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Abstract:

Planning and organising a digital transformation within the EU, at governmental level, is challenging for a
wide range or reasons: some are specific to the EU whereas the others are inherent traits of any digital
transformation initiative.

After a brief characterisation of the EU environment, and more specifically the Council of the European Union,
the speaker will share his experiences on three major recent digital transformation initiatives where he is (or
has been) directly involved, as programme manager, architect or digital transformation officer:

e  The ‘Council decision making Programme’ (CODEMAP), aiming at enhancing decision making within the
Council of the EU;

e The ‘Information and Knowledge management’ (IKM-) Programme, aiming at improving the user
experience of the EU Member States delegates and the staff of the General Secretariat of the Council,
while exchanging information and sharing knowledge on EU policy matters.

e The “e-Justice” initiative aiming at promoting the digitalisation of the justice within the EU, along with the
‘e-CODEX’ programme that is the backbone network connecting the EU Member States and EU judiciary
players and supporting the exchange of data on civil or criminal matters.

The speaker will also briefly evoke the EU initiatives (‘Connecting Europe Facility’, ‘Digital Europe’, and the
‘Recovery and Resilience Facility’ recently adopted as a recovery plan for the EU) along with the EU laws (e.g.
the General Data Protection Regulation, the Council Security regulation, the Open data directive or the ‘Digital
agenda for Europe’) insofar as all these plans and pieces of legislation have (or will have) a huge impact on
the digital transformations initiated at governmental level within the EU.
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