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. * CHAPTER 1

-INTRODUCTION -

Current criminoTbgica] theories which examine ﬁﬁ} some ‘individuals
commit crimes and others remain law ‘ab1d1n§ are many and varied.
Explanations are sought 1in genetiqfﬁﬁifferences (eg. chromosomal
anomalies), psychological factors affecting personality and development,
or in sociological influences such as goal fffjfration or the labelling
process. Despite voluminous research into /4he .“fhings that make ‘a
difference” no one theory is adequate to explain why some individué1s
become offenders and others do not, and the criminologist is‘st111 left

. wondering who gets involved with crime and what proportion of the

population participates in criminal activity?




~

Using a variety of measurement techniques, criminologists have

~‘attempted to discover the perpetratbrs of crime in the hope that by

determining and‘understanding.the motivating force behind deviant action _
thex can establisﬁ appropriate social policies and legal reforms to
reduce crime. The'statisfics examined or.generated by lnﬁét crimino-
Togical- stﬁdies have -focused on the “incidence" of crime (Nettler,

1978:135), which generally tallies the number of “event;", such as

arreéts or convictions, during a. relatively Tlimited time span.

. -

Incidence figures do not counf “persons", nor do they give us a reTiabIe
reflection of the amount of criminal activity in so;iety for they merely
document deviance which has been recognized by official agencies of the
criminal justice system.. Incidence rates of\ particular crimes can
fluctuate because changes in the priority and éerfousness attached to

o J .
certain law violations may produce changes in the number of police

officers assigned to certain types of crime, or may proQE?e'variations

—

in their arrest policies. Thus, incidence rates can increase or

decrease in response to modifications in policing patterns and concerns.

In contrast, a measure of crime "prevalence” uses persons as the

~unit oipmeasurement and constitutes an offender rate. Point prevalence

expresses the proportion of a given population which exhibits a deviant

act at a particular time.



Prevalence figures are.important because by knowing the proportiﬁn
of' in&ivi@ua15' who engage in deviant activity we can deye1op -more
appropriate criﬁina1 Justice policies to contend with® this behﬁviourt
Our know1ed§e of prevalence can serve as the Tmpetusl for major law
refnrmﬁ; For example, if a large number of individuals are particip-
ating in @ particularly serious drime then perhaps what is needed are
| stiffer legal sanctions fér the existing law may not reflect the serious-
nesé, nor the extent of the problem. Legal penalties should serve an
edqcative function for the general public whereby people internalize the
process of}é prohibited act‘resu1t1ng in an unpfeasant consequence, and
function as a deterrent for the most 'persistent offenders. Altér-
nétive1y, if a large number of individuals are engaging in an "offence“
wh1bh‘ has overwhelming community acceptance‘ or tolerance {eg. homo-
sexuality laws)¥, then perhaps this aéﬁeptance or tolerance should be
- reflected in our statutes. . . *

®

Traditional crime prevention strategies may also be affected by our
knowledge of pr§!a1ence. For example, ;; witnessed in- Canada in recent
years, to reduce the high proportion of drunk- drivers on the road,
instead of merely relying on increasing legal sanctions to remedy the
problem, special intervention prograTs were developed. An extensive
mass media blitz aiméd at the general public, focusing on the potential
debilitating é}fects of such behaviour, were implemented to :educe the

high rate of persons involved.

5
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The bresent sf&hy was undertaken to establish the_'preva1ehce of_i
honesty and dishbnesty within a Canadian framework. According to
Nettler (1982:1), "honesty" is defined as being honourable, trutﬁ%ui,
and ggnuine, 'whereas the conceptl of~5dishonésty encompasses three
dimensions: 1lying, cheating, and stea1i;§. "Property” is seen as &
. conditio&a] right, enforced by custom or law, to exclqsive use_of-va}ued
resources, and any'discubsions of théft deﬁéhd upon a culturally Timited
conception of .property. Nettler (1982:1) further explains 'that the
notion of deceit rests on a conception of truth, which, in turn rests on

a cohception of reality.

In terms of the présent study the concept of honésty was based upon,
a behavioural manifestation elicited by the «clerks fihat is, the
returniﬁg “of the proper change due to‘ the investigators posing as:
customers). In the present buyer-se]]er transaction the investigators'
cohcéptfqn of reality was founded in the belief that their rightful‘
“monies would be returned (herein, our culturally limited conception of
property), and the notion of deceit lay in whether or not the clerks

performed the expeéted positive response.

—

The investigators sampled 125 convenience and confectionary outlets
iﬁ'én eastern Canadian city. Store clerks were given the opportunity to

withhold change due to customers. The test of honesty was based upon
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the numbér of' sﬁbjec’ts .wh6 rc_efurned the overpaymgnt. Examined were
possib1e' age and sex-re]éted ‘differences in honesty among the clerks,
‘differences between clerks related tb the owner and salaried clerks and'l
-whether gender differences would affect the 1ikelihood of victimization. |

Chapter';l of the text rev.iews some of the existing crimological
Titerature on prevalence rates. The studies are categorized according
to the type of data from which they are derived. Chapter III contains
the methodology, Chapter IV highiights the findings and Chapter V

provides an analysis of the evidence obtained 1n‘th'ts study. .



CHAPTER I /

- — —————

REVIEW OF THE LITERATURE

The present chépter will review .the existing evidence on the
prevalence of- offenders within given populations. The specific focus
will be on age and sex differentials for, ?S Nettler {1978:120) points
out, “of the many correlates significantly linked with vio}ations of the

law, two of the most striking and persistent conditions associated with

the risk of committing serious crimes are being young and being male."

The Correctional Service of Canada (1982) reveals that 1.7 million
Canadians have a criminal record. The national crime stézistics in this
country have predominantly reflected officially reported incidents of

crime-ie. the number of court cases or arrests counted in single,
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b
separate years. Such information s 1imited in that it tells us ‘nothing
about how.many times a single individual. may }e-appear*aé é.repéat of fe-

| nder in the yearly statistics.

There are three principal data \§Ygrces for examining prevalehce
rates or the total number of criminals of a éiven type bresent in a
given bopu]ation during a specified period of time. These sources are:

official police statistics, self-report studies, and direct observation

_of behaviour.

‘ OFFICIAL STATISTICS

In the Unitedﬂsiates, Christensen (1967), calculating prevalence on

the basis of the 1965 Uniform Crime Reports, éstimated that 50% of

Aﬁerican males ‘and 12% of females would be arrested for a non-traffic

S offence during their 11f3t1me. Similarly, Farringfon (1981:173-175), in
his‘recent aha1ysis of prevalence rates}ianng1and and Wales, reports

that if current conviction rates for non-traffic offences continue, the

~\_—’;J/,/’f'7;¥3fime probability that an English or Welsh male will experience a
convicfionﬁﬂilj eventually be about 44%.

The primary method used to study the issue of offender prevalence

. through the use of police data has been the longitudinal approach. This

approach involves repeated ﬁeasures of a group of individuals over a

specif{éd .period of time. These studies are particularly useful 1in



determining who is fonné]ly known to participate in crimina1.ac£1vity-
for in theiﬁ extended coverage of a sample population they can éstab1ish
the incidence and prevalence of sofficial de]inquenty at different"ages,
the peak ‘ages for cfiminé] activi;y and the re1ation§hfp between
jgveni]e delinquency and adu1t crime., Accordin% to Farriﬁgton
(1979:289), longitudinal research has also .been used “to pfedictmthe
onset of cqnvictionﬁ, recidivism, and the endfng,o% criminal careers; toﬁ
study the gffecgs of peha] treatments and other'events'such as - marriage '

on delinquency and to investigate the transmission of criminality from

one generation to the next."

A number of studies have revealed prevalence statistics for their
respective cohorts as to what proportion of their groups have ever been
arrested or convicted. The British National Survey of Health and:
Development, reporting results by Douglas et al. (1966) and Wadsworth
(1979), found that 18% of males and 2.5% of females were convicted or
-officially cautioned before their 21§t birthdays. When minor traffic
violations were excluded from the ca]cd1ations the prevalence figure for
males, was reduced to 15%. Miller (1974) and his associates, in their
samplg of 1,142 children born in Newcastle in May and June of 1947, dis-
povered that 22% of the males and 3.7% of the females had been convicted
by their 17th birthday, a prevalence figure higher than the British
National Survey. A Cambridge, England study, begfnning in 1961-62,
surveyed 411 males, aged 8-9, in six state primary ;EhOSIs in a Qorking-

class area of London. West and Farrington (1973, 1977) reported that
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202 of males ‘were found guilty 1in court for more serious
' r

(1ndjctab1§)offenses by their 17th birthdays. Towards the end of 1974,

when the majbrity of the sample had reached the age of 21, a Criminal

Records | bffice search reveé]ed that 30.8% had become officia]]y
delinquent. . ©

~ Wolfgang, Figlio and Sellin (1972#244), 1nterested' in "all boys
born in 1945 who lived in Philadelphia at least between their teﬁth and
eighteenth birthdays", found that 35% of the male cohort were érrested
‘before their 18th birthdays. A follow-up of the sample (N61fgang, 1977)
revealed that 43% were arrested by the age of 27 and 47.3% of the cohort
.sample had an official record of police contact by age 30. In another
Philadelphia study undertaken by'Savitz.(1970) in a high’de11nquency and
predominately black area, it was 'discovered that 59% of these boys,

1iving in Philadelphia for the full period between their 7th and 18th

birthdays, had juvenile court records.

In ‘Raciney Wisconsin, Shannon (1978) sampled 333 out of 1,352
children born in 1942 and followed them up in record; to 1973. He
reported that almost 70% of males and 24% of females had a leasy one
recorded police contact for a non-traffic offense'by age 31. In ancther
U.S. study Hathaway (1960).and his associates found that 34% of boys in
a large sample representative of the whoie state of Minnesota had police
or court records by age 17. Ball et al. (1964), determining prevalence

with data from the Lexington, Kentucky, Standard Metropolitan

»
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Statistical Area (SMSA).-for the year 1960, estimated that 20.7% of the
lboys and 5.2% of the girls would appear in court by their 18th birthdays.

With respect to age differentials and deviant behaviour, Boland
(1980), commenting on the criminal justicg system‘ﬁ .1nab111ty to re-
straiﬁ active young offenders, examined a sample of all a?u]ts arrested
in the District of Columbia in 1973 for an index crime (except larceny)
‘with at least one pr;or arrest. It was found that tﬁe youngest group of
offenders {aged 18-25), when controlling for prior record, committed |

many more felonies per year, on the average, than criminals aged 30 and

over.

-

‘EgtrQSpective Tongitudinal surveys are usually based‘upon offical
stﬁtistics and have been criticized by the fact that there fs a built in
bias at work for people "distort past events in order to make sense of
the present state of affairs.” {Farﬁington, 1979:320) Prospective
longitudinal survejs, which initially do not know who will become
officially delinquent, can minimize this bias because "information is
often recorded contemporaneously with events before later outcomes of

interest (such as convictions or reconvictions) are knowrn. ({Farrington,

1979:321).
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There ‘are some practical difficulties which are assotiated.W1th any
type of 16ngitudfﬁéi résearch; .Due‘fo*the fact that théj cover a very
lengthy time spdﬁ it is dubious as‘tO'Whéther fhese studies will secure

la guarantee of extended funding.. Also,.it is often not possible for
staff members to commit themselves to on1y one long-term project: in the
fear they will lrestr1ct their career advancement. In ad@ition, the
attrition of longitudinal subjects is yet another difficulty h1ﬁ&er1ng
successful completion of such projecfs because those who are lost are

not a random sample of all subjects.

~ SELF-REPORT STUDIES

Aside from official data, self-report studies. can also determine
" prevalence rates for specific populations because by asking *people to
confess their QioTative behaviour such inguiries reveal who has
comm{tted, how much, of which crimes: In Tight of research generated by
such studies there is general agreement among investigatofs that almost -
everyone has broken some criminal law, but people who commit crimes are ‘
better described as representing a continuum, as-having commi tited more

or less crime, rather than simply being 'delinquent’ or 'non-delinguent’

{Nettler, 1978:98).

Austin Porterfield (1943), conducting a statistical comparison
between the delinquencies of college students and children in juvenile

" court in Forth Worth, Texas, demonstrated the universal prevalence of



pasf de11nqﬂency among'co11ege men and women. Several hundred college

o respondents admitted that during their' youth they had committed acts

chargeable in juvenile court. The average number of .such. acts was 17. 6

for males and_4.7 for females, however, these offenses were not refle-

[

cted within court statistics. . ’ : d
: 1 ‘

Short and Nye (1958) compared the se]f-reported delinquent beha-
viour of U S. students in three midwestern high schools and three west-
ern high schools to that of juveniles 1n midwestern training schools.
"They found that the training school adolescents had engaged in these’
behaviours with greater frequency than the high school students. While
3.8% of both the midwestern and western boys admitted to taking things
of medium value ($2-$50) more than once or twice, 61;4% of the traihing
school boys confessed to committing this ’offense more than once or
twice. Seventeen and a ha]f‘percent.@F the midwest boys and 8.2% of the
western boys indicated thet they had engaged in deliberate proper%y
damage more than once or tQice, but 49.7% of the training school boys

confessed to this more than once or twice.

Erickson and Empey (1963), in their study of delinguency in Utah,
similarly documented Short and Nye's results in that a higher frequency
of offenses Qas found when combining and comparing non and one-time
offenders te repeaters and boys who were confined. The cumu1ativelvio1-

ations of the latter group exceeded those of the former by the thous-
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ands.  Comparative examples include: theft (20,836 versus 2,851),
property vioiations (10,828 versus,1;4507;‘?nd vfolatipns of thelperson

IR

(8,569 versus 457). h

Elmhorn (1965) distributed questionnaires\\xa”éso male Stockholm
school children between the ages of nine and fourteen in 1959. Ninety-
two percent reported committing Qt least one offense and 50% admitteq to
a least one of the more serious érimes lTisted on the questionnaire.
Those who had made entries averaged six offenses. One boy in every

three committed either shop thefts or thefts from a ﬁerson.-

|

West and Farrington (1973, 1977), fnterviewing 389 youths at age 18-
19 (oht of the 411 in the origfné]lﬁémbridge, Eng]and,saﬁple), about
offenses they had committed once in;the last’ three years, found that
68.9% admitted to receiving goods known or suspected of bé{ng stolen and
only 1.5% had begh convicted for it, while 21.1% admitted to,damagfng
property but only 11% were convicted. Nineteen jpercent confessed to
stealing from slot machines and 15.4% had been involved inlshop1ifting
and the taking and driving away of vehicles, however, 5.4%, 8.3% and
38.3% respectively, hadlevef been convicted for these offenses. For the
pércentage of youths admitting to burglary (10.8%), 61.9% had been con-

victed of the offense.
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Gold and Haney (1973), comparing a Flint, Michigan sample of 522

teenagers and a Natidha] Survey of 847 youths, 13-16 years of age, found

that while males were significantly _more' delinquent: than girls, for

~ certain offenses, a fairly equal proportion of boys and girls gdmitted
.comitting them. For example, in the Flint sample, 60% of the boys and

30% of the gir]s confessed to committing theft at least once in the
three years pr1‘or to the interview. Simﬂarly, the National Survey

revealed 54% of the boys and 31% of the girls admitting to theft. ¥ N

»
o

Clark and Haurek (1966), in_ their st

f 1,116 public school

students in an unnamed/ Americap city ran Tng in pge from 11-19, also

found that the ratio of males to f 0 admitted committing certain
offenses could be fairly proportionate depending on the offense. Their
data indicated a ma]e/f_emale sex ratio of only 1.4:1 for the category. of

major theft. o . s

Belson (1975), in his sample of 1,425 London boys aged 13-16 years,
examined the extent of stealing among them.L A1l of the boys admitted to
at Teast some stealing and there was no class of theft behaviour among

the 44 categories that was confessed to by less than five percent.

~~Eighty-eight percent had stolen something from school and 70% had stolen _

. from a shop. About on:a\-fourth of the sample had committed 25 or more of

theé 44 Tisted acts at least once, and the average boy about 18 of them.
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attendance on the day the( test '{
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N

| wh11e'mbst‘se1f-réport déta focuses upon juvepi1es, Wallerstein and
Wyle (1947).samp1ed 1.?ee)adu1t'respondents from New‘York City. They
found that 99% of those individuals indicated they committed at least
one of a possible 49 offenses contained in the questionnaire. The mean
number of 6ffensés was 18 aﬁd none of the saﬁp1e ha? been classified as

-

criminal.

Self-report studies can reveal a great déa1 about who violates. the
law, however it is possible that inconsistent or incorrect answers are_?‘
given because the respondent may be interbreting_a question differently
from its intended meaning or the qﬁesfions themselves may'not accurately
réf]ec; or measure the amount of crime which respon@ehts have commi-
tted. Subjects may also fabricate respbnseé to tny,énd:jmpress an inter- -
viewer. According to Edwards {(1957) the ‘prestige’ of a question and |
the 'social desifeabi]ity' of its content has a well-documented impact
upon the kind of answer given to it.

‘An additional (—-//

point to corsider is the fact that many self-report

-

studies have been conductd among high school students who are 1in

administered. Those students who are
truant from school do not complete the forms and thus these studies may

miss a very large percentage of individuals who are especially prone to

delinquency.
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Yét another problem with self—report measures is that too much of_,
. this research concentrates on very trivial offenses and 1nd1v1dua1s are .
c1assif1ed as delinquents even if they admit to on1y one or two of these
offenses. Therefore, many respondents are fdentified and labelled as

.

delinquent in spite of their minimal involvement in very minor acts of -

-

delinquency.

Although self-report studies do seém to conclude that law violation
is a rather common happening in any stratum of society, and can esta-
blish prevalence figures fdr a given population, as Nettler {1978:107)
points out, "asking people about their behaviour is a poor way of

observing it."

N
OBSERVATIONAL STUDIES

The"direct observation of behaviour, in specifically designed
conditions in which certain situational aspects are held constant and
other aspects are 1ntentibna1]y varied, is yet another mode of research
‘yielding preva]encé"estimafes Q%thin a population. This technique,
encompassing .both laboratory and field experiments, has been popularized

by such behavioural scienEists‘ as Milgram (1963), Asch (1951, 1956),
Sherif (1956) and Zimbardg' (1973).

-
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A variety of field experiments have been conducted to. ascertain
which kinds of people are more or less honest. Hartshorne and May
(1928:30), in their measure of honesty, gave 7,000 American §;h001

children numerous opportunities to 1ie, cheat, and steal. The research-

-ers found that the amount of cheating increased as it became easier to

do so, with less risk of being caught, and as it produced success.
Burton (1963), in a recalculation of Hartshorne and May's data found
thaf this was significantly associated wfth a child's age and social
status; Higher status chiIdren'became more honest; and lower statqs

children became more dishonest with age.
\

In another field experiment Feldman (1968) and his associates:

examined the relative honesty of French, Greeks, and Americans in a
variety of test situations in which thefe.was an opportgrity to cheat
fellow citizens and foreigners. One 'methqd employed was to overpay
cashiers .in stores and observe?who kept the change.” In Paris; 54% of
clerks kept the money from both compatriotS\and'foﬂeigners.' In Athens,
the overpayment was not returned to the compatriot 50% of the time and
the foreigner 51% of the time. In Boston, the money was kept 38% of the
time from the compatriot and 27% of the time from the foreigner." .In the
same ‘study,_ where 1individuals were given the oppértunity. to fa15g1y

claim money from a stranger, 6% of the Parisians.made such claims, and

13% of Athenians and 17% of Bostonians did so.
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Riis_(1941a,b,c)‘réported_on a series of tests conducted for The

Reader's Digest where coub1és _deliberately submitted "jimmied" auto-

mobiles, radios or watches for repairs in order'to determine the honesty
of the shops thrbugh the number of fh1se=repairs. Qut of 347 garages
visited, 63% were dishonest, of the 304~ radio repair shops visited, 64%
wefe dishonest, and of the 462 -watch repair shops visited, 49% were dis-
honest. The results of this survey have'been criticized oﬁ the grounds
that the poor business c]imateAat the end of the depression may have’

induced this fraud and what may have appeared to have been fraud could

really have just been incompetence.

Merritt and Fowler (1948) tested the honesty of citizens in certain
American cities by dropping pdstcards and envelopes on the street to seé
how many of them would be mailed. Some}of ;he énve]opés contained a
lead Eoin which resembled a 50-cent piece. It was found tﬁat 72% of the.
postcards were mailed, 85% of the envelopes containing letters were

mailed, but only 54% of the letters containing thé false coin were

posted.

Bickman (1971) tested the effecfs of social status {as denoted by a
stimulus pe?son's style of dress) upon the honesty of individuals, by~

pretending to inadvertantly place a dime in a phone booth and observing -

who would return it to a stimulus person. Of the 206 subjects tested at

-_GrandlCentra1 Station and Kennedy Airport in New York City, when the

stimulus person was dressed in Tow status attire 38% returned the dime.

or ] -,»-‘_.-.u-rr..“.\'.‘.:.::.'.zu.- [P



24

However, when-the_stimuiu} person was dreésed in high status attire, 77%
of the subjects returned. the dime.: In addition, the sex of the stimulus

person did not-affect the proportion of sybjects returning the dime.

Sroufe ét al. (1977), using a similar procedure to Bickman, found
tha; a female confederate's ph&sical,éttractiveneSs affected how honest
others were toward her, in that 87% of tested subjecfs returned the dime.
in the -attractive condition, compafed to oﬁ]y 54% in the unattractive
condition. In contrast, Franklin's (1973) Atlanta sample failed to
support Bickmén's findings, far 90% of the high status 5;1mu1us persons

and 80% of the Tow status stimulus persons had their "lost" dimes

returned.

Korte. and Kerr (1975), when studying altruistic opportunitieé_in
urban and non-urban settings in the United States discovered that 80% of
non-urban stbre clerks returneq cash overpayments while only 55% of
urban clerks did so. Férrington and Kidd (1977), giving people on the
streets of Cambridge, England the opportunity to dishonestly accept a

_coin, found that 36.9% of their sample falsely claimed the money.

In a Jater study by Farrington and Knight (1979), sixty stamped,
addressed, apparently lost letters were left on the streets of London.
chh letter contained either £1 or £5 in cash or no money at all. The

apparent victim was a female pensioner. The non-return rate increased
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with the amoﬁnt of .money in the letter from 5.6% in the no moméy condi-
tion to 27.8% in the £1 cpndition and 42.1% in the £5 case. Nearly half
(47.4%) of the.19 male subjects. stole, in comparison to.only 22.2% of
thé 18 female §Ubjeéts, however, this male/female difference was only

appéﬁent in the condition with the larger amount (£5).
CONCLUSION

Prevalence figures are oné of the most fundamental of all crime
statistics because they d1re6t1y relate to "persons" as a unit of
measurement. These rates indicate the proportion of a group that has

ever been arrested or convicted.

The data on prevalence reflected in the preceding studies demonstr-
ates that criminality kngws few boundaries for violative behaviour and
appears to be a very universal occurrence within society. The rates of
preva]gnce indicated ﬁ? the studies reported herein show a yide range,
from a tow of 15% of males and 2.5% of females being convicted or
cautioned before their 21st birthday (the British National Survey of
Health and Development 1966, 1979), to a. high of over 90% committing law
violative behaviour as revealed by self-report studies (Wallerstein and
Wyle, 1947; Elmhorn, 1965). Confessional measures and observational
experiments generally reveal higher prevalence rates than studies using

data of the criminal justice -system, for they do not rely on poiice

contacts, arrests or convictions.
Ny



2%

7

Although studies on préva]éncé have been conducted worldwide, cross-
national comparisons of these rates is difficult bécause of differences
in official prq;essing. While the vast majority of arrests of adults in
EngTand are followed b}-court appearances aﬁd convictions, this is not.
necessarily the case in Canada and the United States. In addition, the
dispdsition of juvenile offenders varies from cﬁuntry to codht;y. When
de11nqﬁents are handled by child welfare authorities (as 1in the
Scandanavian countries), prevalence rates may Be lTower than those in
England or North America where delinquents are more often dealt with by

the police and the courts (Farrington, 1979:296).

A great deal of the evidence contained herein focuses on sek
differentials and criminal behaviour. Age differgnces in respect to
" deviant activity are also mentioned because of the many correlates
ijgked with law violative behaviour, being young and being male are two
variable$ highly associated with the risk of committing serious crime
(Nettler, 1978:120). Although the preceding prevalence ratés generally
indicate that young males do seem to be more criminally active than
females, the disparity in crime rates between the sexes fluctuates from
culture to culture, over time, and the kind of crime in question. For
-examp1e, Nettler (1978:122) states that "the rate for males of.crimes

~.
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-against the person exceeds the rate for females 1n.Canada and the United
Stafeslby more than'8 té 1, but the rate for males of c¢rime agaipst

property exceeds the rate for. fema]es by about half that, something on

the. order of 4 tol.in recent years.?

Taken‘as a whole, the studies in this chapter indicate that a large
proportioﬁ of the bubljc is engaged in %F least property crimes and
minor forms of deﬁiande.‘ Males are far more likely to violate the law
than arelfemales and the young seem to be more criminally acpive than-
their elders. There is also some indication, from experimental studies,

\that the decision to engage in deviance may be dependent upon the
_ characteristics of the victim and the potential pay-off. It may be that

. persons are more reluctant to victimize an attractive individual and are -

more 1ike1y to engage in theft as the pay-off increases.
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CHAPTER III

b ===

THE STUD

Because of the extensive range of prevalencé of criminality
worldwide, the following chapter will examine the dimensions of honesty
and dishonesty tb determine the applicability of previous international
preva}ence studies, to prevalence in a Canadia# context. An
experimental, observational ~study was designed and conducted to
specifically test the extent of theft from customers pefpetrated by
cashiers in convenience and confectionary stores. Special attention was
given to sex and age-rejated differences in honesty'amoné the subjects,
differences in honesty ;etween cashiers who were salaried employees and
those related to the proprietor 6f such a business, as well as whether

gender differences affect the 1likelihood of victimization.
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An jncreasing ndmber of studies within fhe criminological litera- -
ture have indicated a high volime of émployee theft. Jaspan {1960:10),
the head of ‘an engineering consultigg firm, found that "in more than‘50%
of assignments involving engineering projeéts with no hint of
dishonesty, white‘ collar crims was unsouered. In addifion {in 1959
atone) our, staff has unearthed more than $60 mi]]ioﬁ worth of dishonesty

with more than 60% attributable to supervisory and executive personnel."

A number of sourses claim thaf business profjt -shrinkage is
attributable to internal (employee) cheating and stealing.: The American
Management Association (1977) and the U.S. Department of Commerce (1972}
have suggested that ems1oyee tﬁeft of money, merbhandise, and property
from business is a wide spread and rapidly growing prob1eh. Goode
{1978) noted- that employee theft, fraud, and embezzlement impose a |
greater financial burden upon the public and taxpayers than robberies
‘ snd burglaries. Jaspan (1968} estimated that at least 30% of all

business fai1qres'each year are due to employee theft and dishonesty.

Estimates of the extent of work place crime among employees are
varjed. It has been suggested that one-half of all participants in the
industrial work force are currentily engaged in theft (Industry Week,
1972:45-47). Estimates of employee theft in other w%rk settings have
ranged from below 50% to over 90% (Henry, 1978:124-129).
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The prevalence of this phenomenon is obscured by the %act it ofteh

goes'uhaetected."As Merriam (1977:380) sfatés: "In the outef space of

crime statistics the dark figure of conventional crime is a_superndva in

comparison with the black hole of employee theft." Merriam (1977:383)
explains that "one of the difficulties fn determining. employee theft's
contribution to shrinkage s that it may be Bénign factors such as the

procedural 'phantom' of bookkeeping error, spoilage, and breakage."

In one particular -U.S. study, Terris and Jones (1982) examined
various aspects of theft in the convenience store industry. One purpose
of this project was to document convenience store managers' and retail
clerks' opinions on how and why empioyees steal. A sufvey revealed that
the most frequently used theft technique involved various ways of
stealing cash from a register. When expressing opinions fabout how
employees steal, 13% of the managers were of the belief that employees'
deliberately overcharged or shortchanged 'custémers while 15% of the
cashiers felt this to be the case. The major reasons for employee theft
were financial need, Tow wages, revenge against the boss or company, and
fun or thrills. Since convenience stores are open long hours (some 24
hours a day), with frequent periods of one ﬁerson'coverage, they present

one of the greatest inducements for employee theft-that being opportu-

nity (Terris and Jones, 1982).
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«. PROCEDURES

Thé' present bbservétional study -was conducted to determine the
prevalence of dfshonesty' among convenience and Confectionary store
clerks/cashiers. - Three graduate cﬁimiﬁﬁIogy students :in their mid-
twenties, enrolled in a university 1ocaféd in a medium-sized eastern
Canad%an city functioned as the investigators in this proje@t. One
Caucasian male and one female separately visited 85 convenience stores
of the chain-type (40 and 45 .respectively), while one male of East

Indian descent visited 40 family operated confectionaries or grocery-

type outlets.

The .yel]ow‘ pages were consulted to distinguish chain-type opera-
tions (eg. Mac's, 7-Eleven}-there were my]tip]e Tistings éf franchises-
from single operations which tended to be listed under family or given
names. VYarying the type of ownership was considered impor;ant as this

might affect the disposition of the cashier to retain the overpayment.

The ‘age and sex of clerks and cashiers was of particular interest
to thé investigators because of the belief, supported by thewevidence
présentéd in Chapter II, that persons differing on these characteristics
have a differential propensity to violate the Jaw. The use of a
stratified sampling technique ensured a virtually equal representation
of subjects in the age and sex categories examined. The 125 stores

visited covered all divisions of the city so that no one area was
: W
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" disproportionately represented.. In fact, nearly every convenience store
and confectionary in the city was visited. The investigators, who posed
as potential victims in the study, were also varied accorggng to gender

to determine whether this variable wbu]d affect the 1ikelihood of an

infraction.

In each teét situation, the investigator walked into a store,
picked up the same item (a local newspaper costing 30 cents) and paid
for 1it, in each case, with a single Canadian dollar bi11.  The
investigator, then, feigning absentmindedness, proceeded toward the door
‘ wfthout awaiting the change. His/her pace was sufficiently_slow to
afford the cashier the opportunity to inform him/her of tﬁe osteﬁsib1e
mistake. The pace, hﬁwever was fast enough as to avoid suspicion or the
impression that the iﬁvestigator was, indeed, waiting for the change.
The test of dishonesty among the cashiers was how many of them stopped
the investigator on his/her way out of the store in order to return the
overpayment. Following this action, the investigator returned to
his/her car and noted the estimated age (whether under or over 25) and
sex of the cashiers, as well as which of them kept the overpayment.
Furthermore, the jnvestigator recorded any non-routine.comments made by
the cashier and any extenuating 'éircumstances, such? as distracting
events in the store, which may have Ted to the mistaken conclusion of

dishonesty when, in fact, the cashier simply erred.
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Tﬂe Stores were vigited mostTj during miH-morning hours (10:00 a.m.-
12:00 p.m.), mid-afternoon (2:00-4:00 pam.), or early gveniég (7:00
pP.m.) to avoid large crowds and lineups at the cash, as. the physical
presence of other customérs'might be a source of distraction aﬁd other}
wise alter the clerks' behavior. The investigators wanted the cTetks,
and not the customers, to point out they were walking away wfthoqt their
change. It is also possible that the presence of other cusﬁémers might
pressure the cierk Tnto handing back the change.

The research design can be summarized as follows:

1) A total of 125 convenience stores and confectionaries were visited.
2) Eighty-five were of the chain-type, 45 of which were visited by a-

female and 40 Ey a male.

3) The remaining 40 stores_ were family operated- confectionaries and

© were viéited by a male. ‘ ’ Q

4) For each of the three situations-a female visiting a chain store, a
male visiting-a chain store and.a male visiting a confectionary-the
age and sex of the cashier was varied to produce an equitable
distribution of males and females under and over the age of 25.

The distribution of experimental conditions is illustrated in Table I.
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' TABLE 1: The Three Sets of Experimental Conditions and the Distribution
. of the Sample. . : .

FIRST SET OF CONDITIONS

The Number of Chain-Stores visited by a Female
by the Age and Sex of the Cashier

SEX
male —  female.
T l ‘
under 25 } 12 { 10 |
AGE | |-
- | ]
over 25 | 11 | 12 |
| | ]
| - |
SECOND SET OF CONDITIONS
The Number of Chain-Stores Visited by a Male
. by the Age and Sex of the Cashier
SEX
male —  female
T i |
under 25 } 10 I 10 i-
AGE 'I l
T [ T
- over 25 I 10 10 }
| |

i N
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TABLE 1 - CONTINUED ’ -
THIRD SET OF CONDITIONS
The Number of Proprieter-Operated Stores V'fg'ited by A Male
by the Age and Sex of the Cashier
| SEX .
- ‘male 7 female
E I K 1
unger 25 | 10 I 10 | )
| N | J
AGE |- | | - :
— i { 1
over 25 g 10 } , 10 {
| | |
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CHAPTER IV 3

——— 4

LS ~ THE RESULTS

The following chég}gnﬁ(fviews the eviden;e obtained ffom an obéerva-'
tiong] study gonductéd to.dktermiﬁg the prevalence of honesty and dis-
shonesty among convenience aﬁé confectionary store clerks/cashiers. The
quantitative results are displayed within the text for the variables
examined, however, no tests of significaﬁce were performed due to the

iow cell counts. R

The results of the present study show that out of 125 test
situations, 20 victimizations occurred, reflecting 16% of the <tpta1
stores sampled (Table 11). Individua1s'under the age of 25 kept thé
overpayment almost twice as often as those over the age of 25 (13 young

persons as compared to 7 adults). Males under the age of 25 were twice
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TABLE II: The Total Number of Victimizations by the Sex and Age of the -
Cashier (N=125)

SEX
male — female

[ i [

under 25 E 6 { 7 I

AGE | l I
B i | i S

over 25 I 4 [ |

| | |

| | |




as likely to commit theft as females over 25 (six young males versus
three older females). No gender differences were found among the clerks
sampled, as an equal number of males and females (10f1n each case) did
not return the change. Most 1ikely not to freturn\ the change were

females under 25, followed by males nnder 25, followed by males over 25,

and finally, females over 25.

Of the 40 chain stores visited by a male investigator (Table III),

eight infractions were recorded. Young people appeared to be more .

dishonest than older persons, however no gender differences were found

between the c]erks as the preponderance of males and females keeping the

change-due was the same (4 males and 4 females). Males under the age ofl'

25 were more likely than those over that age to vfctimize a male.

.

When the female investigator visited the 45 chain stores, she was
victimized only four times (Table IV). This constitutes slightly less

than 10% of the stores she visited. No age differences were found among

the clerks who kept the overpayment. Male clerks, however, .were more

| Tikely than femaies to victimize a female.

Among the 40 family-operated outlets visited by a male (Table V),
eight (20%) withheld the change due. Clerks under the age of 25 were

three times 'as Tikely to withhold the change than those over the age of

q
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TABLE III: The Total Number of Victimiiations in Chain-Stores Yisited
by a Male by the Sex jand Age of the Cashier (N=40)

SEX
male —  female

under 25
- AGE

over 25

v T
— i ot — i — — —




40

TABLE 1V: The Number of Victfmizations in Chain-Stores Visited by the
Female by the Sex and Age of the Cashier (N=45)

over 25

SEX
male — female
, I | ;
‘under 25 {, 2 ! 0 |
AGE | |
I I
] 1 | 1 |
| |
| |




TABLE V:

AGE

1

The Number of Victimizations in Proprietor-Operatéd Stores
Visited by a Male by the Sex and Age of the Cashier {N=40)

_ SEX
male ~— female

under 25

over 25

-
— — —— — —— et o ]
— e —— — — ]

41
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25.  This is'due to the fact® that young females, in paﬁticu1ar, were

more likely to cheat the male investigator.

When comparing the number of male and female victimizations over-
_-a11; Table VI reveals that the male 1hvestigators recorded 16 violations
out of alpossib1e 80, while the female investigator experienced 4 out of
a possible 45. 'Thus, when all stores visited by males Are considered
together, the male investigators were‘victimized 20% of the time and the
female investigator was victimized less than 10% of the time. Female
clerks were responsible for 9 of the 16-m;ie victimizations, while males
were responsible for three of the féur female victimizations. Thus,
females were more likely to steal from ma{; customefs and males were
more Tikely to steal from female customers. Females under the age of 25 g

were “more Tikely to victimize the males and younger males were more

Tikely to victimize the female.

Table VII reveals the results of a compariéon beEween‘franchise and
family-operated store violations. Twelve infractions occu;}ed_among the
85 chain-stores visited and eight occurred in the family businesses
sampled. Clerks in family-owned stores withheld the change 20% of the
time{ ‘whiTe chain-store salaried employees did so 14% of the time.

Thus, family operations were slightly more 1ikely to withhold the change

from customers than chain-stores.
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TABLE VI: The Total Number of Infractions Reécorded by Male Investig-

ators {N=80) and Female Investigator (N=45) by the Sex and
Age of the Cashier

SEX
male —  female
| T I
under 25 i 4 } 7 }
AGE | l | MALE
) | ‘ | | TNVESTIGATORS
over 25 t,, 3 ‘ 2 } ‘ .
I ! l
SEX
male - female
T I |
under 25 ; 2 ! 0 }
AGE ] ! l FEMALE
I < | | TRVESTIGATOR
over 25 | 1 ] 1 |
. I ke I
! i |
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TABLE VII: The Total Number of Infréctions in Chain (N=85) and
Proprietor-Operated Stores (N=40) by the Sex and Age of .the

Cashiers .
SEX
male fema]e.j'
! T }
under 25 | } 5 { 2 l
AGE i | | l CHAIN
] ] ] STORE
- over 25 | 2 | 3 | -
: | | |
I I | -
‘ , SEX
. male - female
!
under 25 { 1 | 5 ]
AGE l PROPRIETOR
| OPERATED
over 25 } 2 i 0
_l
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Comparing the results of the male and.fé@ale 1nve§tigators in the
chain-store' situation (Table VIII) reveaquthat when we ébqtro] for type
of store, the haIe was more than twice as'liker to be vic;imized than
the female-the male investigator lost his change in eight instances but .
the female investigator only lost her change in four circumstances.
Males and fema1es had an equal 1ikelihood of stealing from the male, but

males were more likely to steal from the female.

- The results of an examination of Table IX compéring chain and
family store§ while controlling for the gender of the investigator,-
shows that for both types'of stqzif the total number of victimizations
was the same (eight each). Thus, there was no difference in ;Qe number
of infractions between chain and family-typé'operatfons whéﬁjfﬁe gender

of the victim is held constant.

In summary, taking all the stores together, the change of. the
investigator was not returned in about one-éixth of the cases. Females
under the age of 25 were most 1ikely not to return- thg change and
females over 25 represented the category most likely to do so. The age
of the store c1efk/proprietor and the sex of the victim were the two
major féctors affecting the results of this study. Younger clerks were.
almost twice as ]ike]y to fail to return the change than their elders
ahd males were about twice as likely to be victimized as females. Inter-
.. estingly, females were more likely than males‘to victimize the males and

males were more 1ikely than females totvictimize the female 1nvestiégtor.
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TABLE VIII: A Comparison Between the Total Number of Chai n-Store
Infractions Recorded by a Male Investigator (N=40) and
Female Investigator (N=45) by the Sex and Age of the

Cashier ’
SEX
male —  female
! — -
under 25 ; 3 } 2 |
AGE | | | MALE :
M |1 TNVESTIGATOR
over 25 [ 1 | 2 _
| ] I
I | |
. SEX
male T - female
: | ] | -
under 25 I 2 } 0 !
AGE ] ! | FEMALE |
| | | TNVESTIGATOR
over 25 I 1 [ 1 |
| [ |
{ ] .
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TABLE IX: A Comparison Between the Total Number of Chain (N=40)
and Proprietor-Operated (N=§0) Stere Infractions Recorded
" by Male Investigators by thé Sex and Age of the Cashier

0

SEX .
male ~ female T
B | i
under 25 } 3 l 2 {
AGE | | | CHAIN
] [ [ STURE
over 25 } 1 % 2 } )
| | &
SEX
male — female
| | i
under 25 ; 1 | 5 ;
! i 1
AGE I [ - [ PROPRIETOR
[ | ] UPLRATED
over 25 I 2 E 0 |
|
I I I




In general, thé investigators believed that most of the clerks
sampled 1in this’ study did not withold the change deliberately or
intentionally, a fact born out in the Jjovial magner and humorous

comments offered by the maJority of clerks visited, when

overpayment. Some clerks jokingly referred to the "nice tip®. they ould
have received, while other laughed and said, "Seventy cents isf't worth

keeping." In the case of the ﬁa;t' Indian investigator some clerks
assumed he was a foreigner and in a helping manner went oﬁ to explain to
him that a newspaper cost only 30 cents in this country. \\dhe‘cashier
wgnt'so far as to point out the virtue of his char&bter by telling the
female investigator, "“See whaE an honest guy I am", however, 1q one

instange with the East indian investigator, a clerk checked his arms to

make sure he was only carrying one newspaper but still did not return

the chapge%* ' R .

.
-



CHAPTER ¥ e S

SUMMARY AND DISCUSSION '

Due to wor]dwide‘variafions in crime prevalence rates; this etudy
served as an attempt to eetab]ish‘the prevalence of honest} and dis-
-honesty within a'Canadian context. The investigators gathered evidence
from 125 convenience and confect1onary outlets in an eastern city. A -/
test situation was created in wh1ch s;ore cTerks were E;;en the
‘opportunity to withhold change due to customers; The determination of
honesty ‘was based upon the number of subjects who ﬁaneed back the
overpayment. The age and sex differentials among the clerks eere the
two ﬁajor variabTes examined because the evidence in Chapter II revea]ed
that distinct differences do exist between the preva]ence rates of maTes‘
and females as well as among d1fferent age categories. Also examined

was the effect of the. clerk's relationship to theipropr1etor on his/her
" »
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‘ péhaViour and whether victim selection would differ for the.two sexes.
The findings of the present study showed that approximately one-
s1xth of the tota1 stores samp1ed neg1ected to return the change to the
1nvestigators Younger cash1ers failed to return the change aTmost
twice as Frequently as did the older clerks, and males were almost twice
as often victims as females. in‘genera1,.the investigators felt that
the major{ty.of the clerks sampled did not.de11berate1y or inten;ibna11§
retain thé ove%payment. This was due to their jovialkmanner énd their.

humorous comments (eg. "Nice tip!") expressed when they handed back the

change. -

The prevalence of dishonesty' found in tﬁis stﬁdy (16%) -15 cﬁn-
siderably lower.than the rates cited in most studies. This might be due
to the fact that many of the previously cited studies examined a multi-
tude. of criminal acts as opposed to a single event, therefore, higher
p:éva1ence rates were found. A]so; the subjects sampled in the present
study were only observed at one np%nt in time. There are many'reasonSN\

to believe that this study underestimated the actual situatﬁi?. These

reasons will be discusseli Tater in this chapter.=

Contrary to the‘crimino1ogica1 Titerature reviewed in Chapter II,

no gender différefices were found to exist overall in the prevalence

-

rates of honesty and dishonesty. An equal number of ma1e§ and - females

withheld the payment due. Although it is generally true that males have
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' higher crimé rates than females, the sex ratios for crimina] activity

are not constants and can be affected by ‘a variety of variab]es

(Nettler, 1978:122-123). One reason to exp1ain the equivalent number of

2infréction§ committed by the male and female subjects of this study is

the ‘Convergence Hypothesis which assumes that as the social roles of the
sexes are equalized, the differences between the sexes in terms of crime

rates is diminished (Nettler, 1978: 124)

) Fox and Hartnagel (1976}, when testing this hypothesis by analyzing

. Canadian crime ‘rates from‘193i through 1968, used women's participation

in the work force and postsecondary educational degree attainment as
measureg of more equal sex ro1esf Théi/found that the work education
factor was. positively associated with women's involvement in crime,
pérticu]ar]y in connection with convictions for theft. It must %150 be
realized thaf this conclusion refers to correlated changes in a popula-

tion and not to individual cases, where it might also be assumed that

'educated working women may be more prone to theft, when, in fact, they
are not. —Although the above authors are hegjtant to generalize their

results, there is other evidence to support the suggestion that as the

social roles of men and women equalizes, their respective crime rates
may do the same. As Radzinowicz and King (1977) report,' that in
Germany, during World War 1I, when women took over a number of

traditional male 'ro1es, female crime rates rose to nearly the same

. levels as male rates. When women returned to more traditional female

roles after the war, their crime rates dropped to prewar ievels.
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Another major result of the present study rev;eal's that males‘ were
‘twice as 1ikely to be victfmized as femeﬂes. This finding has
considerable suppor't‘ within the vigjziyho]o@ 1iterature %rom stud'fes
conducted in the United States and Caﬁada {Courtis, i970; Koenig, 1974;
National Crime Panel, 1975). One possible explanation may lie in the -
different conduc't norms existing for men and women in our society.
Gener-a}'ly, early socialization conveys the message that wanén should be
treated more de]icate‘ly than males and should not be pr‘-eyed ﬁpbn; there~’
fore, it 1s likely that stejling from a male victim did not seem as
disrespectful or-as bad a;_stea'ling from a female victim. While this
fact was borne out in the-resmts, strangely enough, {t” was young female
clerks who stole more .frequently from males and o1dér male c]erks'whlo

) -sto’le more frequently from females. Thus, wh1:1e traditi_dna‘l behaﬁoﬁlr_
dictates that chiya]ry is not dead, it certainly did seem fo be for-

e

gotten among the older vie/ cashiers visited by a female 1nvesi:‘lgat0r.
. N\ .
\

. The résults overall did reveal a higher proportio-n of young
cashiers keeping the change moré often than older clerks. A1though a
great deal of criming]ogica'l'-hiterature focuses on juveniles propensity
for crime, perhaps the young é’lerks of .this study did not really-view
their agtions as‘ violative behaviour. It is possible that Ez*i the
investigator walked away without his/her change the young clerks merely

/ shrugged off the 1ncfdeht thinking "Well, it's the customers' mistake®

L]

or "Is that customer ever stupid”. These clerks may have had no
o
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criminal intent and perhaps did not even realize a law violative act was

occurring.  As Hood and Sparks (1970:64) point out "whether an act can

" be regarded as delinquent rather than ‘naughty or stupid. or ‘deviant',

depends upon the social situation in which it is committed, and the

person who is making-the Jjudgement." In addition, these young clerks

may have excused

eir actions by neutralizing any feelings
of guilt. is neutralization of wmorality, as recognized by Matza
(1964), allowed these clerks to argue that their behaviour was not

reéﬂy iminal. The arguement denies the r onsibﬂ‘ity of 'ﬁhe.clerks

("It was the customer who walked away"), denies the possibility of

injury ("It was only 70, cents, ‘Ehey é"an afford it"), and condemns the
condemners (“ﬁe]l, everyone is crdoked anyway").
. ‘

Cameron (1964:159, 161/, 168) - pointed out that non-préfessiona]
shoplifters loften deny that their actions constitute theft, and tend to
rationalize their behaviour as "merely naughty or bad" or as "reprehen-
sible but not really criminal." Chambliss and Seidman.(1971:71) state
that “I‘t‘is a truism that every person arrested for crime perceives

himself as an innocent, for there are always circumstances which to him

seem to place his actions outside the appropriate defi_nit‘ion of the

CriE | | | |
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» Although the results of the presént study did not reveal rampant

dishonesty among employees, according to the report Crime In Service.

-

Industries by the U.S. Department of Commerce-Domestic and International

1




\

-

Business-Admi&jstra fbﬁ (lgff), SO many employeesAare steéTing.sd’mUch
that employee theft is the most critical problem facing business today.
Researchers in the area oé security oftgn note that three factors-
‘opportunity to steal, need to steal, and tolerant attftudes' towards
theft-must be bresent for an gmp]oyée to steal'(BoIogna?_1980:112-113)-
Mefriam (1977:387), explaining the causes. of employee theft, suggests
that it is the interdependency of personnel, workplace, and external
factors which may p%ecipitate deviant acttvity on the job. The employee |
has a personal referent in an internalized set of nomms and values
(which may or may not condémn theft), but is also influenced by conduct
standards within the work setting and external pressures {eg. debts, or

the frustration from the desire for material goods but the inability to
attain them).

-

It often becomes easy for an employee to rationa1izé theft when he
observes waste by others. He.theh knows that his theft ié of relatively
little economic consequenée. Also, the daily use of items at work' can
facilitate a rationa1{zation of possession, thus, an employee may covet
his employer's property without feeling any sense of committing thefi.
Sanetimes an employee may be‘ pressured- into stealing because it fis
accepted and common behaviour.among his fellow workers. If he does not
conform to their patterns of deviance he may be alienated from them.
When ‘an employee observes managerial dishonesty this exemplifies the
positiveness or tolerance of criminal conduct norms és it is the upper

echelon which is seen as setting the behavioural standards. In this
. . ,

et



study the clerks may not have made great efforts to hand back the change
because they believed it was the customers' mistake for walking out
~without it. Perhaps these c1§rks had the knowledge' that. any cash
overages in their registers wou1q merely be put towards an- emp] oyee
coffee fund or would balance odt an& cash shortages that had occurred or
might occur. It is possible that the managers of these outlets did not

view overages too ser1ous1y, and so the c1erks did not as well.

Attempts to alleviate the problem of employee theft must be
centered around the workplace for it is the source of worker satis-
chtfon'and dissatisfaction, is jnfTuential 1h the deveTopment'of value
"and normative systems, and as Merriam (1977:397)‘points out, "it is the
arena within which ‘the most practical control ‘efforts can be ,made."
Pragmatic p61icies need not produce a ‘'police state' when.minimizing
emp1o§ee deviancy. In fact, oppressive security measures such as poly-
graph tests, closed circuit T.V. and searches of briefcases, handbags,
and Tunchboxes may serve to alienate the employees and provide fhem with

the evidence that-their employer expects theft and views them as thieves.

First among preventive interventions is improved screening proce-
sses for hiring potential employees. Employers should solicit and check
a candidates references and background thoroughly, and conduct extensive
interviews so beﬁgen assessments of an employee's matufity and value can
 be reached. Additionally, an employer must provide firm leadership and

é good behavioural example. If you .want your employees to stay honest,
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don't cart home merchandise or supplies. Also, when fra%ning new

'emﬁloyees the standards by which they will be-eipected to ‘perform should

be emphasized, as well as the 9{mportance ~of security procedures.

Salaries and benefits might be regularly reviewed.

Employers should also esfab]ish open Tines of communciation with
their workers to avoid the development “of an’ "us against them"
attitude. An unreasonable or obstinate employer can produce desperate, -
angry _and vengeful. employees. Delegate Eesponsibi]ities so they are
encouraged to perform and make decisions without experiencing work over-
load. The installation of job 1ncent1ye5'(eg. bonuses,'profit-sharing;
employee-of-the-month awards) will enhance thei}' Jjob ,satisfactfon and
make them feel as though they are a valued worker, important to a

successful business operation.

Increasing the frequency of physicdl inventories will possibly

deter potential thieves or will reveal more quickly possib1e' losses. -

- The installation of computer cash registers can Timit employee mistakes

as they are designed to record the amount tendered and proper change
due. Additionally, they provide -employers with detailed receipts on the,
daily transactions. Establishing .a usage schedule of supplies will help
fo iéo]ate irregd1arities. Afso, do not allow one employee to perform
too many functions and obtain control of the operation-separate p&rchas-

ing, receiving, and accounts payable. Finally, emphasize that any dis-
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covered theft will be investigated thoroughly, and, if necessary, employ-
ees will be prosecuted. The assurance of prosecution may not only deter

prospective criminals but will demonstrate that theft will not be

tolerated.

In the present experiment a test eituatibn was created in order to
fempt,c1erks to,cqmmfp theft, hoeever, a customer walking out without
his or her change 1is not an unlikely, occurrence in the type of stores
visited, ~The creation of certain facio;; in the experimental design-

'specificaf1y, a ‘vulnerable _Farget and an appropriate opportunity-
stresses theliﬁportanCe of eifuatiohal forces in crime. By emphasizing
that crime is often as much a matter of immediate circumstances,.as of
background and upbringing, helps to redirect preventive action away from
sociaﬁ and psychological causes to tﬁe situational setting in which the
cffme occurs (Clarke, 1983:232). Thus, the implementation or improve-

ment of the aforementioned practical solutions can aid in eliminating or

reducing employee theft and can help create a productive work

environment.

The results of this study and other empirical works raise an inter-
esting issue. Research tells us that many individuajs have engaged in
htheft and other dishonest acts. In light of this evidence are we not
selectively enforcing laws in a discriminatory manner against,those_yhd

were unfortunately caught and” then prosecuted? Additionally, if most

4
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)

individuals in society have engaged in some type of theft then what

purpose do sanctions against this activity serve?

The answer to the{first quéstion Ties in the fact that while most
indivfdua]s_ may have éngaged in théft, only. a sma]f ‘percentage are.
persistent offenders. Th?refore,.wh11e selective enforcement may serve_
a purely symbolic function of 'seeing justiggtdone', it also acts as a
deterrent against this activify. A]though‘ ;he 'generalf citizenry and
situational criminals are more easily deterred by the enforcement of

theft laws, such legal measures are necessary in order to ‘deal with

persistent offenders. | ' :

-The 1§sue that remains is the extent to which our figuré of 16%
reflects the actual level of dishonesty among the clerks in our sample.
There are équa]ly compelling reasons to believe that we underestimated
or overestimated the true picture. Following are some points rein-

forcing both of these positions. It is left to the reader to decide

which he considers most compelling.

Imbortant to consider is the fact that many of the stores operate
on a computer cash/inventory system. It is possible that this type.of
system aéts as a sort of target~hardening device, as many of these
registers tell exact]y‘fhe amount tendered and the change due. Perhaps
this made it %ore difficult for the clerks to steal. The walking pace

of the investigator may also have altered the clerks' behaviour. If the
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victim hesitated for an instant the clerk might not have perceived an
opportunity to steal and hence,. may have returned the change more
~frequently than is the norm.. | '
One 1ikely contigency which might -exp1a1n why those sampled
hesitated ‘to retain the overpayment, when they might do so under other
circumstances, 1is because they’ had face-to-face éontact with the
investigator, as victim. Smigel and Ross (1970) have shown that the
more distant, diffuse and anonymous the victim of theft, the more people
will steal from it. This helps to explain’ why thef%:from-companies,
corporations, and governments seem easier to rationa1izé thaﬁ theft from
an individual. With respect to the present study, it i; very Tikely
that the clerks did not keep the ovérpayment more frequently because at
aﬁy moment the investigator may have stopped walking out of the store,
turned aroUnq and dgmanded‘the change. Thus, the %nvestigators in‘this

project may have served as deterrents for the crime of theft.

An additional factor to consider is whether the monetary inceniive
in this study was sufficient enough to encourage theft. “Honest action
is probably distributed in large populations in the same fashion as is
foolish action. To rephrase Lincoln, some people are honest all thé
time, some are honest none of the tihe, and most people are honest some
of tbé time." ENett1er, 1982:15) Assuming that the value of any deceit-
ful gain is not edua1'¥0r all people and_tﬁat individuals have different

needs and will be prompted to 1ie, cheat, or steal at different levels
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(Nettler, 1982:21}, then it fs reasonable to assume that the miniscule
-financia] ‘amount - to be .gain‘ed by the cllerks in this study wés not_
sufficient inducement for .them' to behave dishonestly more frequently
than was observed. As Farrington and.Knighf (1979) have shiown, stealing
is greater when the amount o% money 1s‘1ncreased.‘ Indged, one of the

clerks returning the change did comment that "Seventy.céhtsiisn't worth

keeping.”

Another explanation as to why the prevalence of dishonesty might be
underestimated by this project is because, among the sa1ar1ed émp]oyees,
«in their consideratioﬁ of a cost/ﬁenef%t analysis of the net minimal
gain froﬁ stealing versus the risk of apprehension and job loss, their
desire for steédy -employment served as an -inducement to behave
honestly. Alsb, in 1imiting the operational definition df honesty and
dishonesty to only one dimension (change retufned or not), the
prevalence of this phenomenon ﬁay.be distorted, 55 there may be other,
. more ramﬁant forms of theft-occurr1n§ that were not looked at by the

désign of this study.

Factors which méy have led to our overestimation of dishonesty
includes the possibility that by the time the clerk made the decision to’
hand back the change, the investigators were already out of the store.
In addition, althaugh deliberate attempts were made to enter the store
when as few persons as possible were inside, this was not always the

. case. It is conceivable that the presence of other customers may have
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altered the clerks' behaviour sufficiently"enbugh to yield a lower
change returq:rate. Thé clerk may have wanted-to shorten,the,wafting
~ time of other cﬁ;toﬁers in the store and just did not bother to take the
few extra moments to stob and call back the 1nvest1§ator.- He/she may
also have made a genuine error if distracted by other customers.

A]thbugh the rgsu1ts of this study did:not.revea1 alarming pre-
valence figures of dishonesty it is possible that b}, adbptihg future
modifications to this research design, by specifically )a1ter1ng the
level of inducement, the prevalence of this phenomenon will be more

accurately reflected. In any event, the study‘shows that the propensity

.

toward dishonesty rests within a far larger group of citizens than those

'procgssed by the criminal justice system.
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The statistical focus of most ceriminological stqdies has centered
on “incidence" rafes of crime, ‘as opposed to "prevalence" figures
(ﬁétt1er, 1978): ;ncidence rates usually tally the number of qrrests or
Eonvig;ioﬁs, which merely document iiaw-vio]ative behaviour which has

been recognized by o6fficial agencies of the criminal justice‘system.

On the other hand, prevalence data uses "persons" as the unpit of

measurement and hence, provides a more reliable ref1ect16n of the actual

amount. of criminality occurring 1n‘soc1ety.

Due to worldwide variations in crime prevalence rates, and the

extensive range of employee theft (from below 50% to over 90%), as noted

by Henry (1978:124-129) in the white collar crime literature, this study |

served as an attempt to establish the pfeva1ence of employee honesty and

dishonesty within a Canadian context. Three graduate criminology .

students gathered evidence from 125 convenience and éonfectionary out-
which store clerks were given the opportunity to withhold change from
customers. The determination of honesty was based upon the .number of
subjects who returned the overpaymént. The age and sex differentials
among the clerks were the two major variables examined because it has

been suggested that being “young and being male are two correlates

A T AL sl DTN



strongly Tinked with law-violative behaviour (Netﬂér,_ 1978). Speciail
attention was' also given to differences in honesty between cashiers who
were salaried employees and those related.to the proprietor of such a

business and whether victim selection would differ for the two sexes.

The results of the present study’ showed that approximately one-
sixth of the total .si:ores sampled neglected to return the change to the
investigators.  Younger cashiefs failed to return the ‘changé almost
twice as fr‘equentlly as did the older clerks, and males were almost twice |
‘as often victims as females. Interestingly, female clerks were more
'H.ker to victimize male customers and male clerks were ‘more 1ikely to
victimize female customers. In general, rthe 1nvéstigators believed that
most of‘ the clerks .samp1ed in this- study did not withho'i-d the change

’ deliberately or intentional]y, a fact born out of the jovial manner anﬁd

humorous comments offered by the majority of clerks visited, when

returning the overpayment.
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