) elle met en sourdine certaines

questions embarrassantes ('""Who' really makes the decisions)gz;

et (b) elle rend plus facile 1'opérationalisation de la prise

81 Idem, Administrative Behavior (n. xii): '"The
material of these Tater chapters rests squarely upon the
structure of theory erected in Chapters IV and V, and one
technical innovation introduced in those chapters proves to
be of crucial importance to the analysis. Instead of taking
decisions as basic unanalyzable units, we regard the process
of human choice as a process of 'drawing conclusions from
premises'., It is therefore the premise (and a large number
of these are combined in every decision) rather than the
whole decision that serves as the smallest unit of analysis."

Idem, Models of Man (p. 201): "The specification of
a role consists 1in the specification of some subset of the
premises that are to gulde the decisions of the actor as to
hls course of behavior.

The crucial point is that we define roles in terms
of decision premises rather than interms of the decisions

compounded from such premises. If we take the decision pre-
mise--rather than more global concepts like the 'decision'
or the 'role'--as our unit for the description of human

choice, then it is easy to place the rational and the non-
rational aspects of behavior in proper relation to each
other."

82 Idem, Administrative Behavior (p. xii): '"The
importance of breaking decisions 1into their component pre-
mises can be illustrated in many ways, of which I shall men-
tion one. Discussions of administrative centralization and
decentralization often bog down on the question: "Who really
makes the decisions?'" Such a question 1is meaningless--a com-
plex decision is like a great river, drawing from its many
tributaries the innumerable component premises of which it
is constituted."”
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de décision83.

Son argumentation se présente comme suit: 1'individu
humain, laissé a ses propres forces, n'atteindrait qu'un
.84

trés faible degré de rationalité” " ; il a donc besoin de le

. . P 85
placer dans un cadre ou il pourra puiser ses prémisses ~;

83 Cela devient évident si 1l'on considére ce que
l'auteur affirme dans Administrative Behavior, op. cit.,(p. 149).
"It is important to note that propositions about human be-
havior, in so far as it is rational, do not ordinarily in-
volve propositions about the psychology of the person who is
behaving. Let us explain this rather paradoxical statement.
In a given situation, and with a given system of values, there
is only one course of action which an individual can ration-
ally pursue. It is that course which the given circumstances
maximizes the attainment of value. Hence psychological pro-
positions other than descriptions of an individual's value
system, are needed only to explain why his behavior, in any
given instance, departs from the norm of rationality."

84 Idem, Administrative Behavior, op.cit.,(p. 79): "It is
impossible for the behavior of a single, isolated individual
to reach any high degree of rationality. The number of al-
ternatives he must explore is so great, the information he
would need to evaluate them so vast that even an approximation
to objective rationality is hard to conceive."

Idem, ibid. (p. 80): '"Objective rationality, as that
term was defined in the previous chapter, would imply that
the behaving subject molds all his behavior into an inte-
grated pattern by (a) viewing the behavior alternatives prior
to decision in panoramic fashion, (b) considering the whole
complex of consequences that would follow on each choice, and
(c) with the system of values as criterion singling out one
from the whole set of alternatives.

Real behavior, even that which is ordinarily thought
of as 'rational' possesses many elements of disconnectedness
not present in this idealized picture."

85 Idem, ibid. (p. 101): '"Human rationality then gets
his higher goals and integrations from the institutional set-
ting in which it operates and by which it is molded."

Idem, ibid. (p. 102): "The behavior patterns which
we call organizations are fundamental, then, to the achievement
of human rationality in any broad sense. The rational individual
is, and must be, an organized and institutionalized individual."
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ce cadre 'idéal' est offert par 'l'organisation', laquelle
est pourvue d'un systéme d'influence qui facilitera 1'at-

86. Cela implique

teinte des objectifs par ses participants
que 'rationalité' et 'atteinte de 1'objectif organisationnel’

coTncident nécessairement87 et que 1'individu doit accepter,

86 Idem, ibid. (p. 72-73): '"Administrative organiza-
tions are systems of cooperative behavior. The members of
the organization are expected to orient their behavior with
respect to certain goals that are taken as 'organization
objectives' [...] In cooperative systems, even though all
participants are agreed on the objectives to be attained,
they cannot ordinarily be left to themselves in selecting
the strategies that will lead to these objectives, for the
selection of a correct strategy involves a knowledge of each
as to the strategies selected by the others."

Idem, ibid. (p. 8): '"The decisions which the organ-
ization makes for the individual ordinarily (1) specify his
function, that is, the general scope and nature of his
duties; (2) allocate authority, that is, determine who in
the organization is to have power to make further decisions
for the individual; and (3) set such other limits to his
choice as are needed to coordinate the activities of several
individuals in the organization."

Voir aussi idem, ibid., p. 11.

87 Idem, ibid. (p. 5): '"Behavior is purposive in so
far as it is guided by general goals or objectives; it 1s
rational in so far as it selects alternatives which are con-
ducive to the achievement of the previously selected goals."

Idem, ibid. (p. 8): '"The final decision then will
depend both on the relative weight that is given to the dif-
ferent objectives and on judgement as to the extent to which
any given plan will attain each objective."

Idem, ibid. (p. 40); "A related point is that the
term 'rational behavior', as employed here, refers to ration-
ality when that behavior is evaluated in terms of the objec-
tives of the larger organization...'"
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sans plus, de se faire influencer par 1'autorité88.

Trois phases principales seront nécessaires, selon
Simon, pour toute prise de décision: (a) &numération des
alternatives; (b) détermination des conséquences; (c) éva-

. . ~ 8 -
luation comparative de ces conséquences 9. Ces trois phases

88 Idem, ibid. (p. 124): "A plan of action is devel-
oped for the group, and this plan is then communicated to the
members of the grour. The final step in the process is the
acceptance of this plan by the members. Authority plays a
central role in this acceptance."

Idem, ibid. (p. 125): "An analysis of organized
behavior of all sorts will demonstrate that such behavior
results when each of the coordinated individuals sets for
himself a criterion of choice that makes his own behavior
dependent upon the behavior of others [...] In slightly more
complex forms of the organization, he sets himself a general
rule which permits the communicated decision of another to
gulde his own choilce (1.e. to serve as a premise ot those
choices) without deliberation on his own part on the expediency
of those premises.’

89 Idem, ibid. (p. 67): "The task of decision involves
three steps: (1) listing of all alternatives strategies; (2)
the determination of all the consequences that follow upon
each of the strategies; (3) the comparative evaluation of
these sets of consequences."

Idem, ibid., p. 68; voir supra, p. 9, n. 11,

Idem, ibid. (p. 73): "To each strategy corresponds
a unique set of consequences. Rational behavior involves a
listing of the consequences in their order of preference,
and the choice of that strategy which corresponds to the
alternative highest on the list."”

Idem, ibid. (p. 75): "The psychological act of
evaluation usually consists in measuring these alternatives
in terms of certain value-indices that have been found in
part to be generally associated with the realization of the
values themselves--money, for example, may come to stand as
an index of the values that money can purchase."

Idem, ibid. (p. 77): '"The problem of choice is one
of describing consequences, evaluating them, and connecting
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comporteront la mise en branle de facteurs internes et de

facteurs externes. DParmi les facteurs internes, il faudra
. 1 e s . q s 9

considérer, selon l'auteur, la docilité (doc111ty)'0, la

mémoire (memory)gl,

them with behavior alternatives.'

Voir aussi idem, Models of Man (p. 242); et idem,
The New Science of Management Decision (p. 1): '"Decision
making comprises three principal phases; finding occasions
for making a decision; finding possible courses of action;
and choosing among courses of action."”

90 Idem, Administrative Behavior (p. 85): "In
achieving the integration the human being exhibits docility;
that is, he observes the consequences of his movements and
adjusts them to achieve the desired purpose.

Docility is characterized, then, by a stage of ex-
ploration and inquiry followed by a stage of adaptation."

Idem and J. G. March, op. cit. (p. 10): "Empirically,
it appears that changes in the total content of the memory
take place relatively slowly through the process we generally
call learning. Changes in the content of the evoked set may
take place very rapidly. On the basis of this and other dif-
ferences between learning and evoking processes, it is impor-
tant to maintain the distinction between the two processes
in a theory of influence. Behavior can be influenced by
bringing about changes in the memory content (learning), or
by changing the active determiners of current behavior

(evocation)."

91 Idem, Administrative Behavior (p. 87): '"When
similar probTlems recur, it Is memory that stores up the in-
formation gathered, or even the conclusions reached, in sol-
ving the first problem, and makes them available, without
new inquiry, when the next problem of the same kind is en-
countered. [...] human rationality relies heavily upon the
psychological and artificial associational and indexing de-
vices that make the store of memory accessible when it is
needed for the making of decisions."

Idem, and J. G. March, op. cit. (p. 9-10): '"The
internal state of the organism, by the terms of the description,
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1'habitude (habit)°?,

is implicitly a function of its whole previous history. In
the human organism most of the internal state is contained

in what we call the memory. The memory includes (but is not
limited to) all sorts of partial and modified records of past
experiences and programs for responding to environmental sti-
muli, More specifically, the human memory content can usually
be viewed as divided into two parts by any given time; a part
that exerts a significant influence on the behavior at that
time; and a part much larger than the first that exerts little
or no influence on the behavior at that time. We will call
the part of the memory that is influencing behavior at a
particular time the evoked set, and any process that causes
some memory content to be transferred from the second (un-
evoked) category to the first a process for evoking that
content."

Idem, and J. G. March, op. cit. (p. 1): '"The memory
content, thus divided into 'actIve d 'passive' elements,
can also be classified in a different way. It includes:

(a) values or goals: criteria that are applied to determine
which courses of action are preferred among those considered;
(b) relations between actions and their outcomes: i.e.,
beliefs, perceptions, and expectations as to the consequences
that will follow from one course of action or another; and
(c) alternatives: possible courses of action."

92 Idem, Administrative Behavior (p. 88): '"Habit
permits conservation of mental efforts by withdrawing from
the area of conscious thought those aspects of the situation
that are repetitive. [...] Habit performs an extremely impor-
tant task in purposive behavior, for it permits similar sti-
muli or situations to be met with similar responses or reac-
tions, without the need for a conscious rethinking of the
decision to bring about the proper action."

Idem, The New Science of Management Decision (p. 7):
"Habit is the most general, the most pervasive of all tech-
niques for making programmed decisions."

Idem, ibid. (p. 10): '"Closely related to habits are
standard operating procedures. The only difference between
habits and standard operating procedures is that the former
have become internalized--recorded in the central nervous
system--while the latter begin as formal, written, recorded
programs. Standard operating procedures provide a means for
indoctrinating new members into the habitual patterns of
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la motivation (motivation)93 et le principe d'efficacité

(criterion of efficiency)94 et, parmi les facteurs externes,
96

’

les stimuligs, 1'autorité

organizational behavior, a means for reminding old members
of patterns that any one member uses so infrequently that
they never become completely habitual, and a means for
bringing habitual patterns out into the open where they can
be examined, modified, and improved."

93 L'auteur traite explicitement de la motivation
dans 1'ouvrage Organizations écrit en collaboration avec
J. G. March, malis nulle part il ne donne une définition de
cet é€lément; il ne s'arréte qu'aux aspects opératifs.

Voir idem and J. G. March, op. cit. (p. 53): '"Moti-
vation to produce [...] is function of the character of the
evoked set of alternatives [...] the perceived consequences
ot evoked alternatives [...], and the individual goals [...]
in terms of which alternatives are evaluated."

94 Idem, Administrative Behavior (p. 179): '"The
criterion of efficiency dictates that choice of alternatives
which produces the largest result tor the given application
of resources."”

95 Idem, ibid. (p. 100): '"Organizations and institu-
tions provide general stimuli and attention-directors that
channelize the behaviors of the members of the group, and
that provide those members with the intermediate objectives

that stimulate action."

Voir aussi idem, and J. G. March, op. cit., p. 10;
p. 35; p. 146-147 et p. 163.

96 Idem, Administrative Behavior (p. 149): '"Likewise,
propositions about the behavior of members of an organization,
in so far as that behavior is governed by the system of
authority 1n the organization, do not ordinarily 1involve
propositions about the psychology of the person who is be-
having. That is, in so far as a person is obedient to the
decisions of another, his psychology has nothing to do with
his behavior."

Idem, ibid. (p. 11): '"A subordinate is said to accept
authority whenever he permits his behavior to be guided by the
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8

97 et les stimulants (incentives)9 .

la communication

Bien qu'il parle de 'facteurs internes' ou psycholo-
giques, l'auteur offre ici une vision mécaniste et appauvrie
du fonctionnement de la prise de décision: 1'individu, en
effet, n'est caractérisé que par son instrumentalité et son
adaptabilité n'est reconnue que comme condition pour un
modelage imposé par une 'autorité'. Si 1'€tre humain n'obé&it
pas aux influences du milieu environnant il devient alors
'irrationnel'., 1I1 est difficile, dans un tel contexte,
d'éviter les incohérences: en effet, 1'individu humain in-
capable de 'rationalité' par lui-méme doit s'adapter docile-

ment 3 une &cologie, elle-méme produite par et formée

decisions of a superior, without independently examining the
merits of that decision."”

Voir aussi idem, ibid., p. 22-28, p. 128; p. 160 et
idem and J. G. March, op. cit., p. 90; p. 194.

97 Idem, Administrative Behavior (p. 154): "Communi-
cation may be formally defined as any process whereby deci-
sional premises are transmitted from one member of an organ-
ization to another."

Voir aussi idem, ibid., p. 86, p. 106-108; et idem
and J. G, March, op. cit., p. 161-169.

98 Idem, Administrative Behavior (p. 116): '"What
determines the breadth of the area of acceptance within which
the employee will accept the authority of the organization?
It certainly depends on the nature and magnitude of the in-
centives the organization offers."

En ce qui concerne 1l'opérationalisation des récom-
penses (rewards) voir idem and J. G. March, op. cit., p. 55-
56; p. 61-63; p. 95-96 et p. 125.
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d'individus aussi 'irrationnels' pour pouvoir devenir 'ra-
tionnel'.

Son interprétation du néo-positivisme logique con-
duit H. A. Simon & une formulation réductionniste abusive de

la prise de décision et son adoption sui generis du behavio-

risme psychologique lui permet de négliger toute intériorité
véritable de 1'humain; il aboutit ainsi a un naturalisme
relativiste et mécanique prétendument 'logique' mais, au

fond, robotisant de la prise de décision.

3, William J. Gore

Le modéle présenté par William J. Gore dans son ou-

vrage Administrative Decision-Making, New York, Wiley, 1964,

est le résultat de trois études de cas s'@chelonnant tout au
long des années 1952-1956 mais sans élaboration rigoureuse

du point de vue méthodologique99

99 William J. Gore, Administrative Decision-Making,
New York, Wiley, 1964, (p. 18Z): "This discussion, then,
presents only the speculations stemming from four foundation
studies. It is an attempt to provide at least a somewhat
reliable representation of a social process not precisely
defined elsewhere. It cannot be and it is not presented as
a reliable explanation of the whole range of decision be-
haviors in organization.'
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A, Contexte selon William J. Gore

Les résultats de 1l'observation (dont 1'auteur ne
donne ni les fondements ni la mé&thode) sont présentés dans
un cadre de notions empruntées a la psychanalyse freudienne
et 3 la psychologie topologique lewinienne; 4 la suite de
Freud, Gore met en évidence l'existence de deux niveaux, le

'rationnel' et 'l'irrationnel' (rational et irrational)loo;

a la suite de Lewin et de la 'dynamique de groupe' (group

01

hd l . -~ - Pl
dynamics) il reconnait l'importance du concept de 'réseau

100 Idem, ibid. (p. 18): '"Organizations are collec-
tive of individuals, and as such they embody some of the
characteristics of the elements from which they are consti-
tuted. Freud confronted the world with not only an inner
surface of personality, but also an inner, independent self
some time ago. This inner self, he said, is not fully
responsible to the conscious self; it cannot be disregarded
without unfortunate consequences any more than external
reality can.

Though it is a crude and oversimplified way to put
it, possibly the inner stream of organizational processes
serves the collectivized part of the inner (by definition,
irrational) workings of the individual."

101 Idem, ibid. (p. 166): "Each cell of people in
an organization makes for itself what Lewin called a 'social
space'". This social space is stated out through conceptions
of mission and its contents defined by instrument goals."

Idem, ibid. (p. 16): '"After a generation of increas-
ingly effective research by those studying 'group dynamics',
the inner order of organization as a social system has been
elaborately if not entirely analyzed. The attention of those
interested in administration as a form of group process moved
from leadership to communication, to the dynamics of motiva-
tion, to reward and penalty systems, and recently to group
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de tension' (tension network)loz.

decision-making processes."

C'est par Kurt Lewin qui, émigré aux Etats-Unis dans
les années 30, organisa en 1945 un centre de recherches a
1'Institut technologique du Massachusetts, et par ses disci-
ples que la dynamique de groupe a été formulée.

Par "dynamique de groupe'" on sous-entend les forces
qul apparaissent dans une collectivité et exercent une cer-
taine influence sur le comportement de ses membres. Les
sociologues qui étudient la dynamique de groupe s'efforcent
essentiellement de comprendre comment et pourquoi les indi-
vidus modifient leur comportement dans les groupes ou opposent
une résistance aux efforts de ceux qui tentent d'influencer
leur comportement.

Les recherches de Kurt Lewin ont montré que les dis-
cussions collectives ont plus d'effet sur une modification
des notions et du comportement des membres des groupes que,
par exemple, des conférences ou autres méthodes didactiques.
(Voir Kurt Lewin, "Frontiers in Group Dynamics', dans Human
Relations, vol. 1, no 2, livraison de novembre 1947, p, 143-
1577,

Pour voir dans quelle mesure les conclusions de Lewin
étaient applicables 4 1l'industrie, les sociologues A. Bavelas,
L. Coch et J. French ont procédé a des expériences sociologi-
ques dans les usines de confection de la ""Harwood Manufac-
turing Company'". (Voir A. Bavelas, '"Some Problems of Organ-
izational Change', dans The Journal of Social Issues, vol. 4,
no. 3, livraison de juillet 1948, p. 48-52; et L. Coch and
J. French, "Overcoming Resistance to Change', dans Human
Relations, vol. 1, no 4, livraison d'aoGt 1948, p. 512-532.)

102 Idem, ibid. (p. 187): '"The overt relationships
between people in organization include both shared goals and
competing goals as well as many minor values and beliefs to-
ward which they are neutral. When two people or two groups
share a goal they become linked through it, and the common
commitment to realize this goal releases primitive drives
which generate intolerable amounts of frustration, anxiety,
or stress when these drives are not fulfilled. The linking
together of all the groups in an organization through mul-
tiple goals creates a network of tensions."

Voir aussi idem, ibid., p. 38-49; p. 51; p. 111.
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Sur ces bases, Gore considére que la conception de

1'organisation uniquement comme ''systéme rationnel" (rational

103 et 11 indique la nécessité d'un

104

system) est insuffisante

complément, le systéme heuristique (heuristic system)

103 Idem, ibid. (p. 7): "Then comes a time when
rationally directed striving will accomplish little and cost
a good deal. No logical strategy, sophisticated or other-
wise, will bring the desired object within reach, so some
way of doing without it permanently or at least for the fore-
seeable future must be found.”

Idem, ibid. (p. 4): '"Rational systems of action are
formally sanctioned, politically legitimized basis for mobil-
izing a society's talents and resources behind its manifest
purposes. Because rational systems of action are sanctioned,
because they define the rules of the game regardless of who
is playing, and above all because people must order their
behavior against a relevant set of instrumental as well as
substantive values if they are to accumulate their efforts,
it 1s customary to view rational systems of action as the
basis for understanding our societal ends."

Idem, ibid. (p. 9): "Rational systems presuppose not
only an understanding of causes and effects but also a stab-
ility of goals."

Idem, ibid. (p. 10): '"Rational systems of action
depend upon another quality inherent in collective goals--
their consistency or lack of it. Specifically, rational
systems of action require a minimal logical consistency among
the multiple goals that are the hallmark of today's corporal
activity."

104 Idem, ibid. (p. 10): "This suggests that rational
systems of action are powerful social mechanism for the satis-
faction of collective needs. However, contrary to what a few
have claimed and many have assented to, such systems are not
appropriate to every situation. Probably the full power of
a system can be realized only in a situation so socially
constructed through a heuristic system of action that the
conditions mentioned above as well as others are provided for."

Voir aussi idem, ibid., p. 8; p. 19; p. 24; p. 29.
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L'auteur ne critique pas le systéme rationnel en 1lui-
méme; celui-ci est, semble-t-il affirmer, un mécanisme "trés
efficace" mais il devient inefficace lorsque 1l'on a affaire

c . o 105
aux individus eux-mémes .

Gore parle ici de '"valeurs', "€émotions", '"'personna-

1ité'", "idéologie'" mais ne donne aucune explication quant a

leur contenu concret ni i leur fondement épistémologique.

Il s'ensuit que ces concepts qui, selon 1'auteur, sont

105 Idem, ibid. (p. 13): '"Modern societies have
developed a highly efficient, massively powerful social
mechanism--the rational system of action. The accumulation
of effort formed by harnessing talent, resources, and facili-
ties to operations designed to take advantage of scientific-
ally defined chains of cause and effect is the central dyna-
mic of this system. Although there has sometimes been the
implication that formal organizational mechanisms are built
and maintained as independent entities, these mechanisms are
in fact mounted on rather elaborate foundations which remain
mostly unseen below the surface of social experience once an
organization is operative. Whether seen or unseen, the vital
emotional motivations that energize the organizational sys-
tem are released by the heuristic process."

Idem, ibid. (p. 12): '"The very essence of the heuris-
tic process is that the factors validating a decision are in-
ternal to the personality of the individual instead of external
to it. Whereas the reactional system of action deals with the
linkages between a collective and its objectives and between
a collective and his environment, the heuristic process is
oriented toward the relationship between that private core of
values embedded in the center of the personality and its
public counterpart, ideology. The dynamics of personality
are not these of logic but rather these of the emotions. Per-
sonality may be tamed to the imperatives of logic, but that
is not its natural inclination."

Idem, ibid. (p. 18): '"Through the heuristic process
the private world of one individual is linked with both to
others and to the collectively constituted world which sup-
ports and nourishes individual existence."
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centraux pour sa position, restent au fond des concepts vides
et confus. Pour Gore, les "valeurs" ne sont que des préfé-
rences individuelles issues des tensions subjectives et qui
ont besoin d'une sanction collective pour acquérir un carac-

tére positif par rapport 3 un équilibre tout extérieur106.

106 Idem, ibid. (p. 40): '"The intimate part values
play in tensions and the role of tensions in activating values
raise the possibility that values and tensions, like water
and steam, are transitive. It also suggests the possibility
that values out of adjustment spawn tensions, and that when
these tensions are accommodated to the larger value system,
they may move back in the form of symbols serving as anchors
for action. It is as if tensions were the media of exchange
and values were the hard-backed securities through which
preferences are given form and substance.*

Idem, ibid. (p. 186): "The element of ideology most
directly related to action, preference is the predisposition
that results from the comparison of fact and value, mission-
oriented and internally-oriented goals, and the past and the
future, as well as innumerable additional factors. Prefer-
ence facilitates effective action by serving as a common
denominator for these contradictory directives."

Idem, ibid. (p. 29): '"Sanction reflects several
kinds of agreement: agreement that an activity is really
consistent with organizational goals; agreement that a pro-
spective activity apparently justifies the potential invest-
ment of energy, funds, and stresses required; and often
agreement that an experiment, which will more clearly indi-
cate probable consequences, is justified."

Idem, ibid. (p. 27): "Within the stream-of-behavior
framework we are concerned with not one but two levels of
equilibrium. First, each stream of behavior occurs within a
social system having status structures which position people
in relation to each other, and structures of shared belief
which include some order among the hundreds of episodes of
individual behavior. One of the reasons for the universal
existence of social structures (belief, status, and social
control systems) is the necessity for arranging individual
behaviors around the common goals important as ultimate
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I1 est difficile, dans ce contexte, de voir comment
un comportement individuel, essentiellement guidé par les
émotions, et donc irrationnel selon 1'auteur, puisse se
transformer en rationnel par une sanction collective abs-
traite et impersonnelle. Cela n'est compréhensible qu'a
l1'intérieur d'une notion purement opérative de la "rationa-

1ité" (rationality) comme '"conformité au but collectif"

(collective goal, collective enterprise, etc.) ayant pour

conséquences inévitables 1l'uniformité et la dépersonnalisation.
Le manque de clarification de Gore au niveau des fon-
dements épistémologiques fait que la '"prise de décision"
qu'il propose devienne, strictement parlant, un instrument
idéologique au service d'une certaine conception du systéme.
administratif plutdt qu'une analyse intégrale de la décision

proprement dite.

reasons for the collective enterprise. Without minimal
coordination of individual apports, personal motivations
not involved in the collective goal precipitate activities
that may nullify goal-oriented behaviors. Each stress of
collective behavior is actually a broad flow of individual
behaviors manifesting common goals. It embodies a tendency
toward equilibrium between the common motives involved in
collective goals and the private motives involved in the
competing goals of individuals.”

Voir aussi idem, ibid., p. 28; p. 39; p. 124-126;
p. 166-167.
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B. Structure selon William J. Gore

La prise de décision ne prend pas place, affirme Gore,
dans le vide et instantanément mais graduellement et a 1'in-
térieur d'un contexte donné.

Un premier élément de ce contexte est fourni par les

107 . P, ez
buts . Un deuxiéme &lément est constitué par la structure

108

sociale L'auteur insiste sur le rdle instrumental de la

107 William J. Gore, op. cit. (p. 37): '"Goals have
long been a means of representing organizational character.
They show what things are valued, what objectives the group
proposes to pursue, and the ways the group proposes to reach
these objectives,

Among other functions, goals appear to (1) provide
terms with established meaning for communication; (2) provide
reasons and rationalizations and hence sanctions for activity;
and (3) legitimize and reinforce action.”

Voir aussi idem, ibid. p. 40-41; p. 46; p. 69; p. 132;
p. 138; p. 142-143; p. 15T; p. 184-185.,

108 Idem, ibid. (p. 37): "If goals represent what an
organization intends to so, social structure is the machinery
for doing it."

Idem, ibid. (p. 38): '"Structure cannot cause action
in the sense of Initiating and energizing it. But structure
always causes action in the sense that a collective impulse
to act moves through its channels. The relationships which
are the structure of organization both embody and exclude
values, and hence 'cause' the resulting behavior to manifest
definite values."

Idem, ibid. (p. 186): '"Structure. The framework or
pattern embodied in the relationships between people in an
organization. These may be relationships between people who
share adjoining positions in a social system or merely between
people linked because they share a common ideology."

Voir aussi idem, ibid., p. 116-117; p. 157; p. 159;

p. 163.
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structure mais il ne donne aucune spécification quant a son

contenu concret. Gore ajoute un troisiéme élément, le 'ré-

seau des tensions' (tension network)log. Cette idée est

tirée de la psychologie topologique de Kurt Lewin. L'auteur
dégagera les '"faits" de son utilisation de Lewin, mais n'en
dégagera pas les fondements.

Entre les €léments propres 4 la prise de décision,
Gore tient compte de la perception, de 1'évaluation (evalua-
tive set), de la prévision et estimation des conséquences

(estimation of consequences) et de la manoeuvre stratégique

pour s'assurer l'avantage (maneuver [sic] position).

109 Idem, ibid. (p. 38): '"Because claims (now ex-
pressed as expectatlions) can never be fully satisfied, stress
and tensions inevitably result. Stress is always unconfor-
table, though like many other toxic substances, it is not
necessarily destructive in small doses.

Unrequited expectations serve the very useful purpose
of describing what 1is needed and what should be done next.

A reservoir of well-articulated expectations is also impor-
tant in the development and growth of an agency."

Idem, ibid. (p. 47): '"1. Tensions are a potent,
often omnipotent, social force within organizations.

2. They are an overtone of almost all human existence, but
they are determinative and controlling within the emotional
world that people construct for themselves and within which
they attempt to deal with their never completely socialized
motives.

3. Tensions function as a medium of exchange, a coin of
the realm of social systems, and make possible the comparison
of otherwise unrelated pressures, goals, demands, attitudes,
hopes, values, expectations, etc. Since many tensions are
unarticulated, it is impossible either to account for prefer-
ences that are formed or to explain the process."”

Voir aussi idem, ibid., p. 187; p. 38-49; p. 51,
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La "perception'" se référe 4 la prise de conscience
(awareness) des é€1éments pertinents (relevant) dans une

110. I1 est difficile de voir

situation collective donnée
les fondements de la distinction entre les "dynamiques psy-
chologiques de 1'individu" et le 'processus socio-psycholo-
gique" dans cette ''perception'". D'autre part, Gore n'offre
aucune base claire sur laquelle pourrait se fonder la sélec-
tion des é€léments pertinents a la prise de décision.

L'"évaluation', a son tour, se référe a la "structu-

ration" (structuring) de la situation a la recherche d'une

110 Idem, ibid. (p. 49): '"'Perception' as used here
means awareness of the existence of some situation requiring
collective, as contrasted with individual, concern. Psy-
chologists often use the term to specify mere recognition of
the existence of something relevant to an individual's inter-
ests. Establishing the organizational relevance of some
event is more crucial than simply identifying its existence.
As the first step in decision-making, perception portends
future difficulties, potential successes, and program pos-
sibilities with ambiguous implications."

Idem, ibid. (p. 185): '"As used here the term usually
refers not to the psychological dynamics of the individual
but to the socio-psychological process through which members
of an organization develop a collective image of a part of
their environment."

Voir aussi idem, ibid., p. 50; p. 111,
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solution satisfaisantelll. Ici encore 1l'auteur reste dans

le vague et centré sur une notion abstraite de 1'organisa-
tion.

La "prévision et estimation des conséquences', af-
firme 1'auteur, vise la détermination des conditions de pos-

112

sibilités d'action Cette détermination se fait sur la

111 Idem, ibid. (p. 63): '"An evaluative set is one
of the most potent Influences upon decision. It is associated
exclusively with problem solving, when the organization seeks
a response it had previously lacked. The immediate purpose
of this phase is to devise a response which is apparently
satisfactory but there are less obvious purposes involved.
Framing a satisfactory response may raise the question of
exactly what the problem is and what is sought through
response."

Idem, ibid. (p. 65): "To have meaning on the more
immediate lTevel a situation must be structured. Structuring,
where the situation is being related to organizational iden-
tity, seems to include (1) identifying organizational objec-
tives (both the ends to be pursued and those to be avoided)
that might be influenced by the situation, (2) estimating
what might be done to establish that the organization can
actually engage the situation, and (3) tentatively identi-
fying consequences."

Idem, ibid. (p. 186): '"Set (as in evaluative set).
A disposition to respond to a stimulus with a particular
complex of values. There are several components to fit this
frame of mind--evaluative, factual, affective--which are so
fitted together that they provide the individual with a point
of view enabling him to remove some of the ambiguity from a
real-life situation."

112 Idem, ibid. (p. 81): "Phase II may be a period
of gradually accepting a problem and also the imperative that
it must be dealt with and cannot be dealt with except at some
cost. Phase III becomes an effort to discover a course of
action that at least promises to accommodate the problem.

Decision-makers shift their attention from what is
internally acceptable to what may be practicable."
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- - 3
base des preferencesll . Gore ne donne a cet égard qu'un

seul critére de choix, 1tintéretild

, mais sans en spécifier
la nature.

La "manoeuvre stratégique'" (maneuver position) se

référe 4 la tentative de s'assurer de 1'appui de l'environ-
115 . A
nement , en vue de l'obtention d'une sorte d'équilibre

d'intéréts.

113 Idem, ibid. (p. 186): '"The element of ideology
most directly related to action, preference is the predis-
position that resulted from the comparison of fact and value,
mission-oriented goals, and the past and the future, as well
as innumerable additional factors. Preference facilitates
effective action by serving as a common denominator for these
contradictory directions."

114 Idem, ibid. (p. 93): "Several types of choices
are used. Perhaps the most obvious is selecting those
preferences considered appropriate objects for implementa-
tion. Selection is initiated by ascertaining whose interests
seem to overlap or fit and whether those that do not fit can
be disregarded."

115 Idem, ibid. (p. 101): "This phase is a venture
into the environment in order to seek external sanction for
the proposed response. [...] Environmental sanction is in

fact a chain of agreements which operate as channels through
which power move among centers of power within the organiza-
tion and outside it."

Idem, ibid. (p. 102): "A maneuver for position refers
to the need for an organization to so position itself in re-
lation to conflicting interests, and that it finds itself at
the intersection of the interests of potential protagonists
and therefore is able to influence the selection of the new
point of balance around which interests come into equilibrium."
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C. Fonctions selon William J. Gore

Selon Gore le '"processus heuristique'" (heuristic
process) est essentiellement centré sur la connaissance et
remplit une fonction essentiellement idéologiquellé. L'au-
teur identifie ici décision et processus mental; il recon-
nalt, d'autre part, certains éléments de volition; toute-
fois, nulle part dans son ouvrage, il ne montre comment re-
lier ces deux aspects.

La "prise de décision'" apparait, selon 1l'auteur,

comme un processus alternatif suivant deux phases, contra-

dictoires et complémentaires, l'une rationnelle, 1'autre

116 William J. Gore, op. cit. (p. 19): '"Heuristic
decisions are essentially mental and vicarious; they involve
people in thinking instead of doing them. The meaning of
events in the past and the potentialities of events in the
future are especially important. Almost without exception a
rational decision is preceded by a heuristic decision tra-
versing the same terrain, but vicariously and through the
emotions."

Idem, ibid. (p. 12): '"The essential function of the
heuristic process is to induce a several-sided, commonly
held set of understandings consisting of a shared conception
of the world in general, the problem at hand, and the condi-
tions under which the problem can be acceptably resolved from
the jumble of conceptions that constitute the normal state
of affairs. Mostly the activities undertaken in the name of
heuristic decision-making are indigenous and extra-formal.
They are therefore largely volitional. As a result the
agreements more or less voluntarily arrived at usually
represent some form of consensus."
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heuristique117, reflétant en cela la double connotation du

£ s 118 . .
terme '""décision" . Gore parle de 'tensions destructrices
qui n'ont pour loi que le caprice", la signification de

cette expression, dépourvue de référence concréte, reste

obscure et superficielle. 1I1 a de la difficulté a concilier

117 Idem, ibid. (p. 21): '"So, decision-making is not
a smooth-flowing process dispensing choices when and where
they are required. Rather it is a twisted, unshapely, halting
flow of interactions between people, interactions that shift
constantly from a rational to a heuristic mode and back again.
Sometimes tortuous, sometimes effortless, these interactions
face in two directions at once. First, they must maintain a
viable ideology as the basis for energizing the undertaking.
(People concerned with sustaining an ideology think pragma-
tically of ways to dispose of neutralizing pressures and de-
structive tensions which seem bound by no law other than
caprice). Second, they must maintain an elaborate system of
action embodying the requirements of logical consistency.
(People who seek to program the operations of an organization
must honor reason above all else, and especially above emo-
tional pragmatism).

Contradictory and complementary at the same time,
these parallels modes of collective behavior introduce a
constant strain in the relations between all who live in the
organization thus affected."

118 Idem, ibid. (p. 19): '"Generically, decision re-
fers to the consideration of the consequences of some act
before undertaking it. Purposive behavior, behavior organ-
ized by means of goals projected by individuals as a means
of meeting their needs, tends to extend beyond the resources
of a behavior system. In this situation, the decision be-
comes a mechanism for selecting both goals to be undertaken
first and those that must wait. One of the meanings that
decision has come to have is choosing, not between alterna-
tive courses of action, but between alternative goals, each
offering benefits prized by someone.

This second form of the term removes it from the
realm of action. Part of the difference between programmed
and heuristic decisions is found here. Heuristic decisions
are essentially mental and vicarious; they involve people
in thinking about things instead of doing them."




FONDEMENTS DU PROBLEME 71

deux aspects contraires (et non '"contradictoires") de 1la

réalité concréte, et il est obligé de recourir a un proces-
sus de neutralisation de 1'é€lément "caprice' qu'il appelera

"processus heuristique'" (heuristic process).

La ramification de ces deux aspects produit deux
systémes d'action: le rationnell1? et l'heuristiquelzo.
L'auteur identifie ici '"rationalité" et '"routine'" et pré-

conise un processus '"de routine'" (routinized) visant a ré-

duire 1'impact des émotions. L'on voit mal comment 1'auteur
peut éviter les difficultés que lui-méme a soulevées face au

""systéme rationnel".

119 Idem, ibid. (p. 3-4): '"The Rational System of
Action. At the core of this strategy 1s the relation between
two of the logician's favorite concepts, means and ends.
First, broad purposes are broken into fragments defined to
serve as components of the desired ends. These ends in turn
are translated into means appropriate to fulfilling them.
[...] The strategy has a second phase whose means, defined
as a proposed course of action in terms of the objectives
sought, such as making laws or apprehending speeders, are
translated into accumulated individual patterns of activity
that will fulfill the objective defined as a means. [...]
When this strategy is elaborated through the use of contin-
gent decisions, routinized responses, and a relevant ideology,
the rational system of collective action can be translated
into a powerful productive mechanism."

120 Idem, ibid. (p. 8): "Through a heuristic process
a scheme embodying a series of routinized programs of action
is devised. These schemes specify the kinds and quantities
of resources required. They contain a carefully delineated
pattern of collective activity which will realize sought-
after goals and avoid threatening consequences. Once acti-
vated these systems of action become self-energizing since
they include reward and penalty components which tap the
emotional strivings of the individual."
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L'auteur aboutit ainsi & un modéle de '"prise de

décision" dont le fonctionnement comprend quatre phases:
perceptive, évaluative, estimative et de ratification121.
Le processus commence par la perception d'un pro-

bléme122

. 123 . < .
tion ; conduit a 1'établissement d'un accord sur les

; 11 se poursuit par une restriction de la situa-

121 Idem, ibid., p. 185, p. 63; p. 65; p. 186;
p. 81. Voir Supra, partie B., notes 110, 111, 112 et 113,

122 Idem, ibid. (0. 51): "Decision-making begins
when someone In an organization perceives and responds to an
articulated sanctioned tension [...}, or when a previously

sanctioned cue for routine activity appears."

Idem, ibid. (p. 62): "The organization cannot agree
on what the situation means and must make its way through a
jumble of values and goals. It sorts and stacks them into
classes in order to give them some coherence; this step leads
toward and gradually evolves into Phase II."

123 Idem, ibid. (p. 62-63): "As a result of Phase I
the organization is committed to entangling itself in a situa-
tion, if only to find a reason for disenganging. [...] All

of this results in a rough structuring of the situation [...]
Structuring in this sense is not something that happens to or
takes place within a situation. It is a way of looking at a
situation which identifies the interests of the group doing
the looking. Structuring seems to be a special form of
selective perception. Perceivers look through a perspective
oriented toward locating opportunities to advance their
interests or at least protect them."

Idem, ibid. (p. 65): "To have meaning on the more
immediate Ievel a situation must be structured. Structuring,
where the situation is being related to organizational iden-
tity, seems to include (1) identifying organizational objec-
tives (both the ends to be pursued and those to be avoided)
that might be influenced by the situation, (2) estimating
what might be done to establish that the organization can
actually engage the situation, and (3) tentatively identi-
fying consequences."
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124

préférences ; se termine par un inventaire des appuis de

l'environnement et la réponse effective au problémelzs.

124 Tdem, ibid. (p. 81): 'Phase II may be a period
of gradually accepting a problem and also the imperative
that it must be dealt with and cannot be dealt with except
at some cost. Phase III becomes an effort to discover a
course of action that at least promises to accommodate the
problem,

Decision-makers shift their attention from what is
internally acceptable to what may be practicable."

Idem, ibid. (p. 100): "The final step in Phase III
is FormuTation 0f Proposed Response by which a pattern of
behavior apparently acceptable and promising to satisfy most
of the expectations embodied in the preference structure is
set down."

125 Idem, ibid. (p. 100): 'What started in Phase I

as a problem kept almost completely within the folk group

is admitted publicly in Phase II, and is discreetly pre-
sented to the public in Phase III. The boundary between
Phase III and Phase IV denotes that the organization now
feels the problem can stand the pulling and hauling that al-
ways follow when a proposed course of action is publicly es-
poused."

Idem, ibid. (p. 102): "Ideological acceptance is
constituted of several elements. First, there must be some
sympathy for the values that describe organizational mission;
otherwise the existence of the organization is an issue.
Second, there must be some acceptance of organizational ac~
tivities, particularly those associated with an occupation
or profession, and hence an acceptance of the means values
of the organization. Third, there must be some shared views
of the legitimate demands of society. Within this ideologi-
cal context the organization seeks acceptance for substitu-
ting one value for another already accepted. This is an
unavoidable condition of action."

Idem, ibid. (p. 111): '"Once it is determined that
sufficient support is available, the last place needed to
support a response has been put in place. The design for the
response having been set and sanction secured, some public
statement of this fact is made (Public Pronouncement of
Proposed Response) as a signal that the organization 1s
prepared to act."”




FONDEMENTS DU PROBLEME 74

L'auteur parle de 'valeurs", d'"idéologie", de la "société"
mais il n'offre aucune explication de ces termes, de sorte
qu'il devient impossible de voir leur rdle spécifique 3
l1'intérieur du processus de "prise de décision'". D'ailleurs,
ne donnant aucune explication de la dynamique personnelle de
la "prise de décision', le modéle de Gore reste une présen-
tation gratuite et opératoire dans la ligne de '"'solution de

problémes par le groupe'.

4. Charles H. Kepner et Benjamin B. Tregoe

A, Contexte selon Kepner et Tregoe

La visée centrale de ces auteurs peut ainsi étre
formulée: puisque 1'information est la matiére premiére
avec laquelle le '"gérant" (manager) travaille, la facon la
plus efficace pour améliorer la performance administrative

est d'améliorer l'usage de 1'information126.

126 C. H. Kepner et B. B. Tregoe, The Rational
Manager: A Systematic Approach to Problem Solving and Deci-
sion Making, New York, McGraw-Hill, 1965, (p. 39): T"T[...]
the raw material of management is information. This is all
that any manager has to work with--information about the
world around him, about his organization and its plans, about
performance of that segment of the organization where he is
responsible for carrying out those plans, about people and
things and conditions. He has to know what information he
has about any problem, what information he doesn't have and
how he can get it, and how he can use all the information he
has to the best advantage in getting the problem solved. He
must be as perceptive in recognizing, before the fact, what
information will be relevant and important and what will not
as he is in recognizing, with the benefit of hindsight, the
obvious relevance and importance of certain information."
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Tout ce dont le gérant a besoin c'est de savoir

""comment" recueillir 1'information et '"comment' la traiter

127

pour atteindre les résultats fixés Cela implique néces-

sairement que l'information soit 4 la portée de la main, non
N \

ordonnée mais déja 1a, inerte et préte & 1'usage (the raw

material of management is information).

Dans ce contexte, affirment Kepner et Tregoe, une

distinction doit &tre faite entre "analyse de probléme"

(problem analysis) et '"prise de décision"128 (decision
making). A la rigueur, 1'analyse de probléme et la prise

de décision apparaissent comme deux moments d'un méme

127 Idem, ibid. (p. 40): '"What a manager needs for
effective problem analysis is an orderly system for pro-
cessing information, a system in which certain steps follow
others in a fixed order."

Idem, ibid. (p. 41): '"Concepts alone, however, are
not enough. A manager should also be conscious of an orderly
and efficient method of progressing along the paths outlined
by the roadmap in order to get the job done. Based on the
concepts, the method will show him what to do and when to
do it, what information he should use and how he shouTd use
it."

128 Idem, ibid. (p. 40): '"To apply logical methods
of analysis the manager must understand the distinction be-
tween problem analysis and decision making."

Idem, ibid. (p. 50): "Thus problem analysis involves
sharp observation, analysis, and specific comparisons--all
aimed at finding cause; whereas decision making involves
staging clear objectives, and carefully evaluating alterna-
tives--all aimed at taking action."
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129

processus, celui de la "solution de problémes" (problem
solving). Tout ce que les auteurs ajoutent c'est une ampli-

fication non critique de ce que 1'on doit entendre, selon

eux, par "définition du probléme”lso. Dans ce contexte,

deux concepts deviennent centraux et constituent pour eux

131
>

la base de leur analyse: la notion de "probléme" et

129 Idem, ibid. (p. 18): '"Problem solving is a pro-
cess that follows a Togical sequence. The process begins
with identifying the problem, continues with analysis to find
the cause, and concludes with decision making. Each stage
involves basic concepts. One of these is that a problem is
a deviation or an imbalance between what should be and what
actually is happening. And another concept 1s that this im-
balance is caused by a change of one kind or another. Until
this change is precisely determined, all action to correct
the imbalance is merely guesswork. But once the cause of a
problem has been found, i.e., the change that actually did
produce the imbalance, a sound decision about solving it can
be made by the process of choosing between possibilities and
selecting the best alternative to get the job done."

130 Idem, ibid. (p. 41): "By way of contrast, the
familiar step-by-step procedures commonly recommended for
managers may say that a manager should 'get all the facts'
and 'define the problem'. This is very well, but very little
is ever said as to how he does this, and what he does with
information once he has it.

A manager who understands the concepts underlying
problem analysis and has a systematic method for going
through the process gains these important advantages:

1. He knows where he (or a subordinate) is at any
time in the process. Until he knows where he is in the pro-
cess, he can't tell what information is relevant and what
is not.

2. Because this process is understood and visible to
him, the manager has a framework to guide him in the handling
of information to produce a correct solution."

131 Idem, ibid. (p. 20): "A problem is a deviation
between what should be happening and what actually is hap-
pening that is important enough to make someone think the
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celle de "cause"132 présentés factuellement.

Les auteurs offrent visiblement des notions stati-
ques et formelles. 1Il1ls ne présentent nulle part les fonde-
ments de leurs affirmations qui deviennent ainsi arbitraires
et sans correspondance avec le réel concret. Toutefois une
lecture attentive des textes mentionnés montre une approche
simplement mécaniste de la réalité et de la logique empi-
rique aboutissant a l'inclusion d'une toute-puissance des

opérations dites "rationnelles'", capables, sans plus,

deviation ought to be corrected."

Idem, ibid. (p. 50): '"A 'problem' is always a devia-
tion from some standard or norm of desired performance."

Voir aussi idem, ibid., p. 11; p. 40; p. 44; p. 50-52,

132 Idem, ibid. (p. 18): "This is the cause, an
event, or combination of events, that, for all practical
purposes, would exactly produce all the facts in the speci-
fic description of the problem. "This is the definition of
'cause' as used henceforth in this text)."

Idem, ibid. (p. 103): '"The whole concept of cause
rests on the evidence that there is an inertia of events,
similar to the inertia set forth in Newton's first law of
motion. The law stated that a body continues at rest or uni-
form motion in a straight line except in so far as it may be
deflected from that state by the operation of a force. In
management, events proceed as planned unless some force, not
provided against by the plan, acts upon events to produce an
outcome not contemplated in the plan. The plan provides for
what should occur day by day. Problems are identified by
comparison of actual performance against the 'should'.
Finding the cause 1s determining what it is that produced
the effect not described in the 'should'."

Voir aussi idem, ibid., p. 64; p. 86; p. 89-101;

p. 119.
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d'amener la "déviation'" (deviation) au "devrait étre"
(should be) dans le processus correctif de la gestion.
On trouve, en somme, dans ces auteurs un exemple de

pluralisme global, a la fois gnoséologique, éthique et social.
B. Structure selon Kepner et Tregoe

Pour ces auteurs, nécessaire a toute 'prise de déci-

sion'" est la spécification d'un standard de comparaison,

c'est-a-dire, 1'élaboration des objectifs i atteindrelss.

Les auteurs insistent sur le besoin d'une formulation pré-
cise des objectifs mais ils ne soulévent pas le probléme de
leur contenu et se rattachent exclusivement A la tendance
utilitariste du "profit".

La classification des "objectifs'" selon leur impor-

tance constitue un deuxiéme élément de la '"prise de

133 C. H. Kepner et B. B. Tregoe, op. cit. (p. 181~
182): "This step, extremely important, is often omitted or
superficially done, in decision making. Often only the broad
idea of the objective is stated, such as 'make more profit'.
Such an objective is too vague to be of much use as a stan-
dard of comparison in choosing between ways of doing business.
The objective must be specified. What kind of profit? How
much? When and where? The objectIve should describe the
goal precisely and locate it in time, place, and number."

Voir aussi, idem, ibid., p. 48.
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U 134 . _ .
décision" . Les auteurs signalent a cet égard comme unique

critére de classification une sorte de relativisme opératoire.
Le développement des alternatives est présenté par

.. P 135
les auteurs comme troisiéme élément .

Ce développement se
réduit a de simples constructions subjectives; aucun critére
d'analyse de la réalité extérieure n'est établi par les
auteurs.

Un quatriéme &lément est constitué par 1'évaluation

136

des alternatives Cette évaluation, n'étant basée que

134 Idem, ibid. (p. 183): '"All the objectives should
be listed under two headings: MUST and WANTS. The MUSTS set
the limits that cannot be violated by any alternative. [...]
The MUST objectives help the manager to recognize and screen
out the impossible alternatives right at the outset.

Objectives that are WANTS do not set absolute limits
but express relative desirability."

Voir aussi idem, ibid., p. 48; p. 179.

135 Idem, ibid. (p. 186): "The set of MUST and WANT
objectives becomes a set of specifications by which to develop
alternative courses of action. The objectives spelled out
are individual statements of functions to be performed or ful-
filled by the course of action. Once a manager has set out
the functions that must be performed, and the functions he
wants to have performed, and has indicated how important he
thinks these WANTS are, one compared to another, he already
has the basic dimensions and requirements in hand for estab-
lishing the alternatives. He has a blueprint of what it is
he must build. Now all he has to do is fill in the details."

Voir aussi idem, ibid., p. 52; p. 179.

136 Idem, ibid. (p. 49): "Each alternative is assessed
as to whether it satisfies each of the 'musts' [...] and as to
how well, relative to each of the other alternatives, it
achieves each of the 'wants'."

Idem, ibid. (p. 187): '"To evaluate an alternative,
the manager tests it against the objectives, measuring it to
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sur les '"objectifs'", eux-mémes axé&s sur des tendances rela-
tivistes et utilitaristes, ne peut que refléter ces mémes
caractéristiques.

Le choix de la meilleure alternative comme '"décision

d'essai" (tentative decision) est considéré comme un cin-
137

quiéme &lément On ne voit pas comment, a la rigueur,
ces auteurs peuvent parler ici de '"choix", cela ressemble
beaucoup plus a une tentative d'"hypothése'" au sens pragma-
tiste qu'a une détermination effective et concréte de 1la
volonté.

Un sixiéme élément est constitué, selon les auteurs,
par l'inventaire des conséquences adverses rattachées a la

soi-disant '"décision d'essai' (tentative decision)lsg.

see how good a job it will do. He is interested in the per-
formance of things, and he has stated the performance he is
after in his objectives."

Voir aussi idem, ibid., p. 179.

137 Idem, ibid. (p. 49): '"The best alternative meets
all the 'must' requirements and gives the most of what is
wanted with the fewest disadvantages; it is the action that,
on balance, does the total job best. The choice may call for
a combination of alternatives..."

Voir aussi idem, ibid., p. 179; p. 189.

138 Idem, ibid. (p. 49): "An adverse consequence is
a future problem resulting from an action taken. Such
threats are assessed as to seriousness and probability."

Idem, ibid. (p. 190): "A manager should take the
best alternative and consider them independently, visualizing
each as though it were already in operation. He should
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Paradoxalement, cela vient 4 signifier qu'en derniére ana-
lyse ce sont les cons&quences adverses qui déterminent le
choix final (comportement opportuniste).

Les auteurs dégagent un dernier €lément de la ''prise
de décision': 1le contrbfle des effets de la décision finalelsg.
Cet €lément fait référence & tout un processus que les au-
teurs dénomment "analyse des problémes potentiels'" (potential

problem analysis)l40.

question the effect the alternative will have on other things,
and the effect that other events will have on it. He is not
reconsidering the attainment of objectives, but he is esti-
mating the future possible effects of the action necessary to
attain them."

139 Idem, ibid. (p. 194-195): "This final stage of
decision making is critical to the whole procedure. If a
manager, having become clear in his mind that he has chosen
the best way to achieve his objective, simply gives the
necessary orders and moves on to the next problem, he is
automatically inviting a lot of serious trouble. Once he
starts to implement his decision, every adverse consequence
he considered earlier becomes a potential problem. Now,
before it is too late, he has the opportunity of preventing
these consequences from ever coming to pass. He can analyze
them for possible causes and then take preventive actions to
remove those causes. Or, failing to remove a possible cause,
he can decide on a contingency action to be taken if and
when the potential problem actually occurs."

140 Idem, ibid. (p. 207): "By far the most rewarding
actions any manager might take are those that can be taken
before any particular problem developed. This kind of action
involves the technique of analyzing potential problems. The
aim of such analysis is to find feasible, economic actions
that can be taken against the possible causes of problems
that have not yet happened, as a means of avoiding trouble.
This gives the manager a chance to get ahead of the game in
either of two ways: he can either act to prevent possible
problems from coming to pass, or he can act to minimize the
effects that these possible problems will produce if they do
occur."

Voir aussi idem, ibid., p. 228.
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C. Fonctions selon Kepner et Tregoe

Habituellement, affirment les auteurs, la 'prise de

décision'" est reliée a des problémes et elle consiste A

choisi¥ entre différentes facons d'agir141, une fois la
cause du probléme déterminée142.
141 Idem, ibid. (p. 172): '"Decision making 1is the

process of choosing between various ways of getting a job done."

Idem, ibid. (p. 173): "Usually, the manager is making
decisions connected with problems, present or future, and many
of the difficulties are eliminated, as we have seen, when he
has mastered problem analysis and can recognize and specify
problems and determine their causes accurately. Correcting
a cause, however, calls for a different kind of analysis, an
analysis that will provide a sound basis for choosing the
best action that can be taken to correct the problem. A
decision, as we previously pointed out, is always a choice
between various ways of getting a particular thing done or
an end accomplished."”

Idem, ibid. (p. 180): '"This process of decision
making is a systematic putting together of facts and exper-
ience to produce a better judgement on the part of the manager.
It is the organization of the relevant information into a
form that can be clearly understood and handled in the making
of a choice. In a way parallel to the process of problem
analysis, it is the manipulation of information so that a
series of needed comparisons can be made."

142 Idem, ibid. (p. 18): "And another concept is
that this imbaTlance 1s caused by a change of one kind or
another. Until this change is precisely determined, all
action to correct the imbalance is merely guesswork. But
once the cause of a problem has been found, i.e., that
change that actually did produce the imbalance, a sound
decision about solving it can be made by the process of
choosing between possibilities and selecting the best alter-
native to get the job done.

Voir aussi idem, ibid., p. 44-47,
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Sept phases, enchafnées les unes aux autres, carac-
térisent la '"'prise de décision" proprement dite143. Nulle
part les auteurs ne disent ce qu'ils entendent par "procédé
logique'"; 1'analyse des textes indique, toutefois, qu'ils
se limitent 4 une conception simplement formelle et opéra-
toire d'un ordre 3 suivre dans le traitement de 1'information.

"Etablir les objectifs'" tel serait le premier pas de

la "prise de décision”l44. Dés le départ, la 'prise de

143 Idem, ibid. (p. 179): "These seven concepts in-
volve a number of different procedures, which we will consi-
der under seven separate phases, as follows:

1. Setting objectives against which to choose

2., Classifying objectives as to importance

3. Developing alternatives from which to choose

4. Evaluating alternatives against the objectives to

make a choice
. Choosing the best alternative as a tentative decision
Assessing adverse consequences from the choice
Controlling effects of the final decision.

The logic behind this sequence of actions is clear
enough. Setting objectives lays the groundwork for a decision.
You cannot choose the best way of getting somewhere until you
have determined where you want to end up, specifically."

3
. L

144 Idem, ibid. (p. 182): '"Objectives are derived
from two general areas: the results expected to come from a
decision, and the resources available for expenditure in
carrying out a decision. Every decision is a transaction of
this sort: a manager uses some of his resources to get some-
thing done. The objectives that he sets are his guidelines
in the use of resources and the gaining of advantageous
results and returns.

The manager usually starts with the results he expects
to achieve. To determine these, he questions his knowledge
and solicits information. He asks: What is to be accomplished?
What problems are we trying to correct? What situations are
we trying to improve? Where are we trying to go? What re-
turns do we want for our effort? What functions are to be
performed to get there? What kinds of things are to be avoided,
if at all possible? What kinds of results do we want to
minimize?"
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décision' apparait comme un ''calcul'" basé sur le résultat
attendu et les ressources disponibles suivant des critéres
quantitatifs.
. - ~ 145
Une fois établis et comparés entreeux , les

objectifs constituent une mesure pour une série de compa-

raisons entre les alternatives146 préalablement

145 Idem, ibid. (p. 183): "All the objectives that
have been listed will assert some degree of influence on the
course of action that is selected. But some will be of abso-
lute and overriding importance, some will be quite important
but not mandatory, others will be nice to accomplish as a
bonus but probably won't affect the situation a great deal,
one way or another."

Idem, ibid. (p. 185): '"The first step in this weigh-
ing process is to establish the position of each WANT objec-
tive with relation to the next. This is done by giving it a
numerical weight of importance. Such weighing can be done by
starting with the least important objective and giving it a
weight of 1, then asking how many times more important an-
other objective is compared to it, and giving this second
objective a weight in accordance, say, 3 or 5. Then each of
the remaining objectives can be treated the same way. By
this method the least important objective is taken as a bed-
rock standard of comparison, and all other objectives are
ranged against it."

146 Idem, ibid. (p. 187): "To evaluate an alterna-
tive, the manager tests 1t against the objectives, measuring
it to see how good a job it will do. He is interested in the
performance of things, and he has stated the performance he
is after in his objectives., His assessment will be made up
of a great many separate judgements, derived from his examin-
ation of many facts. To do this systematically, he takes
each alternative and measures it individually against each
one of the MUST and WANT objectives separately. Each alter-
native is first assessed against the MUST objectives on a
GO/NO GO basis. If an alternative fails to perform what a
MUST objective requires, it must be immediately discarded.
The MUST objectives will screen out the impossibilities and
reduce the number of possible alternatives to the relevant
few. Alternatives that satisfy all the MUST objectives can
then be evaluated further against the WANT objectives."

Voir aussi idem, ibid., p. 49,
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développéesl47. Cette comparaison est mécanique dans son

fonctionnement et implique une conception statique de 1la

réalité constituant le champ d'application ou environnement.
A la classification des alternatives font suite le

choix de la meilleure alternative148, la détermination des

147 Idem, ibid. (p. 186): "To do this, a manager
reaches into his experience and fund of knowledge for the
components with which to build a coherent whole. He exam-
ines each objective by itself. He asks: What kind of things
does this imply? What are the various actions that might
supply this requirement? What do I know about this or what
means have others used to fill a similar need? He puts
these together as a collection of the best ways he knows of
meeting the individual objectives. Now he must put these
best ways together into a feasible, total course of action,
or alternative. Each step he takes is calculated and
rational, based upon the analysis he has made of the job
to be done."

Voir aussi idem, ibid., p. 48-49; p. 187.

148 Idem, ibid. (p. 189): "The alternative that
receives the highest weighted score on performance against
the objectives 1s presumably the best course of action to
take. However, this is only a tentative decision. On the
basis of the evidence so far considered, it has checked out
as the best of the alternatives available, providing the
most results and returns for the least in resources commit-
ted. However, it will not be a perfect choice; it may only
be the least worst of the alternatives selected. But it
will represent the most favorable balance between good and
bad as these have been defined by the objectives set down.
Most likely, the highest-scoring alternative will be a com-
promise between several alternatives. Each of these may be
able to do parts of the job better than other alternatives,
but only one rates high in getting the whole job done."

Voir aussi idem, ibid., p. 49.
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149

conséquences adverses et l'analyse des problémes poten-

150

tiels (potential problem analysis).

Le fonctionnement de la '"prise de décision" présenté
par ces auteurs se résume a un processus cyclique sous la
forme: '"probléme - cause - décision'" dont ils ne s'attardent
pas a montrer les fondements et dont le mouvement ressemble
plus 3 un "piétinement'" qu'a une marche effective dans le
concret. C'est 14 a tout point de vue une vision limitative

et simpliste de la réalité.
ITI. Critique épistémologique.

Dans cette deuxiéme section nous ferons notre 1'en-
seignement que rappelle constamment le progrés socio-histo-
rique de la pensée: tout encadrement des problémes ne doit

pas concevoir la discussion philosophique-scientifique comme

149 Idem, ibid. (p. 193): '"Careful evaluation of the
consequences may show the manager that, because of the ad-
verse consequences he has uncovered, he does not dare adopt
what he thought was the best alternative. He may find that
the alternative with second best performance of the WANTS is,
on the whole, the better bet because it is safer and carries
fewer threats."

Voir aussi idem, ibid., p. 49-50.

150 Idem, ibid. (p. 206): 'The process of potential
problem analysis solves problems in advance either by removing
their causes so they cannot happen, or by minimizing their
effects if they do happen. Efficient direction and control
clearly dependent upon good potential problem analysis that
sets the basis for preventive and contingency actions."

Voir aussi idem, ibid., p. 214; p. 215; p. 217; p. 221.
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un procés judiciaire ol il y a un imputé et un procurateur
qui, par devoir d'état, doit démontrer que 1'imputé est cou-
pable et digne d'étre mis hors de circulation.

Dans ce genre de discussions, puisque 1'on suppose
que 1'intérét consiste dans la recherche de la vérité et le
progrés théorique-pratique de la connaissance, il est néces-
saire d'adopter le point de vue que 1'adversaire peut expri-
mer une exigence qul doit étre incorporée, ne serait-ce que
comme moment subordonné, dans nos propres constructions.

Mais comprendre et évaluer de facon réaliste les
positions et les raisons de l'adversaire signifie aussi
adopter un point de vue critique, qui est le seul a étre
fécond dans la recherche scientifique et philosophique.

Cependant, cette &tape ne visera pas a résoudre des
problémes, mais 4 les faire surgir et a découvrir une con-
vergence nous permettant d'en tirer des enseignements pour
notre propre démarche vers la dialectique de la prise de
décision.

En un premier moment nous présenterons certaines
notions-guide d'herméneutique; nous élaborerons ensuite une
synthése critique de la visée des auteurs Nord-américains

et en tirerons les conséquences éthiques et philosophiques.



FONDEMENTS DU PROBLEME 88

1. Eléments d'herméneutique des textes151

Tout au long des analyses qui constituaient notre
premier contact avec les auteurs Nord-américains déja nous
avons signalé des é&léments limitatifs que nous n'avons pas
développés pour ne pas altérer la présentation des contenus
eux-mémes.

Cette difficulté va en s'amplifiant lorsque 1'on
tente une interprétation de ces mémes textes, c'est-a-dire
que le lecteur doit les relire plusieurs fois s'il veut en
déméler leur sens global. Orienté exclusivement sur des

technicalités par les auteurs eux-mémes, ou bien cette ques-

XY

tion ne vient méme pas l'esprit du lecteur, ou bien pour y
P . - \ . . - - .
répondre, il est amené d se satisfaire de considérations

vagues, superficielles et voire méme obscures. En s'efforcant

151 La notion d'herméneutique occupe une place impor-
tante dans 1'histoire de la pensée occidentale. Nous préci-
serons uniquement les points les plus saillants. L'art d'in-
terpréter, désigné sous le terme d'herméneutique, est origi-
nairement commandé par la reconnaissance d'un sens caché sous
le sens apparent que prennent la parole du dieu (exégeése bi-
blique), la manifestation d'un signe, 1l'expression humaine
d'un geste ou d'un mot. Parler d'interprétation, c'est alors
présupposer qu'une lecture ne suffit pas pour que le sens soit
compris et que, précisément, c'est par un détour que l'on
atteindra, pour ce qui nous concerne, la chose (objet réel)

d partir du mot. C'est au Peri herméneia d'Aristote qu'il
convient de se référer pour recueilllir le sens liminaire de
l1'interprétation. Selon ce traité, "est interprétation tout
son émis par la voix et doté de signification--toute phdné
semantiké, toute vox significativa" (P. Ricoeur).

Avec W. Dilthey en histoire, Max Weber en sociologie,
avec Karl Jaspers en psychologie et K. Goldstein en bilologie,
cette notion entre dans une problématique de la compréhension
de 1'homme par 1'homme.
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by

de saisir les concepts plus spécifiquement rattachés 3 la
prise de décision tels que le probléme, les causes du pro-
bléme, les alternatives, le choix, il cesse le plus souvent
de s'interroger sur le sens ou la signification de 1'ensem-

152

ble I1 aboutit ainsi plutdt a une vulgarisation qu'a

une vraie explication des textes, qui sous 1l'apparence de

152 Tel est le cas, a notre avis, de la plupart des
manuels en administration éducationnelle et des neuf théses
que nous avons retracées au sujet de la prise de décision,
soit: H. Hill, Explorations in Administraitve Decision-
Making, Thése pré&sentée a la Faculté de I 'Ecole d'Administra-
tion Publique a 1'Université de Southern California, 1964;

I. T. Kirby, An Approach to Decision-Making, Thése de Docto-
rat en Education au Graduate College of the University of
I1linois, 1965; W. D. Stricklin, Toward a Theory of Organiza-
tional Decision-Making, Thése de Doctorat en Business Admin-
1stration présentée a la Faculty of the Graduate School,
University of Southern California, 1966; W. Kirby, An Appli-
cation of Decision Theory to Education, Thése de Doctorat en
PhiTosophie, présentée a la Faculty of the Graduate School,
University of Maryland, 1968; R. M, Herbenick, C. S. Peirce
and Contemporary Theories of the Systems Concept and Systems
Approach to Problem-Solving and Decision-Making: Introductory
Essay on Systems Theory 1n Philosophical Analysis, These de
Doctorat en Philosophle, présentée a la Graduate School of
Georgetown University, 1968; E. I. Friedland, The Study of
Decisions, Thése de Ph.D. en Sciences Politiques, présentée
a L'University of California, 1968; J. Schaefer, A General
Theory of Organizational Decision-Making, Thése dé Doctorat
en Education, présentée a la Faculty of the Graduate School
of Marquette University, 1971; R, R, Dunwell, An Evaluation
of Barnard's Statement of Administrative Theory Using
Thompson's Criteria, These de Doctorat en Education, pré-
sentée a la Graduate School of the University of Kansas,
1961; D. Donnelly, The Basic Theoretical Contribution of
Chester I. Barnard to Contemporary Administrative Thought,
Thése de Doctorat en Education, présentée a la Graduate
School of the University of Massachusetts, 1966.

Ces études prennent pour des vérités désormais acqui-
ses les systématisations antérieures sans vérifier leur fon-
dements épistémologiques.
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les rendre simplement accessibles & la majorité représente

en fait une interprétation spécifique et méme prédéterminée.

Si l'auteur n'est pas conscient des limites de sa
tdche et ne se considére pas lui aussi de facon critique

comme interpréte du texte il glisse sans s'en rendre compte

vers une autre sphére. En effet, par son manque de rigueur
scientifique et philosophique, il modifie le texte et lui
donne une signification toute différente.

L'interprétation ou herméneutique du texte doit sai-

sir sa signification authentique, c'est-a-dire non seulement

ce que l'auteur dit, mais aussi ce que 1l'auteur veut dire.
Une question de base se pose: ~cette signification

coTfncide-t-elle avec l'intention de 1'auteur?

Dans la plupart des cas, il est de régle que 1'inten-

tion cofncide avec le texte et s'exprime par son truchement:

la langue utilisée exprime avant tout les intentions de 1'au-
teur. Le texte sert alors de point de départ de toute hermé-
neutique. Celle-ci en part pour y retourner, autrement dit,
pour 1l'expliquer.
Selon Karel Kosik, toute herméneutique exige quatre

points fondamentaux:

1. qu'elle ne laisse pas subsister dans le texte des pas-
sages inexplicables ou ''casuels';

2. qu'elle explique le texte partiellement aussi bien que

totalement, les différents passages comme la structure
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générale de 1'ouvrage;

3. qu'elle soit systématique, et ne souffre pas de con-
tradictions internes, d'un manque de logique et d'incohé-
rences;

4. qu'elle mette en évidence ce qui dans le texte est
spécifique, et en fasse, sans contradictions, 1'élé&ment
constitutif de son systéme d'explicationlss.

I1 faut admettre que toute herméneutique implique
déjd un jugement de valeur sur le texte, soit inconscient,
c'est-a-dire non motivé, soit conscient et motivé; 1'indif-
férence a des parties déterminées ou des phrases du texte
considérées comme moins importantes ou dépourvues de signi-
fication, voire la simple incompréhension de divers passages,
et donc de leur neutralisation constituent déjd un jugement
de valeur, puisque c'est distinguer dans le texte entre ce
que nous considérons comme significatif, et ce qui l'est
moins, entre ce qui est actuel et ce qui est dépassé, entre
ce qui est important et ce qui est secondaire. Une 'pure"
objectivité est contradictoire parce que l'objectivité im-
plique le sujet connaissant. Au fond, le rapport entre

l'objectivité et la subjectivité est un rapport réel de

nature dialectique.

153 Voir Karel Kosik, La dialectique du concret,
trad. de 1'allemand par Roger Dangeville, Paris, Francois
Maspero, 1970, p. 107.
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Nous tiendrons donc une interprétation pour authen-
tique si, dans le principe méme d'explication, la spécifi-
cité du texte entre en tant qu'élément constitutif et expli-
catif de tout 1'exposé ultérieur. Cet &lément spécifique du
texte est motivé par l'interprétation.

Mais qu'est-ce que "interpréter'" ou faire de 1'her-
méneutique?

Nous dirons qu'interpréter signifie, lorsqu'il

s'agit de textes écrits, remonter des mots aux concept5154,

154 11 est accepté, dans les études de gnoséologie
et de logique, que le concept n'inclut pas tous les carac-
téres et propriétés de l'objet, mais uniquement ceux essen-
tiels. Sont essentiels ces caractéres qui appartiennent
nécessairement aux objets d'un genre déterminé et qui les
distinguent des objets des autres genres. Les propriétés
essentielles caractérisent les objets respectifs et per-
mettent de les reconnaftre. Ne sont pas essentielles ces
propriétés qui, bien qu'elles existent dans tel ou tel autre
objet d'un genre donné, ne les caractérisent pas, ne permet-
tent pas de les distinguer des objets d'autres genres. For-
mer et définir un concept signifie signaler avec précision
le groupe d'objets qui se reflétent en lui.

Seulement en remontant au concept 4 partir de son
expression l'on peut interpréter un texte, quel qu'il soit.

Dans ce sens, nous considérons le concept comme ré-
sultat de la totalité des expériences d'un auteur, c'est-a-
dire reflétant la totalité concréte de sa situation en géné-
ral, sa position épistémologique en particulier.

Nous distinguons rigoureusement le concept de la
parole (ou mot) et de l'objet. Si les concepts peuvent €tre
le contenu significatif de paroles déterminées, les paroles
ne sont pas les concept, mais uniquement les signes maté-
riels, les symboles des significations. Le concept se dis-
tingue aussi de 1l'objet: s'il est vrail que tout concept se
référe a un objet dans le sens le plus général de ce vocable,
le concept n'est pas l'objet.

Nous nous placons ainsi dans la ligne de 1la dialec-
tique, sans pour autant nous éloigner des plus anciens courants
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c'est-a-dire, dans le langage sémantique, des signes instru-

mentaux au signe formellss.

de pensée du réalisme critique qui, historiquement, oscille
entre 1'idéalisme et le matérialisme.

L'on peut voir a4 ce sujet Jacques Maritain, Distin-
guer pour unir ou Les degrés du Savoir, 8e édition, Paris,
Desclée de Brouwer, 1903; Bernard J. F. Lonergan, Insight.
A Study of Human Understanding, New York, Philosophical
[ibrary, 1957; Adam Schaff, Introduction a la sémantique,
trad. du polonais par Georges Lisowski, Paris, Editions
Anthropos, 1969; S. I. Hayakawa, Language in Thought and
Action, New York, Harcourt Brace Jovanovich, 3e &d., 1972,

155 Voir a4 ce propos l'excellente étude sur le pro-
bléme de la signification dans John A. Oesterle, "The Problem
of Meaning'", dans The Thomist, vol. 6, no 2, livraison de
juillet 1943, p. 180-279 et idem, "Another Approach to the
Problem of Meaning'", ibid., vol. 7, no 2, livraison de juil-
let 1944, p. 233-263, dont nous présentons une condensation.

Dans le deuxiéme article 1'auteur reprend 1'enseigne-
ment de Jean de St Thomas sur la typologie des signes et ex-
plicite son importance pour la solution de plusieurs diffi-
cultés auxquelles doit faire face toute théorie de la signi-
fication.

Quelques extraits de ce méme article pourront expli-
citer en peu de mots certaines distinctions cruciales pour la
compréhension du contexte dans lequel nous replacons la ques-
tion 4 laquelle nous faisons actuellement face, c'est-a-dire
"qu'est-ce-qu'interpréter" ou faire de 1'herméneutique?

Aprés avoir montré les contradictions inhérentes a
toute position visant & faire surgir la "signification'" d'une
simple 'vérification", 1'auteur aborde le probléme de la
signification:

Idem, ibid. (p. 241): '"John of St. Thomas defines
the sign as follows: 'that which represents to the knowing
power something other than itself'. In order to understand

this definition fully, John of St. Thomas points out, we
should have to consider knowing, and the four causes of know-
ing. And here we can see at once what will have to be ulti-
mately the real problem. It will be the problem of knowledge
itself, for only in terms of knowing can representing and
signifying, which are contained within knowing, be fully
understood. [...] Knowing is more extensive than representing,
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Dans cette perspective, tout auteur tend a& communi-

quer au lecteur une connaissance qu'il posséde d'un objet et

and representing is more extensive than signifying." (Jean
de St. Thomas, Cursus Philosophicus, vol. 1, p. %a 19;p. 9b 7;
p. 9a 22 sq; pagination de 1'Edition Reiser).

Idem, ibid. (p. 243): '"In the dimension of signifi-
cation, then, the elements are the sign, the signified, and
the knowing power, each distinct from the other, and, in
terms of this, the division of signs. Thus the question is
whether a sign is related only to the signified, or only to
the knowing power, or to both.'" (Jean de St. Thomas, op. cit.,
vol. 1, Q. 21, A. 3, p. 663 sq.).

Idem, ibid. (p. 246): "[...] signification properly
involves a single relation which embraces both the knowing
power and the signified, but not equally nor in the same way.
And it is in this way that it can be said that the function
of the sign is to represent the signified to the knowing
power, understanding by this that the sign attains the signi-
fied directly and the knowing power indirectly. The signi-
fied is that which. the sign represents; the knowing power is
that to which the sign represents the signified." (Jean de
St. Thomas, op. cit., vol. 1, p. gb 43-10%4).

Idem, ibid. (p. 250): '"The division into formal and
instrumental signs is the emphasis upon signs as interior and
exterior to the knowing power. The division into natural and
artificial is the emphasis upon the manner in which signs are
connected with the signified. This diversity of emphasis
serves to make clearer the role of signifying in knowing."

Idem, ibid. (p. 259): '"Any instrumental sign, by the
nature of the case, involves ambiguity. This is what 1is
meant by 'interpretation' for, being that kind of sign--being
only instrumental--it must be interpreted since it can sig-
nify more than one thing. The instrumental sign depends for
jts signification, not upon itself, but upon the significa-
tion it is expressing. Hence it is the signification it is
expressing which must be obtained in communication. But to
obtain the signification the instrumental sign is expressing
is to go beyond the instrumental sign itself."

Idem, ibid. (p. 260): "One and the same word, or one
and the same group of words, may signify various things; it
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qu'il a acquise par un processus reflétant sa position.
Celui-ci doit ainsi faire le chemin inverse des mots aux
concepts qui lui seront compréhensibles uniquement s'il les
replacera dans leur contexte épistémologiquelSG. D'autre
part, puisque toute étude scientifique véritable est con-
créte; puisqu'il n'y a pas de vérité abstraite, mais la
vErité est toujours concréte, c'est a l'intérieur du cadre
de la société qui est la leur que nous devons replacer les
auteurs, c'est-a-dire dans la société industrielle et capi-
taliste.

Nous nous trouvons ainsi & replacer les textes des

auteurs dans un processus de communication que 1l'on peut

all depends upon the precise signification the user of the
words intends to convey through the words. Nor does the
user of the words depend wholly upon the words for what he
wishes to express through them; if he did, he himself would
also be lost in ambiguity. But he knows what he is signi-
fying through words which may be ambiguous to others. This
involves the concepts or notions which he has and which he
is expressing with some arbitrariness in words. Thus it is
this signification, the concept, which he intends to signify
instrumentally to someone else. Hence, communication is
possible only in formal signs expressed instrumentally, and
not only in instrumental signs alone."

Ces textes conservent toute leur actualité et par-
lent d'eux-mémes.

156 Voir a ce propos Adam Schaff, op. cit., surtout
la deuxiéme partie, Chap. I, '"L'aspect philosophique de la
communication'", p. 105-142; voir aussi John A. Oesterle,
"Another Approach to the Problem of Meaning'", op. cit.,

p. 258-263.
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représenter de la facon suivante:

Tableau 11

Localisation de l'espace herméneutique

SUJET
(CONCEPT) .
1'herméneutique 1'herméneutique
sémantique J MOT%\\\\\\\t///////BBJET ?épistémologique
) LECTEUR )

2. Conséquences philosophiques de la visée
des auteurs nord-américains

Les auteurs analysés cherchent un dépassement du sys-
téme dit "classique'" qui, & leur avis, se basant sur une
image "abstraite et incompléte" de 1'€tre humain comme homme
rationnel, ne refléte pas le concret.

Cette critique était, sans aucun doute, nécessaire.
Nous montrerons par contre que leur tentative reste un polis-
sage de surface et qu'il ne pouvait pas en €tre autrement,
étant donné leur contexte socio-historique.

Un triple réductionnisme, au niveaux ontologique,
logique et axiologique, est a la base du manque de profon-

deur dans l'explication de la prise de décision jusqu'a en
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nier, si 1'on veut &tre conséquent, sa réalité méme.
Barnard déclare qu'il n'a commencé a comprendre le

comportement humain dans l'organisation que lorsqu'il a

rélégué la théorie économique et les intéréts économiques 3

157. Simon est

une place secondaire bien qu'irremplacable
encore plus explicite sur ce point lorsqu'il fait des limi-
tes de la rationalité un des &léments centraux de sa théorie

- - - 158 . . ts - - . P
de la décision . Gore insiste sur l'incapacité inhérente
au systéme rationnel de faire face & des problémes collec-

. . 159 C . .
tifs . Kepner et Tregoe insistent sur le fait que toute
décision basée sur des ''causes fausses' est vouée a 1'échec
et méme dangereuse .

En fait, c'est précisément a ces accusations d'"étroi-
tesse de caractére mécaniste", d'"évaluation erronée des as-
pects psychologiques et sociologiques'" du comportement de
1'homme dans 1l'organisation, que se raméne, depuis de nom-

breuses années, la critique 4 laquelle est soumise la théorie

157 C. Barnard, The Functions of the Executive, op. cit.

p. Xxxi.
Idem, Organization and Management, p. 14,

b4

158 H. Simon, Administrative Behavior, op.cit.,p.xxiv-xxvii.

Voir aussi J. G. March and H. A. Simon, Organizations, op.cit.,
p.12-33 ol les auteurs critiquent in extenso 1€s positions [ —
de la théorie ''classique'" de l'organisation.

159 W. J. Gore, Administrative Decision-Making, op.cit.,

3-8.
160 C. H. Kepner and B. B. Tregoe, The Rational

Manager, op.cit., p. 17.







