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NOTES ON TEXTS

v

Whenever poési@le. quotations from Gramsci's’ work
have been.taken from existing Engliéh~tranalations. When‘téxté
have not been avallable in translatlon I have used the Itallan

original source.

r Ih the case of;the Prison Notebooks, Whehever;poséible,
‘reference is giveh to boéh Enélish and Italian editions. The .
dates indicated for Gram301 5 works whlch were published pos+-
humously are the approxlmate dates of comp081t10n as establlsh-

ed by the crltlcal edition of V. Gerratana.

v % .
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INTRODUCTION e '

ﬁ

Since the beginnlng of Marxism the question of the -

. role, value and positlon of lntellectuals in a movement dedlcat-

ed to the goal of workers' self-emanclpatlon has been an im-

portant and ooﬁtrovereial problem. Already in 1866 during-the

" Congress of the First Internatlonal emphatic support was given

'to a motion to exclude theoreticians and: 1ntellectuals from .
the organlzatlon since they were not workers. The European
workers movement of the late 19th century was marked by strong
anti- 1ntellectua1 tendencles. Tfhese tendencies were based on . .

the 1dea. expresses by the anarchist Bakunln. that the dlvisiqn-

in the Internaxlonal between 1ntelleotuals. as the directing ‘
group. and the. majority of the workers could result only in a '
class-qivided post-rerolutionary society with intellectuals as

-a new dominant class.. . o . rH//

' . - .

Marx himself never explicitly confronted:the problem
of intellectuals, but his doctrine of the dialectical unity of
theory and ﬁraxis'amounts to a stance against anti-intellectu-
alism and against separation"af intellectuals from workers..
However,las Marx recognized intellectuals. tend to come to the

working class from the outside, to be members originally of the

bourgeois intelligentia.

*

ee——_—
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VII.
Marx's wfitingarallow for different and Qﬁposing inter-
pretatibns of the role and «walue of intellectuals in.a revolution-
ary movement, On the one hand Marx, seemed to recognize that
class ;onscibusnesé could'nof"be spontaneously generated through
the 1abour experlences of the working class so that education of
theé proletariat from the outside was necessary On the othe?
hand..Marx 8 gconomic gnaly81s often‘seems to promise the inQ
herent inevitability of-revolutiﬁn.

Many of the wajor 1deolog1cal differences of the °

Second International were based on these ambiguities in Marx® -

; writings. 'Orfyodox Marxists', like Xautsky, proclalmed the

1nev1tab111ty of proletarian revolutlon as the result of the

economic conditions alone. They shared the view of Marxlsm_

"'as a science of history based above all on Marx's later eco-

‘nomic writings. Since the 'Orthodox Marxists' considered that

the thoughts and actions of the worklng class would be natural
consequences of‘the inevitable demise ‘of capitalism, they
ignored the importance of political education for the advent

of socialism.

*
Among those who underetimated political education

must also be mentioned R. Luxemburg. Even though she did not '

share the mechaniatic view held by Kautsky'and other orthodox

-
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Merxists. she still believed that the'proletarienﬂoutlook woold
-arlse spontaneously from ‘the long series of struggles against A
capitalism. -She placed great’ faith-in the spontaneous and pro- -
gressive awakening of-the working class. Revolut;onary aims.
_'for her, could not be inculcated in the masses by 1nte11ectual
elites but rather had to flow from the logic: of capitalism s
development. \ S ' S

LN

Agalnst these theorieslof the inevitability of prole-
tarian revolution and of the spontaneous awakening of the mas-
ses arose the revolutionary theory of Lenin. For him, class
consciousness was not s natural and spoﬁtaneQus prodoct of cthe’

81tuatzon and experlences of the working class: these could
| only produce “tfede-union consciousness . Lenin proclaimed

the necessity of supplylng class consolousness for the workers .
‘from outside through the action of the vanguard-party“ It
was, _thus, Lenlnkwho initially asserted the importance of po-
litical education for the proletarlat and critieized the fa-
talistic vision of economlcistlc and deterministic 1nterpreta—
tiong of Marxism which could only lead to the pass1v1ty of the
working class. But at the same time Lenln s emphkasis on the
necessity of the intervention of an "external element™ into the -
class struggle. his insistence on.a strong centrallzed orgahlza-

.tion of the party. and on intellectual leadership imposed on the
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- masses only increased the contradiction between the tendency
%o intellectual domination and thé gsocialist goalfof proletarian"

self-emancipation.

. The work of Antonio Gramsci as a whole is in essence’

»

an effort to overcome this contradiction. Gramscihdgplored
énd vépéﬁent;y opposed the mechanistic and deté¥ﬁinistic view' .
of the principal tehgzé of the Seéon& Int%rﬁatioﬁal and insist-
ed‘on.thé subjective as?éct of-Marxis%‘theory. He pointed out
| thatithe re%olutionary dhange requirgd a change in consciousness
'achieved by thé maéses from within their ranks and not imposed'
from outs;de.' Hence arose the crucial role for and the new

meanlng Gramscl -gave to 1nte11ectuals in his revolutlonary

theory.

‘Gramsci's work is -of importance and intereét today
whether from a Marxist or ‘a non-Marxist perspectlve. -From a
Marxlst perSpectlve Gramsc1 8 writings are. first, = challenge
to those who deny the ‘need for theo;zgts.ln a workers movement
- aimed at proletarian self;émancipatidn; ‘Gramsci fhfoughout*
) ﬁis wofk'sought;a dialectical relétionshiplbetween the spontan-
eity of workers' movement and the necessity of conscious leader- "<¢’
ship. From hlS early wrltings to his mature reflectlons in his |
Prlson“Notebooks, Gram301 s central predccupatlon was to elab-

orate a theory which recognlzed_the 1ndlspensab111ty of ‘intel-



1ectuals in the cause of proletarian revolution while trying
- to” guard agalnst the threat of a post-revolutionary society
domlnated by ‘a new class of 1ntellectuals. In addi%ion. Gramsei's .
related mheory of hegemony is ‘essential: to.any proaect of
Ma:xist political analysis. That theory explains how a par-
ticular class maintains its ruling position not only through
economic or physical power but also through-the support of the
‘ruled who come to accept its social. cultural and morallvalues.i‘
The analysis of this 'idological' dimension is an area Whlch
- Marxist studies have comparatively neglected until recent times
and the development of it seems imperative today when the sur-
vival of caplfalism. espec1ally in the more industrially advanc-
ed countries has posed for the Marxists the necessity of ex-
plaining the mechanisms and-reasons for this survival.
Moreover, the reality of the bureaucratic dlctator—
sh1p of the Sov1et regime has forced many Marxists to try to
find a more humane an@;&emocratic alternatiye. The Soviet re-
gime has reproduced at ahother level the di#ision between ° #
leaders and led of capitalist societies‘by means¢of a stfongly
. centralized'Leninist party. The search for alternafive cannot b
~ignore the work of Gramscz. above all what he has’ to say on.
| the role;of the 'party as “collective 1nte11ectua1‘ of the work-
iné ciass shd'on the democratic_qelationshlp between the party

and the manes required in a socialist state.

—




From a non-Marxist perepective, Gramsci's theory is
also pseful and interesting for those whe try to find a more
humane alternative to contemparary society. That theory speaks
to a number of problems im:eocial and political analysis. ' Amgng
them, fom instance, tﬁeimportanee-of ideological and cultural
ﬁeéemony for the strengthening of ioliticai ﬁower and the in-

. _'extrlcable interweaving of civil soclety and government in

advanced capitalism.

The aim of thle study is to analyse Gramsci's attempt
to overcome the dilemma for the presence of intellectuals in a
movement of proletariat self-liberatlon, with the potential that
that presence has for 1eading to a tyrannical new class in some

future socialist society.
The major methodologlcal problem in studying Gramsc1 s
,'n work is that his wrltlngsjare all fragmentary 'His early writ-
(~"_
R 1ngs have the form of polltlcal journalism and party documents.
In these wrltlngs, concepts and theories are sketched 1n haste

to re3pond to lmmedlate,problems of the workers' struggle.. On

the other hand, the later Prison Notebooks are just notes, un-

‘finished fragments. elements of and indications for further
study written under difficult physical, mental amd~inte11eetual
conditions. However, I think that in spite of the unfinished

form of Gramsci'sAwritinge,‘it is.possible to find a unity
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underlying his work. I shall try to demonstrafe in this study
that the notlon of 1ntellectual is the keystone of Gramsci's
theory and that this concept provides the focal point for the
-eystehatic presentation or Feconstruction of Gramsci's views.

| ) u,\ N ’

Another difficulty in studying Gramsci's work is the .
existenée of highly different interpretations of his thought.
" The bredd difference of interpretations can partly be explained
by the unfiniehed.and‘unsyetematic form of Gramsci's writings.
But-it ig also mecessary to recognize that some of the literature
" on Gramsci has been motivated by the desire to use him in sup-
port of gpecific political aims. His writings have been inter-
preted; for example. as supporting a program of democratic
.tran31t10n to socialism. This 1nterpretatlon has rested on
emphasizing the cultural aspect of Gramsc1 s theory of hegemony
 without taking into consideration his' theory of the state and
| of political dominance.l On the other hend, Gramsei's work has
been presented as a mere version of Leninist theory adapted to
western}countries. without censideripg the inne#ations ef his
conceptions of the party and of the state and the challenge

they poee to Leninism‘.2

To avoid the usual one-sidedness of interpretations
of Gramseci and to show the unity of his theory it is necessary’

-to present an analysis of his views in their own right and on




K A X111
‘their own terms. That is, we shall try to stick closely to
Gramsci's texts and intentions. However, this already implies
considering his wrltlngs in relation to the historical and

o

social reality they address.

~

This study then is a reconstruction of Gramsci's thought
around the concept of the intellectual fallowing the progressive

development of this concept from the eariy writings to the

Prigson Notebooks. Its plan is as follows.

The first chapter contains the analysis of Gramsci's
early wrltlngs. This ahalysis t;ysto show how in the early
wrltlngs ‘there are already present the fundamental themes which
will be developed by Gramscil in his mature reflections: a
stgﬁng criticism of the positivistic and economicistic inter-
pretations of Marxism and an endorsement of a humanigtic and
voluntafistic vision of Marxism. The chapter presents Gramsci“é
conception of a new proletarian culture as he eiaborated it
'during the years 1914-1920, befofe the cohstitution of the
Italian Communist Party. Emphasis is plaéed on the idea that
Gramsci's discussion of the revolutionary function of culture °
is the first step towards his later elaboration of the function
and role of intellectuals in a revolutionary‘moveﬁent.l

This firét_chapter also treats Gramsci's theory of

the Factory Councils and their importance to his view of the

-
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education of workers. It will be shown that the failure of °

the Turin councils movement forced Gramsci to :ecoénize the
.Ehcapability of the Italian Socialist Party to lead a revolu-
tion in Italy and‘to'acé;pt the need for a disciﬁlined, hierar-
chically organized party, while still insisting that mass par-
ticipation remains the underpinning of the p;rty; In that
reéa.rd Grémsci's early reflections on the impoi-tance of culture
and the role of intellectuals in class struggle will be drawn

out. _' .

The second ehaptef deals with Gramsci's notion of
the "historical bloc", that is; of the dialectical unify of
structure and superstructure, Gramsci's theory on these mat-

ters is examined in relation to that of Marx;. The aim is to

show thgt Gramsei retrieves and builds on important and neglect-
_ed aspects of Marx's theory in analysing the role _f‘ideology
in society.aﬁd its complex relationship to the‘efbnomic struc-
ture. Gramsci:s theory of hegemony is also compared to Lenin's
views with the purpose of showing fhat even if Gramsci's theory
can-be considered Leninist in origin it nonetheless diffe?s from
and transcends Lenin's views in many ways.

The concepts analyzed in.%he second chapter are deep-
enedzﬁsfjpﬁ%ended in the third chapter. It focuses on Gramsci's

concept of the state as the dialectical unity of consent and .
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-

on the relation of his concept 6f the state to his theory of .

intellectuals. Gramseci's coricept of the state involves a f’V?T
 critique of both the liberal view of the state as merel& play-

_ ing the role of referee and the orthodox Marxist view of the

state as a purely repressiﬂ! instrument. Grémsci's own fuller
chnecept of the state is connected up with an understanding of

the ideological role of intellectuals and the class they repre-

sent. ..

The fourth chapter takes up the creagzon of a new
“organic intellectual™ of the workfng class and of his/her‘
function in the diffusion of proletarian hegemony. It is here
that Gramsci's theory of the intellectual as expressing the
self-consciousness of the workers most clearly appears in op- .
position to Lenin's notion of a "vanguard" external to the work-
iné class. Graﬁsci's distinctive conception of democratic
centralism is thus explored and seen to be continous with his
earlier reflections on workers' councils and their educative

role.

The fifth chapter brings together the themes of

hegemony, of the gradual affirmation of proletarian leadership

~in civil society, of the new organic intellectual of the work-

ing class and of the party as the collective intellectual by

focussing them all on the goals of the proletarian seizure
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of state power and the.subséquent es?abilishment of proietaiian
dictatorship. The chaplter presents those’hapters in Gramsei
and‘goes on to consider some problems they pose. Exposition

L]

after a time gives way to eritical assessment and evaluation.

.The chapter assesses, thus, two different ovefall
interpretafions of Gramsci's theory: one which holds fhat
this theory provides the basis for'a totalitafian state, the
other which holds that it provides the basis for a purely de-'
moeratic route -to socialism. We try to show that Gramsci's
theory actually seeks a dialectical relation between the use
of force and consent with the precise measure of the relatlons
determined by the character of specific historical conditions.
Aﬁ the samé time.we recall that, for Gramsci, in the long run
a gocialist gociety cannot but be democratic because it will
based on the_collective pariicipation of the masses, whose
preparation for political life has been realized by the educa:

tive function of the party and the state.

This leaves some serious problems for Gramsci's theory.
Above all is‘the problem about the length of proletarian dicta-
torship and the possibility that the party and the state, al-
legedly means for liberation, become ends in themselvés and -

perpetuate their authoritative intervention in society.

7

-~y
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Graﬁsci could not'know-whaf the-historicalkﬁeéprd‘
was t6 show on tﬁeée,mgmterg;_ But in terms of his ‘theory there
is the'special.prdblem of whether.in practice intellectuals can
-actually beconhe iﬁtegrated into a popular'movemgnt}' Though |
Gramsci may not have settled that problem, and_tﬁough we cer-
tainly cannet hope to without more experience to go on, Gramsci's

insights into the problem are of 1asfing interest.

NOTES

-

1, Examples of this kind of interpretation are G. Tamburrano,
Antonio Gramsci (Sugar Co., Milan, 1977) and P.
Anderson, "The Antinomies of Antonio Gramsci, New
Left Review no. 100, (Nove. 1976 - Jan. 1977).

2. Examples of this kind of interpretation are R. Mondolfo,
*Intorno a Gramsci e alla Filosofia della Prassi”
and "Le Antinomie di Gramsci, Umanesimo di Marx
(Einaudi, Torino, 1968) and L. Pellicani, Gramsci:
An Alternative Communism? (Hoover Press, Stanford,
15817, -

Among the Leninist interpretations of Gramsci there
is also P, Togliatti's. We have not employed it in
this work because, in our view, it has contributed
little to a thoughtful appraisal of Gramsci since

it is too compromise by the Italian Communist Party's
desire of elevating Gramsci to the level of a patron
saint. S
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'THE CONCEPTION OF INTELLECTUALS IN THE EARLY WRITINGS

Q - |
It is necessary to consider the chronological de-

velopment of Gramsci's concept of the int\}lectual from his

'éarly writings to his Prison Notebooks to»ﬁ&ve a proper ac-

count. of his theory.~ Gramsci's analysis‘of the role of in-
tell?ctﬁals in the dquest for'Proletarian hégemoﬁy was not
confined to his maturq'pefiod. To buppose the contrary involves
misunderstanding Gramsci's early work and cﬁn lead to misinter-

preting his whole view of the role of intellectuals in society.

It is standard prabtiqe to distinguish in Gramsei's
work between the writings done before éndrthe.writings-done
during his incarceration. In the former period, from 1914 to
1926, Gramsci was involved in workers' struggles as nominal
leader of the Turin soc%alist movement: in that period the
socialist revolution appearéd not only possible but imminent.
But Gramsci's theory of intellectuals was not just part of a
strétegy born of contingent historical conditions, as it

might seem to be if one divided his Prison Notebooks from his

eaflier work. . Gramsci's méfure reflections on the role of in-

tellectuals and of the party in prodﬁcing and diffusing a par-

b

¥

-®
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-ticular world-view were the éorollary to hig early preoccupa-

tion with the necessity for workers' éducation and for the
creation of a'new proletarian culture. dply by tracing out
the-de%elopment of the concept of the-inteliectual in Gramaci's
work it is possible to understand the real meaning of his
theory and to avoid the false.division between Gramsci's views
before and after his imprisonment. Some of Gramsci's intér-‘
preters have explicitly made this false division. But even

most of those who do not have treated the problem of intellec-

- tuals only in reference to éramsci's Prison Notebooks and

Letters. In this way they assume that the theory of intellec-

tuals was developed by Gramsci only in his mature reflections

and as a conéequence of the changed Italian political situa-

tion.

In turning to examine the concept of the intellectual
in Gramsci's early writings, that is, thésejéomposed before his
incarceration, I shall subdivide these writings into two groups.,
The first group is that of the period 1914-1920, before thé

constitution of the Communist Party, the second, that of the

‘period 1921-1926, during the fascist era. In theé first period,

Gramsci was concerned with worker councils. and regarded a dis-
ciplined party as occupying a subsidiary role. In the second
period, the idea of the party became central, though worker

councils were still supported in principle.
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1. The conception of a new culture in the period 1914-1920

Throughout his polltlcal work and life Gramsci belleved
that only if the working class became educated“ (“colta ). could
it realize the unity of theory and praxis, express a "collec- . 1?{\
tive will" and present a genuine alternative to bourgeoxs
culture. Gramsci's meditaxion on "intellectuals” begins in
.his.early.wﬁitings. with what he has to say about: the meaning

of culture.

- Cultyre is a-very complex concept which Gramsci
clarified and de#eloped in the course of his entire work.
The fully. developed concept of culture covers any 1ntellectual,
artlstlc or ideological creation of human beings and also thelr
technical abilities and skills. Culture is the system by which
people undefstandjthemselvgs and other;, it is a vision of the
world. Culture is the _totality of i&eas‘ traditions, folklore
and belief which ‘constitutes the ideclogical framework of
society. We flnd‘ln Gramsci's early wrltlngs and in the Prigon

‘ Notebooks two meanlngs of the concept of ideology, whlch cor-
respond to the. two fundamental meanings in Marx's own 'bheory.l
On the one hand there is the~peaorat1ve meaning of 1deology as
the ideal expre881on of the dominant materlal relatlons. as

'the instrument of politigcal domlnatlon used by the domlnant '

class to. justify an perpetuate the status quo. On the other -




"hand, ideology in a posit&ve sensgnis class‘conséioﬁsngss,'the'
interpretation of reality through which men acquire conscious-
ness of tﬁé ecomomic contradictions of soéiety. Ideology in
-thls p031t1ve sense 1s’lndlspensable to. the proletarlat. So
Gramsc1 s ooncern with culture is a concern of the 1deologlcal
component to the project of proletariat emancipation.
y . L
In an article of January 29, 1916, "Socialism and

Culture » Gramsci dL}lnes. for the first time, what he means

by 'culture' in a soclalist movement. Culture is not encyclo-

paedic knowledge in which men are seen P
- . ..+a8 mere receptacles to be stuffed. '
full of empirical data and a mass of N

unconnected raw facts, which have to -
be filled in the brain as in the co-
lummns of the dictionary... Culture
is something quite different. It is
organlzatlon, dlSClpllne of one's

) 1nner self, a coming to terms with
one's own personality; it is the at-
tainment of a higher awareness, with
the aid of which one succeeds in un-
derstandlng one's own hlstorlcal value,
one's function in life, one's own
rights and obllgatlons. 2

The process of attalnlng a higher awareness cannot
occur by " spontaneous evolution® ‘as happens in nature through
"fatallst;g_natural law". " On the contrary, since man is
above all .spirit, “mind“. since he is an historicai creature,

he obtains awareness of his personality gradually through
T

-
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'intelliéent_refiectioh? and it is precisely by means of qul-n-

‘tural penetration that he can transform society.

-

..>he is a product of history, not
. , nature. Otherwise how could one ex-
o : plain the fact, given that there
' have always been exploiters and ex-
ploited...that socialism has not yet
come into being? The fact is that
only by degrees...has humanity acquir-
S— . ed consciousness of its own value...

: And this consciousness was formed not
-under the brutal goad of physiological
necessity, but as a result of intel-
ligent reflection, at first by just a
few people and later by a whole class

\ cre
< 3

Culture is seen by Gramsci as a process by which individuals
acquire consciousness of themselves through understanding
their role in society and their relations to others. Since

historical reality is not spmething that develops above and

.outside human beings, since men are not objects-but subjects

of the historical process, it.is necessary that they acquire

consciousness of themselveé and of their historical situafion.

Culture is pfeéisely thisuacquisition,of consciousness through

a critiqué of the existing éondi%ipns. Culture is abové—all
knowledge of history as the continuous study of past events in

the light of present needs.

It was through a critique of capi-
. talist civilization that the unifi-
ed consciousness of the proletariat

was or is still being formed, and a
critique implies culture, not simply
a spontaneous and naturalistic
evolution. &4
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Gramsci'is'réélly°elabofating an embryéﬁié thedry‘of the re-
ﬁolutipnary-function of culture: Throﬁgh the knéwledge of
opeself‘qf'ohefs own ideas and aspirations together with the
knowledge of others and of the history of one's society, onée _
acquires awareness of the neﬁessity for changing it. Gramsci
remarks that every revolution has been precedeed by a cultural
movement invoiving-the acquisition'of-new ideas apd eriticism
of thé-existing conditions.

i .

To know oneself means to be oneself,

to be master of oneself, to distinguish
oneself...to exist as an element of
order but of one's own order and one's
own discipline in striving for an ideal.
And we cannot be, successful in this un- .
less we also know others, their history,
the successive efforts they have made to
be what they are, to create, the civiliza-
tion they have created and which we seek
to replace with our own. 5 :

For Gramsci, the revolutionary function of culture
is possible only if education is antipositivistic and anti-
deterministic. Speaking about technical and professional
schools Gramsci said that they had to be:

A school of freedom and free initia-
tive, not a school of sglavery and
mechanical Precision. 6 ) .
Tn these years one of the principal intellectual tasks Gramsci

took up was that of restoring the uni%y of Marxism.’which'had



been undermined by “the 'scientific socialism' of the Second '
International. This preoccupation remained fundamental’

throughout Gramsci's lifetime.

Y™
‘

The positivistic materialism of the Soviets, like

Bukharin, had éubprdinatéd man to a new absolute: +the material

facts. Man became an object of evolution and no more a subject
of the revolutlon. - The SOClallStS of the Second International

considered 801ence ltself as a.klnd of falth and this. mystlcal

ed natural laws whlch.man could not control. Gramséi'believed

‘that only when the llmlts of science were understood would, it

be pOSSlble to deflne the real meanlng and aim of culture in
the_soc;galst movement.
. =

E stato detto: il socialismo & morto
nel momento stesso in cui e stato
dimostrato che la societd futura che
i socialisti dicevano di star creando
era splo un mito buono pen le folle.
Anch'io credo che il mito si sia dis- .
. solto nel nulla...Il,ragglunglmento
' di questa societd modello era un
postulato del positivismo filosofico,
della«fllosofla ‘scientifica.
, questa concezione non era scientifica,
‘ era solo meccanica, aridamente me
canica. 7

" vigion{of science had created the 1dea that human history obey-

e

For Gramsci, human w1ll.was at the center of hlsto 1cal processes.

‘He believed that*the scientific pretension of the Marxists of

the Second Internatlonal, with their' vulgir materialist concep-
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tion of thé transition from capitalism to socialism, could

lead only to political quietism and passivity. They regarded

~ the transition to socialism and also the demise of capitalism

as inevitable. Gramsci;s critique was directed against such -
ﬁttemﬁts to explain hiétorical.changé with a fgrmal system

of causal laws which excluded the 'subjeétive'_dimension.
Against this yision} Gramsci'asserted that the prolefariat had

the capacity and the awareness of its capacity to chaﬁge history.

E avvenuto un processo di interioriz-
zamento: si & transportato dall'
. egterno all'interno il fattore della
gtoria: a un periodo di espangione
ne succede sempre uno di intverisificazione.
< Alla legge naturale, al fatale andare
' delle cose degll pseudo-scienziati, &
stata sostituita la volonta tenace .dell’
uomo. 8 '

In his criticisms of positivistic Marxism Gramsci drew on the

idealiém that dominated Italian intelléctual life before World

War I, above all in the work of Benedetto Croce. Croce argued

against positivistic philosophy that there were no predestined

plans of historical and mo develdpment or final thruths for
men to discover and fodlow. He re jected positivisfic modes of
thought and emphazifed personal moral responsability in praétical
acts. But like the classicél idealists Croce remained tied to
the concept of an abstract human essence ('Spiritlof man').

His dialectic wds conceived as a 'pure conceptual dialectic’
deﬁdid_of concrete historicai content., The idealistic perspec-

tive of Croce helped Gramsci to criticize the vulgar materialist



conception of Marxism, but Gramsci recognized that Croce fell
into the opposite tendency of overstressing the spiritual com-
ponent of human existénﬁe. Both the materialist and the idealist
theories failed, accﬁrding to Gramsei, to undgrstan& the dialec-
tical relation between subject and object, fﬁought and action.
For Gramsci, Marxlsm had to be purlfled of any residue of
metaphysics. That is why he CrltISIZed both the materlallsm of
soviet thgorlsts which subordinated men to the extrinsic ne-
cessity of material conditidns and the idealism of Croce which
emphasized the spiritual side of. human naturelwithout taking

into consideration concrete historical realify.

Gramsci sought to return Marxism to what he thought
was the spirit of Marx himself. He wénted td avoid counter-
posing material conditions to consciousness, the economic
structure to the-ideological superstructure; he considered
historical movement to be the result of the dialectical inter-
relation between the'ﬁ;ferial‘bésis and conscious human activi-
ty. Central in all his articles of the period before the
_constitution of fhe_Itélian Communist Party is the idea that
revolution can never be only a transformation of economic con-
dltlons, as the orthodox Marx1sts of the Second Internatlonal
wanted to present it, but must also be a cultural and moral

transformation.
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-In February 1917 the Russian Revolution broke out
and'Gfamsci's theoretisal considerations of this time are re-
lated to his reflections on Leninism. In his article "Notes

of the Russian Revolution® (Aprili29, }917) he wrote:

There must be more to the revolution
than the question of power;' there

must be the question of morality, of
a way of life, 9

For him, the Russian Revolution had to be not only
a change in political power but the creation of a new moral
vigion. the affirmation of a spiritual liberty. In June of

-the same year, following this idea, he asserted:

Attraverso la conquista della realta
economica, perseguiamo la pOSSIblllta

"di instaurare un ambiente morale in

cul 1l'attivita produttiva di valori

sia spontanea, creatrice, susc1tata *
dalla pura e semplice umanlta. dal
carattere, della genlalma.llbera,

senza che siano necessari stimoli
eteronomi, religiosi o di pr1v1leg10.

La conqulsta della realta economica &

§0lo nell'apparenza vistosa il ngztro

. ‘unico scopo: attraverso essa no
prepariamo la strada all'uomo cofmpleto,

' libero, e la Nuova vita morale f&rvida
vogliamo sia estesa al piu grande
numero possibile di individui., 10

In these early writings Gramsci is thus already elaborating a
conception which was to be central in his latter writings, that ..

of hegemony: 1if the proletariat wanted to become the dominant
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class it had to build an alternatlve culture which would enable

it to rule by 1eg1t1mate consent. To make clear what Gramsci
means by a new culture i# is necessary to rglate his early
writings to his mature onés. In?all of Gramsci's early writings,
stretching from before the establishment of thg.Italian Com-
munist Party on through the fascist era, coﬁcepts and'theories'
were only sketched. This wés due to the impelling necessity.

for quick publlcatlon in response to current problems of the

workers' struggle. Therefore his early reflectlons on the new

culture must be elaborated in the light of his later work,

_above all of his fully developéd theory.of the hegemonic influ-

ence of intellectuals. The problem of a new proletafian
culture was seen by Grams&i in relation of the specific situ—
ation of ‘Post-Risorgimento Italy'. He stréssed the continu-
ing lack 1n Italy, after its geographlcal unlflcatlon. of a
unified natlonal consciousness. The bourgeolsle through its
intellectuals had proved incapable of creating a 'national’
culture. The Italian intellectuals, whose ma jor representaﬁive
was Croce, created a culture of the 'elite’ detached from every-
da& reality. Their idealist perspective which neglected the
real historical and economic situation, created an abyss be-
tween intellectuéls and the masses. These intellectuals were
in no position to bring about an intellect and moral reform
becauée their culture was separated from the needs, beliefs and
aspirations of the ma jority of the pecple. A new proletarian

culture, Gramscl held, would be a truly national and popular




12
culture in the.sense that it would give expreésfoﬁ'to the aspira-
tions of the people. To do this a new culture would have to
harmonize humanistic e@pcation and awareness of higtorical
reality with the technical aﬁilities and skills of the industrial
world. Creﬁting a new culture could not involve reckless des-
truction of the'old one. Gramsci admitted the great value of
Croce's 1deallsm in its ant1p031t1vzstlc polemic just as he
granted.the necessity of scientific discipgine. Gramsci want-
ed, above all, to make it possible.for the workers' movement
to overcome bourgeois culture {i.e. Croce's idealism) in a
;ﬁlalectlcal way: taking the important and ‘valid aspects and
integrating them wlth the new ideas:

Non invano/Hegel & vissuto ed ha

scritto, come non si nega e non si

supera il cattolicismo ignorandolo,

cosi non si supera e non si nega

1'idealismo ignorandole, o trat-

tandolo come una semplice guestione

di cultura. 11.
The highest point of bourgeois culture, for Gramsci was philo- .
sophical idealism, and since culture is knowledge of one's own
soci;l context:w%f one's own historical rgality, socialists can=-
not build a new culture withogt knowing and yet going beyond
philosophical idealism. Hence Gramsci's attempts to connect

the Crocean idealistic concepts of autonomy, spiritual forma-

tion, education with the necessities of a workers' movement.

N\
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The new culture would have to provide the means for
the masses to overcome the concey%ion of themselves in terms
of individual economic interésts by qreéting an awareﬁéss of
the totality of social life and their political homogeneity

in it as a class. The principles of the new moral order could

. not be the same of tﬁe bourgeois society. In bourgeois society

the dominant class's ideoloé& had won out, the exploited class

had consented to be exploited; the new culture had to show

the exploited class the real meaning of its situation. The
working class which had no property and whose production was a
social production would have to overcome its belief in private

property, which was the foundation of its exploitation.

Owing to the subordination of everyday life to bour-
geois ideq}agy, the new culture, i.e%. the hegemony of- the
proletariat, could not be expected to arise spontaneously. It
would require the hard work of organization. This would be
possible only through a new relation between intellectuals and
masses. The intelleetuals would not stand above the people but
rather be part of them, the cultural elaboration of their con-
sciousness. '

The intellectual's error consist in .
believing that...the intellectual can

be an intellectual (and not a pure

pedant) if distinct and separate from

the people-nation, that is, without

feeling the elementary passions of
the people, understanding them and



therefore explaining and justifying
them in the particular historical
situation and connecting them dialec-
tically to the laws of history and

to a superior conception of the world
+++ If the relationship between in- -

tellectuals and people-nation, between
& . ’ the leaders and the led, the rulers

and the ruled, is prov1ded by an organic-

cohesion in which feeling-passion be-

omes understanding and thence knowledge

. sthen and only then is the relation-

ship one of representation. 12
These concepts were to be elaboratéd by Gramsi in his Prison
Notebooks but, in his early writings, we can alreddy find them
in an embryonic form, as when Gramsci speaks aboyt the necessity
of organizing culture and of creating a cultural orgnism in

the proletarian movement.

Organizziamo la cultura cosi vome
cerchiamo di organlzzare ogni at-

":> tivita pratica. 13

Gramsci judged the socialist movement of his time to

be caught in a contradiction between its theory and its prac-

tice. )

Siamo rivoluzionari nell'azione, mentre
siamo riformisti nel pensiero. 14

An institution was'therefore needed which would allow the
instauration of a new cultural awareness. The problem of what

the culture must do progressively become for Gramsci the pro-

s €
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blem of what the intellectuals must do. In December 18, 1917,

Gramsci wrote:
»

Gli intellettuali rappresentano

un peso morto nel nostro movimento,
perché in’ esso non hanno un compito
specifico, adeguato alla loro ca-
pacita. 15

Gramsci‘cleérly saw the absurdity of this situation, because

esistono dei problemi filosofici,
religiosi, morali, che 1l'azione
.politica ed economica presuppone
~wes Il socialismo & una visione
integrale della vita: ha una filo-
sofia, una mistica, una morale. 16

Gramsci meant for éocia}ist culturelto be the self-conscious-
ness of the workers' movement. Intellectuals, socialist in-‘
tellectuals, had to take on a new role. They could no longer
be ‘intellettuali di carriera® who considered themselves be-
yond the common man. The breach between intellectuals and -
the masses had to be overcome. Everyone had to be transformed

into an intellectual through socialist education, through f

(3

culture:

*

L'educazione, la cultura, l'organiz--
zazione diffusa del sapere e dell'esperienza
& 1'indipendenza delle masse dagli in-
tellettuali. La fase piu intelligente

della lotta contro il dispotismo degli
intellettuali di carriera e delle com-
petenze per diritto divino, & costituita
dall'opera per intensificare la cultura,

per approfondire la consapevolezza. E
questa opera non si pud rimandare a domani,

-
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a quando saremo liberi politicamente.
E essa stessa libertsa, g essa stessa .
sstimolo all'azione e condizione dell’
azione. 17

¥
]

The aspiration to unite theory and praxis is preéent in this
text as in the whole of Gramsci's thought: it is possible to
free man from economic alienation, from the slavery of class
domination} only if man is also freed from intellectual domina-
tion. Thfough the new culture the proletariat would attain po-
litical autonomy, through the understanding of their historical
situation the workers would come to have a clear view of the
possibilities of action open to them. Culture and action can-
not be separated: the man of action is the true philosopher,
and the phiiosopher must of necessity be a mén of action.

.+s0ne could say that each one of us

changes himself, modifies himself to

the extent that he changes and modi-

fies the complex relations of which
. he is the hub. In this sense, the

real philosopher is, and cannot be

other than, the politician, the ac-

tive man who modifies the environ-

ment, understanding by environment

the ensemble of relations which each

of us enters to take part in. 18
Gramsci always saw the ?roblem of the unity between theory and
praxis as one of the fundamental problems of Marxism. Marxist
philosophy is precisely the.philosophy of praxis because it has

to provide a method for the interpretation of reality as a

guidé to action.
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In the years 1919-20 Gramsci deepened his analy51s

of the concept of culture and its revolutlonary functlon through

the pages of "L'Ordine Nuovo". In March 1919 Grgmsci and

other members 6f the Socialist Party, including ngliatti,
Terracini and Tasca, decided to start a new paper, united by
oply "a vague passion for a vague proletarian culture", as
Gramsci himself recalled. At the beglnnmng the paper was under
the dlrectlon of Tasca, who fllled it with his articles and

editorials of abstract cultural subJects, caused,lt to be more

~ and more estranged from the political reality and from the

workers' struggles.

This is what Comrade Tasca meant by

culture: he meant 'recollection' not

‘thought’ - and'recollection of the

discarded useless junk of worklng-

class thought... What was L'Ordine

Nuovo in its first numbers? It was

an anthology, nothing but an antho-

logy...a journal of abstract culture, o
abstract information...(it was) a mess,

the product of a mediocre intellectualism. 19

-

-

Gramscisand Togliatti's daily contact with the workers' leaders
convinced thém that the paper was completely useless to revo-

lutionary aiﬁs. They brought off a 'doup d'etat' of the paper's

- .editorship énd.put as the proposition for the future:

- The proposal that we. devote our energies
. to 'unearthing' a Soviet tradition with-
in the Italian working class, to digging
out the thread of a real revolutionary
spirit in Italy - real because at one
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with the univeral spirit of the
-workers' International, the pro-
duct of a real historical situa-
tion and an achievement of the
working class itself, 20

[ KA
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The central concern of “L'Ordine Nuovo™ became the
problém.of.the development of the "internal commissioﬁs" of
the factory. Gramsci looked to these to become the Italian
counterpart of tﬁe‘Russian soviets and he named them "Factory
Councils". The Factory Councils were to be institutions of
proletarian self-government, means for the development of the
new integfal proletarian culture which would be the theoretical
elaboration of the practicél activity of workers} every day

life in the factories.

The articles of "L'Ordine Nuovo" anleramsci;s work
during 1919-1920 for the organization of the workers' council

- movement in Turin show how, for him political action was al-
ways related to cultural action. dramsci-believeg that the

- soviets (Factory Councils) were “organs of workers' democeracy” .
and vehicles for the politiéal education and organization he

thought essential.

Such a system of workers' democracy...
would give the masses a permanent

structure and discipline. 1t would be
a maggificent schoof of political and
administrative experience and would in-
volve the masses down to the last man,




accustoming them to tenacity and per-

. geverance, and to thinking of them-
gelves as an army in the field which
needs a strict cohesion if is not to
be destroyed and reduced to slavery: 21

Gramsci's fheory of Factory Councils derived frdm
Lenin's theoretical elaboration “of the Russian Soviets. After
the first World War, Turin was the most highly industrialized
city in Ttaly. There was a strong tradition‘of trade-union
organization and there were also the beginnings of workers'
organization in the factories: the internal commissions.
These drganizations were expression of a trade-unionist menta-
lity, they were organizations created to protect the'workers
. as wage earners and notas producers, they were reformist and
not revolutionary institutions. Gramsci and £;e'other members
of "L'Ordine Nuovo® movement wanted to transform these institu-
tions into organizations for wofkeré' conﬁrol. These new ideas
weré rapidly accepted by most of the workeﬁs.and by the_autumn
of 1919 the council movement had spread to many factories in

Turin.

Gramsci maintained that by their very nature the

-
gl
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‘Italian Socialist Party and the unions perpetuated bourgeois

hegemonj. Both the unions and the party were born of liberal

democracy and could never transcend the logic of cap:.tal:.sm.z2

By contrast he viewed the factory-counclls as meanstto counter
that hegemony. Gramseci did not explicity attack the tradi-
tional organizations {(i.e. the party and the unions) but post-

poned their leading role to a later time, when the proletariat
-

had acquired cultural domination.23

Meetings held ‘inside the-factory, ' .
together with ceaseless propaganda TN
and persuasion by the most conscious -

_ elements, should effect a radical . 1

J transformation of the worker's men-

- tality, should make the masses bet-
ter equipped to exercise power, and
finally should 'diffuse a consciousness
of the rights and obllgatlons of com-
rade and worker that is both concrete
and effective, because spontaneously
generated from living hlstorlcal ex-
perience. 24

-

For Gramsci, the councils were to be a means for directing re-

volutionary action and also, above all, a pattern for future

society.

«+. the birth of the-workers' Fac-
tory Councils is a majdr historical
event - the beginning of a new era in
the history of human race. For now
the revolutionary process has burst
into the light of day, and entered the
phase where it can be controlled and
documented. 25
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-

The fadfory councils represented a "new era of humanity" be-

cause they were the centers of education for the working'clasé.
Thé'educativé process of the councils was to-be Socratic: it
would not impose historical data and technical skills from out-
side, but wOuld-focus on the formation of sélf-consciousness;
on bringing-ﬂﬁ-light the revoddtionary potential of the work-
ing class. For Granmsci, the péoletériat was the revolutionary
class because it was.tﬁe really productive force in industrial
society: the use 6f its labour force in industry was essential

for the production of merchandises. The workers' should come

.

to see themselves asg producers. 'Thislwould mean seeing their

activity as an elément pf a totality, i.e. as a coilectiqe 6ne

tied with that of technicians and employees to" create a -unity
i

of production.

The worker can see himself as a pro-
. ducer only if he sees himself as an
N inseparable part of the whole labour
B system... At this point the worker
has become a producer, for he has
~acquired an awareness of his role in
the process of production, at all its ~z
levels, from the workshop to the nation
S and the world. At this point he is ' :
aware of his class; he becomes a com- _
munist, because productivity does not ' d
require private property; he becomes
a revolutionary, because he sees the
capitalist, the private property owner,
as a dead hand, an encumbrance on the i
productive process, whith must be done
away with. 26 * -
>, .
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For Gramsci, the councils were able to preserve workers®
spontaneity, while enabling them to participate in-decisions and

begin to become the "colMective individual” that he/she would be

"

in a future socialist society,

The Factory Council is the model of
the proletarian State... In the one
as in the other, the concept of
citizen gives way to the cancept of
/- comrade. Collaboration in effective
and useful production develops soli-- :
darity and multiples bonds of affec- !
S tion and fraternity... The Council
is the most effective organ for mutual
education ‘and for developing the new
gocial spirit that the proletariat has )
successfully engendered from' the rich
and living experience of the community
. of labour. 27 -

Factory councils were theé living example of proletariat
leadership. They were 'the embryonic form of a new society. They

prepared workers technically, politically and culturally for re-

volutionary transformatién, for autogoverno (self-government)
withih a qualitatively different form of society. Gramsci re-
garded the councils movement as enabling the workers to gndér-
stand their role not through abstracf..inteliectual elabora-
tions but through the .theoretical and practical collabofation-
of the daily work in the factories. The factory Ebﬁncils were .
the bearers of the new idea of culture: cultﬁ;e’;s the develap-
ment of a consciousness of the present including its origins and

-its limitations. Culture in this way was the means of revolu-

tionary transformation. The factory councils were the living

/
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example- of Gra.ﬂlgci_'s theory of ‘the dialectical relation between
theory and pfactice. They were the political organizafion of
workers in the economic world of the factories. Factory |
councils were educational centers because the practical life
of work created in"fhe ﬁorkers the consciousness of themselves
as a class, through their institutions the workers came to
think of themselves as inseparables from their comrades in’
labour. - Through the factory councils the workers rélated
education to .life and attained maturity to seize power.

In all his political writings Gramseci ﬁaintained
- that through education the masses can be persﬁaded to accept
‘" spontanebusly" the decisions of their leaders. For him, a
spontaneous insﬁrrectionary movement can be transformed into
a consciaus.'révolutionéfy force only with organization. People
must be led to consciousness of their needs and their aims.
This does not mean that revolution is imposed on the masses.
On the contrary, with a Socratic "maieutic" method the pro-
letariat is led by ;ts most advanced-members to thé‘awareness’i
of its revolutionary direction. The proletariat is the re-
volutionary class and with the right meéns. at the right mo-
ment, can be directed to develop a revolutionary process.

In 1919 Gramsci considered that the moment was right

for directing the masses to the revolution. éIp*fact.«the post-
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war Italian situation appeared to most socialist and conserva-
tives as a revolutionary situation. Gramsci cﬁarapterised the .
post war period as revolutionary because of the crisis produced
by tﬁe war, a war without any justification for the proletariat
since it was rééily a conflict between imperialist powers. To
Gramsci, the whole tradition of the Italian liberal state had
collapsed in post-war Italy. The political and economic decay
of the Ttalian state which had begun immediately after the war
continued at a‘fearful pace in late 1919 and early 1929.
Rapid inflation swepf the country, production fell in many in-
dustries and un¥hployment was widespread. Tﬁe early months of
1920 marked the crest of the post-wér strike wave throughout
Europe. The mos?¥ important strike with a basically‘political
oﬁjective was the Airil general strike in Turin with the later
occupation of the factories and the instauration of the self-
government of the factor& councils.. This strike waé really a
proletarian struggle for the cont;pl of production..'But the
strike and the factories occupation ended with the failure of
Turin labor movement, {(i.e. of the factory councils movement).
Uﬁderst;naing the failure is importantlto understénd—
ing the developﬁent,of Gramseci's views. The principal reason
for the defeat of the factory councils movement was the refusal
of the national léadership of .the Italian Socialist Party to sup-

port the strike, creating the isolation of Piedmont from the

-
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rest of the nation. Although the pfinciples of the councils
movement were accepted by a wide range of workers, the opposi-
tion to them led by the Italian Socialist Party and the trade

unions was more general. The battle between.the Ordine Nuovo

“‘group and the leadership of the Socialist Party was based in the

L

differences between the Third and the Second International: the

line of the Party was that the possession of power was the cul-
mination of the revolutionary process, whéreas Gramsci believed

that the masses could be prepared for the revolution only by

possessing pbwerl Even Bordiga on the extreme left of the, Party

was against the councils movement arguing that the Ordine Nuovo

was more preoccupied with the creation of power institutions

‘than with the congquest of power itself. As for the trade unions,

they were always openly hostile to the councils movement because

it constituted a threat to the power of the union bureaucracy.

Gramsci recognized that the disastrous setback in the
councils movement was due to the negative role of the Italian

Socialist Party in the general strike of April. The failure of

‘fhe Turin labour movement made him awafe of the decisive role

that a political party could play in the success or failure of

a revolution. That is why by 1920 we find in Gramsci's articles

that the concept of the party is becoming as important as that .

of the councils. 1In fact, on the 8th of May 1920 Gramsci wrote:
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The Party...must become...a homogeneous,
cohesive party, with .a doctrine and
tactics of its own, and a rigid angd im-.
‘ placable discipline... The existence
of a cohesive and highly disciplined
communist party...that can co-ordinate
and centralize in its central executive
committee the whole of the proletariat’'s
revolutionary action, is the fundamental
and indispensable condition for attempt-
ing any experiment.with Soviets. In_the
absence of such a condition, every ex-
periment proposed should be re jected as
absurd and useful only to those who would
slander the ideas of Soviets. 28

In spite éf the failure of the councils movement and
Gramséi's recognition that he and his friends had been mistaken
in thelr optlmlstlc view of the movement, Gramsci did not for-
sake hlS bellef in the 1mportance of the factory councils for a
revolution. The idea of a new and integrated culture, of a
unity of theory and praxis, remained alive in all of Gramsci's
polltlcal writings. He continued. always to believe that ré-
volutionary change should come from the self-conscious initiative
of the masses, from the self-consciousness that has arisen

through a process of education and organization.

Most of Gramcis's commentators agree with C. Boggs's

view that:
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He {(Gramsci) never turned his backs
on the positive experience of the
Ordine Nuovo period or on his earlier
theoretical interest in hegemony and
mass consciousness. 29

Nevertheless they fail to show explicitly the relationship

‘between Gramsci's later development of the idea of the party and

his earlier theory of the councils movement. For examplé, A,
Showstack Sassoon remarks that in his prison writings Gramsci
concentrated on the role of the party as a vehicle of the in-
tellectual and moral'reform of the masses; and J. Karabel has
mentioned that the functiom of the party aswpresented by Gramsci

in his Prison Notebooks is essentially cultural: it has to pro-

vide the means for the organization and expression of the na-
tional-popular collective will. But in analysing Gramsci's
theory of the pﬁrty. such éommentators do not bring out the im-
portant relations between these later views of Gramsci and
Gramsci's earlier ideas-of the intellecﬁual and educational
role of the Factory Councils. These interpreters of Gramsci
fail to see that in his later views the party-was to serve in
a broader way the same organizational, culﬁural.ana education-
al role that the councils had during the?Tufin'strﬁggles.

Above all, as we will see, the internal organization of the
party had to be worked out, for Gramsci, in direct and constant

contact with the working class movement; with its reality in

.the world of production, as was the case for the factory councils.
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It is true that factory councils largely disappear from Graméci's

later writings but the ideas behind his support of factory

. councils are present throughout his work: namely belief in

the necessity for a conscious“group to organize the spontaneous

‘insurrection of the masses; the belief that the goal of pro-

letarian liberation could only be achieved with the voluntary
political activity of proletariat itself, or rather by means

of a continually dialectical interaction between the proletariat
and its conscious vanguard; and belief in the integration o%
culture and action in the need to understand reality so as to

ve able to transform it.

2, The conception of intellectuals during the years 1921-26.
? .

At the beginning of 1922 Gramsci was involng in po-
litical and economic struggles; the unity between political
action and éultural reflection was part of his everyday life.
He had already split from the‘Socialist-Party and with éthers
had founded'the Communist Party.. The Italian Socialist Party
had been divided into a reformist wing, which believed that
the party must work to improve society through parlamentary

means,.Within the existing politicai and economical framework,

‘and a maximalist wing which believed that it was only necessary
oy

to wait for the inevitable triumph of the proletariat predicted
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by Marx. Gramsci had never been an enthusiastic supporter. of
the maximalist 1eédership of the PSI, but he believed that
the'Party couid be renewed from below by the councils move-
ment. Nevertheless the Turin experiment in workers' demo-
cracy only increased the disunity of thé Socialist movement.

0 the -existing division between the reformist and the re-
volutionaries was now added a division among the revolutionaries:
as between the maximalists, the ordinovisti, and the abstention-
ists led by Bordiga who was calling for the formation of a small-

er more compact and totally-uncbmpromising-revolutionary party.

The Second Congress of the Third International in 1920
declared in its “Twenty-one Points® the necessity of eliminating
reformism in the parties of the International. During this

congress Lenin clearly indicated his support of the "Ordine

Nuovo" movement 'in preference to maximalism. Gramsci and Bordiga .

in spite of the great differences between their posifions found
themselves fogefher'in the battle against the leadership of

the PSI for the expulsion of the reformists according to the
directives of the Third International. Serrati, the"leader of 4
the PSI presented a jnotion asserting that the Party was already
committed in substande to the politics of the Points and re- |
jecting mass expul¥ion. Gramsci;believed it neceésary to sup-
port the abstentionist faction in orde? to eliminate the re-

formists from.the Party. MNeanwhile the Ordinovisti had develop-
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ed a great mass movement but only in Turin.:while the absten-
tionists had a national network of groﬁps and the support of
the_Socialisf Youth Federation. Gramsci and Bordiga together
attacked Serrati and when they realized that the split was
inevitable, they published a manifesto calling for full ad-
herence to the Third International, for changing the name of
the ﬁarty to the,Coﬁmunist farty 'and for expelling the reformists.
The new Party faced numerous fascist attacks on its
members and office, but what really worried Gramsci was the
strong ideological campaign that the fascists were'waging‘to
destroy any form of Marxist cultufe_and awareness in Italy.
In the iight of this new political situation Gramsci repeatedly
stressed.the need fdr an extensive organizational preparation
of the worRing class for revolution. This peridd was a very
difficult one for Gramsci, because he realized that the sociaiist
revolution was nowhere as near as he had believed and, althougﬁ
'he never gave up hope of the revolution, he understood that,
under fascist domination, there was going to be a lohg period
in which the proletariat would retreat into a defensive pesition,
with the pfinbipal concern of preserving itself in a hostile en-
vironment.. 1922 marked the beginning of a period in which
- Gramsci in the facé of the fascist tpreat,"came to think the
party was especially importént in presérving the unity of the

working class. It was in these years that Gramsci began to
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develop ideas of a disciplined, hierarchically organized party,
whose internal;pédagpgical dynamics were honetheless éo.remain
those of the factory.councils. |

The central idea of-Gramsci's work continued aiways
to be the need for the ideological preparatioﬁ of the masses.
Against the terrible penetration of faécist ideas it was more
than ever necessary to create a strong ideology to counfer the
prevailing one, The‘rapid diffusion and success of fascist
ideas among the population* persuaded Gramsci daily of the im-

portance of ideas in the struggle for power.

* QGramsci's analysis of Fescism is long and complex and can
only be suggested here. For Gramsci, Fascism was a movement
reflecting the crisis of authority of the ruling class in

Italy after World War I. Fascism was seen by him as an ele-
ment of the dissolution of the Italian liberal state. It was ,
"a part of the development of civil society related to the loss -
of consensus of the dominant class. In its origins Fascism

was based on the support of the veterans of World War I who

were economically dissatisfied with civilian life and wounded
in their nationalist feelings because Italy had failed to

obtain after the war the territories they considered she was
entitled to. In very short time the fascist movement enlarg-

ed the basis of its support, becoming also the expression of

the dissatisfactions of the petty bourgeoisie which as a
consequence of the industrial revolution had progressively lost
ijts vital function in production and, therefore, political im-
portance as well. At the same time, Fascism gained the en-
dorsement of the industrial class which was aiming to reaffirm
its dominance against the increasing offensive of the workers.
As Gramsci pointed out, the bourgeoisie in order to preserve its
social and economic position was prepared to destroy the liberal
gstate which it had built. The fascist movement profitted from
both the crisis of authority of the liberal state and from the -
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It would really be a crime if the
same thing were to occur in the

Communist Party with respect to
the fascist period, as occcured in
the Socialist Party with respect
to the war period. But this would
be inevitable, if our party were
not to have an orientation in this
Tield too: - if it did not take.
care in good time to reinforce its

- present cadres and members ideolo-
gically and politically... Mass
ideological preparation is thus a
necessity of revolutionary struggle,
and one of the indispensable condi-
tions for victory. 30

The revolutionary party needed not only strict dis-
‘cipline and tight organization; but ideological hegemony over
the masses. The idea of a centralist party had not eliminated
the necessity of education: if the revolution was to be success-
ful the party was 1ndlspensable but the party could ex1st only

on the basis of the self-consciousness of the masses.

During the last years before his arrest (November 8
1926) Gramsci was involved with the problems of leadlng the.

Italian Communist Parxrty, first as member of the central com-

*(Cont'd) debility of the Italian Socialist Party divided be-
tween internal factions. Fascism could rapidly-diffuse its
ideas and gain the support of the petty bourgecisie and of the
industrial class presenting itself as the defender of law and
order against the threat of revolution. In fact, it promised
reforms in the economic structure without radieal and destruc-
tive cataclysms, without social convulsions. Moreover, Fascism
was able to mobilize the "national-popular" potential of the
population capturing its more basic emotional national feelings.
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mittee and after as deputy. After the fascists consolidated
their power, the Communist.Party increasingly became an isolat-
éﬁ and clandestine minority. It was necessary if a future re-
voldtion were to be successful for the Party to widen its basis.
There were two ways in which this could be done: first by
winning over the members of the working class who were still -
in the lines of the Socialist party; second, and for Gramsc;;
this was more 1mportant by winning over the peasantry.
Gramsci's essay on the Southern Question of 1926 deals preclse—
ly with the ways of prOV1d1ng the Italian Communist Party the

means of winning the support of the peasantry.

This essay can be considered the result of all of
Gramscl's reflections to that time on cultu;e and the role of
ideas in the revolutionary movement.- It is also the beginning
of Gramsci's later studies on the way in which a social .group
rqalizes its ideological control and diffuses its values in
society, i.e. attains hegemony.

Gramgci maintained that the peasant on his own could
arrive at no more .than a general, unfocussed discontent with
society and th;t peasants following only,their revolutionary
instincts without real leadership must end in disaster:

What can a poor peasant achieve by
occupying uncultivated or poorly
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cultivated lands?... Momentarlly

he can satisfy his land-holder's
instincts and slake his primitive
thrist for land. But subsequently...
becomes aware of his impotence, his
solitude and the desperation of his
plight. He turns into a bandit, not
a revolutlonary; he becomes an as-
sassin of the ‘gentry’, not a fighter
for communism. 31

The only possibility of victory for the peasants was their al-
liance with the revolutionary workers, which would focus their

-instincts of revolt against the 'signori’.

i Gli operai settentrionali e i

contadini meridionali sono dunque
le due forze rivoluzionarie im-
mediate...alle quali dobbiamo
rivolgere tutta la nostra atten-
zione... Se noi riusciremo a dare
una organizazzione ai contadini meri -
.dionali, avremo vinto la rivolu-
zione... Il nostro compito generale
dunque & chiarc: organizzare gli

. operai del Nord e i contadini mer-
idionali e saldare la loro alleanza
rivoluzionaria. 32 -

. - The task 6f winning over the southern peasants was a
very difficult one because they had been 1nfluenced for decades
by bourgeois intellectuals and the Cathollc Church. In nis "
analysis of the southern situation Gramsci reached several
general conclusions about the role of iritellectuals in the
establishmént of ﬁolitical hegemony . Gramsci»realized that

the 'signori' in the South of Italy avoided the danger of
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peasants( insuPordination by the threat of force from the army .
and the'polic§} and also by -the dsiiy consolidation of their

’ . / B
power through the intellectuals, who were courted by the great -

landowners ﬁith economic, social and political privileges.

The Southern peasant is bound to |
* the big landowner through the me-

diation of the intellectual. 33
In the essay on the Southernm Question. which remained uncomplet-
ed due to his arrest, Grsmsci skefched his latér distinction be--
—tween rurai and urban 1ntellectuals in relatlon to .the concrete
Itallan 31tuatlon. The presence in Italy of an underdeveloped,
agrarian southern reglon and a northern 1ndustr1al &egion pro-
v1ded the basis of this dlstlnotlon.‘ The.metropolltan bourge-
oisie of the North produced technlclans for the industry direct-
ly linked with the domlnant mode of production. These were the
urban intellectuals;:wno'Gramsci later would name the organic
vintellectuals of jhe’bourgeoisie. In the South, on the contrary,
the intellectuais’were detached from the modern mode of produc- *
tion and were rather linked with a pre-capitalist mode of produc-
tion; These were the rural intellectuals whom Gransci divided’
into tﬁo groups: “the intellectual of the petty and middle—'
level rural bourgeoisie", who were functionaries and members *
'1of'the liveral professions, and the "great 1ntellectuals“ (grandl
ﬂlntellettuall). The mlddle layer of- 1ntellectuals remalned

; ideologically tied to the peasants world and gave expression
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to its\way of thinking. The "great intellectuals” - such as B.
Croce and G. Forturato - “centralizé\and dominate" the other
intellectuals and thus together with the great landowners exer-
cise their authbrity over the "agrarian bloc". That is why

]

they : .

-“*represent the keystones of ‘the
Southern system and, in a cer-
tain sense, are the two major
figures or Italian reaction* 34

Gramsci maintained that intellectuals were always tied
"to a social group:s the southern intellectuéls'fied to the _
peasant world had "restless impulses to revolt against the exist-
ing conditions", but these impulses. were suffocated by the great
iﬁtellectuéls, tied to the agrarian bourgeoisie.

_ Gramsci's analysis of the inteilectuais'and their role
in the creation and consolidation of hegemony inciuded a study
of the major infludnce of the Catholic Church. The clergy was,
for him, only ahéther type of intellectual, which served a very
sﬁecific function. In the South of Ifaly it served in a2 so-
phisticated way to mediate the relafion between the governmént,

the landowners and the peasants.

Gramsci not only analyzed the role of the traditional,

rural.intellectuél.of the South, he also emphasized that the

]
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- development of capitalism had provoked radical changes in the
concept of the intellectual:
In every country, the layer of intel-
lectuals has been radically modified
by the development of capitalism...
Industry has introduced a new type of

intellectuals +the technical organizer,
the specialist in applied science. 35

< . " We can sum up the various claims of Gramseci's essay
on the Southern Question as follows: 1) intellectuals alyays
give expresSién to the consciousness of a soclal group:
2) there are different levels of intellectuals - a point which
will be the basis fof Gramsci's later distinctioﬁ betweén tradi-
° tional and organic intellectuals; 3) the primary function of
| the “great intellectuals" is to express the ideas of the dominant
class and to block and énnul any revolutionary-effort of other
socia} groups.. .
| The aim of the essay on the Southern Question is to
make evident the function of intellectuals in the class étruggle
and show that no intellectual group can be really impartial in’
the sens# of being separated from political problems, however,

impartial it ﬁay think it is.
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~ In this chapter I have sought to show that the problem g
of the 1ntellectuals and therefore the problem of hegemony are
present in the earliest of Gramsci's works. I dlsagree with

Tamburrano who writes:

(‘ Fino al 1926 Gramsci non aveva mai '
parlato di egemonia nei termini dei '
Quaderni. Egli aveva sostenuto...
la concezione leninista del partito
e della strategia: partito di masse,
conquista della maggioranza della
classe operaia, preparazione ideolo-
gica e materiale alla rivoluzione.

In questo schema non rientrava la
concezione dell'azione intellettuale

e morale...per la conquista del potere
e per l'esercizio di esso. 36

In my view Gramsci's preoccﬁpation with the cﬁl#ural prepara-
tion of the masses and his support of the factory councils as
bearers of a new vision of life were aspects of his wréstling
with the ﬁroblem of ﬁegggony. In his article "Notes on the-
Russian Revolution" (April 29, 1§17) Gramsci had already af-

firmed that violence is never enough for the conquest of power.

It {the Russian revolution) has not

only replaced one power by another,

it has replaced one way of life by
another. It has created a new moral
order, and in addition to the physical
liverty of the individual, has establlsh-
ed liberty of the mind. 3?

=

38

I agree with A. Showstack Sassoon”” that Gramsci's

»
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interest in the problem of intellectuals become more sophisti-
cated and moved %o a new level during his prison period, as a

consequence of the success of Fascism and of the support. that

. a great number of Italian‘intellectuals gave to this movement.

" As Sassoon points out, this interest is only an extension of

Gramsci's interest in the problem of culture that was there

in his earliest writinés. Moreovef, Gramsci's conception of

the party as the instrument of the 1deolog1cal preparatlon of
the proletariat was the evolution of his earlier theory of the
factory councils as vehicles of worker's education and organiza-

tion.

In Gramsci's eariy writings in the period before the

Communlst Party and in the era of Fascism we already find some

.of the problem that are going to occupy Gramsci for the rest

of his life: they concern the ways in which a social group
exercises hegemony over the massés and the role of intellectuals
in society. Gramsci came to believe that if a revolutionary
party was to succeed in replaciné bburgeois-influence over the
workers and the peasants it would have to provide an ideology
which harmonize an historical awareness of reality with the

technical skills necessary for the industrial world, a culture

in which the masses could see the realization of their aspira-

tions. The creation and affirmétion of this ideology would be
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possible only through the cultural work of a new group of in-
tellectuals tied to the socialist movement: +the organic in- .

tellectual of the proletariat.

NOTES

1. In the German Ideology Marx writes: “In every epoch the
ideas of the ruling class are the ruling ideas, that
is, the class that is the ruling material power of
society is at the same time its ruling intellectual °°

~power. The class having the means of material produc-
tion has also control over the means of intellectual
production, so that it also controls, generally speak-
ing, the ideas of ose who lack the means of intel-
lectual production”. itings of the young Marx on
Philosophy and Society, Anchor Books, New York, 1967,
pg. 438). This pejorative meaning of ideology as
the ideal expression of the dominant material rela-
tions is applied by Gramsci in the "Essay on the
Southern Question” to explain how the ideological in-
fluence of the bourgecisie has prevented an alliance
between the.industrial proletariat of the North of
Italy and the peasants of the South: "The general
ideology of the proletariat itself...is unconsciously
subjected to the influence of bourgeois education,
the bourgeois press and bourgeois traditions. It is
well known what kind of ideology has been dissemindt-
ed in myriad ways among the masses in the North, by
-the propagandistis of the bourgeoisie: The South is
the ball and chain which prevents the social develop-
ment of Italy from progressing more rapidly; the
Southeners are biologically inferior beings, semi-
barbarians or total barbarians, by natural destiny...”
s (A, Gramsci, Selections from Political Writings,
vV II, International Publishers, New York, 1978
(hereafter SPW II) pg. 444). And in the Prison Note-
books Gramsci observes that "The supremacy of a soclal,
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1. (Cont'd) group manifests itself in two ways, as 'domina-
* tion' -and as intellectual and moral leadership” (4.
-Gramsci, Selections from the Prison Notebooks, Inter-
. nation?l Publishers, New York, 1971 (hereafter SPN)
pg. 57).
We find in Marx the positive meaning of ideology as
class consciousness in the Preface to _a Contribution
4o the Critique of Political Economy:" At a certain
stage of their development, the material productive
forces of society, come in conflict with.the existing -
relations of production, or...with the property re-
lation within which they have been at work hitherto®
during this process there arise "ideological forms
in which men become conscious of this conflict and
fight it out" (K. Marx - F. Engels, Selected Works,
International Publishers, New York, 1977, pgs. L82-183)
Gramsci likewise observes in his early writings
- *L'uomo acquista coscienza della realtd obiettiva, si
impadronisce del segreto che fa giocare il succedersi
reale degli avvenimenti. La ricerca della sostanza
storica, il-/fissarla nel sistema e nei rapporti di
produzione e di scambio, fa scoprire come la societd
degli uomini sia scissa in due classi” (A. Gramsci,
_ Scritti Giovanili, Einaudi, Torino, 1958, (hereafter
. SG) pg. 219) and in his mature writings he affirms:
“The term 'catharsis' can be employed to indicate the
passage from the purely economic...to the ethico-
political moment, that is the superior elaboration of
the structure into superstructure in the minds of men"
{SPN pg. 366).

2. A. Gramsci, Selections from Political Writings, V. I, Inter-
national Publishers, New York, 1977, (hereafter SPW I)
pg. ll. Jan. 29’ 1916. L -

. Ibid.
. Ibid. pg. '1l3. Jan. 29, 1916.

. Ibid.

. SG pg. 84. 7 ' ST &

3
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5
6. Ibid. pgs. 26, 27. Dec. 24, 1916.1
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- CHAPTER II 4

HISTORICAL BLOC AND HEGEMONY

Gramsei's concept of intellectuals is the backbone |
of his political thought. It cannot be studied, however, with-

out taking into consideration the two other fundamental concepts

‘of his thought: historical bloc and hegemony. As we will see,

there exists‘among the three concepts an internal dialectical
relation.; Eﬁé achievement of 'hegemony' presupposes the crea-
tion of an hegémonic apparatus, through which a class diffuses
its own moral and intellectual views in society. For the
establishment of this apparatus it is necessary that a class
creates its own intellectual group. A dominant class has to
be dominant noé only economically and politically but also
ideoibgically'énd intellectually. That is why, for Gramsci,
history cannot be seen as the process of economic forces alone
or as the mere furtherance of political powers. Grgmsci's
theory is thus a theory of thé relations between structure and
superstructure, between economy and culture within the “his-
torical bloc*.
. -
Gramsci's persistent belief in the importance of cul-

ture and of the role of intellectuals in society proceeds from

the basic premise that politicalbcontroi depends upon controlling
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the ideas or minds of people and not just their bodies. Gramsci
used the concept of hegemony to enlarge the Marxist cohcept of

the state as a dictatorship of the doﬁinant class bésed dnly

on force. L/ﬁ;

+++the supremacy of a social group
manifests itself in two ways, as
'domination' and as 'intellectual

« and moral leadership'. A social
group dominates antagonistie groups,
which it tends to *'liquidate’, or.
to subjugate perhaps . even by armed
force; it leads kindred and allied

groups. 1

- | . .
In his Prison Notebooks Gramsci distinguished between two forms

of rule that a:class cdn exerciserover society: one of dictator-
ship, that is, based on force or “domination”, the other of
»intellectual and moral direction®, based on “consent® or
"hegemony". At the heart of the condeét of “hegemony” is the_
jidea that it is imposesible to_jpansform‘society and to exercise
power pefmanenfly by.the use of materiai force and violence alonej
it is necessary to organize a counter-hegemonic structure and
an'intéllectual group to replace the cultural apparatus of the

existing order and .to secure the consent of the people.

In this chapter I shall consider the dialectical re-'
lation between structure and superstructure within the histori-
cal bloc and the position in the superstructural level of‘poli-
tical and civil society. I shall analyze also Gramsci's concept
of hegemony in regard to itleeninist roote and in ité develop-

.ment.
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l. Structure and superstructure in the notion of"historical bloc"

-~

¥

s There are two fundamental concepts in Marxist theory
on which the materialist interpretation of society is based:
structure and superstru ure. It is therefore first necessary
to clarify these cenee ts in Marx. This will enable us to |
‘examine the relation between Marx and Gramsei ard determine
whether there are substantial differences between the two think-
ers or whether Gramsei's theory repiesents an extension of and

complement to Marx's.

The wrltlngs of Marx and Engels on the relation be-
tween structure and superstructure can give Justlflcation for
both a deterministic approach which treats the_superstructure

as a reflection of the economic progess and an anti-deterministic

§

approach which treats the superstructuree as having an 1ndependent‘
and creative role to play in sociai transformation.2 We are not
going to develop a cr;tical analysis of the ambiguities and con-
tradictidns in Marx's @and Engels' writings in relation to the
problem of structure ;;;kﬁuperstructure. This is a very complex
problem which deserves a.sopﬁisticated and long study which

could be out of place here. We can only briefly say that these

s amblguitles and contradlctlons arise in part because Marx and

Engelé were conducting a polemlc against two fronts: the

idealist and the materialist. This brought them to emphasize
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sometimes the material determination and sometimes the free
subjective initiative in history. Further reason, though, for
these ambiguities in Marx and Engels can be found in their
failure to confront systematically the problems of politicél
power, political education and the role of intellectuals in

" the revolutionary process. But the véry'presence of these

-

theoretical ambiguiiies in Marx's and Engels' examination of
the relation between structure and superstructure rendérs oné-'
sided the interpretation of Marxism which consider the struc;
ture as the only determining factor in the historical procéés
and also those which consider the superst;ubture as completely
detached from the economic basis. Gramsgi'é interpretétion is
precisely an effort to articulate a much more dynamic and com-
plex relationship betweén_base and Superstructure and thereby

a new approach to the problem of revolutionary strategy.

Marx's examination of the ideological superstructure,

above all in his early writings, seems ‘to present it as something

which ev?n'if it is determined by the material structure is not
just a pale reflection of it. Superstructure is not thus a
level ‘above' the social structure, rather the ideological

superstructure resides and develops in the socioeconomic struc-
ture itself. Capitalist production, for example, produces a
specific ideology and this ideology helps preserve those re-

lations of productin.
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.Marx.‘at least in;his early.writings, does not treat
ideoclogy as the mechanical “reflection" of material conditions,
which occurs after the fact of the social structure. Ideology,
according to Marx, is determiﬁed by the structuré in a dialec-
tical Qay and this means that structure and superstructure 3
mufually_affecf each other. The ideology which is the expres-
sion (and not the mechanical reflex) of the social structure,
itself shépes the econoﬁic structure. It is necessary to
underline that Marx uses the word “"reflection®- in a metaphorical

gense. He more often uses in his writings the german word

Ausdruck or “expression". For'example? in the famous quote:

The ruling ideas are nothing more
than the ideal expression of the
dominant material relationships
grasped as ideas. 3
The point about usage is important because the word “reflection"™
seemg to indicaie a causal relation between the material basis

and the ideological formations, whereas the word “expression®

" indicates a dynamic, active relation between the two moments.

The historicél conditions do not casually‘dete;mine the ideo-
1ogical formationé. Rather the ideology is aﬁ organic part of
the social totality, it is an esseﬂtial.aspect of" the social
reality. We can see the active role of ideology when, for
example, the boﬁrgeois state uses the legal ideology of private

property to Jjustify the greatly unequal distribution of property

LY
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ano the accomulation of wealth in a fcﬁ hands. To interpret
Marx's usé of the word ‘reflectioh“~os signifying a scientific .
explanation of the relation between structure and super-
structure and not as a literary illustratlon of a theory can
only conduce to a mechanical determinlsm which is arguably

‘false to Marx's intentions. ' B

}

_/? In interpreting Marx's theory.og\}4eology Gramsci

gave great 1mportance to Marx's afflrmatlon that it is men who
make history, men becomlng aware through a newfound ideology

of their economic and social conditions: We can find the best

criticism of a mechanicistic and economistic interpretation of ..

Marx in Gramsci's Prlson Notebooks. It was there that Gramsci

get himself against, on the one hand, the idealist dlstortlon

~ of Marx, inspired by Croce, whlch reduced the hlstorlcal pro- '
cess to the ethical-political aspcct of reality, and against,
on the other hand, the deterministic interpretation of Marxiom.
which excluded the element of “subjectivity" from the histo-

rical process, creating a false fetishism of the material facts.

/

On tggrggy’hand there is the excess oh
- of '‘¢conomism® on the other hand the - o
excess of 'ideologism*; on- the one K
hand the mechanic causes are exces- -
51vely appralsed, on the other hand
the 'voluntary' and individual ele-
iment. The dialectical nexus:between
the two ordera of investigation is
not exactly established. E

-

S
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_Graméci referred to Marx's claim in the introductibn
to the Critique.of Politigal Economy that it is through ideolo-

gies that men express their consciousness of the social conflict.

For Gramsci, this claim

.++.8hould be considered as an affirma-
tion of epistemological and not simply
psychological and moral value. From
this, it follows that the theoretical-
practical principle of hegemony has also
epistemological significance... If a
social group is formed which is one
hundred per cent homogeneous on the
level of ideology this means that the
premises exist one hundred per cent
for this rewvolutionising: +that is that
the 'rational' is actively and actually
L Y real. This reasoning is based on the
- necessary reciprocity between structure
. and superstructure, 2 reciprocity which
is nothing other than the real dialecti-
cal process. 5 .

) For Gramsci, the superstructure is a catalyst towards social

transformation.

"+ Gramsci relied on the concepts of structure and super-
i structure in order to formulate his notion of the “historiecal

' bloc".6 The relatiop. for Gramsci, between sfructure and
superstructure cannot be understood as a contingent external
relation; it is rgther a necessary relation in which institu-
tions and ideas are seen as a unit, as an organic system.

”
Structures and superstructures form an

“ ' ‘historical bloc'. That is to say the
e complex, contradictory and discordant
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engemble of the-supefstrucﬁures is the
; reflection ' of the ensemble of the: social
i relations of production. 7

/ —
The historical bloc combines in a dialectical rela-
tionghip the structure and superstructure, i.e. the productive,

economic level of society and the conceptualization of it in

political and cultural idegs. On this relationship is based

?he hegemony of a class over Bociety and over other classes.
Thus an historical bloc always embodies the ideology and do-
minanﬁe of one class. This implies‘that to creétaa new, alter-
native historical bloc, a new cilass must create its own hegemonic

apparatus. '

For Gramsci, the superstructural level encompassed

. civil society as well as political dimension or the state; the

whole in fact amounted to Gramsci's 'expanded’' concept of the
state. "The superstructure comprised two contrary aspects:
coercion and persuasion, force an& %dnsensus. that is political
society and civil society, which Gramsci thus ihtégrated into
an enlarged concept of the state. But befofe we can examine
Gramsci's expanded concept of the state we must elaborate
further the dialectical unity of structure and superstructure

within the historical bloc..
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This problem (relation between struc-
ture and superstructure) seems to me
the erucial problem of historical
materialism,

-

»

~ Gramseci insisted that it was essential to get straight
on what was permanent and what was occasional in the socio-
economic structure to arrive at an historical analysis with-

out mistakes and excesses.

«++in studying a struéture, it is neces-
sary to distinguish organie movements
(relatively permanent) from movements
R which may be termed 'conjunctural’ (and

which appear as occasional, immediate, -
almost accidental). Conjunctural
phenomena...give rise to political .
‘criticism of a minor, day-to-day charac-
ter, which has as its subject top poli-
tical leaders and personalities with
direct governmental responsabilities.
Organic phenomena on the other hand give

' rise to socio-historical criticism,
whose subject is wider so¥MP groupings=
beyond the public figure and beyond the
top leaders. 9 ~ -

Fer Gramsci, to understaﬁd correctly the ‘relation between the
permanent and the occasional, and therefore- the relation between
structure and éuperstructuie within an historicai b10c, it was
necessary to bear in mind the relation'of'forces prgsenf in any
historical moment. In the relation of forces he distinguished

three fundamental moments which are the following:

1) A relation of social forces which is
closely linked to the structure, objec-
tive, independent of human will and

. . which can be measured with=the system
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of the exact or physiéal sciences.
(sic). 10

. ‘ - .
This relation of forces is objective. This just means that on

. the basis of the develbpment of m@terial forces of production

there arises a seéries of social groups (number .of factories

" and workers, number of cities and their population, etc.) which

have an essential function in the world of production.

2} A subsequent moment is the rela-
tion of political forces; in other
. words, an evaluation of the degree
- of homogeneity, self-awareness, and
- organization attained by the various
*.  social ‘classes. 1l

This is the moment in which a claé% acquires its homogeneity‘

and consciousness as a class. Gramsci analyzed and differen;iat-
ed further this moment dividing it into three stages correspond-
ing to the different levels of collective consciousness thch a

class goes through to reach its complete pqlitical self-awareness.

In the-first level basic economic necessity lead indi-

" viduals to link up with others iQ\a similar situation.

—

The first and most elementary of these
is the economic-corporate level: a
tradesman feels obliged to stand by an-
other tradesman, a manufacturer by an-
other manufacturer, etc. 12

e
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In thé second level

solidarity of interests among all
‘members of a social class - but
still in the purely economic field. 13

« s sconsciousness is reached of the ‘/)

Here individuals group themselves into classes based on their
economic and social activities but only because they have com-
mon economic aims and ihterests;"ln the third level the pure-
ly economic phase of the struggle is overcome and there begins

the real political phase in which a class acquifes consciousness

i

of its place in society and of its being under the domination

of another class.

This is the most purely political
phase, and marks the decisive pas-
sage from the structure to the sphere
of the complex superstructures. 14

Gramsci named this level ‘'catharsis':

1

The term catharszs' can be employ-
ed to indicate the passage from the
purely economic:..to the ethico-~po-
litical moment, that is the superior
elaboration of the structure into
superstructure in the minds of men...
To establish the ‘cathartic’ moment
becomea therefore, is seems to me,

. the starting point for all the philo-
sophy of praxis... 15

Gramsci regarded this ‘'catharsis’ ‘as the passage from the objec-

tive phaBE—of'class struggle to the subjective one, from #he

phase éovernéd by ﬁecessity, i.e. material facts to the phase-
= .

I
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expresslng liberty, i.e. the affirmation of human will. In
the latter phase is formed the class's self-awareness. This
is the level of the creation, diffusion. and consolldatlon of
a gseries of political and ideological mechanisms: Party, |
intellectuals, cultural inétitutions. etec. This is the last
phasé under the moment labelled “relations: of poiifical forces".
After it comes the third and final moment in the relation of .
forces making up an historical bloc.
3) The third moment is that of the
: relatlon of military forces... 16
This is the final moment of the political struggle. Revolu-
‘tion is conceived by Gramscl as a continuation of the political
struggle, as the extreme expression of social contradlctlons.
Por Gramsci, the key to avoiding the excesses of
economist and<ﬁre idealist 1nterpretatlons of the relation .
between structure and superstructure, is the recognition that
the political phase is essential for historical change. The
ﬁblitigél phasé. the phase in which is formulated the class's
gself-awareness, is the mediation between the economic phase
“and the moment of action. The wholé of Gramsci's concept of
the historical bloc aims to avoid a one-sided interpretation
¢ of Marx's theory of the relation between material basis and
ideological outcome: it.is necessary ‘to embrace the totality

of the relations of forces through which a class comes to be
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dominant and ruling or dominated and ruled. It is necessary

to study the position of classes in the economic structure and

the procfss through which those classes have acquired .conscious- - -

ness of their role in society.

' Gramsci's concept of the‘historical bloc and above
all"his conception of c¢ivil society as a momenE within the
superstructure have often”been used to Justify positing a'rup-.
ture between him and Marx. We‘méintain hqwevef, that Gramsci's
views here represent an attempt to resolve the contradictions

that arise from one-sided readings of Marx's writings which

" emphasize only its deterministic or its antideterministic

aspects.

““Marx said of civil society:

Civil society comprises the entire
material interaction among indivi-
duals at a particular evolutionary
stage of the productive forces.

It comprises the entire commercial
and industrial life of a stage... 17

In Gramsci, however, civil society includes also the
‘complex of ideologies and institutions of the superstructural
level through which a class develops and establishes its hegemony

‘over society.
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What we can do, for the moment, is
to fix two major superstructural
'levels': the one that can be call-
ed 'civil society', that is the
ensemble of organisms commonly call-
ed ‘private', and that of 'political
society' or the 'State’'. These two
levels correspond on the one hand to
the function of 'hegemony' which the
dominant group exercises throughout
gociety and on the other hand to that
or ‘direct domination' or command
exercised through the State and

* juridical' government. 18

.Gramscl was not thus placing the motor of history
in the ideological superstructure. He is'ﬁerely changing Marx's
terminologys Marx's “superstructure” is still a superstructure
in Gramsci, but is named by him “civil society". The important
thing is that Gramsci as weli as Marx considered class struggles
‘as the fundageqﬁg&_motog‘of historical development. |

Gramsci arrived at his concept of civil society from
the formuiations of Hegel. To analyze the roots of this concept
we can draw on N. Bobbio's analysis in his article “Gramsci and

the conception of civil society*.

Bobbio points out'that in the tradition of natural law,
civil society referred actually to political society and there-
fore to the state. As such it was considered either the radical

négation of 'natural society', in the manner of Hobbes and
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Rousseau, or the mere conservation and regulation of it as in
Locke and Kant. Hegel introduced a radical innovation with
respect to the tradition of natural law: .. he decided to use
the term "civil society” to indicate pre-political society or
what had before been called natural society. This innovation
was not only terminological but also and abové all substantive.
For Hegel, civil society
+++18 no longer the reign of a natural
order which must be freed from the
regtrictions and distortions which bad
positive laws imposed on it, but, on
the contrary, it is the reign of 'dis-
- goluteness, misery and physical and
ethical corruption' which must be re-
gulated, dominated and annulled in
the superior order of the state. 19
In this sense Hegel did not regard the state merely as negating.
pre-state society as in the case of Hobbes and‘Rousseau. nor
only as regulating and therefore perfecting it as in the case

of Locke and Kant. The state, for Hegel, was both the conserva-

tion and overcoming of civil socilety.

Bobbio affirms that with this new meaning Hegel's

congépt of civil society is a pre-marxist concept. But he im-

Q

mediately adds that Hegel's concept of civil society is from
a certain aspect wider and from another one more restricted
>
than that which will be later formulated by Marx. It is wider

because it includes not only the sphere of economic and social
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.relations, but also the administration of jﬁstice and organiza-
tion of police force and of corporations which, for Marx, will

be part of the state.

The actuality of the universal prin-
ciple of freedom therein contained -
the protection of property through
the Administration of Justice...care
for particular interests as a common
interest, by means of the Police and
the Corporation. 20

It is more restricted because Hegel's civil society constitutes
the intermediate moment between the family and the state and,

in this way, it does not include all the pre-state relations

and institutions as will be the case in Marx's.

Marx and Gramscl both referred to Hegel's concept
of civii_society in their analysis of capitalism. In the pre-

face of the Conj;ibution'of the Critic of Political Economy

Marx_said:

My investigation led to the result
that legal relations as well as,forms
of State are to be grasped neither
from themselves nor from the so-called
general development of the human mind,
but rather have their roots in the
material conditions of life, the sum
totAl of which Hegel, following the
~example of the Englishmen and French-
men of the eighteenth century, combines
under the name of 'civil society' that,
however, the anatomy of civil society

is to be sought in political economy. 21

[
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Civil society as Hegel understands
it, and in the way in which it is
often used in these notes (i.e. as
the political and cultural hegemony
of a social group on the whole of
society as the ethical content of
the State). 22

As we can gee, Marx and Gramsci both refer back to the Hegelian

_conception of civil society: while Marx analyies its structural

content, Gramsci analyzes its superstructural content. The two
different interpretations seem contradictory only if one does
not bear in mind Hegel's broad notion of civil sociéty. As we
have explained, for him, civil society was not only the realm
of material necéssity but included also the adminigtration of
juétice and the organization of police, force énd corporations,
i.e. the regulations 6f the public law. Civil society in Hegel
is not only the place where men are opposed to each other as
producers and consumers of merchandise, it is also the ethical
basis of the state because through the gducative influence of
civil life men realize that they are Créatu;es of reasconi they
have a universal side and so can align themselves with the

universal witﬁout sacrifice of freedom. 1In civil society they

begin to realize that their true freedom consists in the ac-

ceptance of principles and laws, in the synthesis of universal

and part%Pular interests.
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The difference between Gramsci aﬁd Marx in relafion
to the concept of civil society is terminological and not sqﬁ—'
stanﬁial.' I do not want to deny the substantial and original
contribution that Gramsci's conceﬁt of civil society provides
to Marxism through its extensive analysis of the role and func-
tions of ideology in society. What I want to emphaéize by
saying that the difference between Marx and Gramsci.in'theirs
concepts of civil society is terminological is that GPamsci
never transfers into the superstrueture elements which for
Marx were part‘of tpe.structural ppsis, or what'Marx‘termed
civil society. In other words, Gramsci does not giVe an idealis-
tic interpretation of historical movement ;s seen by Marx. Why
then did Gramsci piace civil societj in fhe superstructure?
This reconceptuallzatlon of Marx's v1ew of civil society is
fundamental for Gramsci's elaboration of the theory of hegemony;
It is in civil society that the economlcally dominant class
exercises its hegemony over the other(classes to obtain their
consent. It is in eivil soclety that the proletariat has to
.create a new, alternative historical bloc. It is in 01v1l
society that: the education of the masses t0 a new vision of the

world is realized.

In viewing civil society as part of the superstructure
Gramsci achieved three advantages over the traditional Marxist
view: 1) he gave needed emphasis to the process of education

of the masses for revolution; 2) against economic and
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determinist intérpretations of Marx.nhe put intoqprope: perspec-
tive the importanée of bare économic facts in understanding re-
volutiohary changee; 3) his vision of the.stafe as the synthesis
of civil and political society, of consent and force, crgated
the possibility (as we will see in more detail }ater 6n) of a
more realistic explanation of the elimination of.the state
under communism: - when the proletariat through the hegemonic
process has acquired universal consent of the people and esta-

blished a new moral and ;ptellectual order, in which ideas

t .

P
.



---n—-—-..-u\.-'

"and culture will not be~in contradiction with the system of pro=;

‘duetion. then violence ar 'orce will become unnecessary and"

'Marx E economig theory. Marx himself recognized that his

'studles were incomplete in the ideologlcal sphere. Gramsoi's

Engels had to deal with and also of his attempts T2 ppose
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political society will be absorbed by civil society. . o

B

Gramsc1 8 new vision of civil society complementSv,

¥
1nnovat10n is really the development of.- ideas and pr1nc1ples

implicit in Marx's writings. Besides, Marx in one of his last
writings gave a further, even if only sketched. elaboratlon of
the .concept of -the state and of clvfl soc1ety. As H. Portell%

has pointed out: . e " i

Marx lui méme a démontré le contraire:
dans un de ses dernier écrite essen-
tiels, la Critique du programme de Gotha,
i1 distingue .justement au seéin de la
superstructure 1'appareil .d'Etat et ce
qu'il appe 13 *société’, et q0i cor- . -,
respond & lajnotion gramscienne de société’
§ .eivile, ... %a société.est .donc définie
. ‘comme le Idndement‘lntellectuel et moral
de 1'Etat, de fagon analogue a la societé
s civ1le gramsclenne. 23 C

Gramscl S. 1nterest 1n the superstructure was the re-

Y VY

sult'of-hls hav1ng to onsider condltzons of capitalism dif-.

ferent from and more complex and, developed than ; ose Marx and

37! o ]

economlstlc and mechanlcistlc dlstortlons of Marxdsm.
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. Gramsci's inrovations in the conception of civil so-
ciety are conéidered by N, Bébhio go fundamental, as to. amount
to an ‘inversion of Marx's relation between ideologies and eco-
nomic basis.
In Gramsci, the relation between .
,. institutions and ideologies is invert-
ed, even within the scheme of a reci-
procal action:t the ideologies become
the primary moment of history, and the
institutions the secondary one. 24
Bobbio hags made a double mistake in attributing to Gramsei a
mechanical inversion of Marx's.rélation between structufe and
superstructure. Bobbio's first error is to see Marx's analysis
. of society as one-sided, as an eéonomicistic_and mechanicistic
interpretation of society. Marx of course focussed on the
economics of capitalist society, but he did not undergtimatg
- the importap;e of the ideological superstructure, In the
Preface of 1859, in the German Ideology and in various passages
of'Cagital Marx has shown that he considered ideologies in the
ciass struggle to play an important-and activé role., He consi-
dered the economic basis the fyhdamental but not the only ele-
ment in the historicaltproéessi His conception of history
sought: ' ‘

“esoto set forth the real process of
production, starting out from the
mgterial production of life itself,
and to comprehend the form 6f inter- _
action connected with this and creat- ~°
ed by this mode of production, that

-

LS
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'is,.by civil society in its various
stages, as the basis of all history.
We have to show civil “society in
action as State and also explain all
the different theoretical products
and forms of consciousness, religion,
. philesophy, ethics, etc. and trace
their genesis from that basis. The .
whole thing can be depicted.in its
totality (and thus the reciprocal
action of these various gides tog. 25

The second error in Bobbio is that though .Gramsci investigated
the superstructural level more thoroughly than Marx, he did

not ignore the fundamental role of the economic basis. Bobbio

.

- writes: d ' 7

N
Once the moment of civil society is
considered as the moment in which
.the transition from necessity to free-.
dom takes place, the ideologies, which
have their historical roots in ecivil
society, are no longer seen just as a.
_posthumous Jjustification of a power
which has been formed historically by
material conditions, but are seen as
_forces capable of creating a new history
and of ,collaborating in the formation
of a néw power, rather that to justify
" a power which has already been establish-
51 ed. 26
-i&’

This passage of Bobﬁio not oﬁlyevinces a mechanicist inter-
pfeta%ion'of Marx, with the superstructure seen as a simple
causal reﬁlecfion of material donditions, but also turns Gramsci
into a Crocean idealist whd.cqnsiders iagologieé as~the ﬁrimary,

positive and active -element of history.
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. The root of Bibbio's misinterpretation of Gramsci is
his assumption that Gramsci'g notion of civil society is op-
posed to Marx's. I have solight to demonstrate in these pages
that Gramsci's notion of civi\ society is actually a comple-

ment of Marx's theory. G. Tamburrano has understood his main

point: . _ T

 Uno degli apporti pi% considerevoli,
.e certamente il piu importante sul
piano pratico, che Gramsci ha dato
al marxismo riguarda la rivalutazione
dell'importanza della sovrastruttura. 27

Gramsci did 'révaluate' the idea of superstrﬁctures
but in doiné sd‘just retreived Marx's theory of ideology from
determinist distortions. Gramsci's affirmation of the inter-
action between ‘structure and sdﬁerstructure is the development
of Marx;s own suggestions about the importance of ideas in ¢the .
historical process. Gramsci elaborated the role of the super- Qﬁ&‘
structure in the historical development, a role already re-

£
cognized by Marx.
. We can conclude with G. Bonomi that:

Dovrebbe, dunque, risultare chiaro

che giustamente Boobio afferma la
distinzione tra la societa civile

di Marx e quella di Gramsci, ma tut-
tavia erroneamente fa di questa dis-
tinzione terminologica una distinzione g
sostanziale, quasi che Gramsci avesse Y.
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trasportato nell'ambito sovrastrutturale
non solo i} fermine di 'societ& civile?',

- ma anche i\contenuti che essa aveva
nella termihologia marxiana. Niente di
cid, CGramsci resta marxista a pieno
diritto, e se del rapporto struttura-
govrastruttura sviluppa tutti i contenuti
del secondo termine,_non ne 'inverte'
assolutamente il rapporto... 28

L "

’ 2. The Leninist roots of the concept of hegemony

One of the most significant of Gramsci's intellectual
contributiéns from his twent& years indbrison is the theory of
hegemony, which lies fragmented and dispersed through his

Prison Notebooks. The basic premise of the theory of hegemony

is Marx's affirmation that “the ruling ideas of each age have

-

ever been the ideas of the ruling class®. The study of ideolo-
giesJin.class struggles was not completely developed by Marx,
but, as he had shown in his early writings, he was aware of

the importance of ideas to the dominant class:

i

/ L-Tﬂb individuals who comprise the

/. ruling class posses among other

/ things consciousness and thought.

/ . Insofar as they rule as a class
and determine the extent of a his-
torical epoch, it is self-evident
that they do it in its entire range.
Among other things they rule also
as thinkers and producers of ideas
and regulate the production and dis- .
tribution of the ideas of their age. 29
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Marx insisted that a thorough eritique of the. iﬁeology of a

eoclety was. necessary but only after hav1ng treated extensive-

\

Gramsci took very seriously Marx's statement that

ly. 1ts economic or materlal basis.

men become aware w1th1n the 1deologlcal sphere of the confllct

between forces of productlon and relations of production. ~

- Gramsci thus carried forward Marx's theory by -an analysis of

the role of ideology in society. He was the theoretician of
the guperstfucture as Marx was the theoretician of the social
basis or economic structure.i Gramsci centred his studies on
the concept of cultural control bgcause he considered that
this problem opened a new strategy of revolutlog;ry develop-

ment in Western societies,

For Gramsci, hegemony was the complex of intellectual
and political control exercised by the dominant class over the
other classes of society through the institutions of civil

society. To elaborate the concept of ‘hegemony, Gramsei utilized

as'aer;:Tdological guide the two fundame tal principles of

politic sclence enmnciated by Marx in the Criggg_e of Politi-

. ealr Economx: ©

1. -that no social formation disap-
pears as long as the productive

forces which have developed within
it still find room for further for-

y v '

s

(s
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ward movement 2. -that a society
does not set itself tasks for whose
solution the necessary condition
have not already been incubated, etc. 30

&

This means that no social or ideolegical, i.e. superstructural,

manifestations of a mode of production can be separated from

the structural-material developments and vice versa. The cor-

rect interpretation of Marx's thesis, in Gramsci's view, is..
that. materlal condltlons alone are insufficient for a revolu-
tion and that it is also necessary that men acqu;re conscious-
ness of their role within the social structure and ia\sensequence
organize themsélves'aﬁd act to realize theig.goals. _As we have

said, in his analysis of the superstructure Gramsci dis#iﬁgﬁish-

ed two spheres: political society and civil society. For‘him.

a class did not become a ruling class me}ely through the control
of the coercive_apparatuS';% the staﬁé or political society, and
through the possessidn‘of the means of production, but also
.through the struggle for ﬁegemony'in civil society. With the

- C
term hegemony Gramsci sought to express the idea that the-

supremacy of a class in society could not be reduced to a mere
- Ld . ) .

coercion, but also had to be based on the consent of the other
subordinate classes. The proletariat therefore had to acquire
consciousness of iEP role in society through the elaboration
of its vision of the wofld. j.e. Marxism, which is precisely
a critique of the bourgeois vision of the wd?ld. This pfocess

was to be realized by the educative and organizational role of
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: ®
the party. It,wag through the party, the fundamental institu-
tion of the revolutionary class, that this’class could exercise:

its hegemony in 'vil society. We shall later see exactly how’

" the party,/;& the collectlve 1ntellectual of the working class,

is supposed to obtain the acgtive consensus of the masses. It
would adapt the philosophy\qf gaxis to the demands and require-

ments of "society forming a nativfal - popular will.

0 ﬁaving ﬁresented in general Gramsci's theory of hegemony
it is necessary now to analyze its background in the Leninist®
tradition and to show at the same time Jts immovations with .

regpect to'this tradition. o ' b

The pedigree of Gramsci's concept of hegemony can be
traced speclflcally to the political vocabulary of, the Ru351an
révolutionaries and above all to Lenin. The thecretlcal and
political influence of Lenin's work is an aspect‘that cannot
be over}ccked in the examination of Gramsci's writings. = Gramsci
followed attentively the revolution of‘1917 and became personal-
ly acqualnted wmth the Russian reallty when in 1922 he went to
Moscow as a member of the Executive of the Communist Interna-
tional. In spite of these things and of his Raving read attentive-
ly, most of Lenin's work, it would be an error to think that

Gramsci expected .the Bolshevik experience to be reproduced in

other countries.or that he followed Lenin's theory literally.

a
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Rather, lLenin's writings were used by him as a\hethodological

basis for developing his views.

Gramsci referred tii%enin's theory of hegemony, as
S

it appeared in Two tactics o qucial Democragx,'fo understand

and solve the real problems of the Italian situation: How did

the concrete problem of the quest for proletariat hegemony ap-
pear in Italy? How was 1t possible to solve the prph‘em of
the alliance between the workers of the industrial North-and

the peasants of the agrarian South?

&

La importanza decisiva della concezione
del bolscevismo, esposta per la prima
volta de Lenin nel suo libro Due—tat-

- tiche, dopo la scissione dal mencevismo,

apparsa proprio in Italia, dopo 1l'oc-

cupazione delle fabbriche del settembre
1920, I contadini poveri di tutta
Italia, ma specialmente del Mezzogiorno
e delle Iscl&, avevano bisogno della
terra, ma essi erano troppo ignoranti,
troppo isolati nei loro villaggi...per Al
resistere all'attacco concentrato delle :
truppe fasciste... Solo 1l'aiuto degli
operai, solo una stretta alleanza dell'-
operaio e del contadine poteva salvare *
ia situazione... Il contadine non pud
conquistare la terra senza 1l'aiuto degli
operai; l'operaio non pué rovesciare il
capitalista senza 1'aiuto del contadino
...1a rivoluzione si presenta praticamente
come una egemonia del proletariato che
guida il suo alleato, la classe dei .
contadini. 31 ) .

Here we must take into account the principal events of the de-

A ) .
cade of the twenties to follow Cramsci's later ideas and re-




71

flections. The failure of the factory councils movement in 1920,*
the split of the Italian Socialisf,?arty in 1921 and the victory:
of Fascism in 1922 were the essential political events in the
background against which Gramsci drew on Lenin. It is precisely
in his theoretical response to Fascism that Gramsci began to
use the concept of hegemony in a more precise way. Even in
Gramsci's earlier wrifings though, there are elements that show
that he was always aware that a cigss needs to create an ideo-
logical cultural hegemony before the violent conquest of power.

...évery revolution Bas been preceded

by an intense labo * criticism, by

. the diffusion of culture and the
. spread of ideas amongst masses of men
) . +sothe bayonets of Napoleon's armies

found their road already smoothed by
an invisible army of books... 32

Whlle in prison Gramsci began really to see the pos-
81b111tles of the Leninist concept of hegemony and it is by re-
fergnce to this period and this concept that it is possible to )
trace aﬁconnectiOn beétween Lenin and Gramsci. This connection
is even more 91gn1f1canq'*f we take into consideration the
~ intimate relatlon between the Third International and the
Italian Communist Party in the early nineteen twenties, begause,"
as we know, Lenin's influence over the Third Intern;tional was

=

- the determining force.
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The development and definition of the concgpt of hegemony .

in Gramsci was related to the national reality of Ifaly. G;amsci
realized.that underestimation of the power of ideas had led to
éerious political errors on the part of the Italian left in itg_
confrontation with Fascism. In an article of May, 1925 Gramsci

. wrotet

The economic struggle cannot be ‘ge-
parated from the political struggle,

. nor can either of them be separated

- from the 1deolog1cal struggle... '

The element of "spontaneity®™ is not -
sufficient for revolutionary strug-
gle: it never leads the working
class beyond the limits of the exist-
ing bourge01s democracy. The element
of consciousness is needed, the 'ideolo-
gical® element... Theoretical activity,
in other words struggle of the ideolo-

gical front, has always been neglected
in the Italian workers' movement. 33

For Gramsci, the unity in the hegemonic'process:befween the
political and the ideological elements was the only way to
combat the ;eactionary ideas propagated by the Fascist movement.
This straﬁegic necessity initially eaborated by Gramsci under

the impulse of the compelling struggle ainst Fascism, would

bes extended and deepened by him while in/prison, his convic-
- tion belng that it was always necessary to find a way to persuade
the masses in preparation for the moment of’ force and violence

that Was the revolution.
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Gramsci saw the victory of Fascism in Italy and ifs
growing popularity améng the masses as demonstrating the im-
portant role played by the superstructhral level in the conso-
lidation of capitalist power in Western societies‘and the ne-
cessity of a very different revolutionéry'strategy from that

used by the Bolsheviks in Russia-in 1917.

e determination, which in Russia

was direct and drove the masses

onto the streets for a revolution--
ary uprising, in central and west-
ern Europe is complicated by all
these political superstructures
" created by the greater development

of capitalism. This makes the

action of the masses slower and

more prudent, and therefore requires
of the revolutionary party a stra-
#Aegy and tactics altogether more com-
plex and long-term than those which
were necessary for the Bolsheviks in
the period between March and November
1917. (sic) 34

Gramsci's analysis of Fascism is fundamental to the
development of his concebt of hegemon&. For Gramsci, Fascism
was the consequence of the lack éf hegemony of the Italian
bourgeoisie during the: crisis of the post-warlperiod. "The

Italian Liberal State was incapable of facing the social-econo-

mic problems of that period and the institutions of civil so-.

ciety;lnewspapers, parties, parliament, etc., lost all credibi-
lity and.popularity among thgcmaé . The bbﬁrgeoisie could

W R . : , .
not draw on the consensus of the pejple and could only save its

~
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powér through viplehce and force, thﬁough a pure dictatorship.
Fascism, Gramsci affirmed, was the only way for capitalism to

maintain its authority and preserve its economic system. But

‘the Fascist movement born as a moment of force and violence,

‘gsolidified its power through using the institutions of civil

society and winning over the majority_éf the iﬁtellec@uals

to build its ideological justificatioh;- The big mistake of

the Italian left and one of the principal causes of ifs failure
against Fasciém was precisely its underestimption of the hegemonic
capacity of its adversaries.

The ideological f}iumph of Fasciém was, for Graméci,

a proof of the different strategic tacticsthat the.revolutioﬁ;

ary movemeht had to use in Western societies. He'dredited Lenin

with realizing that the means for the victory gf;the revolution

" in the West wouldihave to be different from those in Russia in

1917.

It seems to me that Ilitch under-
stood that a change was necessary -
from the war of manoeuvre applied
victoriously in the East in 1917,
to a war of position which was the
only form possible in the West. .
where the social structures were

of themselves still capable of be-
coming heavily-armed fortifications
++s In Russia the State was every-
thing, civil society was primordial
and gelatinous; in the West, there
was a proper relation between State
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and civil soéiety, and when the

State’ trembled a sturdy structure

of civil society was at once re-

vealed. 35
Gramsci thus lodked to civil society, i.e. the complex of "pri-
vate organizations", churches,‘trade unions, political parties.
 schools, etc. through whlch a soclal group exercises 1ts hegemony
over the whole society. To develop hlS concept of hegemony
Gramsci had to anaiyze anew the worklngs of civil society.

Gramsci had read and admired Lenin's writings as

early as 1922 but it was after the division of the Itaiian
Socialist Party, and during the controversy.with Bordiga, who
insisted in maintaining the Communist Partj as a small elite -
revolutionary group, that“Grémsci really manifested the strong
influence that the Bolshev}k leader had had on his thought,
above all in regard to the development of the concept of

hegemony.

- Lenin himself made no systématicrstudy of the -problem
of hegemony. After the,1905 democratic revolution (bourgeois-
'ig its sscial'and economic subétancé),.Lehin had to deal with .
two different positions:‘ that of T:otsky who Wantéd a fasf‘
transition to the proletarianésocialist revolution, and that of
thé reformist group of Soc{al-Democrats. who wanted to give
political leadership to the rising bourgeoisie. Lenin re jected

4
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both of these solutions and developed the theory of the bourgeois-
democratic revolution growing into the socialisf revolution when
the working class with the peasantry as its ally‘comes to play
the'}eading role. That is why Lenin could affirm that the |
bourgeois révolution was more useful to the proletariat than

to the bourgeoisie, because it had created the necessary pélifi—
cal envirgnm;nt for workers' participation in the political

struggle. In light of these events Lenin stated, above all in

What Is To Be Done? and, in Two Tactics of Social-Democracy in

fhe Democratic Revolution, tﬁree essential factors of the hegemonic
process which would be reeiaborated by Gramsci: 1) A democratic
revolution which ovérthrdws the autocracy and clears the ground
for the subsequent class struggle between. bourgeoisie and pro-
letariat is fundamental for workers to participate in the strug-
gle for hegemony; 2) An alliance between the proletariat and
“the peasants and also the petty bourgeoisie is essentiai'for
the affirmation of the proletarian hegemony; 3) The proletariat
needs a vanguard, the party, to lead the hegemonic process.
- o ‘ -

Graﬁsci's treatment of the problem of hegemony was

more extensive and complete than Lenin's; since he h::/%b take

into account the historical conditions of a more adv riced capi-

talism. It is true that ‘ ) ///

+++in Lenin...the term (hegemony) \ v
continued to signify little more

Ld
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than the leiﬁical leadership of a
proletarian vanguard... More pre-
cisely, this meant winning the al-
~ legiance of the huge peasantry to
the revolutionary program of the 5

_ tiny proletariat.. 36 .

Nevgg}heless, Lenin's affirmation in Two Tacties that the pro-
letariat had to lead the revolution and establish itself as an
indeperident political force, i.e. had to conguer the hegemony
over the wholelgéciety, was central to Gramsci's future elabora-

tion of his concept of hegemony. (see quotation N. 31 p. 705.

Gramsci's thedry was really a new development of
Lgninism. Lenin had maintained that revolutionary class con-
sciousness is not a natural and spontaneous product of the life
experience of the working ciass, that without the assistance

of the revolutionary intelligensia the working class could only

develop “trade-union consciousness”. Both Gramsci's concept of X

hegemony and his theory of the intellectualé'built on these s

points, while at the same timé ‘going beyond them.

A critique of Lenin's thought would be ocut of place
here, but it must be borne in mind that most of the principles
of Lenin's theory were elaborated in relation to the unique
conditiﬁhs of the ﬁussian revolution, Lenin himself realized
this, as Gramsci pointed out; speciﬁically tgéffhis tactics
and strategy for a revolution were strictly }elated to the

T
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dictatorial situation ofdiggrist Russia and the secrecy neces-
sary for a revolutionary movement to -escape the surveilance of

the Tzarist secret police.

-.3"
~—. -
. ' Lenin was convinced, at -least untif 1917, as his

poiemic with Trotsky after 1905 shows clearly, that

...0nly a revolutionary dictator-
ship relying on the overwhelming
majority of the people can be at
all durable... The Russian pro-
?letariat, hqwever. at present consti-
~ ‘tutes a mlnorlty. 37
. . . . . L
Only as events forced the choice upon him did Lenin definitely
accept the formula of ,a tightly 'diéciplined body of profession-
al revolutionaries, a conscious minority, who would lead and
guide the proletariat even against its will if that should be |

necessary. Lenin's vision of the party as a small group of

elect revolutionaries, as an elitist and highly disciplined

political party, assigned a secondary and imferior role to

the workers in the history and deveibpment of socialism. This
kind of party could easily become a new priesthoed, the instru-
ment for imposing from gégzg on the working class a new faith

in a religion without God. There is no proof in Gramsci's writ-
ings that he directly recognized these problems bdbut his theories
of hegemohy and of the party were intended to avoid the dangers

of Lenin's theory.
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lgramsci as well_as-Lenin criticized any mechanieistic
and economicistic interpretation of Marxism. He gave importanqe
to;the voluntarist element necessary for a revolution and consi-
der that the spontaneous mass movement was to be o?ganized by a
conscious leadership. But his concept of the organic intel-
lectual of the proletariat was specifically aimed at overcoming
the elitist character of the " professional revolutionaries' of
Lenin. Graméci'é organic intellectuals had to arise from the
masses, they were the theoretical side of the revolutionary
activity of the working class. They were not to inculcate
consciodépess in the masses but to help to bring to light the
socialist* and *Marxist® consciousness already present in the

proletariat.

Lenin gave relatively little thought to the precise -
circumstances and details of - 1life after the revolution. 1In
his emphasis on “first things.first" he never lost sight of the
importance of political power. For him, the social revolution
must be preceded by the seizure of political power. He limited

the function of hdgemony, under the heading of the "dictatorship

of the proletariat®, to the post-revolutionary period, after the
o d
conquest of state power. Lenin in State and Revolution wrote: &

According to Marx, the state is an
organ of class domination, an organ
of oppression of one class by an-
other. 38 "

]
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That is th, for him, the hegemony of the ppoletariét'before
the.pevélutidn was reaily reduced to the,organ%zation.of the
party as the ideél'instru?ent for the seizure of state power.
Lenin's notion ofs hegemony for the pre-revolutionary perioa
was fundameﬁtally political: +the cultural and'eduCational
preparation of the éasses occupied a véry secondary place.
Gramsci, on thé contrary; considered that the process of hegemony
had to begin before the conquest of the state or politicélﬁsag
' ciety and had to be a process of political education. Gramsci'g
'concept ¢f hegemony was broader and richer than Lenin's.becguse
he was not only concerned with the party and the stéte but with
the whole concept of culture and the development of a new pro-
letarién vision of the world. Proletarian hegemo;y prior to the
- seizure of state power, Gramsci argued, mé%nt that the proletariat
would universalize its vision of the world, establish its cultural
and moral control of society. For Gramsci, the partj was not
only a political but an educational institution. ‘In its dialec-

tical and democratic internal organization it had to constitute,

as we will explain later on, the core of the new future societyf

In State and Revolution Lenin was bot sSo much concern-

ed with the practical politics of the immediate present as with
the theoretical exposition of the future society under socialism.
He believed that a new egalitarian and just society could be

built by the revolutionaries thr'ugh the use .of political pdwer;

(
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the ultimate.goal being the creatidn of a- new stateless society.

But his elitist and highly centralized party was the most dif-
ficult obstacle to be overcome for the real;;agéon of this
vision and one of the principal cause of the fugﬁre bureaucra-
tization o} Russian state. Gramsci's conception of “the party
is best seen as an attempt to respond to just such contradic-
tions in ienin's thought. Gramsci's aim was true self-eﬁancipa—
. tion of the proletariat. He always believed that unity and
discipline were not to be imposed artificially but had to arise
from general discussién and debate. The function of the party
- was not to be purely political but fundamentally cuitural. it
~must further the development of the collective will already
present in the practical activity of the masses. Gramsci's
views on the internal organization of the party and its dialec-

tical relation to the masses will be discussed in chapter IV.

To summarlze the precedlng argument, Gramsci agre;\\\
‘with Lenin's political program 1nsofar as it acknowledged the '
role of political as well as economic factors, and so rejected
econbmic determinism. But Gramsci extended and developed
Lenin's concept oflthe state by taking into account the complex
’sbcial circumstances of the more advanced.cépitalist societies
of tﬁe West. He maintained that in those societies class power
did not rest only on force but also on consensus or hegemony.

Gramsci realized that Lenin's vision of the state was direct-
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ly related~to a spécific type of sociefy: the Russian society
of 1917. Gramsc1 sought to dlsentangle essentlal Leninist
pr1nc1p1es from the aspects they took on in consequence of

the,pequllarltles-of~Tzar;st autocracy and to develop those

! We must not thgzéfore go as far as does). for)example,

G. Tamburrano who aims to present .Gramsci's theory as a pure

“democratic theory" .-

* La teoria dell’ egemonla & yuna
teoria dqpocratlca ed e filone

di pensiero nuovo in Gramsci e
nella dottrina comunista. 39

" Tamburrano's 1nterpretat10n underlines only the aspect of con-

sensus and does not take into account the dialectical relatlon

]

‘between civil and polltlcal society in Gramsci's expanded con-

cept of the state. To insist only on the aspect of ideological
and cultural*hegemony in Gramsci's theory of the state is to
»

make him in effect a follower of the speculative idealism of
. , ( '
Croce. And Gramsci, as we saw earlier, had criticized Croce

because

Croce's historical- polltlcal work
stresses only what in politics is
defined as the phase of 'hegemony'
of consensus and cultural leader-
‘ship, as distinct from the phase of
coercion, whether exercised by le-
gislative or executive powers, or
expressed through police interven-
tion. 40
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Gramsci criticized the reduction of class power to ideological
consensus alone and also its reduction to the moment of force
or violence alone. Gramsci never believed that class power

could be exercised only through political and,cufﬁyral hegemony

or deny the role of the structure in favor of the superstructure: .

for though hegemony is ethical- .
political, it must also be eco-

. nomic, must necessarily be( based
on the decisive function exercised
by the leading group in the decisive
nucleus of economic activity. 41

Tamburrano's analysis of Gramsci's theory of hegemony
was aimed agaiﬁst those who maintain that Gramsci's work is
just a straightforward application of Leninism applied to the
Italian situation. 1 agree that Gramsci's concept of hegemony
is not simpiy borrowed uncﬁanged from Leninism. Gramscli was
able to fuse Lenin's principles with elements that superceded
these principleé»without excluding them. Tamburrano does not
seem to have understood Lenin's theoretical contribution to
the.concepf of hegemon&; on the other hand he does not grasp
Gramsci's position within the Italian Communist Party. Gramsci
waS»zixz;; agaiﬁst Bordiga's secfarian.position which sought
to exclude anj alliance with other 'impure' communist groups

(i.e. socialist, democrats). Gramsci thus leant support to

the position of Lenin and the Third International which recommen

ed that the Italian Communist Party enter into alliances which
‘ \

&
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would make up a "United Front" to resist reactionary attacks,

Pl

As C. Buci-Glucksmann asgerted, the attempt of some commenta-
tors to set Gramsci and Lenin in sharp opposition to each other

misses

++11 posto dell'egemonia nel pensiero
leniniano e a passare sotto silenzio

la III Internazionale... Durante la
svolta 1923-24.,.in piena battaglia
contro la direzione di Bordiga, Gramsci
riprende esplicitamente da Lenin il
concetto teorico-pratico di egemonia
+++ S5i tratta, per Gramsci, di ap-.
plicare in Italia la linea Qdel Cominern, .
la parola d'ordine del 'governo operal
e contadino', si tratta di lottare pe
fare del partito comunista, che & all
prese con la violenza fascista, un
partito di classe, di massa.,*<§?’

. Tamburrano's intérpretation cannot be accepted because,. as it

will become fulli apparent later on, Gramsci's theory of hegemony
does not eliminate the moment of revolutién and ‘the subsequent
proletafian dictatorship. )
We may note finall& that Gramsci's analysis of Fascisnm
and his théory of hegemony have the political mark of the
Bolshevik leader who
- advanced philosophy as philosophy

in so far as he advanced political
doctrine and practice. 43

N
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For Gramsci, the true philosophy of Lenin was not in
his philosophical essays, but in his political writings, which
were aiméd at creating the 'hegemonic apparatus'’ involving a
new ideological horizon, a new intellectual and moral order.

That is why Gramseci could affirm

that the theorization and realization |
of hegemony carried out by Ilitch was
also/7 great 'metaphysical’' event. Ly

Gramsci's concept oilhegémony”is a fundamental theo-
fet;cal and practicalldevelopment.in\Marxist theory. The 1ldea
fhat the hegemony is not only a post-revolutionary problem but
involves also the essential prepargtion for proletafian re-
volution was aimed at solving the ‘contradictions in Lenin's
theory and making more realistic the possibility of a new type

of state.whose ultimate goal is its selfOelimination.

1. A Gramsci, Selections from the Prison Notebooks, Inter-
national Publishers, New York, 1971, (hereafer SPN),
pg. 57, or Quaderni dal carcere, edizione critica
dell" Instituto Gramsci a cura di V, Gerratana,
Einaudi, Torino, 1975 (hereafter EC), pg. 2010 (1934).

2. In a letter to J. Bloch (London, September 21(22), 1890)
Engels underlined that according to Marx and kim there
was an interaction between the structural basis and



2,

7.
8.

.9_

10.
11.
12.
13.

86

-

(Cont'd) the ideological superstructure. - He explained)

that they were “partly to blame™ for the fact that
some interpreters layed more stress on the econo-

mic side because they had devoted most of their in-
tellectual efforts to study the economic basis of
society vis-a@-vis their idealist adversaries. More-
over for lack of "time, space and ocassion" they did

not give due ‘importance to the superstructural fac-

tors. But “if 'somebody twists this into saying that
the economic elements is the only determining one,
he transforms that position into a meaningless,
abstract, senseless phrase. The economic situation
is the basis, but the various elements of the super-
structure...also exercise their influence upon the
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CHAPTER

THE STATE AND THE ROLE OF THE INTELLECTUALS IN THE

HISTORICAL BIOC

Gramsci's theory of the state is fundamental to his

concept of the intellectual and the jntellectual’'s function.

Implicit in Gramscl's conception of the function of the intel-

lectuals in creating a proletarian counter hegemony is his par-

ticular understanding of the relation between state and civil

society.

which was

could not

It had to

structure

the complex superstructures created by modern states were resis-

For Gramsci, the analysis of capitalist society,

indispensable for the triumph of a future revolution,
be limited to the study of the economic structure.
embrace the whole ideological and political super-

integrated under the state. Gramsci realized that

tant to the most catastrophic of economic crisis® He referred

to

««.the most advanced States, where
'civil society' has become a very
‘complex structure and one which 1is
resistant to the catastrophic 'in-
cursions' of the immediate economic
element (crisis, depressions, etc.). 1
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For this reason he rejected Rosa Luxemburg economlstlc and
“spontaneist* thesis that an economic crisis was necessary

and suffiqient for the tiriumph of the revolution.? The failure

of the Eufgﬁean workers' movement after World War I and the .

victory of Fascism indicated the necessity for a new strategy

for the revolutionary movement. Working out that strategy re-

quired the theory of hegemony and the conceptualization of the

state.

Fascism showed how popular consent could be used %o
gain political power and how political power in turn could be
consolidated through consent. On the other hand the classical
Marxian vision of the state which emphasized its basis in force
and coercion was inadequate for understanding the complex inter-
relation between structure and superstructure in the modern de-

mocracies in the West.

dramsci's theory of hegemony, as we have seen, involv-
ed expanding the traditional concept of the state. The state,
for.him, was a totality constituted by the unity of two ele-"
ments: civil society and pojitical society, hegemony and
authority, moral-intellectual direction and force.
Anéther point which needs to be defined
and developed is the 'dual perspective'®

in political action and in national lifey
The dual perspective can present itself
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on various levels...but these can

all theoretically be reduced to

two fundamental levels, correspond-

ing to the dual nature of Machiavelli's
Centaur - half-animal and half-human.
They are the levels of force and of
consent, authority and hegemony... 3

In this chapter I shall analize this 'expanded' concept
of the state'and the role of intellectuals in a given historical

bloc, in the extension and consolidation of state power.

1. Gramsci's 'expanded' concept of the state

Gramsci elaborated his concept of the state against
a view limited to the coercive aspect of political and bureau-
cratic structures. Gramsci's view of the state included in it
civil sgciety. This new conception arose from his historical
analysis of advanced capitalist societies where political de-
cisicns and facts were filtered through the complex and contra-
dictory whole of social institutions. Through his historical
analysis Gramscl revealed differences between the Russiaﬁﬁcase
where civil society waﬁbnot fully developed and the state was
basically coercive, and the Western countries where the struc-

ture of civil society was broadly developed and the domination

of the fundamental class was ideologically justified through
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the "private” and “public" organisms of civil soceity.

al

Gramsci defined the state "in its integral meaning:

dictatorship + hegemony‘*.u For Gramsci,.

...the general notion of the State
includes elements which need to be
referred back to the notion of .civil
society (in the sense that one might
say that State = political society +
civil society, in other words
hegemony protected by the armour of
coercion). 5 N

It is this definition that we can call the extended definition

of the state, but besides it Gramsci. presents also a limited

definition of the state:

...the State represents the coercive
and punitive force of juridical re-
gulation of a country...6

There is no ambiguity between these two definitions. For Gramsci,

the real meaning of the state is the one given by the extended

* The Italian text reads "nel significato integrale: dittatura

pid egemonia” (A, Gramsci, Passato e Presente, Editori Riuniti,
Roma, 1977, pg. 91). In the English tradition the term dicta-
torship has the substantial pejorative meaning of a supreme and
despotic government. Here the term is used by Gramsci as ‘a synonym
for authority without any prejudice or pe jorative connotation.
However, there remains the substantive question as to whether -

the state which Gramsci endorses for a socialist soclety is in
fact, contrary to his intention, as well as a name, a dictator-
ship. The problems related to this will be analysed in Chapter

V. [k
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- definition. He only used the limited definition of the state
when referred to, the traditional political conception. In fact,

he refused to identify the state with

.o 'government by functionaries' or
political society, which in every- : °
day language is the form of State life
to which the term of State is applied
and which is commonly understood as
the Fntire State. 7

Gramsci's theory of the state, based on an 'expanded' concept
of it, is linked to his criticism of the liberal ideology‘of
the state, i.e. the criticism of '

«.+.:a State whose functions are limit-

ed to the safeguarding of public order
and of respect for the laws. 8

K\—.
-The state as supreme power cculd not be understood except under

the dual perspective, cofresponding to the dual nature of
Machiavelli's Centaur: cochion and consent. The state,
"political society", was nok just the government. The state

was that but only in the presence of civil society, as the place

where inlay the juétification and consent for state power.

The identification in liberal ideology of the state
‘with the government made a false and unreal distinction between
civil and political society, which hid the class character of the

state: ,1 !



Naturally liberals ('economists')

are for the 'State as veilleur de

nuit! and would like the historical-
initiative to be left to civil so-

ciety and to the various forces ' e

. which spring up there - with th "ﬁ\\‘
y'

'State' as guardian of 'fair p
and of the rules of the game., 9

Gramsci explained that the ideology of economic liberalism was
based on the theoretical error of considering the distinction
between political-;nd civil society as an organic one. This

" error led to the conclusion that “economic activity belongs

to civil society and that the State must not intervene to re-

gulate it“.lo »Taissez-faire™ was really a deliberate policy

aimed d:preéise end, the notion that it was just allowing for
spontaneous economic development was a myth. Precisely be-

cause civil and politicdl sdciety are “one and the same”,

“Jlaissez-faire® was in fact a form of state regulation, support-
ed by specific laws and coercive power, which was imposed on

civil society by the dominant class.

For Gramsci, any distinction between civil and political
society is purely methodological and not organic: the terms
not refer to distinct organisms or institutions, but rather to
different funcfions of the state, which can be accomplished by
any of its various organisms or institutions. For example, one
of .the most important functions of the state is its educati&e

function, i.e. the function of raising the masses to a particular
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cultural and moral level which corresponds to the interests of
the ruling class. To accomplish this funection the state uses
.both its powers of positive educational institutions such as
schools and also its powers of negative action in repressive
institutions such as courts and prisons. To demonstrate the
concrete unity of political and‘civil‘societywit is enough to
note thewways the legal-administrative apparatus of the state
intervenes in civil society, e.g., in the schools, in the media,
in cultural associations, etc. The function of the law in the
state and in society

...it is a problem of education

of the masses, of their 'adapta-

tion' in accordance with the re-

quirement of the goal to be achiev-

ed... Through 'law' the State ren-

ders the ruling group 'homogeneous’

and tends to create a social conformism

which is useful to the ruling group's

line of development. The general acti-

vity of law...is wider than purely

State and governmental activity and

also includes the activity involved

in directing civil society, in those

zones which the technicians of law

call legally neutral - i.e. in morali-
ty and in custom generally... 11

For Gramsci, it was necessary to overcome not ogly
the liberals' conception of the state as exclusively au#ﬂggi-
tarian, but also the theory of the ultraleftist wing of the
Communist Party, which analysed the state with reference only

to one social class. Gramsci opposed Bordiga's simplistic view

e A -
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of the state's connection with the interests of the boufgeoisie
ﬂ;'revealing the organic relation between the state and the -
class. For Gramsci, it was necessary to understand the life

of the state through the various relations and contradictions

of the organisms which constituted it.

Gramsci's concept of the state as civil soclety +
political society ovércame the rigid model of orthodox Marxism.
The state, for Gramsci, implied not only coercion and force but
also consent and ideology, i.e. hegemony. Fut here as else-
where Gramsci was out to criticize not only the mechanistic
views of orthodox Marxism but alsc the idealistic views of
Croce and his followers. For Croce, history was essentially
the stofy of cultural or ethical and political development.

- History was not created byk?&asses but by individuals who de-
veloped ang renewed culture ﬁhrough philosophical fervor, artis-
tic creation, heroic actions and’technical inventions. History,
for Croce, involved only changes at the level of the super-

structure and always changes for the best.*

* Croce defines human nature through what is universal in it:
the absolute Spirit. The absolute Spirit is the absolute and
static image in which every man recognize himself. For Croce,
men are manifestations of the universal, instruments of the
eternal. Thought and action achieve their unity in history
which is seen as the development of the Spirit. In this sense
evil, mistake, tyramny, injustice, etc. are considered only as

e

{

/
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Nevertheless it is necessary to recognize the debt
$ T

. Gramscl owes to Croce in his reconceptualization of the state

as involving ideological and cultural aspects. Ong of the
things in Croce's work that most interested Gramsci was precise-
ly Croce's “ethical-ppiitical history", Whiéh Gramsci consider-

P
ed equivalent to the hegemonic moment.

Che la storia etico-politica sia

la storia del momento dell'egemonia
si pud vedere da tutta una serie
.di scritti teorici del Croce... 12

-

For Gramsci, it was indispensable that the Marxist theory analize

the ethical-political dimension to the creation of the modern
state, since the exclusively economic and political explénations
were insufficient in theory and inadequate in practice as a use-
ful strategy for the conquest of power.

I1 pensiero del Croce deve essere

dunque apprezzato come valore

. -_—
strumentale e cosi si puo dire che
esso ha energicamente attirato l'at-

* (Cont'd) negative moments necessary for the development of
the Spirit. In the dialectic of the Spirit, nothing disappears
or dies, everything is “conserved® in the eternal transforma-
tion. Croce regards men as the protagonists of history but in
the sense that history is the history of the human spirit.

Like Hegel, Croce conceptualizes historical development as the
unfolding of the self-consciousness of the Spirit. He accepted
Hegel's “concrete-universal” as the solution of the dualism be-
tween the positive and negative, evil and goodness. For him,
the world is the best possible world because is the product of
man and of his rationality which are the projection of the Idea.

&
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tenzione allo studio dei fatti di
cultura e di pensiero come elementi
di dominio politico, alla funzione
dei grandi intellettuali nella vita
degli Stati, al momento dell'egemonia
e del consenso come forma necessaria
del blocco storico concreto, 13

But to turn history into purely ethical-political history meant,
for Gramsci, denying the true role of the relations of production

in the dialectical movement of society, it meant to falling in

..una ipostasi arbitraria e mec-
canica del momento dell'egemonia,
della direzione politica, del con-
senso nella vita e nello svolgimento
dell’ att1v1ta dello Stato e della
societa civile. 14

Croce's mistake was to separate the political, moral and intel-
lectual level from the material basis of the state. Gramsci's
criticism of Croce was based on his vision of structure and
superstructure as organically related within the historical

bloc.

La storia etlco -politica, in quanto
presc1nde dal concetto di blocco
storico in cul contenuto sociale e
forma etico-politica si identificano
o concretamente nella ricostruzione
dei vari periodi storici, & niente
altro che una presenta31one polemica
di fllosofem1 pid o meno interessanti
ma non & storia. 15
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Bhus, in presenting an account of the state’'which

superceded the conception of the state as pure repressive ins-

trument welded a social class, Gramsci was borrowing in part from

Croce's idealist vision of the state as the incarnation of

the human ethos. Here the concept of hegemony becomes centrél.

1

It is therefore necessary to combat
economism not only in the theory of
historiography, but also and special- s
ly in the theory and practice of

politics. In this field, the struggle

can and must be carried on by develop-

ing the concept of hegemony... 16

Hegemony was that essential aspect of the state by which it .
maintained itself not through coercion but thfghgh justifica-

tion and consent.

The bourgeois class poses itself

as an organism in continous move-
ment, capable of absorbing the
entire society, assimilating it
to its cultural and economic level.
The entire function of the State has
beenfﬁransformed the State has be-
came 'educator’', etc. 17

"The optimum for the bourgeoisie would be to govern with the

4

'spontaneous' consent of the masses, by creating an hegemonic
apparatus which would present its aims and interests as the
‘universal' ones. This is the real meaning of Gramsci's concept

of the "historical bloe", whose institutional form is ‘the state:
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.+.State is the entire complex of
practical and theoretical activi-
ties with which the ruling class
not only justifies and maintains
its dominance, but manages to win

. the active consent of those over
whom it ‘rules... 18

-

But it is necessary to remember that the world-view of a class
is determined by the place that such a class occupigE in the
world of production., Precisely because this conception is

determined it is also limited: a class wouid never have a

\\Véanception of the world which goes against its economic and

political interests. That is why the bourgeocis conception of
the world naturally presents tpe capitalist regime as eternal.
But the interests and aims of the bourgeoisie can never be

truly the interests and aims of the whole of society. 1In a
class divided society, such as capitalism, class struggles is
inevitable and it is impossible for‘the dominant class to obtain
absolute cﬁnsent, since its ideology must hide the econqmic
contradictions underl&ing the society. And that is why, for
Gramsci, a coercive apparatus is also always necessary in

such a society. In capitalism subordinate classes have their
owh vehicles of hegemony in civil society, namelyrparties.
unions, etc., and civil society is thergfore therfield of class
struggles. In a class divided society, civil and political_
society are in contradiction: in eivil society there are organi-

zations of the various classes while the political domain is in
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"
the hands only of the dominant class, the bourgeoisie. This
contradiction can be overcome, Gramsci argued, only in a com-

munist society, where the coercion would no longer be neces-

sary because there would be no more classes.

Gramsci's analysis of the extended concept of the
state and the role of the intellectuals in the creation of
consent, were above all the basis for the development of a
revolutionary strategy to lead to such a society.

A class claiming to be capable of

assimilating the whole of society,
and which was at the same time

really able to express Such-a process, -~

would perfect this conception of

the State and of law, so as to conceive
the end of the State and of law -
rendered useless since they will

have exhausted their function and a0
will have been absorbed by civil
society. 19

T

2. The role of the intellectual within the historical bloc

For Gramsci, as we have explained, the state in its
expanded conception is the dialectical unity of civil soclety
and political society, of hegemony and cbercion. This concept
is integrally linked to his noticn of intellectuals and their
tole in the social process. Gramsci stressed this link in a

letter of September 1931:



This research [the research on
intellectuals) will also concern

" the concept of the State, which

is usually thought of as a poli-
tical society - i.e., a dictator-
ship or some other coercive ap-
paratus used to control the mas-
ses in conformity with a given
type of production and economy -
and not as a balance between po-
litical society and civil soclety,
by which I mean the hegemony of ——
one sdbcial group over the entire
nation... 20

The concept of intellectuals is really the key to

102

understanding how the state, the classes and society all relate

to each other. Gramscl examined the whole question of intel-

lectuals as part of working out the diaiectical unity between

structure and superstructure in the historical bloc.

In turning directly to the place of intellectuals in

-

the social context, Gramsci was forced to revise the usual way

~.of categorising intellectuals. Gramsci specified the category

not by the intrinsic nature of intellectual activities but by

the position of these activities in society.

What are the 'maximum' limits of
acceptance of the term 'intellectual'?
+»+ The most widespread error of
method seems to me that of having
Jocked for this criterion of distinc-
tion in the intrinsic nature of in-
tellectual activities, rather than

in the ensemble of the system of re-
lations in which these activities

s

—
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y

P
(and therefore the intellectual -
groups who personify them) have

their place within the general

complex of social relations. 21

For Gramsci, intellectuals have a role in all levels of society:
in the strqptural basis as well as in the superstructure.
Gramsci's 'functional' view of intellectualsraims to highlight

the idealist myth according to which they are a'group entirely ~
ipdependent of society. This myth derived from the relative
autonomy o? intellectuals from the particular class they. re-
present. The relation between the intellectuals and classes

is not a simple mechanical one. Precisely because the super-
structure is not a passive '}eflection' of Qhe structural basis,
the position of intellectugis vis-3-vis the ;iass they represent

is reiatively autonomous. There can be first, a structural

autondmy: - the class origin oi/an"intellectual_maylbe different
or even-opposed to the class whose interests he represénﬁ.- ‘
Second and more important, there is relative autonomy in-the
function ?f the intellectual: the intellectual is not the pas-
sive agent of a class but the active organizer of its ideology

or politidéal consciousness. Thus it is possible for some in-
tellectuals to be critical of the class they represent for the
most part. ® Intellectuals are precisely the criticai self-
consciousness of their class. They are "“the cultural self-
consciousness, the self—criticism of the dominant ciass".22 This

function of intellectuals creates the possibility for a subordinate

- ir
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class to overcome the ideology of the time and acquire its cwn
world-view which it may then diffuse in society as a base for
its political power. For such a complete detachment of intel-
lectuals from the dominant class to be achieved their critique
of the prevailing ideology would have to become a systematic
challenge to political. econbmiéal and cultural power of the

dominant class. -

The initial relative autonomy of intellectuals is
based on the very nature-of their role as organizers of the
world-view of the class they represent. The function of intel-
lectuals is to give to the members of the class they represent
an awareness of their situation, to elabofate a distinctive and
coherent conception of the world appropriate to their society.
But intellectuals are not therefore the passive 'refiection' of
the dominant class. Rather they are the active constructers of
a system of ideas which may exhibit intermal contradictions be-
caﬁse of the point of view from which it starts. %The activity
of intellectuals is determined and limited by the place and
function in society of the class they represent, but at the same
time the activity of intellectuals transforms the place and
function of thaf-class. That is th. for Gramsci, intellectuals
had to be defined not by their cognitive or_cultﬁral activities

but by their social function.
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The relationship of infellectuals to the world-of
production is always mediated, unlike that of the capitalist
or the proletarian classes.z3 These fundamenfal groups are
related directly to the economic -structure of their society,
while the function of intellectuals is always superstructural
even if it may be relatively near to the structural basis, as
we shall see is the case for the “organic intellectuals". In-
tellectuals perform “organisational and connective" functions
in both civil society or the realm of hegemony and in political
society or the domain of the coercive apparatus of the dominant

class.,

The intellectuals are the dominant
group's 'deputles' exercising the
subaltern functions of social hegemony
and political government. These
comprise: .

1. The 'spontaneous’ consent given
by the great masses of the popula-
tion to the general direction impos-
ed on social life by the dominant
fundamental group; this consent is
‘historically' caused by the prestige
(and consequent confidence) which the
dominant group enjoys because of its
position and function in the world of
production.

2. The apparatus of state coercive

power which 'legally’ enforces discipline
on those groups who do not ‘consent'
either actively or passively. This ap-
paratus is, however, constituted for

the whole of society in anticipation

of moments of crisis of command and
direction when spontaneous consent

has failed. 24
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Poéing the problem in this way it is clear that the consequence
is a considerable enlargement of the concept intéllectual.
Intellectuals are not only the teachers, professors, journalists,
etc. of civil society, but also the whole range‘of functicnaries
and clerks of political society. By Gramsci's definition of the
concept of the intellectual it is possible to arrive at the
conclusion that "“although one can speak of intellectuals, one

cannot speak of non-intellectuals, because non-intellectuals

do not exist®.

All men are intellectuals...but
not all men have in society the
function of intellectuals. 25

Even if it is possible to speak of a category of intellectusl

in relation to their specific social functions.

There is no human activity from
which every form of intellectual
participation can be exluded:

homo faber cannot be separated
from home sapiens. Each man, final-
ly outside his professional activi-
ty, carries on some form of intel-
lectual activity, that is, he is a
'philosopher’, an artist, a man of
taste, he participates in a par-
ticular conception of the world,
has a comscious line of moral con-

duct, ,.and therefore contributes to
sustain a conception of the world

or to modify it, that is, to bring
into being new modes of thought. 26

Gramsci's organic extension of the concept of the state
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is parallelled by his organic extension of the category of
intellectuals. This extension of the concept of intellectual
is not arbitrary. As we have seen before: all men are intel-

lectuals in the sense that everyone uses to a major or minor

degree his mind sc as to appropriate a particular conception

‘of the world, <but all men do not have the specific functions

of intellectuals in society. That is why Gramsci analysed the
role and positions of intellectuals in modern society in all

their complexity. In fact, rather than refer to intellectuals

tout court, Gramsci drew on concrete historical reality and

spelled out several distinctions regarding intellectuals.

The first distinctioh is the most abstract one since
it can be applied to any social reality: it is the distinction
between "organic" and “traditional" initellectuals. The organic
intellectual is more directly related toBthe economic structure

of his/her particular society. In general:

Every,social group, coming into
existence on the original ter-
rain of an essential function in
the world of economic production,
creates together with itself,
organically, one or more strata

. of intellectuals which give it
homogeneity an awareness of its
own function not only in the eco-
nomic but alse in the social and

political fields. 27 N

That is, every developed class creates a group of intellectuals
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who are "specialists” in those intellectuals activities which
are required for the class to perform its function in the mode
of production.

The capitalist entrepreneur creates

alongside himself the industrial

technician, the specialist in political

economy, the organisers of a new cul-

ture, of a new legal system, etc. 28
As the old type of intellectual was the organiser of a society
based mainly on an agricultural and handicraft economy, the
capitalist society with the industrial revolution introduced
a new typ; of intellectual: +the technician, the specialist
in applied science, the organiser of industrial production.
The organic intellectuals are therefore, in the-first place,
the 6rganisers of the function performed in the economic field
by the class to which they are linked. But, since the ruling
position of a class in society does not depend only or direct-
ly on its place in the world of production, but rather also on
. its éapacity to propagate it$ own world-view, to achleve
hegemony in the social and political fields, the organic intel—r
lectuals are as well the organisers of the cultufal self-
consciousness of the class. Their function is to elaborate the
ideology of their ciass and administer its government. Organic
intellectuals belong to the same hisﬁo%icél'period as the class
which creates them and they gi#e to this class a unity and a
consciousness of its own function in the economic, social and

political fields. L\
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The second distinction within the category of intel-

lectuals subvides organic intellectuals. This distinction is

-] .
between those intellectuals (specialists) who exercise technica

capacities and those intellectuals {directors) who exercise also
administrativé. organisational activities more linked to the
specifically political area. The new organic intellectual

that Gramsci envisions for the proletariat is to perform ideolo-

3

gical and organisational functions aimed at the diffusion of a
new conception of the world. The organic intellectuals of the
working class must play their role in the world of production

and also a “directive" political role through the new revolu-

tio@ party.

In the modern world, technical educa-
tion, closely bound to industrial
labour...must form the basis of the

new type of intellectual... The mode

of being of the new intellectual can |

no longer consist in eloquence...but )
in active participation in practical

life, as constructor, organiser, ‘'per-
manent persuader', and not just a . simple
orator %but superior at the same time to
the abstract mathematical spirit); from
technique-as-work one proceeds to techni-
que-as-science and to the humanist concep-
tion of history, without which one remains
‘specialised' and -does not become ‘direc-
tive' (specialised and political). 29

We shall return to the problem of creating the new stratum of
intellectuals. But we must first look at the group with which

Gramsci contrast it: traditional intellectuals.
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»«.every ‘essential' social group which
emerges into history out of the preced-
ing economic structure, and as an ex-
pression of a development of this struc-
ture, has found (at least in all of his-
tory up to the present) categories of
intellectuals already in existence and
which seemed indeed to represent an his-
torical continuity uninterrupted even by
the most complicated and radical changes
in political and social forms. 30

A fundamental characteristic of traditional intellectuals is
that since they were linked to the dominant class of a previous
type of society, they have lost the social basis in which they
were organically rooted. Traditional intellectuals are those
who are organically linKed with a class which is no longer
fundamental to the existing mode of production, in the way that
a class of landowners is not fundamental to capitalism -but a
holdover in it from feudalism. And thus an example of tradi-
tional intellectuals within capitalism are the ecclesiastics.

The category of ecclesiastics ecan

be considered the category of in-

tellectuals organically bound to

the landed aristocracy...with which

it shared the exercise of feudal

ownership of land, and the use of

state privileges connected with pro-

perty. 31
The fact that they are attached to the past, fastens among tra-
ditional intellectuals the illusion of being a socially indepen-

dent gr&up. It seems to them thaj)they are autonomous from the

new dominant group and that they are tied only to an historical
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tradition of ideas and culture. Gramsci thus also names Croce
and Gentile as traditional intellectuals because they consider
themselves as part of the intellectual tradition.of idealism
without any 1link to a particular mode of production.32 In
fact, for Gramsci, both the clergy and Croce and Gentile are
far from autonomous or independent of the dominant capitalist

-

class: they are “extremely efficient instrument of hegemony".33

To understand better the case of Croce and Gentile,
whom Gramsci calls "“great" intellectuals, it is necessary tg
take into consideration still another dimension of Gramsci's
distinction between organic and traditional intellectuals. This
dimension Gramsci presents with specific reference to Italy,
namely the variance between the position of urban and rural in-
tellectuals. In Italy, this variance was the result of special
geographic and economic differences. Italy consisted on the
one hand of an underdeveloped southern region, dominanted by
a rural bourgeoisie which gave rise to assoclated state func-
tionaries and members of the liberal professions; and on the

other hand a northern industrial region with a metropolitan

bourgeoisie which produced technicians for industry, that is

“intellectuals directly linked to the dominant mode of production.

Thus, in Italy, most of the traditional intellectuals were corhhect-
ed to the rural bourgeoisie of the South while most of the organic

intellectuals were part of the urban sector of the North where
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the capitalist industry was developed.

This concrete aéalysis of the Italian situation was
already sketched by Gramsci in his early essay on “Some aspects
of the Southern Question" in which he had explained hbw tradi-
tional intellectuals helped to create a reactionary "agrarian
bloc" in the South where they served as intermediaries between
the peasants and the landowners, staffing positions in the

state bureaucracy and administration. In the Prison Notebooks

Gramsci continued and deepened this discussion.

Intellectuals of the rural type
are for the most part 'tradi-
tional' that is they are linked

" to the social mass of country
people and the town (particulary
small-town) petite bourgeoisie,
not as yet elaborated and set in
motion by the capitalist system.
This type of intellectual brings
into contact the peasant masses
with the local and state administra-
tion (lawyers, notaries, ete.). Be-
cause of this activity they have an
important politico-social function,
since professional mediation is dif-
ficult to separate from political. 34

The masses of Southern intellectuals were traditional in the
sense that the capitalist mode of production had not yet develop-
ed in the agriculturai“South; theiré was still a pre-capitalistic
world. . The Scuthern Italian intellectuals can be seen as having
had two different social roles: they were tfaditional in rela-

tion to the dominant mode of production, but they were organic
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in relation to the surviving ﬁre-capitalistic mode of production
of the agrarian sub-bloc of the South. Any historical bloc is
formed by different sub-blocs, in the concrete Italian situation
there was the agrarian bloc 'of the South and the industrial bloc
of the North, 1In both, the\intelleﬁtuals éerved to render homo-
geneous different social groups Binding togeﬁher‘the whole his-

torical and national bloc.

There is a further aspect of the traditional intel-
lectuals of the South, which refers mainly to Benedetto Croce
and_Giustino Fortunato as great intellectuals (grandi intellet-
tuali). They not only served to hold the agrarian bloc together
‘but also to weld it to the nation as a whole. This they did by
detaching radical Southern intellectuals from the peasant masses.
In fact,'the great intellectuals forced the radical intellectuals
of the South into an elitist approach to culture by presenting
all intellectual issues in general European and humanistic terms.
This left the radical intellectuals without the essential means
for addressing the local questions in their popular context.

In this sense, Benedetto Croce has
fulfilled an extremely important 'na-
_tional' function. He had detached the

radical intellectuals of the South
from the peasant masses, forcing them
to take part in national and European

culture; and through this culture, he

had secured their absorption by the
national bourgeoisie and hence by the
agrarian bloc. 35

2
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The “great intellectuals® had thereby prevented the formation
of a worker-peasant alliance capable of creating a new historical
national bloc. That is why Gramsci could consider them as “the

most active reactionaries of the whole peninsula“.*36

Central to Gramsci's study of the differences between
urban and rural intellectuals in Italy were their connections
with the masses: in the one case the peasants of the south of

Italy, in the other case the working class of the north. The
intellectuals of the-agrarian south had a strong political in-
fluence over the peasants, partly because of their professional
activities in the state administration and partly because their
higher standard of life served as a model for the social aspira-

tions and ambitions of the peasantry.

* Gramsci in his Prison Notebooks analysed further the particular
problems posed by Croce's great hegemonic influence in Italian
political life, For Gramsci, Croce was an effective hegemonic
force for Fascism because certain of the principles of his his-
torical analysis were an apology for the repressive and violent
regime of Mussolini. Croce's vision of history as a process of
cultural and ethical development can be taken to suggests that
the Fascist movement which followed the Italian economic crisis
of 1917-1921 was the means to overcome in a 'civilized' manner
such a crisis without upsetting the foundation of society. For
Gramsci, Croce's historical theory has an evident political pur-
pose which Croce himself always refused to admit. His,K theory of
historical development and progress as the result of a dialectic
of conservation and innovation contributed to “the reinforcement
of fascism - furnishing it indirectly with an intellectual justi-
fication" (A. Gramsci, Selections from the Prison Notebooks,
International Publishers, New York, 1971, pg. 11G.)
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One can understand nothing of the
collective life of the peasantry .
and of the germs and ferments of S~
development which exist within 1it, .
if one does not take into considera-
tion and examine concretely and in
depth this effective subordination ; -
to the intellectuals. Every organic . .-
development of the peasant massés, =

< up to a certain point, is linked to
and depends onmovements among the
intellectuals. 37

The relationship between the urban intellectuals of the north

and the working class was gquite different.

With the urban intellectuals it 1is
another matter. Factory technicians

do not exercise any political func-

tion over the instrumental masses, or

at least this is a phase that has been

superseded. Sometimes, rather, the

contrary takes place, and the instrumen-

tal masses, at least in the person of

their own organic intellectuals, exercise

a political influence on the technicians. 38
Gramsci acknowledged that the‘peasants were clearly incapable
of fastening and supporting their own organic intellectuals,
who would further the political role of the peasantry.39 But
Gramsci maintained that the working class could and would exer-
cise an autonomous political influence through the creation of
its new organic intellectuals. That is why the leading role in
establishing a new hegemony had to go to the proletariat and the

peasants had to be there as its allies.
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Looking 'at intellectuals not onl§ in regard to their
specific intellectual activities but rather also and equally in
regard to their social functions means seeing them as the mediat-
ing factor between civil society and the state (in the restrict-
ed sense). It is in this sense that the problem of intellectuals
as Gramsci examined it is really the key to the larger problem

of the constitution and formation of the historical blgc.

k]

If the relationship between intellectuals
and people-nation, between leaders and led,
the rulers and the ruled, is provided by
an organic cohesion in which feeling-pas-
sion becomes understanding and thence
knowledge (not mechanically but in a way
that is alive), then and only then is

the relationship one of representation.
Only then can there take place an exchange
of individual elements between the rulers
and the ruled, leaders (dirigenti) and led,
and can the shared life be realised which
alone is a social force-with the creation
of the '"historical bloc'. 40

As we have seen there are different categories of
intellectuals but all intellectuals have in common the role
of being organisers of the world-view of the class they represent.
The organic link between structure and superstructure lies in
this function accomplished by the intellectuals. It is with
this as é premise that Gramsci aims to develop a theory for
the creation of a “new intellectual® of the working class, and

a new relationship between intellectuals and masses, and between
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leaders and led. We sha}l soon examiné this further theory.

We have here énly to add that Gramsci believed that the crea-
tion of the new intellectual of the working class, -the build-
ing of the new hegemony ¢6f the proletariat and the transforma-.
tion.of the relation between rulers and ruled could not be post-
poned until after the attainment of political pawer. In keep-
ing with his expanded concept of the state, Gramsci insisted on

the creation of a new Weltanschauung for the development of a

new state. The creation of this new Weltanschauung implied a

genuine cultural reformation rooted in changes in the social |

relations of production, wrought by the party as the "collective
inteilectuai“ of the working class. And it is to these matters
and specifically to Gramsci's conception of the modern political

party that we  therefore now turn.

3. Gramsci's conception of the modern political party

Fundamental, for Gramsci; to the creation of the new
inteilecfual of the working class is the function of the politi-
cal'party. We shall examine Gramsci'sicqnception of the modern
party in general and then his views of the revolutionary paqﬁy

in particular.

Gramsci's theory of the party as an instrument of
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class organization emerges first in his critique of Croce's
denial of any theoretical value to'politics and parties as
permanent organizations. Croce's speculative philosophy was
based on the “dialectic of distincts" with allowed for .the
existence of only four sciences: Aestethics, Economics, Logic
and Ethics, relating to the pursuit respectively of: the Beauti-
ful, the Useful, the True, and the Good. In this system politics
was reduced to mere passion and transitory interests without any
philosophical value. Croce relegated politics to struggles by
individual or groups over scarce resources "Vain is it to try
to differentiate political_éctions from those which are practical
and utilitarian..}'%l Politiecs was, thus, for Croce the mere
exﬁression of momentary passion and interest. Gramsci argued
that this conception of politics did not allow Croce to explain
or justify permanent political organizations such as parties.
Because he could not conceive passion as controlled or construc-
tive, Croce underestimated the historical role of political par-
ties in soclety.

Croce's conception of political/

passion excludes parties, since it

is not possible to think of an

organised and permanent passion...

It excludes parties, and excludes

every plan of action worked out in

advance. However, parties exist and

plans of action are worked out, put

into practice, and are often suc-

cesful to a remarkable extent. So

there is a flaw in Croce's concep-
tion. 42
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{

ties in explaining the permanent organizations in which passions

Gramsci maintained that tc overcome Croce's difficul—'

become controlled and hence no longer irrational, it was neces-

sary to understand the relation between politics and economics.

It was necessary to take into account the dialectical unity-

between structure and superstructure, between the economic re-
lations of producticn and the political organizations of civil
society. The failure to consider this dialectical relation was
the central flaw in Croce's thought;

Politics becomes permanent action

and gives birth to permanent organi-

zations precisely in so far as it

identifies itself with economics.

But it is also distinet from it,

which is why one may speak....of

*political passion' as of an im-
mediate 1mpulse to action which is

born on the permanent and organic'

terrain of economic life but which
transcends it... 43

The dialécticai interplay between structure and super-
structure, between economic relations and political organiza-
tions was the basis of Gramsci's theory of the party and above
all of its faskras the organic intellectual of the proletariat.
He alwéys considered that was nécessary to see politics and

party organizations in terms of concrete historical situations.

Already in 1921 Gramsci wrote:



120

Politically, the broad masses only
exist insofar as they are organized
within political parties. 44

For Gramsci, twentieth century political parties were organisms
which represented the interests of social groups, they were the
political and ideological instruments which allowed a determined

social class to obtain political hcemogeneity.

oy

e

9
Gramsci drew attention to the different roles which

a party may play vis-a-vis the different classes of society.

For example:

1. The political, party for some
sccial groups is nothing octher

than the specific way of elaborat-
ing their own category of organic
intellectuals directly in the po-
litical and philoseophical field and
not just in the field of productive
technique. These intellectuals are
formed in this way and cannot indeed
be formed in any other way, given

the general character and the conditions
of formation, life and development of
the social group. 45

Through the institutions of civil soéiety such as
schools and administrative organizati@ns, the domipant‘gfzss
could fdrm its own intellectuals not only in the Sphere of
production but also in the spheres of the superstructures. For

. A .
the proletariat to create an alternative hegemeny it would,

Gramsci inferred, have ;to develop its organic intellectuals
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in the political and philosophical, fields and not only in the
factories and this would be possible only through its political
party, because the proletariat was in a subordinate position

in society and did not have political power. The struggle for
hegemony could not be limited to the productive sphere only but
had to be extended also to the various areas of the superstruc-
ture. The proletariat had to have the means to confront the
hegemony of the deminant class in all the areas where the consent
to and justification of power were built. I do not think as A.
Showstack Sassoon remarks that this is an “implicit...récogni—
tion of one of the limits of the problematic of the factory
councils mmremen‘t“,i+6 but rather an implication of that pro-
blematic. The problem of that pericd was not the facto}y
councils in se but the faiiure of the:Italian Socialist Party
to provide the proletariat with organic intellectuals to ela-
borate a new political-and rhilosophical conception. Gramsci
was critical of the Italian Secialist Party for its failure to
create the means for an altgrnative hegemony, specifically for
its failure to recogﬁize the need and give support to the fac-

‘\.\/

tory councils.

Thus the first task of a party in relation to a sub-
L
ordinate class is to allow it to create an independent group of
intellectuals. - The second task of a political party is to pro-

vide a link between the class's organic intellectuals and the
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traditional intelligensia. This task is the same for all classes.

2. The political party, for all
groups, 1s precisely the mechanism
which carries out in civil soclety
the same functicn as the State car-
ries out, more synthetically and
over a larger scale, in political
soclety. In other words it is res-
ponsible for welding together the
organic intellectuals of a given
group - the dominant one - and the
traditional intellectuals. 47

Gramscl bé&ieved that if a social group had to establish
a new hegemony one of its most important goals was the 'ideoclogi-
cal' conguest of the traditiocnal intellectuals, d this required
it to develop its own organic intellectuals and hence its own

ideological world-view.

~Although the role of the party as a link between
organic inteilectuals of a class and the traditional intel-
ligensia was the same for all social groups, the way in which
this link needs to be forged could not be the same for all clas-
ses, because of their different positions in society. The do-
minant class which céntrols the state appéfatus and which pos-
sesses hegemony in the various institutions of civil society
welds togethef its organic intellectuals and the traditional ones
not only by means of a pclitical party but also by means of the
state itself. The subordinate class must rely only on its po-

litical party. The political party is thus the vehicle through
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which the proletariat can develop its organic intellectuads
and achieve‘hegemony by gaining de facto power in civil society.

This is the way by which the working class can win over the
traditional intellectuals, converting them to a new world-view
and showing its moral superiority. While the political party
of the dominant class helps it to maintain its political power
through justification and consent, the revolutionary party has
to introduce a new-world view into the existing historical bloc

and set the basis for a new one.
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CHAPTER IV

THE ORGANIC INTELLECTUAL OF THE PROLETARIAT

Por Gramsci, in Western_societies the authority of
the dominant class is based as much on social, ideoclogical and
cultural power as on political power exercised by the govern-

ment. The former power consists of the diffusion of a

ﬁeltanschauugg, i.et; the dominant class makes its vision of

. the world and ifs values into the common sense of soéiety, the
way of thinking of the majority of the people. The domigant
class establishes its hegemony not only through the exercise

of economic power and state power but also through intellectual
and moral control over the educational, cultural, religious and
administrative institutions of ci;il society. Given this view
of Western capitalist societies, Gramsci considered it essential
that the proletariat achieve ideological and cultural hegemony
before the effective conquest of state power. Lenin believe&
that the proletariat would exercise this hegemé%y only after
the socialist revolution. This strategy, Gramsci argued, was
right for Tzarist Russia where civil society was almost non-
existent and political power{wﬁgidictatorial consisting of the
coercive apparatus of the stéfe. But in Western societles, for

a revolution to be successful the violent conquest of power was
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-not enough. It Qas also hecessary that the proletariat achieve
ideological and cultural'hegemonx_in civil society in prepara-
tion for the moment of revolution. For the proletariat to be-
come the new dominant class it would have to creaté its own
culture, its own ﬁegemonic apparatus, freeing itself from the

ideological alienation of the bourgeois Weltanschauung.

This process would require the proletariat to create
its own “organic intellectuals® who would operate through the
reﬁolutionary party. That is why Gramsci's reflections on
‘hegemony are inseparable from his analysis of the role of intel-
lectuals in the revolutionary process and of the function of the

party as the consciousness of the working class.

Just as the coercive apparatus of.the bourgeols state
needed the collaboration of intellectuals for the diffusion and
affirmation of its hegemony, for the consolidation of its power
through popular consensus, so the proletariat would need to
créate its distinctive organic intellectuals to further its
distinctive ideology. Mere ideological change would of course
be insufficiént, the change would have to include the economic
and political spheres as well. That is why the organic intel-
leptualé of thé working class would have_to have a novel and

special relationship to the world of production. In other words,

L3 2
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the new intellectual should be the living example of the marxist

unity of theory and praxis.

The traditional and vulgarised

type of the intellectual is given
by the man of letters, the philo-
sopher, the artist... In the
modern world, technical education,
closely bound to industrial labour
even at the most primitive and un-
qualified level, must form the basis
of the new type of intellectual. 1

In this chapter I shall focus directly on Gramsei's
theory of new intellectuals of the working class and their fune-

tions in elaborating and diffusing the proletarian Weltanschauung.

I shall also present Gramsci's theory of the revolutionary party,
regarding its internal ofganization. its relationship to the
masses and its status ag the collective intellectual of the
proletariat. As in an earlier chapteflI shall in this chapter,
and specially at the end of it, explain:how Gramsci's views,
although Leninist in origins, transcend fhe orthodox Leninist

position.

1. The organic intellectual of the proletariat

The traditional classes, we have seen Gramsci argued,

developed their own intellectual strata, which promoted their
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hegemony over subordinate classes. The proletariat, for its re-
volution to be successful, would have to create its distinctive
organic intellectuals. The proletariat had to develop its own

intellegensia.*

The dominant class of the present is dominant precise-
ly because it has been able to propagate its ideology through-
out society even among classes whose economic inferests are in
contradiction to those of the dominant one. That i%:why the
subordinate class, subjected to an idédlogy that wéé'not its
own, was incapable of realizing its own interests and historical
role. The working class lived amidst a contradiction between

its real situation in the world of production and the ideology

* For Gramsci, the only really revolutionary class in capital-
jsm was the working class. The other subordinate classes, for
example the artisans and the peasants, could be expected to fight
only to protect their limited private property (the artisan his
store and the peasant his small land) and in this way they would
only preserve the system of exploitation. Gramsci shared in the
Marxist faith that the proletariat “even if it wanted to...could
never cultivate an exploiter's mentality. The proletarian could
never become a proprietor, unless he were to destroy the fac-
tories and machines and become the proprietor of a pile of use-
less scrap metal, only to perish on it the day after. It is
precisely because the proletariah, at a certain stdge in the
development of the technology of industrial production, cannot
become a proprietor and exploiter, that he is summonded by his-
tory to establish communism and liberate all the oppressed and
exploited.” (A. Gramsci, Selections from Political Writings I,
International Publishers, New York, 1977, pgs. 169, 170).
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which it had adopted. It may have had feelings of rebellion
against the éominant class, but these were only a “first
glimmer* of class consciousness, a “basic, polemical at-
titude'.2 An autonomous world view ﬁould‘have to be built
up from this elementary consciousness whiéh would in time go

-beyond it and amount to true class consciousness. The working

class lived

+++the contrast between thought and
action... It signifies that the
social group in question may indeed
have its own conception of the world,
even if only embrdyonic; a conception
which manifests itself in action, but
occasionally and in flashes - when,
that 1s, the group is acting as an
organic totality. But this same group
has, for reasons of submission and
intellectual subordination, adopted

a conception which is not its own but
is borrowed from another group... 3

The task of the organic intellectual of the proletariat was
precisely

~++et0 determine and to organize the

reform of moral and intellectual life,

in words to fit culture to the sphere
of practice... (sic) &4

Since the working class was in a subordinate ideolo-
gical, economic and political position in society, there were
particular difficulties that this class had to face in achieving

its hegemony in bourgeois society.
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First the problem, for Gramsci, was not merely how
to exchange one ideology for another in the sense of imposing
a new ideology on the proletariat in place of the old one im-
.posed upon it. The new ideoclogy would be the ekpression of no-
tions already implicit in the practical activity of the pro-
letariat. Ideology here evidently does not have a pejorative
connotation. The point was tc construct

Y theory which, by coinciding and
identifying itself with the decisive
elements of the practice itself, can
accelerate the historical process
that is going on, rendering practice
more homogeneous, more coherent, more
efficient in all its elements, and

thus, in other words, developing its
" potential to the maximum... 5

Forldramsci. the only theory capable of realizing this
unit& of theory and praxis was Marxism understood as the philo-
sophy of praxis. It was the philosophy of praxis in that it
insisted knowledge of reality was indiépensable to the construc-
tive transformation of reality, and also in that it tbok-its
depafture from the‘“commonﬂsense" of the masses and thereupon
erected its world-view. Common sense, according to Gramsci, was
a series of “stratifigg deposit "lsnnsisting‘of the philosophies

and outlooké of peoples throughout the past. The common sense

conception of the world“wa ot critical and coherent but dis-
jointed and episodic“.6 However, in this common sense there

was already an embryonic consciousness “which manifests itself
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in action® and which Gramsci named “good sense®: The task for
intellectuals was to render into theoretically coherent form
an already existing activity. What distinguished the philoso-

phy of praxis from the other philosophies was thus %hat
!

the philosophy of praxis does

not tend to leave the 'simple’

in their primitive philosophy

of common sense, but rather to
lead them to a hlgher concep-

tlon of life, 7

For Gramsci, the greatest weakeness of other philo-
sophies like that of Italian idealism or of the Renaissance
was their inability to extend their influence beyond elite
circles They were not able to create “an ideological unity °
between the bottom and the top, between the 'simple' and the
.- 8 '
intellectuals®.” By contrast, the philosophy of praxis

.« .affirms the need for contact
between intellectuals and 31mple
++.in order to construet an in-
tellectual-moral bloc which can
make politically possible the

intellectual progress of the mass
and not only of small inteliectual

groups. (sic) 9
" T
The task of the intellectual of the/pgbgetariat was to lead the
Broletariat out of its inarticulate and incoherent consciousness

to the awareness of its role in society and its revolutionary

potential, because
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A hugg;\gbss does not ‘'distinguish’

itself, does not become independent
in its own right without, in the
widest sense, organizing itself; and
there is not organization without
_intellectuals, that is without the
theoretical aspect of the theory- -
practice nexus being distjnguished
concretely by the existente of a
group of people 'specialised’ in
conceptual and philosophical elabora-
tion of ideas. 10

Por intellectuals to be in a position to elevate the masses to
the consciousness of their role, those intellectuals would,
Gramsci maintained, have to arise from the masses they repre-
gent. They would have to “feel" the passions and needs of that
class and share its aspirations. For Gramsci, the lack of a
*gentimental® connection between intellectuals and people could
lead to the establishment of an intellectual “caste® which would
have only a bureaucratic and formal relationship to its class.

In the absence of such a nexus the

relations between the intellectual

and the people-nation are, or are

reduced to, relationships of a

purely bureaucratic and formal order;

the intellect s become a caste, or
a priesthood (#p-called organic central-
ism). 11

Gramsci's conception of a dialectical and hence more
democratic relation between party and masses is one of the

principal aspects of his theory and, as we shall see later,
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the step by which he transcends Lenin's orthodox positiong

the party as vanguard.

For Gramsci, the new intellectugl of the working class
not only had to arise from the masses but had to be completely
different in nature from bourgeois intellectuals. The point is
not to substitute one intellectual group for another. The new
intellectual of the working class had to emerge from “below",
from the world-of production. The creation of the proletarian
ofganic intellectual , - N

...consist therefore in the critical

elaboration of the intellectual acti-

vity that exists in everyone at a

certain degree of development. 12
The new intellectual would elaborate a new concéption of the
world as part of the concrete activity of trying to overcome
the capit%}ist mode of production. The new intellectuals there-
fore would have an active functionjin the traﬁsition to a so-
cialist -society; and 5uilding a soclalist state would thus de-
pend on the prior theoretical apprehension of the ingredients
of productive activity. The new intellectual would no longer
be only a man of letters, a philosopher or an artist but would
have to become a “constructor, organiser, 'ﬁefmanent persﬁader".;3

We shall have more to say on exactly what is in developing this

new intelligensia when we discuss Gramsci's theory of the re-
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volutionary party. At the moment other matters intrude.

Gramsci's theory of intellectuals goes far beyond

Lenin's views in What is to be Done? But this is often missed

or misunderstood. Consider what G. Bonomi says:

E da notare come questa concezione

gramsciana della ‘necessita di

studiare ed elaborare gli elementi

della psicologia popolare...per

trasformali, educandoli, in una

mentalite moderna' sia perfettamente

in linea con la concezione leninista

del rapporto dialettico tra spontaneita

e direzione consapevole. 14
Bono;_’n}qé maintaining that Ienin's affirmation that socialist
consciousness had to be brought to the workers from without
does not mean disregarding the importance of the "spontaneous
element® . of the revolutionary movement. But even accepting
this, Gramsci's conception of the organic intellectual is
still qualitatively different from Lenin's. As Gramsci him-
self maybe did not realize, due to his great admiration and
respect for the Bolshevik leader, his theory of the new intel-
lectual implicitly acknowledged a contradiction in Lenin and
represented an attempt to overcome it. The contradiction in
Lenin was that between the notion of an external véﬂguard as

.

the only mean to bring consciousness to the workers and the

socialist ideal of proletarian self-emancipation, Gramsci's
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intellecﬁuals do not come from without, they come from within
the working class, and only in that way dé they and can they
express the consciousness of that class. Gramsci agreed with
Lenin that Marxism had to become the vision of the world of

the proletariat but while Lenin congfdered that

the theory of socialism...grew

out of the philosophic, histori-

cal and economic theories elaborat-

ed by educated representatives of

the proprieted classes, by intel-

lectuals. 15
Gramsci thought, as Bonomi himself points out, that in the
contradictory consciousness of the working class were already
implicitly present “socialist"™ and "marxist® elements which
its organic intellectuals had to draw out in a Socratic way.

This does not mean that Gramsci can be charged with a naive

belief in the 'spontaneous' potential of the workers, because

" as he himself explained:

This unity between 'spontaneity"

and 'conscious leadership' or
'discipline' is precisely the

real political action of the sub-
altern classes, in so far as this

is mass politics and not only
merely an adventure by groups
claiming to represent the masses. 16

Lenin believed that members of the party had to be
*professional revolutionaries* because he thought that a so-

cialist scilence emerged separately from the spontaneous class
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struggles., But, for Gramsci, everyone was a potential intel-~
lectual and his theory of the organization of fhe party, as
we will see, aimed to elevate the cultural énd intellectual
level of the whole working class. For Gramsci, the intel- °
lectuals of the working class could not and would not be an

“elite™, a “caste™. They would not manipulate from outside

otherwise paésive proletarians but would embody the integra-

tion of mental and physical labour, they would be the first

examples of the future new man evolved in t party as the

embryo of the new classless society. GrambBeci's vision of the
creation of organic intellectuals of the proYetariat is that
of a dialectical -and democratic process which would ideally
result in a society in which the traditional division between
leaders and led would be eliminated, in which everyone would

become an intellectual.

2., The new hegemony and the old df

Gramscl himself recognized that:

...creating a group of independent
intellectuals is not an easy thing
««s» It is the conception-of a
subaltern social group, deprived of
historical. initiative, in continous .
but disorganic expansion, unable to
go beyond certain qualitative level,
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which still remains below the level
of possession of the State and of

the real exercise of hegemony over
the whole of society which alone per-
mits a certain organic equilibrium 1in
the development of the intellectual

group. 17

What then of the problem that the working class must develop
its own organic 'intellectual group given its lack of economic
and political power. J. Karabel has written:

++.the most fundamental problem

with Gramsci's theory of intel-

lectuals is that...the organic

intellectual of the proletariat

may be well-nigh impossible to

form within capitalist ,society. 18
That is, for the working class to seize state power it 1is neces-
sary that it creates its own organic intellectuals who.give it
revolutionary self-awareness, but at the same time it seems
that without the state apparatus it would be impossible for

the proletariat to have the necessary institutional basis for

the formation of its own intellectuals.

Karabel's argument ﬁrovides a nice statement of the
very problem for which Gramsci's theory of hegemony.attempts
to find a solution. Gramsci's theory of hegemony requires that
the workeréwgain control of c¢ivil society through their party,
because in this way the proletariat while lacking political

" power, will win a de facto power. The stralegy that aims at
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controlling the superstructure of civil sotiety is what Gramsci

named the "war of position". He derived the phrase from modern

i

_ military sciggff/}hich. he'said. has chosen as the fundamental
strategy for the more industrial and advanced states the war of
position, i.e., the slow and progressive conquest of enemy's

trenches.

The same reduction must take place
in the art and science of politics,
at least in the case of the most
advanced States, where 'civil society'

 has become a very complex structure
and one which is resistant to the -
catastrophic 'incursions' of the im-
mediate economic element... The
superstructures of the civil society
are like the trench-system of modern
warfare. 19

Thus, revolution, for Gramsdi, is not the single
moment of violence for the conquest of state power but a process
that begins with the building of proletarian countef hegemony

because

-

the decisive element in every situation
is the permanently organised and long-
prepared force which can be put into
the field when it is judged that a si-
tuation is favourable... Therefore the
essential task is that of systematically
and patiently ensuring that this force

4 is formed, developed, and rendered ever
more homogeneous, compact, and self-
aware. 20
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Karabel however concludes that: :

Lacking control over either the

state or the economy, it is not

immediately apparent how the pro-

letariat is to establish its con-

trol over civil society. 21
Karabel reasons that Gramsci's concept of hegemony does not
“solve the problem of how the proletariat can succeed in develop-
ing its organic intellectuals because

.« .the possession of stgte power

s€ems a necessary precondition for

succesS...in the establishment of

hegemony in civil society... (and)

in the elaboration of organic intel-
lectuals. 22

It seems to me, however, that Karabel misses the so-
lution Gramsci poses for this problem, Gramsci insists that the
control of civil society is a precondition for the seizure of
state power precisely because in civil society the contradictions
between the productive forces ‘and the relations of production
are expressed. The fundamental point is that, for Gramsci, it
was necessary to translate economic contradictions into politi-
cal contradictions, or to make explicit that this is already hap-
pening in reality. Thus Gramsci sayst

If the ruling class has lost its
consensus, i.e. is no longer 'lead-

ing' but only 'dominant', exercis-
ing coercive force alone, this means
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precisely that the great masses
have become detached from their
traditional ideologies, and no

longer believe what they used to

L/ﬁ\ believe previously, etc. 23

The procéss through which the party of the proletariat
diffuses and affirms its hegemony in civil society, creating a
de facto power, has its-roots in the existing conditions of the
economic struct@re. When the economic conditions amount to
contradictions in the economic structure, and when these in
turn briné about contradictions at the superstructural level,
the lack of hegemony of the dominant class creates a vacuum of
power. The oﬁjective for the proletariat, through its Qfganiza—
tions, even béfore acceding to actual political power, is to
£i11 that vacuum, to isolate the dominant class in the ideolo-

gical and political field, by winning over to itself the con-

——

: \
sensus of other subordinate groups. ¢

\
A
However, to be able to transform the gconomic basis

and hence to carry through the change of ideology, culture and
ethics control of the juridical and coercive apparatus of the
state is required. The struggle for the establishment of pro-
letarian hegemony in civil society is precondition for the
seizure of power and is not to be confused with the conquest of

power itself.
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We shall in time discuss Gramsci's views on the seizure
- of power by the proletariat, the establishment of the dictator-
ship of the proletariat and the achievement of the final g;al
of a soclalist society. These iséues are the most fundamental
/and controversial ones in Gramsci's theory, and in Marxist
J/theory in general, and so.it will be necessary to examine them
carefully and in their proper turn. Our immediate task is to

attend to Gramsci's conception of the party.

i

/
3. The new Party: the modern Prince, the collective intellectual

A. Gramsci's concept of the revolutionary Party

Gramsci's analysis of hegemony, of his general notion
of the historical bloc and his specific views on the function
of intellectuals in ;;;\>bvolutionary process all comes to- /
gether in his theory of the Party. The Party is, fof Gramsci,
‘the fundamental setting for the formation of the organic intel-
lectual of the proletariat and hence for the diffusion of pro-
letarian hegemony: the Party is the principal institution in

L ' - the working class's_struggle for the control of civil society.

In his early writings Gramsci already pointed out the
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I1 dovere dell'organizzazione, la
propaganda del dovere di organiz-
zarsi e associarsi, dovrebbe dunque
essere discriminante tra marxisti e
non marxisti. 24 ’

. .s0ccorre che una organizzazione
di combattimento sia creata, alla
quale gli elementi migliori della
classe lavoratrice aderiscano con
entusiasmo e convinzione, attorno
alla quale le grandi masse si
stringano fiduciose e sicure. B
necessarila una organizzazione nella
guale prende carne e figura una
volonta chiara di lotta...-2

s

And the same problem is again underlined by Gramsei in the

Prison Notebooks

A human mass does not 'distinguish’
itself, does not become independent
in its own right without, in the
widest sense, organizing itself... 26

For Gramsci, the organization of the working class

is the fundamental aspect of the proletarian struggle for the

conquest of state power and the creation of .a new society.

This organization can only be acbomplished through the Communist

Party.

The Communist Party is the historical-
ly determined political party of the
revolutionary working class... With
the creation of the Communist Party,
the working class has broken all its
tradition and asserted its political
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maturity... It submits its can-
ditature as a ruling class, and
asserts that it can exercise this
historical function only in an
institutional context that is dif-
ferent from the existing one: in
a new state system, and not within
the framework of the bureaucratic
parliamentary state. 27

The historical function of the Party is to develop a
collective will through an intellectual and moral reform that
ﬁill lead to a new hegemony in civil society and to a new state.
The collective will is, for Gramsci, the

4

| operative awareness of historical
necessity, as protagonist of a
real effective historical drama. 28
This collective will, Gramsci insisted, can be formed precise-

1y because it is based on material conditions which are already

partially in evidence,

Gramsci utilized the figure of Machiavelli's 'Prince’
as the symbol of the revolutionary Party because he found in
Machiavelll the recognition that the modern nation-state must

rest on a popular basis.29

We are not interested, here, in
Gramsci's interpretation of Machiavelli per se, but, rather in
the parallel made by Gramsci between his aims and Machiavelli's,

i.e., their recognition of
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. +.the necessity of having a leader
who knew what he wanted and how to
obtain it... 30

who would create-ajcollective will and so form a new state.
For Gramscil, in the modern fpoch of proletarian revolution
-the leader cannot be a charismatic persen but must be an
organism which represents the’interests of the people in a
socially organised fo}m. This organism 1s precisely the re-

volutionéry Party.

The modern prince...cannot be a
real person, a concrete individual. T
It can only be an organism, a complex \
element ¢f society in which a col- ‘
lective will, which has-®already been
recognised and has to some extent as-

serted itself in action, begins to

take concrete form. Histery has al-

ready provided this organism, and it

is the political party - the first

cell in which there come together

germs of a collective will tending

to become universal and total. 31

1

That is why the party is seen by Gramsci as an histeori-
cal necessity, as the decisive factor for the development of the
subjective elements which‘ére btoth possible and necessary once

’(eerféin objective material conditions have cépe'about.
When does a party become histori-
cally necessary? When the condi-

tions for its 'triumph', for its
y inevitable progress to State power,
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are at least in the process of for-
mation, and allow their future evo-
lution...to be foreseen. 32

For Gramsci, the necessity for the party is not an

abstract metaphysical necesgsity but concrete historical neces-

sity. It arises from the dialectical interrelation between the
objective conditions and the voluntary political initiative of
the people. The party itself, Gramsci argued, is constituted

from three elements. The first is:

A mass element, composed of ordinary,
average men, whose participation takes
the form of discipline and loyalty,
rather than any creative spirit or
organizational ability. Without these
the party would not exist, it is true,
but it is also true that neither could
it exist with these alone. They are a
force in so far as there is somebody

\ g, to centralise, organise and discipline

) them... Admittedly any of these ele-

ments might become a cohesive force,
but I am speaking of them precisely at
the moment when they are not this nor
in any condition to become it... 33

The first element is the rank and file of the party which pro-
vide the essential social basis to the party. The paragraph
just quoted though, seems to contradict Gramsci's claim that
all members of the political party must be considered intel-
lectuals. To understand this statement it Is tperefore neces-

sary to remember that Gramsci distinguishes different 16%els

of intellectual activities and that, for him, a worker already
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becomes an intellectual in the proadeét sense when he enters

tﬁé revolutionary party and so overcomes the limits of his
existence in the economic sphere. All the members of the party
function as intellectuals because they are no longer defined
simply by their individual class background and because they all.

are agents_of the "directive and organisational, i.e. intellec-

tual® function of the party as a whole,

In the political party the elements

of an economic social group get beyond
that moment of their historical de-
velopment and become agents of more
general activities of a national and
international character. 34

The second element of the party, for Gramsci, 1is the force

which centralises, organises and directs the social basis.

-

The principal cohesive element, which
centralises nationally and renders ef-.
fective and powerful a complex of
forces which left to themselves would
count for little or nothing. This
element is endowed with great cohesive,
centralising and disciplinary powers...
It is also true that neither could this
element form the party alone; however,
it could do so more than could the
first element considered. 35

Gramsci realizes that the second element, the leader'ship of the
party, cannot by itself constitute the party but he also re-
marks that it is easier to create a party having leaders than

to create leaders having only the basic mass element.
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One speaks of generals without an
army, but in reality it is easier
to form an army than to form generals.
So much is this true that an already
existing army is destroyed if it loses
its generals, while the existence of a
united group of generals who agree
among themselves and have common aims
soon creates an army even when none
exists. 36

The third element can be considered the most important one in

Gramsci's theory of the party and it is:
An intermediate element, whic¢h articula-
tes the first element with the second

and maintains contact between them, not

only physically but also morally and
intellectually. 37

-

The third element allows the political; moral and infellectual
interaction and integration between the masses and the leader-
ship. These middle-level -cadres are the organig intellectuals
of the proletariat who perform a mediating function to insure
a dynamic relation between masses and leadership. This does
not mean that for Gramsci only persons at this third level are
intellectuals. As we have_said, for Gramsci, all members of
the party are intellectuals due to its directive, educational
role in society, but there exist different degrees of intel-

lectual activities.

The purpose of the party is to promote the proletarian

[}
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hegemony through intellectual and moral reform. That is why
the third element of the party, iQe., the middle-level cadres,
is an essential aspect of Gramsci's theory of the party. This
is the element which allows the party to operate as the organic
‘and collective intellectual of the proletariat for the ereation
of a new state. The proletariat exercises its hegemony, brihgs
about an intellectual‘and moral reform not simply spontaneously
but through the deliberate action of its organic intellectuals.
These organic intellectuals are also fundamental for Gramsci's
conception of the democratic organization of the party. They
are the element which prevents the crystallization of the di-
vision between leaders and led because it forms *the connecting
_ fabric of the organization® and it 1s “the instrument for bind-
ing it to the masseS"-38 Tt is fundamental, for Gramsci, that
the leaders foster the middle-level cadres who will be the future
leaders and insure a dynamic movement of continous intellectual
ascent of the masses. In fact, Gramsci .argued, if the leader
does not have an instrumental view of the masses but

...tends to achieve organic political
ends for which these masses are the
necessary historical protagonists, if
the leader develops a 'constituent’,
constructive work then... (he) tends

to crea®e an intermediate stratum be--
tween himself and the masses, to create
possible concurrents and equals, to
raise the level of ability of the mas-

ses, to create elements which can sub-
stitute him in the functidn of leader. 39
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We-shall return to analyse the relationship begween
leaders d led within the party gf Gramsci's conception of |
democratie centralism®. But we must first take at least an
initial 160k at Gramsci's view of the relationship between the
party and the masses.

\

Polemizing against Bordiga for whom the party was

“'organ' of the working class constituted through the synthesis

of heterogeneous elements’,uo Gramsci in the Lyon Thesis affirmed

that the party was a “part® of the working class. . Bordigé
considered the party as a group of orthodox Marxists who,

drawn from outside the working class, were the only ones capable
of governing the working class and directing it to a future
liberation. On this view, however, the party was not g re-
presentative of the class but a substitute for it. Gramsci,

on the other hand, considered the party as part of the working
class, as its consciousness. As the consciousness of an indivi-
dual cannot be abstracted from the individual himself, the

party cannot be an external element which acts for and instead
of the class. The party is part of the class. Its task 1is to
elevate the whole class to a superior intellectual and political
level., The party through its tripartite organization has the
potentiél. in Gramsci's view, to include the whole of the class
it represents which is conceived as tending to unify the whole

of society. This leaves open, as A.S. Sassgon-correctly

TN/
S
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signals, the question of the effective boundaries of the party,
a question in response to which Gramsci is equivocal, but we are

not yet in a position to elaborate this question and response.

The party is the mediating factor which transforms
the embryo of the collective will at the beginning of the re- -
volutionary process into the expression of society as a whole.
‘Through the party, through its educa%ional function, the masses
are transformed gradually into conscious agents of the revolu-

tionary process, into new intellectuals, i.e. in “directive"

(specialised and poli‘l:ical).l’L2 The party is, for Gramsci,

.».the result of a dialectical

process, in which the spontaneous

movement of the revolutionary mas-

ses and the organizing and direct-

ing will of the centre converge. 43
Thus the intellectual and moral reform which is the principal
task of the party begins within the party in the democratic re-
lationship between leaders and led and is spread through society
by the relationship between the party and the masses, a rela-
tionship which also must be democratic. According to Gramsci,
the party of the working class has to expand enormously so as
to bring about a new hegemony and a new conception of the
world through unifying a whole spectrum of the population. Yet

if the party is to succeed ip bringing about a new and unified:

society, a classless society, the fulfillment of its task will

. \
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require its own elimination. " For Gramsci, the party is only
a means to create a counter-hegemony in the heart of bourgeois
society and to achieve the education and moral reform of the

masses; it is never and end in itself.

««.Since every party is only the
nomenclature for a class, it is
obvious that the party which pro--:
poses to put an end to class di-
visions will only achieve complete
self-fulfillment when it ceases to
exist because classes, and there-
fore their expressions, no longer
exist. Li4

1
We defer assessing the plausibility of this view

until chapter V,

B. Democratic centralism - The relationship between leadérs
and led within the party

Speaking about political organization and collective
action, Gramsci argued that the first element to be considered
is “that there really exist rulers and ruleg,.leaders and led".

He stated that this division

-though in the last analysis it

has its origins in a division be-
tween social groups - is in faet,
things being as\ they are, also to
be found within the group itself,
even where it is{a socially homo-
geneous one.. 45 -
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For Gramsci, drgaﬁizatiohal questions must always be solved by
reference to concrete political feality. He therefore believed
that the development of leaders by the working class_thfough
its political party had to occur in the face of the reality
" of the division in the world between rulers and ruled. To ex-
pect an immediate elimination of this historical fact would be,
Gramsci argued, utopian. The real problem, for Gramsci, is to
analyze the nature of this division and create a new reiation—
ship between rulers and ruled which will aim at a future trans-
formation of this reality.

In the formation of leaders, one

premiss is fundamental is it the

intention that there should al-

ways be rulers and ruled, or is

the objective to create the condi-

tions in which this division 1is no

longer necessary? 46
Gramscitaoes not accept the theory of bourgeois ideologists who

aim to present as absolute the present historical bourgeois reali-

ty, in which the division between rulers and ruled is taken as
a natural one, based on the existence of charismatic individuals
who, almost by the grace of God, have the task of leading the
amorpho%s, and incompetent masses. At the same time he 1is also
aware of the impossibility of eliminating all at once the reali-
ty of the division between rulers and ruled because.the trans-

formation of socilety is.a long and contradictory process achiev-

ed by concrete means related always to. a changing reality.



154

Communism has always aimed at eliminating the gap

between rulers and ruled and this process, for Gramsci, has
to begin within the revolutionary Party. Gramsci writes
that parties “can be considered as schools of State life™ and
the party whose aim is the creation of a new type of state
must itself be a new type of party. That is Why its internal
.organization has to be uniquely democratic so as to allow for
the transition to a society where the party itself and hence
any division between rulers and ruled would be no longer neces-
sary.‘ In the revolutionary party the division between leaders
and led has to cease to be based on class privileges and trans-
formed into a simple technical fact, that is the division be-
tween the different levels of the party has to be considered
a functional one, based on a division of labour rather than
an oligarchic, static division between classes.

If there is no class divié&bn, the

question becomes purely technical

- the orchestra does not think that

its director is an oligarchic boss

- of division of labour and of educa-

tion. That is, centralization must

take account of the fact that in po-

pular parties education and political

'apprenticeships' take place in very

large part through the participation

of the followers in the intellectual

life (discussions) and organization

of the parties. 47
Within the revolutionary party it is necessary to base the

organization on the general principle that
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++.the relationship between teacher
and pupil is active and reciprocal
so that every teacher is always a
pupil and every pupil a teacher. 48

The essence of Gramséi'S'democracy is educational and aims to
avoid as much as possible the dangers of bureaucratization.
The application of this theory to the internal ofganization
of the party is what Gramsci called democratic centralism”,
+«owhich is so to speak a 'central-
ism' in movement - i.e. a continual
adaptation of the organization to
the real movement, a matching of .
thrusts from below with orders from
above, a continous insertion of ele-
ments thrown up from the depths of
the rank and file into the solid
framework of the leadership apparatus
which ensures continuity and the re-
gular accumulation of experience. 49
The central preoccupation of Gramscl was always the necessity
of a dialectical relationship between the masses and the
conscious leadership, of rocoting the activities of the party
in a mass movement. For Gramsci, real democracy in the party
has to be a concrete democracy based on a process of discussion
and debate which ensures a continous raising of the intellectual
and political level of the members. The principle of democratic
centralism fits the internal organization of the party to its

general, historical task of emancipation.

"This explains why Gramsci could never present a
static, abstract idea of party organization. The only general

L]
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principle affirmed by him is the necessity of continously relat-
ing the party's policy to an ever-changing historical reality.

What he requires 1is just

...an organic unity between theory
and practice, between the intel-
lectual strata and popular masses,
between rulers and ruled. 50
(because)

Democratic centralism offers an
elastic formula...it comes alive

in so far as it-is interpreted and
continually adapted to necessity. 51

Gramscl's conception of the party's organization as de-
mocratic and continually related to historical necessity goes

back to his experience at the Ordine Nuovo and to his debate

with Bordiga within the Italian Communist Party. Gramsci at-
tacked the fact that under Bordiga the Italiin Communist Party
was detached from reality and incapable of maintaining links
witﬂ the masses, In a letter to Togliatti, Terracini and

others of February, 1924, Gramscil wrote:

In our party we have had another
aspect of the danger to lament:

the writhering of all individual
activity; the passivity of the mass
of members; the stupid confidence
that there 1s always somebody else
who 1s thinking of everything and
taking care of everything... And

it should be added that the work
carried out has only been controlled
to the most minimal extent, and that
in the party there has therefore been
produced a real separation between
the membership and the leadership...
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.The error of the party has been
to have accorded priority in an
abstract fashion to the problem
of party organization, which on
practice has simply meant creat-
ing an apparatus of functionaries
who could depended on for their
orthodoxy toward the official view. 52
The consequence of Bordiga's view of the party was a rigid
“bureaucratic centralism™ in which the leaders of the party were
seen as insisting on body of dogma to be followed by the indivi-
dual members in a mechanical way, and to uphold no matter what
changes occur in historical reality. The result of this kingd
of organization, Gramsci argued, was the passivity of the
individual members of the party
«..the individual expects the or-
ganism to act, even if he_ does not
do anything himself...{he) tends
to think that there indeed
exists, over and above individuals,
a phantasmagorical being...a kind
of autonomous divinity. 53
LA
For Gramsci, the active, direct participation and
consent of the individual members in the party is necessary
and this is possible if within the party itself there exists
the continuous development of all members as “intellectuals”.
The moral and intellectual reform which would be the basis of
the new state, has to begin within the party itself. The members

must not apply mechanically orders given from above but must
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intervene actively in discussions and follow strategy and
tactics which they fully understand and have even helpéd to

formulate.

Democratic centralism is, thus, for Gramsci, the way
to avdidra bureaucratization of the party and to establish an
organic,~functional relationship between leaders and led. The
principle of democratic centralism is articulated and develop-
ed through Gfamsci's conception of the fhfee-level structure
of the party that we have already examined. The fundamental
condition for democracy in the party and for the constant
furthering of the intellectual and political development of
the masses is the establishhent of the intermediate stratum
that allows the division between the different levels of the
barty to be based just on a division of labour, that is, to be
a technical division rather than a class division. The dif-
ferences among the three levels of the party are considered
as differences which can always be overcome thréugh a process

of education.

The solution of the problem, which
is complicated precisely because of
the large function that the intel-
lectuals have in advanced parties,
can be found in the formation of an
intermediate stratum, as numerous

as possible, between the leaders

and the followers, which can serve
as a balance to prevent the leaders
from deviating in moments of radical
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Lﬁ‘3251s and to elevate continually .
the mass of members. 5k

~—

PN
That is why all members of the party must be cbesideréd intel-
lectuals in Gramsci broadened sense of the term:-:They‘are intel-
lectuals because they are all‘agente within the party and they
all haee'the_potential through the educative function of the

party to become “directives®

Notwithstanding all this Gramsci insigts that through-

out the three levels there must exist ideological homogeneity

_and rigid discipline. The unity and discipline of the party

are fundamental for workers' struggle to impose its hegemony

on ¢civil society and influence other groups. The unlty of the
party must not rest on passive, reflexive agreement, it has to
be the result of the positive consent and part1c1patlonﬁof<all

members. .This'idea'is<dirge£ly linked to Gramsci's definition

of dlsc1pllne.’ Discipline which is a permanent relationship

between rulergs and ruled for the establishment of a collective

will cannot be - .

passive and servile acceptance of
. orders...mechanical execution of
i a command...but...conscious and
. lucid understanding of the aim to .
[ : be realized. 55 =
. b A

Song

RCoes '
DlSClpllne is therefore not to e ritualized but based on de-

bate- and dlscu551on.‘ Dec181ons have to arise from the continous
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and permanent relationship amoné the different levels of the
party. Once a decision has been reached though, it must be

carried out without allowing any disobedience.

Discipline, therefore, does not annul
personality and freedom: +the question
of °*personality and freedom' is relat-
ed not to the fact of discipline it-
self, but to the 'origin of the power
which orders the discipline'. If its
origins is 'democratic', i.e., if the
autheority is a specialised, technical
function and not an 'arbitrariness' or
an exterior and extrinsic imposition,
the discipline is a necessary element
of democratic order, of freedom. 56

) .
For Gramsci, the nature of the source of discipline is fundamen-

tal., The leadership has to be a teghnical leadership based on
greater skill and knowledge not on éﬁstract privileges. Dis-
cipline, Gramsci argued, has to be conscious discipline, brought
out from the active intervention and understanding of party's
policy by each member. Only conscious, responsible discipline
can generate fféedom. | |

' ...the only freedom is ‘responsible’
I freedom; i.e. universal, that is the

e individual aspect of a collective or
group 'freedom', the individual ex-

pression of a law. 57
-
Only through the précise division of responsabilities
and_taské based solely on teghnical competence and through

LY
- L3 » - - - 3 - 4 . *
conscious, active discipline is it possible to create within
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the party genuine democratic centralism which would be the re-
sult of a dynamic unity of all the elements. In this way the
members of the party would be directives and agents and not

passive executors of orders.

The fundamental function of the party .

.«.18 that of elaborating its own
component parts - those elements
-of a social group which has been
born and developed as an 'economic
group - and of turning them into
qualified politicdl intellectuals,
leaders (directives) ('dirigenti’)
and organisers of all the activi-
ties and functions inherent in the
organic development of an integral
society, both civil and political. *
71  (sic) 58 -

As the mode of relationship between rulers and ruléd
is transformed within the party, its relationship with the mas-
ses is also transformed. The new internal atmosphere of the
party, based on discussion and debate creates a new concept (i;

of democracy for society as a whole. The party is the embryo

of the new type of state which it seeks to create.

' o
Looking now to the development of Gramsci's thought
qﬁér the course of his life, we can see that when, after the

failure of the Turin labour movement in 1920, Gramsci turned,
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above all in his Prison Notebooks, his studies to the concept

of the party he was not turning away from the principles be-
hind the factory councils., This c¢claim, which we made earlier,
can be specifically supported by reference to Gramsci's analysis
of the tripartite structure of the party. The democratic centra-
lism of the party shares the ideal of the workers councils. The
-party has to prepare workers technicallyy"rolitically and cul-
turally for self-government in a future society qualitafively
different from the present one. The party as well ;s‘the fac-
fory councils has to elaborate its internal orgaﬁization and

its poiicy in direct and constant relation with reality, with -
the world of production. As inm~the factory councils so in the
party, the intellectual and politic education of the masses

is not a process imposed from outside. 1In a Socratic way the
party spells out in theory the revolutionary potential of the
proletariat which is already present in the proletariat's acti-
vity. The party is to embody, as the councils were to do, a
real dialectical relation between theory and practice, between

intellectuals and masses.

W.L. Adamson considers that even recognizing all what
we have said, 1

L]

..one may well doubt whetherx...the
democratic ethos of the Turin move-
ment is not inevitably negated by
the new, all-encompassing structure
of the party. 59 ‘
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T think that Adamson raises an important problem for Gramsci's
theory of the party. It is true that "the new central commitﬁee
' [of the party) is invested with an ultimate authority"6o and
that Gramsci place absolute importance on the function of the
party. This is perhaps quite understandable in the context of
the *highly defensive circumstances in which the Italian pro-
letariat found itself after 1921“61 but, at the same time it
raises the question of the future position of the party in a
socialist state. -For Gramsci, the working class under capitalism
is not in a positiqp to develop autonomously and the party is
thus the chief instrument to create its organic intellectuals
and build its hegemony within bourgeocis society. This all-
encompassing function of the party even with its democratic
internal organization and i}s dialectical relationship, to the
masses can become very dangerous after the achievement of state
power. We shall discuss this more later but we should bear in
hind that Gramsci's conception of democracy as requiring the
active, cdonstant participation of all; members in the party’'s deci-
sions, may provide an important basis for cri@iéising any ‘?
socialist state in which a party takes .on an all-embracing
function. But we shall still have to admit, when we discuss

these matters in chapter V, that Gramsci's failure to specify
particé;ar rules and procedures.for the active and constant

participation of the masses in the party and in the state is

0

one of the fundamental limits of his theory. "



~
164.
P

C. The relationship of the party to the masses

Parallel to but distinct from the issue, which we
‘have just been discussing, of the intermal organization of the
party is the issue of the party's relation to the masses. In
regard to both issues Gramsci_}nsists on democratic relation-
ship and in both cases Gramsci is harking back to the principles

of the factory councils.

In an article of December, 1919, Gramsci wrote:

+»+the Party comes to be identified
with the historical consciousness

of the mass of the people, and it
governs their spontaneous, irresisti-
ble movement...the Party...exercises
the most effective of dictatorships,
a dictatorship based on prestige, on
the conscious and spontaneous ac-

- ceptance of an authority that workers
see as indispensable if their mission
is to be accomplished. It would be

! disastrous if a sectarian conception

' of the Party's role in the revolution
were to prompt the claim that this
apparatus had actually assumed a
concrete form, that the system for
controlling the masses in movement
had been frozen in mechanical forfs
of immediate power, forcing the re-
volutionary process into the forms
of the Party. 62

Throughout his work, Gramsci criticizes both the view

of the masses as material to be manipulated by an elite leader-
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ship and the view of the masses as spontaneously moving towards
social transformation. The party is the dialegtical link

between conscious leadership and the spontaneity of\sass move-

ment. ;}

In the Prison Notebooks Gramscl goes back to the

example of the Ordine Nuovo movement to explain what the re-

lationship should be between the party and the mass movement.
L -

This leadership Wwas not 'abstract';
it neither consisted in mechanically
repeatMg scientific or theoretical
.formulae, nor did it confuse politics,
real action, with th€éoretical dis-
quisition... This element of 'spon-
taneity' was not neglected and even

5 less despised. It was educated, direct-
ed... It gave the masses a 'theoretical'
consciousness of being creators of his-
torical and institutional values, of

being foundeﬂf/j?’a State. 83

As we know, the central idea of the councils theory

was that the ‘revolution was not a single, isolated moment of
action but a process. Gramsci's expectation of the factory
councils was that they would shape soclal forces and give them
political form

.+.+which has the potential to develop

normally and continously into the

skeleton of the socialist State in

which the dictatorship of the pro-
letariat will be embodied.
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4 The fundamqntal task of the factory councils was to organize
and educate the proletariat, to transform the mentality of
-Hﬁﬂﬂ\\ the masses from the mentality of a subordinate class to that
of a controlling one. This is exactly the role of the Pérty
in relatjon to the masses. That is why Gramsci always insistf
ed on , pessity of a daily continuous contact of the Party

with the workers.

The practice of the factory move-

ment (1919-1920) has shown that
only an organization adaptad to

: the place and system of production
makes,it possible to establish a

S
contaét between the upper and lower
' (/’ strata of the working masses...and
' to .create bonds of solidarity which
eliminate the basis for any phenomenon
of 'labour aristocracy'. 65

The spontaneous workers movement has to be organized

L by the Party in a conscious struggle: the working class can
ﬁécome an effective political force only through the activities
of the pérty. The elitist nafure of the party in relation to
the mass movement is based on the necessity for the working class
to establish itsﬂhegemony in civil soclety within capitalism.
It is through the party that the working class can acquire the
means for its revolutionary struggle. The politiéal work of
the party is to raise the cultural level of an ever-increasing

number of people so as to establish the new hegemony. Just as

A
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the internal structure of the party must be democratic, based

on discussion and debate, so an organic link is necessary be-
tween the party and the masses. The party has to elaborate its
policy in terms of a continuous relation to the ongoing struggle

’

in the real world, providing a concrete .mnderstanding of the

- spontaneous mass movement. Thus democracy requires, for Gramsci,

the active, political intervention of the masses for their

future self-government. 2

o=

'D. Gramsci's conception of the party as compared to Leniﬁ's

o
It is the leitmotif of Lenin's work that only a vanguard

can bring from without a revolutionary consciousness to the pro-

letariat. This vision brought Lenin to a distinetion between

the historical protagonist of the revolutionary process, the

proletariat, and the political consciousness of this process,

the party. That is why the Efg}ﬁigzh;grty was a party of pro-

fessional revolutionaries, a cadre party. We will not discuss

here how far the essential principles of Lenin's theory of the

party were a response to specific Russian conditions. We are

only concerned.with the consequences of his position. Lenin's.

party was a vanguard party directed by a highly centralized

leadership group whose task was to co-ordinate the masses to-

ward the objective of the seizure of state power. Lenin's
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conception of the party as an external vanguard, his tendency
to neglect the contradictions between leaders and led in the
revolutionary movement can easily degenerate into a‘vision of

a party as an abstract revolutionary consciousness imposed from
without on the masses which are seen only as an instrument for

the realization of an ideal they have not helped to formulate.

Gramsci's conception of the party aims to a more
dialectical relationship between vanguard and masses to allow
for genuine proletarian self-emancipation.. Gramsci agrees with

Lenin on the need for strong leadership, unity and discipline

within the party but, as we have seen, he never talks about

a cadre party and discipline and unity are not to be imposed,
they are to arise from general discussion and debate. The
fundamental difference between Lenin's and Gramsci's concep-
tion of the party is that for the latter the party is mechanism
internal to the masses. The fundamental fu;ction of Gramsci's
party is cultural, i.e. it must bring about an intellectual and
moral reform and actualize a collective will that is already
present in the practical activity of the proletariat. Revolu-
tionary consciousness is thus seen by Gramsci as internal to |
the working class and not as something that has. to be brought'
from without by a vanguard as in Lenin. Gramsci's innovations

are directly related to his tripartite structure of the party.

7 4

\
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His idea of democratic centralism is superior to the Leninist
in its insistence on an element intermediate between the party'’'s
vanguard and the masses which is fundamental for the education
of the masses and for the future withering away of the division

between rulers and ruled.

Emphasizing the extensions and altérations that
Gramsci made to lLeninism does not amount to claiming that Gramsci's
theory 15 the antithesis of Lenin's. Gramsci accepted Lenin's
critique of economism, while believing as Lenin did that the
point'of departure for a Marxist analysis is always the econo-
mic structure., Gramsci as well as Lenin affirmed that the new
vision of the world for the proletariat was to be the philosophy
of praxis and that the goal of the revolutionary povement was
thé withering away of the state and the instaurggion of com-~
munism. The innovations in Gramsci's theory lie in his view
of the party noq as a vanguard of professional revolutionaries
but as a “colleétive intellectual® rooted in everyday working
class and peasant\%if \i.e. Gramsci's view of the organic in-
tellectual of the ﬂroletariat. These innovations have ho be 5
understood against the backg;ouﬁd of Gramsci's experience in
- the factory councils movement, because, as we have‘frequently

emphasized, he never turned his back on the positive experiences

of the Ordine Nuovo but rather transferred its fundamental

LY
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principles to his theory of the party.
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THE PROLETARIAT DICTATORSHIP AND THE WITHERING
AWAY OF THE STATE

For Gramsci, a revolution can be made bniy if it is
based‘on pgpulaf consent created by an ideological struggle.
This ideological struggle involves the affirmatioﬁ of a new
collective will around a new historical project. The revolu-
tionary party can be .successful only 1f it has the abilitf to
win popular consent. The prerequisite to revolution is an
hegemonic struggle in which the working class goes beyond mere
economic demands and as?irations'and aims to create a new his-
torical bloc. This struggle for hegemony which, for Grams\i,
takes the form oﬁ a war of -position is to be crowned by the
building of a new state, and yet it must not be forgotten
that the ultimatgra{m of a proletarian revolution is to over-
come the divisigﬁ between leaders“and led, i.e. the withering

away of the state.

The real task of the working class is therefore only
in part the building of a new state. This task is an inter-
mediate mgans for eventually expanding the area of hegemony so
that it takes over and eliminates the area of coercion, Gramsci's

vision of the state as
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_ s+e»spolitical -society + civil soclety,
in other words hegemony protected by
the armour of coercion, 1

is fundamental for a doctrine which conceives the state as ca-

L

pable of withering away. L

It is possible to imagine the coercive
element of the State withering away by
degrees, as ever-more conspicous ele-
ments of regulated society (or ethical
State or civil society) make their ap-
pearance 2

| P
Gramsci never doubted that the creation of -a new "re-

gulated society” would be a long process which would develop
through different stages. In this chapter I shall follow
Gramsci's theory of these transitional stages. I shall analyze
Gramsci's views about‘the use of force and violence, his concep-
tion of the dictatorship of the proletariat and of the process
whereby tiié new state is to lead its self-elimination. I shall
examine alsovthe different problems and critii}sms which this
controversial part of Gramsci's thought raises,'above ali con-

cerning the possibility for socialism to be democratic.

L)

1. Revolution as “war of position®

For Gramsci, the spread of proletarian hegemony in

civil society is a precondition for the seizure of state power

Vas
L4
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™and is not to be confused‘w;th‘the conquest of power per se.
Lenin, looﬁﬁng at Russian society dominatgd by Tzarist despofism
to fthe extent that all aspects of civil society were completely
subgfdinated to the state, had seen in organized violence the
only means for destroying the existing order and establishing
communism. Gramsci, on the other hand, observing the specific
conditions of Western countries, in which civil society was a
distinet though related source of power for the state, elaborat-
ed through his theory of hegemony a different revolutionary
strategy. Yet Gramsci's theory of hegémony. of the gradual af-

firmation of proletarian leadership in civil sociéty must not

be taken to imply that he

~ted only an ideologich or

cultural revolution. class, he insisted, does not become
dominant ﬁerely by diffusing its vision of %he wori&. and be-
sides, the hegemony which a subordinate class can establish be-
fore taking over state power is always necessarily limited.

FPor Gramsci, the éﬁruggle for ideological and cultural hegemony

- was never sufficiént for a revolution, he always insisted that
it was also necessary for the proletariat to take’over state
~apparatus. The struggle for hegemony has the goal of a total

- transformation of society beyond capitalism. Therefore Gramsci

" was not a mere reformist if this means one who is content to

. work for piecemeal changes of the existing political and econo-

- mic framework. We can see though why Gramsci might be taken to

be a reformist. For Gramsci, is only unquestiondbly committed



. avoid presenting himself as a prophet, he never gave a precise

. N - ' " . ) . ’ ‘ 17?
to revolution if the term revolution means systematic change
or total transformation. “However, if the'term'revoiutibn is
considered as necessarily implying the violent seizure of state

LY

power, on this matt%y Gramsci's position is ambigous. h
) Gramsci never specifically spoke about how the pro-

létariat would or should take over power. Out of a desire to

b

description of the moment of_revolution. It should be clear
in the light of Gramsdi{é whole work that, for him, énly the
specific circumstances of a given historical moment c&ﬁld sup-
ply the answer to the question of whether and in what form a
revolution was appropriate and justified. _It'would have been
contradictory to his basic thetory and to his ideas about the

party's organization and policy had Gramsci set up general

principles  and means for the conquest-of state power.

Graﬁsci referred metaphorically to the struggle for
hegemony as a “war of position" or a kind of trench warfare in
contrast to the “war of movement" or frontal attack; Gramsci
conceded that the latter kind of strategy was the appropriate
means for the Ruséiaﬁ Revolution in 1917 because‘"the State
was everything, civil society w;; primordial and g;elatinous".3

But since in advanced Western countrigs the state apparatus de-

pended on the hegembny which the dominant class had established
. *
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" in civil society, a new strategy was needed for the proletariat

to establish its hegemony on a broad basis béfore taking over

P
state power.

To understand,bgtter Gramsci's views here we ﬁave'to
keép in mind.his notion of‘“organic crisis®. Simply put, there .
is an orgaﬁic crisis wﬁen there is a crisis of hegemony of the
dominant claés. wheri there is a conflict Retween "represented

and representatives®. This crisis can occur

..either because the ruling class

has falled in some major political
undertaking for which it has request-
ed, of forcibly extracted, the consent
of the broad masses (war, for example),
or, because huge masses (specially
peasants and petit-bourgeois intel-
lectuals) have passed suddently from'a
state of political passivity to a cer-
tain activity, and put forward demands
which taken together, albeit not or-
ganically formulated, add up to a re-
volution. &4

A crisis of-hegemohy thus involves a “crisis of authority", or

. . .
a general crisis of the state. So Gramsci's revolution is pre-

dicated not only on a contradiction between productive forces

and relations of production but also on a contradiction between

. g ! -
civil society or the realm of consent and political society or

the_realm of coercion. The crisis reaches its most acute stage

- when the ruling class is still dominant but no longer hegemonic,

Q
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‘while the insurgent class exercises a broad hegemony but is

not yet dominang,

Could the crisis be resolved, according to Gramsci,

‘ without-violence and bloodshed? Does Gramsci's theory of re-

=

‘volution as a war of position imply that the proletariat could
-and should acquire state power by a peaceful road? Or does it

.imply that the seizure of S$;£e power by violence, i.e. a war

3

of movement, is alwaj% necessary even given the genefal p%écess
of a war of position? Gramsci's writings seem ambiguous on .
this crucial issue. On the one hand he believed that the Western‘y
countries

1)
-++.have entered a culminating phase
in the political-historical situa-
tion, since in politics the 'war of
position', once won, is decisive de-
finitively.. In polities, in other
words, the war of mamnoeuvre subsists
so long as it is a question of winning
positions which are not decisive, so
that all- the resources of the State's
hegemony cannot be mobilised. But when,
“for one reason or another, these posi-
tions have lost their value and only
the decisive positions are at stake,
then one passes over to siege war-
fare; this is concentrated, difficult,
and requires exceptional qualities of
patience and inventiveness. 5

In this passage; Gramsci gives a relatively subordinate place
to the war of movement or frontal attack and seems even to sug-

gest that there could be circumstances which would allow the



180

complete avoidance of a diréct confrontation for the seizure
"of state power. On the other hand\:é also wrote:

The maséive structures of the modern

democracies, both as State organiza-

tions, and as complexes of associa-

tions in civil society, constitute for

the art of politics as it were the

‘trenches' and  the permanent fortifica-
N tions of the front in the war of posi-

tiont they render merely 'partial' the
element of movement which before used

“to be 'the whole' of war, etc.
In this passage the frontal attack is seen as a tactically ne-
cessary stage following upon the peaceful process of the dif-
fusion of proletarian hegemony. These passages are typical of

a systematic ambiguity throughout Gramsci's thought.

I think that the reason for fhesé ambiguities in
Gramscl's writings on the problem of a peaceful or violent
takeover of power by the proletariat has té be related to his
affirmation that onl§ the specific historical situations can
determine in any specific moment the most proper means. For
him, it was necessary to analyse the specific circumstances of
each individﬁal country to find the most appropfiate strategy
for revofﬁtion in any singular case. We may suggest that what
Gramsci meant on the whole to be saying is that where there is
no other route to political power in capitalist society violence

has to be permitted.
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2, The dictatorship of the proletariat

In none of his writings did Gramsci attempt to spell
fout a description of future society; he regarded.such attempts
as utopian exercises. But Gramsci's views of such a future

society is already contained in his analysis of the long term
" process by which the proletariat would establish'its hegemony

before and after the seizure of state power. . ~

The socialist state, the new state of the working
class will as a state ha#é the general characteristics of the
boﬁrgeois state: hegemony and coercion. Just'aé, for Gramsci,
the state under capitalism was the dictatorship of the bourgeoisie,
so the state under socialism will be the dict forship of the pro-
letariat. #Against the anarchist thesis which ldpked for the
withering away of the state immediatelf after thel\revolution,

Gramsci maintained that the victory of the proletariat would

sion between rulers and ruled,

La dittatura del proletariato &
ancora uno Stato nazionale e uno
Stato di classe. I termini della
concorrenza e della lotta di classe
sono spostati, ma la concorrenza e
le classi sussistono. La dittatura
del proletariato deve risolvere gli
stessl problemi dello Stato borghese:
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di difesa esterna ed interna. Queste

“~. - sgono le condizioni reali obiettive
con le quali dobblamo fare 1 conti: .
ragionare e operare come esistesse
gia 1l'Internazionale comunista, come
fosse gia superato il periodo della
lotta tra Stati socialisti e Stati
borghesi, della concorrenza spietata
tra le economie nazionall comuniste
e quelle capitalistiche, sarebbe un
errore disastroso per la rlvoluzlone
proletaria. 7

For Gramsci, only when the classes have disappeared

internationally would it be possible to expect a withering away

of the state. Meanwhile; due to the eiistence of the class
struggle, the establishment of-the dictatorship of the proletariat,
that is the perpetuation .of a class‘étate, would be necessary
and indispensable for the consolidation and defense of the pro-

" )
letarian revolution.

We should recall here that Gramsci's extended concept

of the stéte'led him to define the state as

.+.the equilibrium between political
‘society,.. (i.e. a dictatorship or
some other coercive apparatus used
to control the masses in uniformity
with a given type of production and
economy...) and civil society (or
the hegemony of a social group over
the entire nation exercised through
so-called private organizations,
such as the Church, the unions, the
schools, etc.) 8
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With this extended conception of the state Gramsci went well
beydﬁa‘the orthodox Marxist notion of the state as mere tool
of class domination and maintaineéd that the ethical or educa- .
tive aspect of the state was one of its most important functions.

...every state is ethical in as ﬁuch

as one of its most important functions

is to raise the great mass of the po-

pulation to a particular critical and

moral level (or type) which corresponds

to the needs of the productive forces

for development, and hence to the in-
terests of the ruling classes. 9

For Gramsci, every state aims thﬁsnto create a cer-
tain type of civilization and of citizen. To aéhieve this task
the state uses 'the school as a positive educative function" and
the law and tribunals as a érepressive and negative educative
function" and also uses the whole array of private institutions .
of civil soclety which constitute “the apparatus of the political
and cultural hegemony of the ruling class" to establish the con-
sensus of the ruled towards the rulers. The private instifu-
tions of civil society are the ﬁarties, the Church, the family,
the media, cultural associations, libraries}-etc. This apparatus
of the political and cultural hegemony of the ruling class is
seen by Gramsci as part of the state singe it is the means
"thfough which a class ﬁropagates its vision of the world and

gains consent to its rule,

We must emphasize, though, that in this analysis of
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the state as educator, Gramscl refers essentially to the bour-

geois state.

1
The previous ruling classes were

essentially conservative in the

sense that they did not tend to

construct an organic passage from

the other classes into their own... 10
It is with the advent of the bourgeoisie that the state became
educator because

the bourgeois class poses itself

as an organism in continuous move-

ment, capable of absorbing the en-
tire society, assimilating it to

its own cultural and econcmic level. 11

But, GCramsci argues, the bourgeois élass'cannot achieve this
assimilation completely because the capitalist systém is based
unavoidably on the existence of class division and therefore on
the existence of a subordinate pléss. Since a class's'wo;ld-
view is determined by its position ip the world of production,
a class cannot elaborate a-vision of the world which goes
against its economic and political interests. So the bourgeois
vision of thé world necessarily presents the capitalist regime

as eternal and therefore presents the division of classes as

eternal.

For Gramsci, the véry presence of a state reveals the

existence of conflicts and contradictions in civil society which
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have to be controlled by a coercive apparatus. Complete

‘" hegémony thus amounts to disappearance -of the state .in its’

. restricted sense, i.e. in the sense in which the state is

just equated with coercion.

«++in reality, only the social group

that poses the end of the State and

its own end ag the targset to be achiev-
. ed can create an ethical State - i.e.
/’ ‘ one which tends to put an énd to the

internal division of the ruled, etc.,

and to create a technically and moral-

. 1y unitary social organism. 12

Thus, for Gramsci, the real ethical state, in which the ruling

-

‘class can present its interest as the interest of soclety as a

whole is a socialist state and because it is based on a genuine
consensus it would create in the long run the possibility of

its self-elimination.

Hegemony in the socialist state will be based on con-

sensus but will still in the meantime maintain a dominant class

over subordinate ones, in other words a division between rulers
and ruled. This division cannot be eliminated by the single
moment of revolution, on the contrary it willlpersist through-
out a long periocd of transition in which' the institutioﬂs of a

new society are being built up.

Behind Gramsci's views on what is involved in build-

iﬁg socialism lies his conception of the dialectical relation

[
. .
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between base and superstructure. For Gramsci, the new state
has not only to carry through a revolution in the social re-
lations of production, has also to bring about appropriately

new forms of behaviour in society.

Y Midway between the economic struc-
ture and the State...stands civil
society, which must be radically
transformed. in a concrete manner

and not only in legal documents
and science books... 13

In addition to changing the economic structure it will also be

. necessary to change the superstructure and only through the

juridical and coercive apparatus of the state will that be pos-

sible.

In reality, the State must be
considered of as .an 'educator'

in as much as it tends precisely
to create a new type or level of
civilization. Because one is
acting essentially on economic
forces, reorganizing and develop-
ing the apparatus of economic pro-
duction, creating a new structure,
the conclusion must not be drawn O
that superstructural factors should
be left to themselves, to develop
spontaneously, to a haphazard and
sporadic germination. l&

The key point, for Gramsci, is that to suppose the
superstructure will spontaneously change because the structure
has been changed is to treat the relation between structure and

superstructure as a deterministic and mechanical relation and,
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as we know, Gramsci criticized this position throughout nis work.

..+the State is the instrument for
adaptlng civil society to the eco-
nomic structure, -Hut the State has

to 'wish' to do thils and, consequent-
ly, it must be the representatlve of
the change which had occurred in the
economic structure which rules the
State. Waiting for civil society to

adapt to_the new siruciure by means
of nggagaggg and_ persuasion. cel1S g;:5
new form of dmpty and 1ncon51stent

economic moralism, a new form of eco-
nomic rethorit. 15

It is by Such an analysis that Gramsci comes to insist_
on the need for an intellectual and moral reform and a new kind |
of relationship between leadefs and led. And so Gramsci concludes
that even if the two fundamental elements of the bourgeois state,
coercion and consent, must still be present in the proletarian
state, the latter state will be essentially different from the
former one. The source of the difference, Gramsci thinks, is
a new concept of democracy-and the fact that in the structure
of the new proletarian state there will be the premises of its

4/
own extinction.

Gramsci never minimized the necessity for a dominant
class and hence also for the proletariat to politically and so-
cially destroy its enemies. But, as his theory of hegemony

shows, force alone does not suffice: a dominant class while
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exercising a dictatorship over its enemies has to be able to
obtain the consent of other groups which are in a position to
be its allies. The proletariat state will exercise hegemony
towards thése “kindred and allied groups". In other words,

the dictatorship, the coercive aspect of the proletarian state
wi be used against those forces which are in essence hostile
to the proletarian revolution. Gramsci's theory of the state
as hegemony + coercion, derived from the analysis of a class
divided society, remains for him valid so long as the conditions
of class struggles remain. The proletarian state must rely to
an extent on similar means to those used by the bourgeois state

though in the service of a different aim.

The essential thing that the dictatorship of the pro-
letariat must do to realize its ultimate goal is educate the
masses. .Hegemony, authority based on consent, requires the in-

as to make it

tellectual and moral reform of the population s
capable of self-government and real democracy #hick is what
Gramsci intended in speaking of the regulated societyNor com-

munism.

What thenpare/Gramsci's views of the process of intelx
P . .
lectual and mora¥/rgform under the proletarian dictatorshipand

_ o -
of the institutions’which will allow for this process and hence
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for the withering away of the state? How does CGramséi conceive
of political education and of the universal expansion of pro-
letarian hegemony?

Gramsci, as we know, set out to criticize the positivi-
stic deformations of Marxism in order to retrieve what, for him,

was its real meaning. To the positivistic vision of Marxism

Gramsci opposes an historicist and humanist Marxism. The philo-

sophy of praxis, was for him, an historical conception of social
reality which asserts the primacy of human will and action over
the automatism of the social and economic laws predicated by

the Second International. Belief in the existence of abstracth

forces in history, Gramsci argues, can only result in the po-

litical passivity of the masses. His revolutionary theory

aims to replace human passivity with conscious critical activi-
ty. In this sense, the philosophy-of praxis is, for him, the
ideological tool to intellectually organize the experience of
the masses, transform their consciousness and give them the pos--
sibility of elaborating a new world-view to oppose to the bour-

geois world-view.

The special relevance of these general reminders for
our present purpose is as follows: since the process of the
establishment of proletarian leadership is a process which has

to begin before the seizure of state power, to understand the
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later part of the process we must go back to how the process is
supposed to originate and develop.
- .‘-\'

A group, Gramsci argues, can be said to be hegemonic
when it has succedeed in creating a society in which the state,
in the restricted sense of the coercive apparatus of government,
and civil society are integrated in an historical bloc. But
this integration in a class state, Gramscl notes, occurs over
against a subordinate class which is always a potentially dis-
ruptive element within an historical bloc. In other words, any
gocial group which aspires to a political autonomy constitutes
a potential danger for a given historical bloc bedause its goal
is the creation of a new historical bloc. Hence the necessity
for the use of coercion against it to maintain the precarious
equilibrium of society. But, for CGramsci, a ruling class in the
industrialized countries of the West exerciges not only coercion
but also ideclogical hegemoqy: And an "organic crisis" takes
the form of a struggle for ideological controel as well as po-
1itical control. 1In this framework the problem for a subordinate
class in its quest for hegemony and a new historical bloc becomes
the problem of how it may achieve unity and awareness of its

distinctive class situation.

The core of the problem as Gramsci dilagnoses it is that

a subordinate group has a contradictory consciousness created®by
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the sedimentation of hetereogeneous conceptions of the world.
This contradictory consciousness is what Gramsci names "common
senge”. Within this common sense exists a positive element or
“good sgnse” consisting of an embryonic eritical consciouéﬁess.
But “good sense™ hag to be refined and futhered through political
education. Political education is, thus, the process of elevat-
ing good sense to the level of a disfinctive conception of the
world. For Marxism to become the new world-view of the prole-
tariat it must be built on a critique of common sense. It must

L.

supercede it while conserving its positive element. This is how
we must understand Gramsci's claim thaf political education is
based on the spontaneity of the masses, but on a directed and

educated spontaneity purged of extraneous contaminations.

For Gramsci, Marxism is the only philosophy that can
elevate the cultural and intellectual level of the masses be-
cause though it begins from common sense it does not leave "the

- 'simple' in their primitive philosophy of common sense,. but ra-
ther lead them to a higher conception of life".16 Subordinate
groups generally are characterized by a c?ndition of cultural
and politicalfimmaturity because at the level of common sense
consciousness the only terms in which a class can achleve
solidarity of interests among its members are purely economic
terms. With the overcoming of this level is the origins of that

class's hegemony, 1.e. the historical phase in which a class

unites ideologically and politically. This is the cathartic
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moment: “the decisive passage from the structure to the sphere

17

of the complex superstructures”.

For Gramsci, this development of the political con-
sciousness of a class, above ‘all of a class in an ideologically
and politically subordinate position is never simply a function
of the natural course of economic evelution, but rather the
result of a theoretical elaboration of the revolutionary elements
implicit in the practical activity of the class. The spontaneity
has to be directed by the organic intellectuals of the class.

The spontaneous movement of the masseé has to be directed through
political education based on the active leadership of organic

N
intellectuals. Political educatiap is precisely, for Gramsci,

. \ .

a dialectical relation between orgabic intellectuals and masses.
The intellectual stra%um develops
both quantitatively and qualitatively,
but every leap forward towards a
new breadth and complexity of the
intelleetual stratum is tied to an
analogous movement of the part of
the mass of the 'simple', who raise
themselves to higher levels of cul-
ture and at the same time extend their
circle of influence towards the stratum
of specialized intellectuals, producing
outstanding individuals and groups of
greater or less importance. 18
Workers and organic inte%léﬁfﬁalg\are complementary in the process
-of political education:'

The popular element 'fgels' but
does not always know or understand;
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the intellectual element 'knows'
but does not always understand
and in particular -does not always
feel. 19 .

The mutual interchange and organic cohesion between teachers
and students in the process of political education will be the
basis for the new relationship between leaders and led within the
party and the socialist state. Only thus

«++can there take place an exchange

of individual elements between the

rulers and the ruled, the leaders

and the led, and can the shared life

be realized which alone is a social

force - with the creation of the

'historical bloc'. 20 .
It is in terms of this vision of political education as a dialecti-
cal relationship between the popular element and the intellectual
stratum that Gramscli develops his conception of the revolution-
ary pariy as the collective intellectual of the proletariat.
It is the party as organically linked to the masses that is
the instrument of the cultural and moral revolution. The po-
litical party is the unifying force in the interplay between
intellectuals and masses, between theory and praxis. The re-
volutionary party, for Gramsci, must be expansive because it
aims ataraising the intellectual tone and level of the masses
as a whole. F[or Gramsci, both this process and its result are

to manifest democratic centralism, as we discussed earlier.. \;

The progressive, expansive direction of the party is to come .

S/
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through its three level structure which is to provide for rap-

port and interaction among the levels.

The process of political education, of the actualiza-
tion of the dialectical unity between intellectuals and massesy
of the'diffusion of "hegémony in society, can only be completed
after the seizure of state power and with the egtablishment of
a proletarian dictatofshib.

Only after the creation of a new

State does the cultural problem

impose itself in all its complexity

and tend towards a coherent solution. Z1°
Control of the apparatus of government will allow the new ruling
class to become "really autonomous and hegemonic".22 But, then,
the universal diffusion of proletarian hegemony will only be
finally realized after the possession of the governmental ap-
paratus will have created the possibility of‘the elimination‘
of the use of coercion. The socialist state will exist for the
unique.purpose of increasing the. area of hegemony until the
coercive element will Dbe no longer necessary. Sincg the intel-
lectual and moral reform of the population, i.e. the:fransforma—
tion of the superstructure, cannot be left to changes produced
spontaneously by the economic sphere, the socialist state must
provide the conditions, institutions and mechanisms for the

realization of the superstructural changes. The socialist state
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must prepare the terrain for the establishment of the regulated

society, i.e. for the self-government of the people.

It is very important; for Gramscil, not to confuse the
dictatorship of the proletariat with the regulated society.

This confusion

-4

«..1s peculiar to the middle class
and petty intellectuals, who would
be glad of any regularisation that
would prevent sharp struggles and

upheveals. It is a typically reac-
tionary and regressive conception. 23

In this affirmation Gramsci openly criticized any utopian theory
which considers the seizure of power will be enough to end class
struggles. In Gramsci's thought, the goal of the Qithering éway
of.the state is not to come by an immediate and anatchic act of
destruction of the state but by a long process. In this long
pfocess there will be a whole historical peqiod in which the
‘state will pass from being identified with active government

to being é mere “nightwatchman”. The nightwatchman state will
allow the full development of civil society and will set the
basis for the passage to the last stage which will be the sub-
sumption of political society under civil society. In other
words, there would be a gradual extinction of the authoritative
and coercive intervention of the state and also a gradual develop-

ment of a regulated society.
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In the doctrine ‘of the State as re-
gulated society, one will have to
pass from a phase in which 'State’
will be equal to 'government', and
'State' will be identified with
'civil society', to a phase of the
State as nightwatchman - i.e. of a
coercive organization which will
safeguard the development of the
continually proliferating elements
of regulated society, and which will
therefore progressively reduce its own
authoritative and forcible interven-

tions. 24
7\

For.Gfamsci, the progressive subsumption of political
society under civil soclety as the arena of the self—governmént
of the masses is the fundameqtal feature of thé transition to-
wards communism. The different stages in this progressive sub-
sumption correspond to a prbgressive increase ofﬁproletarian
hegemony. That is why the proletarian state, as well as the
proletarian party, has to be expansive, it has to raise the
intellectual level of- the masses and bring about a new relation-

ship between the intellectuals and the masses.

The hegemonic function of the state, its expansive
character, for Gramsci.'embodies “democratic centralism™ by
contrast with "bureaucratic centralism". A state based on
democratic centralism is committed to the spontaneous develop-

ment of the masses and the avoidance of a fixed group of the

people in command.
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A continuous movement takes place
from the base upwards, a continuous
replacement through all the capil-
laries of society, a continuous
circulation of-men. 25

A state based on democratic centralism is, for Gramsci
a state in which there is an organic relationshiﬁ between the
leaders and the masses constituting an ever-expanding intellec-
tual.and cultural preparation 6f the masses for governmental

tasks.

To understand what Gramsci means by democratic centra-
lism within the socialist state we have to base ourselves on his
" analysis of party organization. The notion of proletarian de-
mocracy as the active consent and critical participation of the

masses is alreayd given in the notion of the internal democratic

organization of the party. P o

N

r

Gramsci himself did nﬁt provide a model for the new
state, because he insisted, as we saw elsewhere, that organiza-
tions have always to be related to concrete historical realities.
In his discussion of the party he provides only general prin-
ciples for the processes of party polifics which can be appl}ed

also to the processes of politics in the state.

fJ// The principles of "democratic centralism" are spelled
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out’ by Gramsci in contrast to those of “organic or bureauC(atic
centralism”. For him, “organic or bureaucratic centralism" 1is
a kind of organization based

...on the presupposition - true only

in exceptional moments, when popular

passions are aflame - that the rela-

tionship between ruler and ruled is

determined by the fact that the rulers

satisfy the interest of the ruled and

thus 'must' have their consent, 1.e.

the individual must identify with the

whole - which (whatever the organism

involved) is represented by the rulers. 26
In a state based on organic or bureaucratic centralism the ruled
accept the central government and cannot change its_personnel or
interfere in the policy of the state. This need not be because
| the ruled are kept down by force as much as because they consider
the rulers to be the only "bearers of truth" which is of course
what the rulers take themselves to be in such a situation. But
in a state based on democratic centralism the consensus of the
people is active and direct. The fundamental guafanty of de-
mocracy, for Grémsci, in the state as well as in the party 1is
extensive political participation by the masses. Therefore, for
Gramsci, real democracy can only be achieved through establish-

ing conditions for the active participation of the population

r
and for the abolition of the division between rulers and ruled.

Although Gramsci does not go into specifics as to
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the nature of bourgeois hegemony under capitalism, his writings
clearly indicate that in his view the hegemony of a bourgeois
state 1s always necessarily limited due to the unavoidable pre-
sence of a coercive apparatus to contrel the disruptive force
of subordinate groups., Hence in a bourgeois state the division
between rulers and ruled cannot be eliminated. That is why,
" for Gramseci, a bourgeois state can never be genuinely expan-
sive: +the spread of the leading group will eveﬁtually reach
a point of "saturation™ as a consegquence of the necessary exis-
tence of subordinate groups.

The prevalence of bureaucratic

centralism in the State indicates

that the leading group is saturat-

ed, that it is turning into a nar-

row cligue which tends to perpetuate

its selfish privileges by controll-

ing or even by strifling the birth

of oppositional forces... 27

]
- But this suggesis a key problem for Gramsci's own views, namely

" how the proletarian state, still a class state based on the di-
vision between leaders and led, can avoid becoming another ver-
sion‘of bureaucratic centralism. This problem is extremely
serious because Grémsci nowhere explicitly spells out the means
by which the socialist state will build the universal hegemony
Iwhiéh alone can permit the instauration of regulated society

and hence the abolition of the division between rulers and ruled.
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We shall here try, therefore, to elaborate a tentative
argument based on Gramsci's suggestions about party organization.
The légic of Gramsci's thought seems to suggest that{in a‘social;
ist state there has to be discipline since “discipline is a neces-
sary element of.democratic order, of freedom“.28 This diSEIpline
cannot be “passive and supine acceptance of orders" but must
rest on “a conscious and clear understanding of the aims to be
realized*. Through political education discipline is to become
conscious discipline willingly accepted. This, for Gramsci,
is possible only wﬂen the authority involved is based on a
"specialized technical function". That is, whey the division
between rulers and ruled is not a function of class division
but of a difference. just in technical capacifies. Only in
this‘sense'is disciﬁline a necessaéy element of demoéracy.
Gramsgi operates with two definitions of democracy. One defini-
tion presﬁpposes the division of labour and the division between
leaders and led: ©but oﬁ the basis of thoroughéoing soclal

mobility in the formation of the leading group.

In a hegemonic system democracy
between the ruling group and ruled
groups €xists to the eytent that
the development- of economy, and
therefore of the legislation which
_ expresses that development holds
N open the channels for the ruled
.. to enter the ruling group. 29

It is possibdle to think that this kind of democracy can exist
. : L '
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in any hegemonic system. But Gramsci gives a second definition

of democracy which he believés reflects a truer form Sf democracy
and which will be realized only Qith the elimination of the divi-
sion between leaders and led and the establishment of the regulated
gsoclety. The preconditions of democracy in thig truer sense

have to be realized during the exercise of democracy in the

first sense under the socialist state. Democracy in this second
and truer sense is"tﬁus precisely the elimination of the division
between rulers and ruled through the universalization of pro-

letarian hegemony and the withering away of the state.

5till, saying this leaves us and so Gramsci without
specific mechanisms and institutioﬁs for how all this is to be
achieved. Gramscl simply does not clarify hpw - through what
institutional basis - democractic centralism, the active consent

and participation of the people, is to be manifest.

The following though, is clear: Gramsci does not
accept as adequate parlimentary mechanisms in which the consent
of the people ends at the moment of voting. He affirms the
possibility of

«..a different solution.l.both for
parliamentarism and for the bureau-

cratic system - with a new type of
representative system. 30

In this new type of representative system
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...the people's consent does not
"end at the moment of voting...
That consent is presumed to be
.permanently active; so much so .
that those who give it may be con-
sidered as 'functionaries' of the
State, and elections as a means of
voluntary enrolment of State func-
tionaries of a certain type - a
means which in a certain sense may
be related to the idea of self-
government (though on a different
level). Since elections are held
 on the basis not of a vague, generic
programmes, but of programmes of
immediate, concrete work, anyone who -
~gives his consent commits himself to
do something more than the simple,
“juridical citizen towards their
realisation - i.e. to be a vanguard
of active and responsible work. 31

This passage as well as the whole of Gramsci's theory of demo-
cratic centralism suggests that full discussion and debate is

the only means to create active critical consent.

But full discussion and debate necessitates the exis-
tence of autonomous political organizations, which in dialectical.
relation with the state bring into the open possible disagree-
ments in order to solve them through-democratic exchange of
opinions. 4nd in fact, whén Gramscl speaks of a new type of

represegfative system he 1is evidently thinking of the system of

factory councils. So far so good for Gramsci, Yet, in the

Prison Notebooks the role of the party as the instrument for
realizing the intellectual and moral reform of the masses re-
mains an all-embracing one. Gramsci neither explicitly takes

-

into consideration other political organizations nor specifies
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the rglationship*o%'the party to such other political organiza-
tions. Moreofer. he neve£~gives an idea of. the preciéé nature

of the relationship between the party and the state after thé
revolution. It seems evident, though, that Gramsci's notion of
democracy as sprouting up from below and also his hostility to
the fascist regime for its totalitarian control from above speak
against a restrictive identification of the party and the sfate
or government. For that identification, the absence of alter-
Aative and intermediate organizations would seem to jeopardize
the gossibility of the full discussion and debate necéssary for
the building of a universal hegemony. The problem then shapes

up as follows: as a consequence of the failure of the councils
movement and of the victory of Fascism Gramsci incorporated the
principles of the councils into the interﬁal tripartite organiza-
tion of the party. Yet one may well wonder whether in this !
incorporation Gramsci's goal of a future democratic society

Yased on the diffusion of proletarian hegemony is negated by

the all-encompasing role of the party.

In the Prison Notebooks Gramsecl is stilligupporting

in principle the idea of mass power. That is why he affirms

the necessity for the socialist state to consist of represen-
tative institutions different from those of the liberal tradi-
tion, but he does not specify what these new institutions are

to be. This is an area which is neglected by Gramsci and the
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neglect constitutes a limitation in the whole of his work. It
is just these limitations in Gramsci's‘theory which led to

the criticisms of Gramsci by for example R. Mondolfo. Mondolfo
contends that Gramsci's political thought provides the basis
for a totalitarian party and a totalitarian state.

——

Mondolfo ﬁolds +hat the distinction between leaders h
and led, between grganic intellectuals and masses instead of
being just a transitional stage, as éramsci believes it to be,
will become a permanent condition in the socialist state.
Mondolfo admits that the role of the pafty, as the collective
intellectual of the proletariat, can be considered necessary
and justified at the beginning of thé process of proletarian
revolution within the bourgeois society. He recognized that
the masses are subordinate fo the ethic and ideology of capi-
talist society and cannot spontaneously achieve conscilousness
of their historical role and their interests. That is why it
is necessary to create a conscious group that organizes and
educates the people so as to change their mentality from that

of subordinates to that of protagonists and rulers.

\ .
Il compito\di attuare questo processo
per la rivoluzione proletaria & af-
fidato da CGramsci al partito comunista
..e questa sua concezlone pud essere
perfettamente comprensibile per la
fase della lotta per il rovesciamegtio
della classe dominante, che & una g?se
pid negativa che costruttiva. 32
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But Mondolfo points out that.the necessity for creating pro-
letarian hegemony through the party as a fundamental condition
for the conquest of state power hardens the division between
leaders and led, intellectuals and masses. In fact, he says,
this division

!

...¢ proiettata nella visione della
.societd futura con la teoria del
moderno Principe, che suppone una
distinzione persistente di dirigenti
e diretti, di apparatoc e massa, di
intellettuall organici da una parte,
incaricati di esercitare 1'azione

- educativa e conservare il consenso
'spontaneo’ del popolo e la legalith
e la disciplina, ed il popolc stesso
dall'altra parte, che accetta la
direzione spirituale, consente e
ubbidisce. 33

The permanent division between leaders and led in the socialist
state 1s thus rendered inevitable, for Mondolfo, by Gramsci's con-
ception of the all-embracing fole of the party. Mondolfo's in-
terpretation of Gramsci's party as totalitarian is centred on

the following Gramsci's passage:

The modern Prince, as it develops,
revolutionises the whole system of
intellectual and moral relations,
in that its development means pre-
cisely that any given act is seen
as useful or harmful, as.virtuous
or as wicked, only in so far as it
has as its point of reference the
modern Prince itself, and helps to
strenghten or to oppose it. 1In
men's consciences, the Prince takes
the place of the divinity or the
categorical imperative, and becomes

\
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the basis for a modern laicism

and for a complete laicisation

of all aspects of life and of

all customary relationships. 34
For Mondoclfo, this passage indicates a contradiction between
Gramscl's goa; of a full democratic society based on the
diffusion of proletarian hegemony and the totalitérian action -
of "the party which subordinaéés the collecti&e will under 1its
centralized organism. I believe, however, that Gramsci here
is not speaking of the "Prince"” in the sense of the party
organism but, as he himself says,35 as the "symbol‘of the col-
lective will". The “Prince" in this passage symbolizes, as G.
Tamburrano points out36 the organized pomplex of proletarian
struggle. The “Prince" 1is the colleétive will in its develop-
ment, is the diffusion of proletarian hegemony in the whole as-
pects of society. Going even further along Tamburrano's line,
we can say that in this passage Gramsci is offering a vision

of the future society in which class antagonisms have been over-

come and universalization of proletarian hegemony prevails.

Mondolfo goes too far: he is mistaken in consider-
ing Gramsci's party as a strictly Leninist party. Mlondolfo over-
looks the differences and innovations, which we have stresse%,
achieved by Gramsci's theory of intellectuals and of the party.
Above all Mondolfo does not give due consideration to the im- .

portant elements that Gramsci's theory of democratic centralism

~
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can furnish for an extended notion of democracy. This theory
in its true intent, does not seek to exclude but rather pre-
supposes the existence of a plurality of political and social
organizations. If the formation of a collective will, which

1s the basis for a true democracy, is genuinely a process of
full discussion and debate which insures continually raising
the intellectual level of the masses, thé party cannot be the
only vehicle of proletarian education and cannot be identified

" with the state. But Gramsci's failure to spell out and support
this key point is the major trouble with his political tﬁeory
~and engenders contradictory interpretations -of his fheory.

This omission can allow Gramsci's principles to be invoked

in support of a de facto identification between party and state.
Such an identification would in turn render thoroughly probléma-
tic or even impossible the kind of full discussion and debate
necessary for true intellectual and moral reform. And without
that reform there can be no expansion of proletarian hegemony,
as the actual history of supposedly socialist étates has de-
monstrated, and the goal of a régulated soclety and of the

actualization of true democracy becomes an unrealizable utopia.

f
%
I believe that Gramscl wanted to avoid any totalitarian
system or form of political repression and control and that many

main elements of his views testify to that wish: his notion of

hegemony as a democratic movement from below and his attacks of
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any totalitarian control from above; his' continual concern to
‘find an alternative to bureaucratic centralism and his concep-
tion of democratic centralism, among other things. However, the
possibility of a totalitarian interpretation of Gramsci's poli-
tical theory must be taken as a sign of trouble. It points out
the limitations of Gramsci's theor&: on the one hand he did not
specify the mechanisms and institutions which will permit the
active participation of the peoﬁle in the socialist state at
the same as he centers his analysis on the all-embracing func-
tion of the party; on the other hgpd hé only describes the 50~

cialist state and the future regulated society in little more

than generic phrases.

Mondolfo's perspective on Gramscl can be all the more
understood given the example of Russian totalitarianism. ¥For
even if'in Gramsci there are elements and indications for plu-
ralism, Gramsci's overwhelming preoccupation with the role of
the party can make one wonder if this kind of party could ever
allow the building of autonomous social and political organiza-
tions in a socialist society. Even if Gramsci's party implies
both internal democracy and a democratic relationship with the
masses, its all;embracing function before the seizure. of state
power could well lead to an equally all-embracing function in
the resulting socialist state and so to 2 totalitarian regime

as in Russia.
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The more fundamental problem seems to be: can the
masses become in the long run the real subject of their history?
Or will they always remain.the objects of those more conscious
agents who have had the task for equcating them for self-
government? Gramscl's goal 1s a democratic society in which
it will be possible to achieve human fulfillmenﬁ. Democracy is,
for Gramsei, precisely human fulfillment as collective participa-
tion in making and executing decisions. But for this to be,
individuals have to be transformed into the protagénists of
“their history. What, though, are the guaranties that the process
of political education will have the result Gramsci predicted?
If one can accept that people need to be educated to exercise
and keep power and rule themselves in their own interest, one
cannot and should not accept that the party and the state has
to be the only means to realize this process. Certainly this
is a bad and dangerous argument which can easily be thé basis
for the bureaucratic centralism that Gramsci wanted sb strongly
to avoid. The problem is that Gramsci was too vague and opti-
mistic about the result of an intellectual and moral reform and
about the dialectical relationship between intellectuals and
masses in the process of political ed?cation.

Gramsci looked tp a long run in which due to the
ever-expanding intellectual gnd political development of the

masses the_differences between the "Intellectuals and the masses



210
v -
would disappear. The principle of democratic centralism with
its continuous dynamic movement from beloﬁ was to be the means
to avoid the hardening of a leadership group. But the absence
of the specification of mechanisms for insuring that transforms

this teleological vision into 4 kind of faith.

It is not an adequate answer to this point to say
that in the period of the proletarian dictatorship the division
between leaders and masses is, as Gramscl held, a divislon bas-
ed not on class privileges but on differencés'in skill and
technical preparation. For even then the function of the lead-
ing group can still become an elitist one. The leading group
can come to consider itself, and perhaps even come to be consi-
dered by the masses to be, best suitea for the éxercise of power
and in that way subvert Gramsci's vislon of ﬁemocratic centra-
lism. The‘result will thus be the instauration of a-'new class'
in the socialist state. Gramsci maintains that the orggnic intel-
lectuals of the working class who are to be the new ruling group
have to sprout from “below", and so be “the critical elaboration
of the-intellectual activity that exists in everyone". But the
process whereby everyone is to become his/her intellectual can-
not ?e completed before the seizure of state power and will even
have égﬂgo for a long period after it. During all that time,
until it has reached an appropriately high level'of conscilousness,

it will not be possible for the working class to create alterna-

]
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tive political organizations. But then wheh,and more important-
ly by whose judgment,will it be possible to consider that the’
masses are intelléctually and politically prepared to govern
themselves? If this Judgment depends on the intellectual group,
Mondolfo is quite right in his criticism. The full discussion
and debate which are the basis for democratic centralism ne-
cessitate social and political organizations independent of

the party and the state but, at the same time, the creation
| of such organizations neceséitates a developed politicization
of the masses. So the high level of consciousness of the mas-
ses seems to be the condition and the result of democratic
centralism. But then the possibility of eliminating the divi-
sion between leaders and led seems very improbable because it
seems, or can be claimed to be, continually necessary for the

intellectual development of the masses.

The solution could be that the party and its func-
tions must be matched by the existence of autonomous socilal
and political organizations not only after the seizure of state
power but alsc before, during the development of proletarian
hegemony within capitalist society. The particular experiences
of the fBilure of the factory councils movement prevented
Gramsci from considering just this possibility in his Prison

Notebooks.
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In Gramsci there are, as we have seen, valid elements
that may be used in constructing a theory of a democratic
socialist society. But these elements cannot justify an apolo-
getic interpretation such as a G. Tamburrano's which seeks to-
show that Gramsci's theory is completely detached froh the
Lleninist tradition and presents him as the spokesman of a new
"democratic" way toward socialism. The chief poeint here is
that, for Gramsci, in the first stages of the proletarian dic-
tatorship, even if force and consent are to work together, it
seems clear that cocercion will be the stronger element and that
it will be essential in creating the basis for the expanding
area of consent. Above all the proletarian dictatorship will
"tend to 'liquidate', or to subjugate perhaps even by armed

37

force" antagonist groups". Thus, Gramsci affirmed the neces-

sity

... {propria di ogni Stato e quindi
anche dello Stato coperaio) della
costrizione, e cioé dell'esercito
operaio, dei tribunali operai, dello
galere ove chiudere i nemici dichiarati
e irriducibili della classe operaia,
del plotone d'esecuzione per chl com-
batte con le armi in pugno la classe
operaia. 38

Gramsci further admits the possibility of the existence
of hostile groups, for example, members of the former bourgeoisie,

which cannot be assimilated to the revoelutionary program. They
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will be 'a disruptive force in the proletarian state and will
justify the use of coercion. Democracy therefore, for Gramsci,
in the socialist state is democracy only for the "allied and
kindred groups". Gramsci considers this situation inevitable
in so far as the socialist state is a state and has to defend
itself and destrgy its enemies. But this paves the way for

the apparatus of coercion to survive for a very long time, at
thelleast,gspecially because iIn some passages ih Gramsci the
withering away of the state seems to be linked to the disap-
pearence at the international level of enemies of the pro-
letarian state. In other words, the coercive apparatus of the
proletarian state is necessary for. 1t 1o defend itself not only
against internal enemies but also against external ones.
Clearly this élaim can be used to extend the length of pro-
letarian dictatorship for‘an almost undetermined period of

time and can be an even available justification for the éoercive

intervention of the state.

So we must conclude by saying that there are several
contradictions and problems in Gramsci which remain without
answers. These arise in part out of the fragmentary and un-
systematic form of his writings. But for that very'reason
Gramscl's theory has to be seenlin the context of its time and
place to the specifics of which it sought to respond resulting

at time in innovations and at time in limitations.
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SUMMARY AND CONCLUSION

In this work I have tried to present a reconstruction
of Gramsci's political thought around his concept of intellec-
tuals. At the basis of this reconstruction has been the con-
viction that there is a substantial continuity from Gramsci's
early writings to his mature reflections. Throughout Gramsci's
works we have found the following fundamental themes: 1) = eri-
tique of deterministic interpretations of Marxism; 2) a reevalua-
tion of men as subjects of their history: men are thus thought
to acquire consciousness of their position and role in socilety
at the superstructufal level while this critical consciousness
leads them to modify the structure itself; 3) the overcominé of
the dualism of structure and superstructure and its replacement
by a unitary vision of historical movement as the result of the

dialectical relation between material basls and conscious human

activity; 4) the idea that the domination of a class over another

is always the dqmination of a given world-view over another: the
supremacy of a'ciass depending thus upon its ability to create a

new world-view, involving an intellectual and moral reform, i.e.,
a new culture; 5) ¢he importance of the function-of intellectuals
in the elaboration and diffusion of class hegemony in socliety;

6) the idea that political education, i.e. the process of intel-

lectual and moral reform for the establishment of proletarian
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hegemony implies a dialectical relationship between Trtedlectuals
and the masses, between conscious leadership and the internal

process of self-education of the masses.

In examining Gramsci's early wrﬂ%ings we found that
these themes were already present, even if in an incomplete and
tentative form. These themes were fundamental in Gramsci's
theory of the factory councils és vehicles of workers' education s
and self-determination and in his analysis of the role of intel-
lectuals in the diffusion and consolidation of the ruling class
hegemony 'in the specific historical conditions of Italy. 1In
discussing the failﬁrq of the factory councils movement we point-
ed out that this féilure was seen by Gramscl as the failure of
the Italian Sociélist‘Party and made Gramscl aware of the decisive
role that the party could play in a revolutionary movement. But
the conviction that mass consciousness had to arise from a pro-
cess of education and organization based on a dialectical re-
latioﬁship between leaders and masses remained for Gramsci

central in his conception of the party.

When we turned to the mature reflections of Gramsci's
prison period we saw the themes of the early writings elaborated
and deepened through the concept of the "historical bloc" as
the unity of structure and superstructure; the expanded concept

of state as the unity of civil and political society, of consent
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and coercion; thé concept of "hegemony" as the complex of in-
tellectual and political control exercised by the dominant clasg
over society. Gramsci extracts these concepts from neglected
aspects of Marx's theory and fashions them so as to overcome
the limitations of orthodox Marxist and Leninist concepts of
class domination and hegemony. Gramsci's key insight is that
class domination in advanced capitalist societies is exercised
not only through the coercive apparatus of the state but.also
through the popular conseni formed in civil society. It is
thus that the role of intellectuals is crucial to Gramsci, for
creating and propagating the world-view of a given class and
hence serving as the mediating factor between civil society and
political society. In fact, the organic link betweeﬁ structure
and supergtructure lies in precisely this social function of

intellectuals.

In Gramsci's view, the struggle for the liberation of
the proletariat must begin with the struggle for hegemony. It
has to create a new wofld-view as the basis for its future
conquest and maintenance of state power. This is the task of
the "organic intellectuals” of the prodetariat. Gramsci's ooh;
cept of the new intellectual of the working class was conirast-

ed with Lenin's idea of "professional revolutionaries"”. In
Gramsci's view, the organic intellectuals of the proletariat

elaborate the self-consciousness of the workers and are not an
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external vanguard who impose a consciousness on the workers

from the outside.

For Gramsci, the intellectual and moral reform of
the\masses which is to be initiated by the organic intellectuals.
re@uires the institution of.the party as the embodiment of the
collective will, that is, as the collective intellectual of the
working class. T§7 organization of the party/is to be tripartite
with an intermediate ‘level included between leaders and led as
the essentlal means for continually expanding the intellectual
and political development of the masses, In this way the in-
ternal structure of the party is marked by democratic centraliém,
and so as well is the relatioﬁ of the party to the masses. De-
mocratic centralization requires active participation based on
discusssion and debate. And the division between leaders and
led within the party is not to be based on class privileges but
on differences of technical education and‘skills. The new party
fo; all these readons presents in embryo the constitution of the

future socialist state.

Concerning the road to socialism, Gramsci insist
again that in the complex conditions of Western countries ‘where
civil society 1is the basis for the power - of the state the work-
ing class must establish its hegemony on a wide basis before

the seizure of state power. This will make for a situation in
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which the ruling class will still be dominant but no longer
hegemonic while the insurgent class Qill exercise a broad
hegemony but will not yet be dominant. We noted that Gramsci's
writings are ambiguous as to whether the takeover oi political
power must be violent or maybe peaceful and sug@qg}Z; that
zramsci leaves that issue to be decided by the specific condi-

tions of concrete historical situations. In any case, even

where the process is a peaceful one, the goal is a total traﬁs—
formation of capitalist society.
F ,

The takeover of political power will result first in
a proletarian dictatorship, that is a class state which will
have thé two fundamental characteristics of all states: consent
and coercion. The difference, for Gramsci, is to be that the
proletarian state will be “expansive", based on democratic
centralism. It will create the possibility for the -expansion
of the area of consent or hegemony until the area of coercion
eventually disappears. 4 lengthy nistorical period is to be
expected before the state can wither away, and during that
period the coercive apparatus of the state will remain in-
dispensable to further the proletarian hegemeny and to permit
the prolé%arian state to defend itself against internal and
‘external enemies. But the final goal is %to be the regulated
soéiety in which coercion and so the state are not necessary.

Movement towards that.goal will involve the growth of democratic
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centralism until the basic division between leaders and led is

overcome.

But, to come again to the problems with Gramsci's
views, Gramsci does not specify the mechanisms and institutions
which will insure the active consent and participation of the
masses, 1i.e. the effective actual;zation of democratic centralism.
Gramsci's theory of democratic centralism, insisting as it does
on full discussion and debate as the.only means to create active
consent, implies the need for autonomous social and politicél
organizations besides the party within the socialist state.

But in Gramsci's Prison Motebooks the role of the party as the

instrument to realize the intellectual and moral reform of the

masses remains an all-embracing one.

The all;embracing role that Gramscl attributes to the
party can be understood as a resﬁﬁngg&to the fallure of the
factory councils movement. But even given that Gramscl seeks
to incorporate the democratic principles of the factory councils
into the organization of the party he offers no specifics as to
how this is to be done. Equally, he gives no sbecifiés as to
the relationship between the party and the state and between the
party and other organizations in a soclalist society. These
omissions or limitations in CGramsci's work are serious ones.

They leave the way open for a de facto identification between
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the party ané the state and for the promise of proletarian de-

mocracy to degenerate into totalitarianism.

' The issue with regard to Gramsci's whole theory of
intellectuals is this: his theory fails to spell out effective
means for avoiding the crystalization of the division between
intellectuals and masses. Gramsci's vision of democratic cen-
tralism requires a continuous and dynamic movement from below,
an ever-expandiﬁg intellectual and ﬁgiitical education of the ,
masses until the differences between elites and followers will
disappear. But the lack of specifics in Gramsci as to the actual
workings of democratic centralism leaves the prospect of pro-
letarian emancipation and of the withering away of the state
off in the future. Moreover, Gramsci's insistence that the dif-
ferences between leading group and masses were to be based‘not
on class_privileges but on differences in skill and education
does not serve to avoid the possibility of the instauration of
a "new class" in the socialist state.

L)
Gramsci's theory of intellectuals, the guiding theme
of all nhis work, is a genuine innovatien in llarxist theory and
of relevance toygocial and political analysis whatever the
orientation of that analysis; as to its practical relevance fof
a program seeking soclalism that is truly democratic, the pros-
pects of the theory are perhaps still untested, but the perils

seen as great as the prospects.
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