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From: (NHQ-AC)

Sent: Wednesdav. March 25, 2015 2:09 PM

To: {@canada.gc.ca'

Cc: B (NHQ-AC); (NHQ-AC)

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Attachments: Innovation Fair _CSC_Annex B.docx

Hello 1,

Here is our completed Annex B. We will come set up the evening before.

Thank you!

Comwmunications Advisor | Conseillére en communications

Corporale and e-Communications | Communications internes el &lectroniques

Correctional Service of Canada | Service carrectionnel du Canada

340 Laurier Ave West 9C-11, Ottawa ON K1A OPS | 340, av. Laurier Ouest 9C-11, Ottawa ON K1A OP9

Telephone | Téléphone { *  Facsimile | Télécopieur 613-947-1184
Government of Canada | Gouvemement du Canada

From: @canada.gc.ca]

Sent: Monday, March 23, 2015 11:05 AM

To: (NHQ-AC)

cc: (NHQ-AC); ‘NHQ-AC)

Subjec ‘mental Innovation Fair / Salon interministériel de I'innovation
Hi

At this time, | would like to confirm that CSC will have a 10’ space at the upcoming Innovation Fair on April 16™.

You will find attached more detailed information that will assist with the planning of your kiosk, a full outline of the
day’s events, as well as a template to identify any specific set up and technical requirements you will have. | would ask
that you please return the completed template to me no later than Wednesday April 1% so that we may ensure you
have the necessary support required.

In addition, a promotional package will be shared with your departmental engagement champion this week that will
include a poster, as well as a distribution email encouraging all employees to attend. Please note that registration is only
required for the presentations, workshops, and networking that will take place throughout the day, however individuals
can visit the tradeshow at their leisure without having to register.

We look forward to welcoming you in April!

Thank you,

Conseillére / Advisor
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Secrétariat national pour Obiectif 2020 / Blueprint 2020 National Secretariat

@canada.gc.ca

From: DCSC-SCC.GC.CA]
Sent: 2015-03-20 10:20 AM

To: ( [NC]

Cc: NHQ-AC)

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Trying again.

From: | e @canada.gc.ca]

Sent: Friday, March 20, 2015 9:40 AM

To: ~ - " 'NHQ-AC)

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hi,

| don't see the attachment?

From: ¢ (@CSC-SCC.GC.CA]

Sent: 2015-03-19 1:15 PM

Ta INC1

Cc: [NC] ' [CSC-SCC; [CSC-SCC]; [CsC-sCC]

Subject: RE: Interdepartmental Innovation Fair / Salnn interminictariel de I'innovation
Hello,
Trying to send this again.....

CSC form as requested.

Thank you.

From @canada.gc.ca]
Sent: Wednesdav. March 11, 2015 2:43 PM

To: (NHQ-AC)

Cc: @canada.gc.ca

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de l'innovation

Great thanks.

In order to gain a better understanding of the initiative(s), we are asking all booth holders to please fill out the attached
template and send it back to us by the end of the week. Please fill out the template for each initiative that will be
showcased at your booth.

I will be confirming all booth spaces more formally next and providing a more detailed information package next week.

Thank you for your cooperation. We look forward to welcoming you in April!

2
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From: ; oo @DCSC-SCC.GC.CA]
Sent: 2015-03-11 2:26 PM
To: . [NC]
Cc: [NC]

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Hello,

We will confirm shortly — but yes we probably will have a departmental banner.

From: @canada.gc.ca]
Sent: Wednesday, March 11, 2015 2:19 PM

To: ) (NHQ-AC)

Cc: @canada.gc.ca

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hello!
Thanks for getting back to me. The booth space is 10 ft wide x approx. 7 ft deep. With one 5 foot table.

Please let me know if this will work! Would you be bringing a departmental banner or backdrop?

From: @DCSC-SCC.GC.CA
Sent: 2015-03-11 2:15 PM

To: [NC]

Cc: NC]

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hello

We probably will be looking at the booth option. Can we know what are the measurement of the booth please.

Thank you!

From: NHQ-AC)

Sent: Wednesday, March 11, 2015 12:45 PM

To: dcanada.gc.ca; 'NHQ-AC)
Cc: @canada.gc.ca

Subject: Re: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Hi My apologies. We are indeed interested and | will ask ;o follow up with you as |
am in an all day meeting today

From: Qcanada.gc.ca
Sent: Wednesday, March 11, 2015 11:21 AM
To: {NHQ-AC)
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Cc: @canada.gc.ca
Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Hi

| am leading on the tradeshow aspect of the Innovation Fair and [ just wanted to follow up with you to see if CSC was
still interested in getting involved in the fair. The easiest way for to get involved is to host a booth at the tradeshow but
as my colleague Joyce mentioned in her email below, there is also opportunity to showcase your virtual tool with a
presentation during a FedTalk session (and we think it would fit in really well there). There is also opportunity to do
both!

The objective of the fair is to foster innovation through the sharing of best practices and lessons learned related to the
implementation of Blueprint 2020 and the tradeshow is an opportunity for departments to showcase their latest
Blueprint 2020 initiatives and their progress towards the Blueprint 2020 vision.

The tradeshow area will be open for the full day from 9:30 am — 4:30 pm.

We want to ensure to the best of our ability that everyone who has expressed interest in participating in the tradeshow
will have the amount of space necessary to effectively showcase their initiative(s). With that in mind, we are asking all

interested booth holders to please let us know which of the three space options they would require as soon as possible:

Poster Space (4 feet) — The space will include a small table, and space to post documents on the wall. This space is ideal
for exhibitors that want to share their information using tablets and/or small posters

Innovation Space (7 feet) — The space will include a medium size table. This space is ideal with exhibitors who would like
to set up laptops or other table top displays. Please note you will not be able to post anything on a wall in these spaces

Booth Space (10 feet) — The space will include 1 five foot table. This space is ideal for those with large backdrops and
departments who will have several groups show casing initiatives under the departmental banner.

All booths will be confirmed and a more detailed information package will be sent next week.
If you have any questions, please let me know or feel free to give me a call.

We look forward to welcoming you in April!

From: .. [NC]
Sent: 2015-03-06 4:09 PM
To: [CSC-SCC]
Cc: [NC]

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hi

Thanks for your interest in the Fair! Sorry about the delay in my reply; my inbox has been a backlogged with all of the
expressions of interest in the Fair.
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(NHQ-AC)

From: (NHQ-AC)

Sent: Monday, March 23, 2015 11:07 AM

To: @canada.gc.ca’'

Cc: (NHQ-AC); | NHQ-AC), _.____..._____. (NHQ-AC)
Subject: Re: Interdepartmental Innovation Fair / Salon interministériel de l'innovation

Hello,

Noted. We will action as requested.

From: | @canada.gc.ca]
Sent: Monday, March 23, 2015 11:04 AM

To: 'NHQ-AC)

Cc: 'NHQ-AC); . .—...- —___. [NHQ-AC)

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Hi

At this time, | would like to confirm that CSC will have a 10’ space at the upcoming Innovation Fair on April 16",

You will find attached more detailed information that will assist with the planning of your kiosk, a full outline of the
day’s events, as well as a template to identify any specific set up and technical requirements you will have. | would ask
that you please return the completed template to me no later than Wednesday April 1* so that we may ensure you
have the necessary support required.

In addition, a promotional package will be shared with your departmental engagement champion this week that will
include a poster, as well as a distribution email encouraging all employees to attend. Please note that registration is only
required for the presentations, workshops, and networking that will take place throughout the day, however individuals
can visit the tradeshow at their leisure without having to register.

We look forward to welcoming you in April!

Thank you,

Conseillére / Advisor

Secrétariat national pour Objectif 2020 / Blueprint 2020 National Secretariat

®canada.gc.ca

From: ! @CSC-SCC.GC.CA]
Sent: 2015-03-20 10:20 AM

To: . _NC]

Cc: (NHQ-AC)

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Trying again.
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| agree with you what you're proposing sounds really interesting and definitely the type of initiative we’d like to
showcase. There are two ways we could do this; with a presentation during a FedTalk session or a kiosk in our

tradeshow.

There will be 5 FedTalks at the Innovation Fair:

. Fundamentals of Public Service

. Processes and Empowerment

. Technology

. People Management

o Innovative Practices and Networking

Each FedTalk is 30 minutes long, with 2-3 presenters will each give 5 minute Ignite style presentations, followed by 10-
15 minutes for questions and answers.

Each FedTalk in the series will communicate concrete actions that have taken place/are taking place related to Blueprint
2020. Audience members will be able to walk away and think about how they can do similar things in their own
departments/agencies or how they can use the new tools/processes that are being put in place.

I think your virtual tool would fit perfectly into the technology FedTalk but am not sure that a 5 minute presentation
would be an adequate amount of time for you to demo it. Your other option would be to host a kiosk in the tradeshow
and demo it at your kiosk. The tradeshow room is equipped with WiFi and we can chat about any other technology you
might need at your booth.

I’'m happy to have a chat about the two options but and really open to which ever one you prefer.

Enjoy your weekend!

Advisor | Conseillére
Blueprint 2020 National Secretariat | Secrétariat national pour Objectif 2020

140 promenade du Portage
Gatineau (QC) K1A 0]9

From: BLUEPRINT2020

Sent: March-n2-15 10:17 AM

To: [NC]

Subject: FW: Interdepartmental Innovation Fair / Salon interministérie! de I'innovation

From: o BCSC-SCC.GC.CA]
Sent: February-26-15 11:20 AM
To: BLUEPRINT2020

Subject: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Good morning,

T_hank you for the opporﬁunity to participate and be involved in this exciting Fair. CSC would be please to showcase the
vtrtual.tour of a penitentiary entitled “Beyond the Fence: A Virtual Tour of a Canadian Penitentiary”. This virtual tool provides
Canadians with an opportunity to see inside a federal institution from any computer with Internet access. Viewers can tour a minimum,
5
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medium and maximum security cell and range, as well as various other areas of an institution including the chapel, workshop,
programs room and heaith care centre.

Given it's innovative nature, | believe it would be a perfect fit for the fair.
| look forward to hear from you.

Merci!

Assistant Commissioner, Communications & Engagement /

Commissaire adjoint, Communications et engagement

Correctional Service of Canada / Service correctionnel du Canada

340 Laurier Avenue West, office 9C22 / 340 avenue Laurier Ouest, bureau 9C22
Ottawa, Ontario, K1A-0P9

(613).947-1184

From: @fin.gc.cal

Sent: uesday, February 17, 2015 8:22 AM

To: Undisclosed recipients

Subject: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Dear colleagues,

Chair, Board of Management and Renewal Sub-Committee on Public Service Engagement, sent the
attached e-mail to your deputies inviting them to participate in the first Interdepartmental Innovation Fair which will take
place at Industry Canada’s new Service Lab on April 16, 2015.

The objective of the fair is to foster innovation through the sharing of best practices and lessons learned related to the
implementation of Blueprint 2020. The fair will provide an opportunity for all Public Servants to learn more about the
changes that are taking place across the Public Service. The agenda is being designed in a way that allows individuals to
participate in different segments throughout the day — either in person or remotely. All public servants are invited to
participate.

The easiest way for your organization to get involved is by hosting a booth in the tradeshow area. The tradeshow area will
be open for the full day and will feature booths hosted by departments and agencies, horizontal initiatives and functional
communities. In addition to the booths, interactive workshops and presentations will be held throughout the day. In order
to facilitate increased participation across Canada, we are actively seeking participation from the regions.

Your January progress letters to the Clerk provided many excellent examples of actions towards achieving the Blueprint
2020 vision. You have so much to be proud of. The fair will be an opportunity to showcase the inspiring work you
highlighted then.

I'urge you to get involved. We can all come together to demonstrate that change is happening every day. Let's take pride
in the work that we do.

To confirm your desire to be involved or obtain additional information, please contact the Blueprint 2020 National

Secretariat at BLUEPRINT2020@canada.gc.ca.

* %k ok ok
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Annex B

Please provide the information — both in French and English — as it will appear on all
promotional materials:

Name of initiative

- French: Au-dela des murs : une visite virtuelle d’'un pénitencier canadien.

- English: Beyond the Fence: A Virtual Tour of a Canadian Penitentiary
Department/Service

- French: Service correctionnel du Canada (SCC)

- English: Correctional Service of Canada (CSC)
Webpage

- French: http://www.csc-scc.ge.calindex-fra.shtml

- English: http:/www.csc-scc.gc.calindex-eng.shtml

Set-up requirements: (Be as specific as possible)

Please provide a 4 or 6 foot table.
CSC will be bringing a display backdrop and whitescreen.

Technical requirements: (Be as specific as possible)

CSC will be using a projector and two laptops. Please ensure we are close to a power outlet if possible,
otherwise, please provide an extension cord(s) to support the equipment mentioned.

No network connection required.

Main contact:

First name:

Phone:

Email address:

Name:

Title / Position: Communications Advisor

Number of representatives for the event: 2

Name(s) of representative(s):
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Chers collégues,

, présidente du Sous-comité sur la mobilisation de la fonction publique du Conseil de gestion et
renouvellement de la fonction publique, a envoyé le courriel ci-joint & votre administrateur géneral pour l'inviter a
participer au premier Salon interministériel de I'innovation, qui aura lieu le 16 avril 2015 au nouveau laboratoire de
services d'Industrie Canada.

Le Salon visera & favoriser l'innovation par I'échange de pratiques exemplaires et de legons apprises liées a la mise en
ceuvre d’'Objectif 2020. Le Salon sera l'occasion pour tous les fonctionnaires d’en apprendre davantage sur les
changements qui se déroulent dans I'ensemble de la fonction publique. L'ordre du jour est congu de maniére & permettre
aux individus de participer, soit en personne soit a distance, a des segments différents tout au long de la journée. Tous
les fonctionnaires sont invités a participer.

La fagon la plus facile pour votre organisation d'y participer est de tenir un kiosque dans la zone professionnelie. La zone,
qui sera ouverte toute la journée, présentera des kiosques animés par des représentants de ministéres et d'organismes,
d'initiatives horizontales et de communautés fonctionnelles. En plus des kiosques, des ateliers et des exposés interactifs
auront lieu tout au long de la journée. Afin de faciliter la participation de toutes les régions du Canada, nous recherchons
activement la participation des bureaux régionaux.

Dans vos lettres de janvier a I'intention de la greffiére sur I'état d'avancement des travaux, vous avez fourni d'excellents
exemples des mesures prises pour réaliser la vision pour Objectif 2020. Vous avez tant de raisons d’étre fiers. Le Salon
sera ['occasion de mettre en évidence les travaux inspirants dont vous avez fait mention dans ces lettres.

Je vous encourage fortement & vous impliquer. Nous pouvons tous nous rassembler pour montrer que le changement se
vit au quotidien. Soyons fiers du travail que nous faisons.

Pour confirmer votre désir de participer ou pour obtenir plus amples renseignements, veuillez communiquer avec le
Secrétariat national pour Objectif 2020 & Objectif2020@canada.gc.ca.

Assistant Deputy Minister/Sous-ministre adjointe

Federal-Provincial Relations and Social Policy/Relations fédérales-provinciales et politique sociale
Department of Finance Canada/Ministére des Finances Canada

Telephone/Téléphone / Facsimile/Télécopieur 613-369-4130

Government of Canada/Gouvernement du Canada

90 Elgin - 15032
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From: @canada.qgc.ca])
Sent: Friday, March 20, 2015 9:40 AM

To: (NHQ-AC) . o . )
Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Hi,

| don’t see the attachment?

From: _____._ ., ... ., @CSC-SCC.GC.CA]

Sent: 2015-03-19 1:15 PM

To: 'NC1

Cc: [NC]; . [CSC-SCCY; [CSC-SCC; [CSC-SCC]

Subject: RE: Interdeparti-nental Innovation Fair / Salon interministériel de I'innovation
Hello,
Trying to send this again.....

CSC form as requested.

Thank you.

From: @canada.gc.ca]
Sent: Wednesdav. March 11, 2015 2:43 PM

To: . (NHQ-AC)

Cc: ‘@canada.gc.ca

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Great thanks.

In order to gain a better understanding of the initiative(s), we are asking all booth holders to please fill out the attached
template and send it back to us by the end of the week. Please fill out the template for each initiative that will be
showcased at your booth.

I will be confirming all booth spaces more formally next and providing a more detailed information package next week.

Thank you for your cooperation. We look forward to welcoming you in Aprill

From: ! @CSC-SCC.GC.CA]
Sent: 2015-03-11 2:26 PM

To: [NC]

Cc: [NC]

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hello,

We will confirm shortly — but yes we probably will have a departmental banner.

2
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From: @canada.gc.ca)l
Sent: Wednesday, March 11, 2015 2:19 PM

To: (NHQ-AC)

Cc: __@canada.gc.ca

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hello!

Thanks for getting back to me. The booth space is 10 ft wide x approx. 7 ft deep. With one 5 foot table.

Please let me know if this will work! Would you be bringing a departmental banner or backdrop?

From: ; L. @CSC-SCC.GC.CA]
Sent: 2015-03-11 2:15 PM

To: [NC]

Cc [NC]

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hello

We probably will be looking at the booth option. Can we know what are the measurement of the booth please.

Thank you!

From: (NHQ-AC)

Sent: Wednesday, March 11, 2015 12:45 PM

To t@canada.gc.ca; Secours Frangoise (NHQ-AC)
Cc: dcanada.gc.ca

Subject: Re: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Hi My apologies. We are indeed interested and | will ask Frangoise Secours to follow up with you as |
am in an all day meeting today

From: Qcanada.gc.ca

Sent: Wednesday, March 11, 2015 11:21 AM
To 'NHQ-AC)

Cc:: @canada.gc.ca

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hi

I am leading on the tradeshow aspect of the Innovation Fair and | just wanted to follow up with you to see if CSC was
still interested in getting involved in the fair. The easiest way for to get involved is to host a booth at the tradeshow but
as my colleague Joyce mentioned in her email below, there is also opportunity to showcase your virtual tool with a
presentation during a FedTalk session (and we think it would fit in really well there). There is also opportunity to do
both!
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The objective of the fair is to foster innovation through the sharing of best practices and lessons learned related to the
implementation of Blueprint 2020 and the tradeshow is an opportunity for departments to showcase their latest
Blueprint 2020 initiatives and their progress towards the Blueprint 2020 vision.

The tradeshow area will be open for the full day from 9:30 am — 4:30 pm.

We want to ensure to the best of our ability that everyone who has expressed interest in participating in the tradeshow
will have the amount of space necessary to effectively showcase their initiative(s). With that in mind, we are asking all
interested booth holders to please let us know which of the three space options they would require as soon as possible:

Poster Space (4 feet) — The space will include a small table, and space to post documents on the wall. This space is ideal
for exhibitors that want to share their information using tablets and/or small posters

Innovation Space (7 feet) — The space will include a medium size table. This space is ideal with exhibitors who would like
to set up laptops or other table top displays. Please note you will not be able to post anything on a wall in these spaces

Booth Space (10 feet) — The space will include 1 five foot table. This space is ideal for those with large backdrops and
departments who will have several groups show casing initiatives under the departmental banner.

All booths will be confirmed and a more detailed information package will be sent next week.
If you have any questions, please let me know or feel free to give me a call.

We look forward to welcoming you in April!

From: INC]
Sent: 2015-03-06 4:09 PM
To: | > [€sc-scC)
Cc: ( [NC]

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hi

Thanks for your interest in the Fair! Sorry about the delay in my reply; my inbox has been a backlogged with all of the
expressions of interest in the Fair.

I agree with you what you’re proposing sounds really interesting and definitely the type of initiative we'd like to
showcase. There are two ways we could do this; with a presentation during a FedTalk session or a kiosk in our
tradeshow.

There will be 5 FedTalks at the Innovation Fair:

o Fundamentals of Public Service

. Processes and Empowerment

. Technology

. People Management

3 Innovative Practices and Networking

Each FedTalk is 30 minutes long, with 2-3 presenters will each give 5 minute Ignite style presentations, followed by 10-
15 minutes for questions and answers.

000082



REVEAED BY ATI CRAON

REVISE PAR LA [IVISICH AR
St Souectomt i Caruca

Each FedTalk in the series will communicate concrete actions that have taken place/are taking place related to Blueprint
2020. Audience members will be able to walk away and think about how they can do similar things in their own
departments/agencies or how they can use the new tools/processes that are being put in place.

I think your virtual tool would fit perfectly into the technology FedTalk but am not sure that a 5 minute presentation
would be an adequate amount of time for you to demo it. Your other option would be to host a kiosk in the tradeshow
and demo it at your kiosk. The tradeshow room is equipped with WiFi and we can chat about any other technology you
might need at your booth.

I’'m happy to have a chat about the two options but and really open to which ever one you prefer.

Enjoy your weekend!

Advisor | Conseillére
Blueprint 2020 National Secretariat | Secrétariat national pour Objectif 2020

140 promenade du Portage
Gatineau (QC) K1A 0J9

From: BLUEPRINT2020

Sent: March-02-15 10:17 AM

To: [NC]

Subject: FW: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

From: @CSC-SCC.GC.CA]

Sent: February-26-15 11:20 AM

To: BLUEPRINT2020

Subject: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Good morning,

Thank you for the opportunity to participate and be involved in this exciting Fair. CSC would be please to showcase the
virtual tour of a penitentiary entitled “Beyond the Fence: A Virtual Tour of a Canadian Penitentiary”. This virtual tool provides
Canadians with an opportunity to see inside a federal institution from any computer with Internet access. Viewers can tour a minimum,
medium and maximum security cell and range, as well as various other areas of an institution including the chapel, workshop,
programs room and health care centre.

Given it's innovative nature, | believe it would be a perfect fit for the fair.
| look forward to hear from you.

Merci!

Assistant Commissioner, Communications & Engagement /
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Commissaire adjoint, Communications et engagement

Carrectional Service of Canada / Service correctionnel du Canada

340 Laurier Avenue West, office 9C22 / 340 avenue Laurier Ouest, bureau 9C22
Ottawa, Ontario, K1A-0P9

i@csc-sce.ge.ca

= (613).947-1184

From: B a@fin.gc.cal

Sent: Tuesday, February 17, 2015 8:22 AM

To: Undisclosed recipients

Subject: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Dear colleagues,

e ==, Chair, Board of Management and Renewal Sub-Committee on Public Service Engagement, sent the
attached e-mail to your deputies inviting them to participate in the first Interdepartmental Innovation Fair which will take
place at Industry Canada’s new Service Lab on April 16, 2015.

The objective of the fair is to foster innovation through the sharing of best practices and lessons learned related to the
implementation of Blueprint 2020. The fair will provide an opportunity for all Public Servants to learn more about the
changes that are taking place across the Public Service. The agenda is being designed in a way that allows individuals to
participate in different segments throughout the day — either in person or remotely. All public servants are invited to
participate.

The easiest way for your organization to get involved is by hosting a booth in the tradeshow area. The tradeshow area will
be open for the full day and will feature booths hosted by departments and agencies, horizontal initiatives and functional
communities. In addition to the booths, interactive workshops and presentations will be held throughout the day. In order
to facilitate increased participation across Canada, we are actively seeking participation from the regions.

Your January progress letters to the Clerk provided many excellent examples of actions towards achieving the Blueprint
2020 vision. You have so much to be proud of. The fair will be an opportunity to showcase the inspiring work you
highlighted then.

1 urge you to get involved. We can all come together to demonstrate that change is happening every day. Let's take pride
in the work that we do.

To confirm your desire to be involved or obtain additional information, please contact the Blueprint 2020 National

Secretariat at BLUEPRINT2020@canada.gc.ca.

sk

Chers collégues,

présidente du Sous-comité sur la mobilisation de la fonction publique du Conseil de gestion et
renouvellement de la fonction publique, a envoyé le courriel ci-joint & votre administrateur général pour l'inviter a
participer au premier Salon interministériel de I'innovation, qui aura lieu le 16 avril 2015 au nouveau laboratoire de
services d'Industrie Canada.

Le Salon visera a favoriser l'innovation par 'échange de pratiques exemplaires et de legons apprises liées & la mise en
ceuvre d'Objectif 2020. Le Salon sera I'occasion pour tous les fonctionnaires d'en apprendre davantage sur les
changements qui se déroulent dans I'ensemble de la fonction publique. L'ordre du jour est congu de maniére & permettre
aux individus de participer, soit en personne soit & distance, a des segments différents tout au long de la journée. Tous
les fonctionnaires sont invités a participer.

La fagon la plus facile pour votre organisation d'y participer est de tenir un kiosque dans la zone professionnelle. La zone,

6
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qui sera ouverte toute la journée, présentera des kiosques animés par des représentants de ministéres et d'organismes,
d'initiatives horizontales et de communautés fonctionnelles. En plus des kiosques, des ateliers et des exposés interactifs
auront lieu tout au long de la journée. Afin de faciliter la participation de toutes les régions du Canada, nous recherchons
activement la participation des bureaux régionaux.

Dans vos lettres de janvier a I'intention de la greffiére sur I'état d'avancement des travaux, vous avez fourni d'excelients
exemples des mesures prises pour réaliser la vision pour Objectif 2020. Vous avez tant de raisons d'étre fiers. Le Salon
sera l'occasion de mettre en évidence les travaux inspirants dont vous avez fait mention dans ces lettres.

Je vous encourage fortement a vous impliquer. Nous pouvons tous nous rassembler pour montrer que le changement se
vit au quotidien. Soyons fiers du travail que nous faisons.

Pour confirmer votre désir de participer ou pour obtenir plus amples renseignements, veuillez communiquer avec le
Secrétariat national pour Objectif 2020 & Objectif2020@canada.gc.ca.

Assistant Deputy Minister/Sous-ministre adjointe

Federal-Provincial Relations and Social Policy/Relations fédérales-provinciales et politique sociale
Department of Finance Canada/Ministére des Finances Canada

Telephone/Téléphone Facsimile/Télécopieur 613-369-4130

Government of Canada/Gouvernement du Canada

90 Elgin - 15032
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(NHQ-AC)

From: (NHQ-AC)

Sent: Fridav March 20, 2015 10:20 AM

To: Bcanada.gc.ca'

Cc: (NHQ-AC)

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de l'innovation
Attachments: BP2020 Tradeshow Template _CSC.DOCX

Trying again.

From: dcanada.gc.ca]

Sent: Friday, March 20, 2015 9:40 AM

To: ~ - * (NHQ-AC)

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hi,

I don’t see the attachment?

From: @CSC-SCC.GC.CA]

Sent: 2015-03-19 1:15 PM

To: ., . ——._._..[NC]

Cc: ¢ [NC]; L, , [CSC-SCCY; ¢ [CSC-SCC]; ¢ i [Csc-sCC)

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hello,
Trying to send this again.....

CSC form as requested.

Thank you.

From: | @canada.gc.ca
Sent: Wednesdav. March 11, 2015 2:43 PM

To: ! : (NHQ-AC)

Cc: ‘@canada.gc.ca

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Great thanks.

In order to gain a better understanding of the initiative(s), we are asking all booth holders to please fill out the attached
template and send it back to us by the end of the week. Please fill out the template for each initiative that will be
showcased at your booth.

I will be confirming all booth spaces more formally next and providing a more detailed information package next week.

Thank you for your cooperation. We look forward to welcoming you in Aprill
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From: @CSC-SCC.GC.CA]
Sent: 2015-03-11 2:26 PM

To: [NC]

Cc: [NC]

Subject: KE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Hello,

We will confirm shortly — but yes we probably will have a departmental banner.

From: | @canada.gc.ca]
Sent: Wednesday, March 11, 2015 2:19 PM

To: (NHQ-AC)

Cc @canada.gc.ca

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hello!
Thanks for getting back to me. The booth space is 10 ft wide x approx. 7 ft deep. With one 5 foot table.

Please let me know if this will work! Would you be bringing a departmental banner or backdrop?

From: ¢ @CSC-SCC.GC.CA]
Sent: 2015-03-11 2:15 PM

To: [NC]

Cc: [NC]

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hello

We probably will be looking at the booth option. Can we know what are the measurement of the booth please.

Thank you!

From: (NHQ-AC)

Sent: Wednesday, March 11, 2015 12:45 PM

To: ; (NHQ-AC)

Cc: ________Dcanada.gc.ca
Subject: Re: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Hi : My apologies. We are indeed interested and | will ask Frangoise Secours to follow up with you as |
am in an all day meeting today

From: | dcanada.gc.ca

Sent: Wednesday, March 11, 2015 11:21 AM
To: | (NHQ-AC)

Cc: @canada.gc.ca
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Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Hi!

| am leading on the tradeshow aspect of the Innovation Fair and | just wanted to follow up with you to see if CSC was
still interested in getting involved in the fair. The easiest way for to get involved is to host a booth at the tradeshow but
as my colleague Joyce mentioned in her email below, there is also opportunity to showcase your virtual tool with a

presentation during a FedTalk session (and we think it would fit in really well there). There is also opportunity to do
both!

The objective of the fair is to foster innovation through the sharing of best practices and lessons learned related to the
implementation of Blueprint 2020 and the tradeshow is an opportunity for departments to showcase their latest
Blueprint 2020 initiatives and their progress towards the Blueprint 2020 vision.

The tradeshow area will be open for the full day from 9:30 am — 4:30 pm.

We want to ensure to the best of our ability that everyone who has expressed interest in participating in the tradeshow
will have the amount of space necessary to effectively showcase their initiative(s). With that in mind, we are asking all

interested booth holders to please let us know which of the three space options they would require as soon as possible:

Poster Space (4 feet) — The space will include a small table, and space to post documents on the wall. This space is ideal
for exhibitors that want to share their information using tablets and/or small posters

Innovation Space (7 feet) — The space will include a medium size table. This space is ideal with exhibitors who would like
to set up laptops or other table top displays. Please note you will not be able to post anything on a wall in these spaces

Booth Space (10 feet) — The space will include 1 five foot table. This space is ideal for those with large backdrops and
departments who will have several groups show casing initiatives under the departmental banner.

All booths will be confirmed and a more detailed information package will be sent next week.
If you have any questions, please let me know or feel free to give me a call.

We look forward to welcoming you in April!

From: . [NC]
Sent: 2015-03-06 4:09 PM
To: [CSC-SCC]
Cc:C_ _, ____ [NC]

Subject: RE: Interdepartmental Innovation Fair / Salon interministériel de I'innovation
Hi.

Thanks for your interest in the Fair! Sorry about the delay in my reply; my inbox has been a backlogged with all of the
expressions of interest in the Fair.

| agree with you what you're proposing sounds really interesting and definitely the type of initiative we’d like to

showcase. There are two ways we could do this; with a presentation during a FedTalk session or a kiosk in our
tradeshow.
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There will be 5 FedTalks at the Innovation Fair:

. Fundamentals of Public Service

o Processes and Empowerment

. Technology

. People Management

. Innovative Practices and Networking

Each FedTalk is 30 minutes long, with 2-3 presenters will each give 5 minute Ignite style presentations, followed by 10-
15 minutes for questions and answers.

Each FedTalk in the series will communicate concrete actions that have taken place/are taking place related to Blueprint
2020. Audience members will be able to walk away and think about how they can do similar things in their own
departments/agencies or how they can use the new tools/processes that are being put in place.

| think your virtual tool would fit perfectly into the technology FedTalk but am not sure that a 5 minute presentation
would be an adequate amount of time for you to demo it. Your other option would be to host a kiosk in the tradeshow
and demo it at your kiosk. The tradeshow room is equipped with WiFi and we can chat about any other technology you
might need at your booth.

I’'m happy to have a chat about the two options but and really open to which ever one you prefer.

Enjoy your weekend!

Blueprint 2020 National Secretariat | Secrétariat national pour Objectif 2020

140 promenade du Portage
Gatineau (QC) K1A 0]9

From: BLUEPRINT2020

Sent: March-02-15 10:17 AM

To: L

Subject: FW: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

From: S __ ®CSC-SCC.GC.CA]

Sent: February-26-15 11:20 AM

To: BLUEPRINT2020

Subject: Interdepartmental Innovation Fair / Salon interministériel de I'innovation

Good morning,

Thank you for the opportunity to participate and be involved in this exciting Fair. CSC would be please to showcase the
virtual tour of a penitentiary entitled “Beyond the Fence: A Virtual Tour of a Canadian Penitentiary”. This virtual tool provides
Canadians with an opportunity to see inside a federal institution from any computer with Internet access. Viewers can tour a minimum,
medium and maximum security cell and range, as well as various other areas of an institution including the chapel, workshop,
programs room and health care centre.
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Given it's innovative nature, | believe it would be a perfect fit for the fair.
| look forward to hear from you.

Merci!

Assistant Commissioner, Communications & Engagement /

Commissaire adjoint, Communications et engagement

Correctional Service of Canada / Service correctionnel du Canada

340 Laurier Avenue West, office 9C22 / 340 avenue Laurier Ouest, bureau 9C22
Ottawa. Ontario, K1A-0P9

@csc-sce.ge.ca

(613).947-1184

From: ofin.gc.ca]

Sent: Tuesday, February 17, 2015 8:22 AM

To: Undisclosed recipients

Subject: Interdepartmental Innovation Fair / Salon interministériel de l'innovation

Dear colleagues,

Chair, Board of Management and Renewal Sub-Committee on Public Service Engagement, sent the
attached e-mail to your deputies inviting them to participate in the first Interdepartmental Innovation Fair which will take
place at Industry Canada’s new Service Lab on April 16, 2015.

The objective of the fair is to foster innovation through the sharing of best practices and lessons learned related to the
implementation of Blueprint 2020. The fair will provide an opportunity for all Public Servants to learn more about the
changes that are taking place across the Public Service. The agenda is being designed in a way that allows individuals to
participate in different segments throughout the day — either in person or remotely. All public servants are invited to
participate.

The easiest way for your organization to get involved is by hosting a booth in the tradeshow area. The tradeshow area will
be open for the full day and will feature booths hosted by departments and agencies, horizontal initiatives and functional
communities. In addition to the booths, interactive workshops and presentations will be held throughout the day. In order
to facilitate increased participation across Canada, we are actively seeking participation from the regions.

Your January progress letters to the Clerk provided many excellent examples of actions towards achieving the Blueprint
2020 vision. You have so much to be proud of. The fair will be an opportunity to showcase the inspiring work you
highlighted then.

I urge you to get involved. We can all come together to demonstrate that change is happening every day. Let's take pride
in the work that we do.

To confirm your desire to be involved or obtain additional information, please contact the Blueprint 2020 National

Secretariat at BLUEPRINT2020@canada.gc.ca.

3k ok ek

Chers collégues,
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présidente du Sous-comité sur la mobilisation de la fonction publique du Conseil de gestion et
renouvellement de la fonction publique, a envoyé le courriel ci-joint & votre administrateur général pour l'inviter a
participer au premier Salon interministériel de 'innovation, qui aura lieu le 16 avril 2015 au nouveau laboratoire de
services d'Industrie Canada.

Le Salon visera & favoriser l'innovation par I'échange de pratiques exemplaires et de legons apprises liées a la mise en
ceuvre d'Objectif 2020. Le Salon sera l'occasion pour tous les fonctionnaires d’en apprendre davantage sur les
changements qui se déroulent dans I'ensemble de la fonction publique. L'ordre du jour est congu de maniére & permettre
aux individus de participer, soit en personne soit a distance, a des segments différents tout au long de la journée. Tous
les fonctionnaires sont invités a participer.

La fagon la plus facile pour votre organisation d'y participer est de tenir un kiosque dans la zone professionnelle. La zone,
qui sera ouverte toute la journée, présentera des kiosques animés par des représentants de ministéres et d'organismes,
d'initiatives horizontales et de communautés fonctionnelles. En plus des kiosques, des ateliers et des exposés interactifs
auront lieu tout au long de la journée. Afin de faciliter la participation de toutes les régions du Canada, nous recherchons
activement la participation des bureaux régionaux.

Dans vos lettres de janvier a l'intention de la greffiére sur I'état d'avancement des travaux, vous avez fourni d'excellents
exemples des mesures prises pour réaliser la vision pour Objectif 2020. Vous avez tant de raisons d'étre fiers. Le Salon
sera |'occasion de mettre en évidence les travaux inspirants dont vous avez fait mention dans ces lettres.

Je vous encourage fortement & vous impliquer. Nous pouvons tous nous rassembler pour montrer que le changement se
vit au quotidien. Soyons fiers du travail que nous faisons.

Pour confirmer votre désir de participer ou pour obtenir plus amples renseignements, veuillez communiquer avec le
Secrétariat national pour Objectif 2020 & Objectif2020@canada.gc.ca.

Assistant Deputy Minister/Sous-ministre adjointe

Federal-Provincial Relations and Social Policy/Relations fédérales-provinciales et politique sociale
Department of Finance Canada/Ministére des Finances Canada

Telephone/Téléphone ( / Facsimile/Télécopieur 613-369-4130

Government of Canada/Gouvernement du Canada

90 Elgin - 15032
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