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User Adoption

6400 User On boarded to M365
90K MS Teams Calls in March
More Chat Messages than Emails
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Proposed M365 Roadmap

e Unclassified, personal devices

e [MS Users only
e Base M365 Functionality, No Foundational Services

e Prot A, CED4 and personal devices
e CSC Users beyond IMS onboarded
e Base M365 Functionality, Minimal Foundation Services

* 6000 Users onboarded

¢ Support Model Implemented
* New Teams Features (Audio Conf, Boardroom VC, Teams Client)

Onboardin

s Federation & WA

* Protected B

e PBC On-boarding

Intro of New M365 enhancements from Microsoft
All CSC Users onboarded
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M365 Phase 3 and Phase 3+
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M365 Major Deliverables

M365 Phase 3 Completed
- 6000 Users onboarded
- Support model implemented and confirmed
- New M365 features (Team client, Team mtg limits,
Boardrooms VC, Audio Conferencing)
- Learning path

M365 Phase 3+ Project Plan Ready and Approved
- Federation
- Protected B Med
- PBC Onboarding
- Communication plans

M365 Phase 3+ Completed

M365 Phase 4 Content Approved
- [TBD]

M365 Phase 4 Project Plan Ready and Approved

Apr 30, 21

Apr 30, 21

June 30, 21

tbd

thd

- 5600+ Users onboarded as of April 1°

Work can progress while the plan is getting
refined.

All teams impacted contribute to the plan
CMO team handles change mgmt and user
communication

All projects include Lessons Learned
deliverables

Content to be determined

GCDoc Integration
Exchange Hybrid Integration
Power Platform

New M365 Features
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