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Manitoba Justice COVID-19 Central Coordination Team

Status Update 5 — March 19, 2020 as of 11:00am

New Emerging Issues:
- Custody is experiencing critical toilet paper shortages at all nine of their correction centers.
- Many common items such as toilet paper, hand sanitizer, wipes and disinfectant are currently
on back order nationally.

Impacts: Staffing
- Work alone procedures should be considered by management if office personnel is reduced to
only one employee at a time. Community Corrections will share their lone-worker protocols.
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Manitoba Justice COVID-19 Central Coordination Team
Status Update 6 — March 20, 2020 as of 11:00am
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Manitoba Justice COVID-19 Central Coordination Team
Status Update 7 — March 23, 2020 as of 11:00am

Mitigation Measures:
- (LVI) Lawyer Video interviewing issues resolved at WRC and BCC. Synergy phone system
upgrades. Cordless phone improvements underway. Equipment coming from the USA.
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Manitoba Justice COVID-19 Central Coordination Team
Status Update 7 — March 23, 2020 as of 11:00am
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 8 — March 24, 2020 as of 11:00am

General:

- Custody received hand sanitizer product from a distillery. Going forward, all distillery product is
being routed to shared health services to be dispersed by priority.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 9 — March 25, 2020 as of 11:00am

Nonresponsive

Mitigation Measures:
- Inlight of critical cleaning supply shortages, ASD is working with custody on proper disinfection
procedure for isolation cells in custody.
- The World Health Organization has provided guidelines for use of bleach to sanitize and will be

shared with the department.
Nonresponsive

New Emerging Issues:
- The number of inmates in isolation is increasing daily; currently there are 18.
Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 11 — March 27, 2020 as of 11:00am

Mitigation Measures:
- Sheriffs are asking common screening questions upon entry to courts/correction centres which
is helping to alleviate prosecutions labour unrest about workplace safety and health conditions.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 13 — March 31, 2020 as of 11:00am

Central Government Update and Key Messages (Maria Campos):

- Sheriff Services is promoting the use of video and teleconference over in-person appearances,
and is booking flights for lengthy northern transports as opposed to driving. Proper PPE is
available to staff and prisoners during transport.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 14 — April 1, 2020

General:
- Courts, Crown Law, Custody, and Policing are working to address issues resulting from

admissions exclusively through Winnipeg Remand Centre and suspension of direct lock-ups.
Nonresponsive

Logistics (Critical Supplies and PPE) Update:
Nonresponsive

- Compiling and adjusting Custody Food Service’s essential product lists, including food service
disposable “Clam Shells”, disposable cutlery, commercial dish-washer detergents, and toilet

paper for usage across all 9 correctional centres.
Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 16 — April 3, 2020

Logistics (Critical Supplies and PPE) Update:

- Custody healthcare supplies have been re-ordered. Surgical masks were supplied on the last
delivery and it is anticipated that N95 masks for nurses will be supplied on the next shipment.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 17 — April 6, 2020

Logistics (Critical Supplies and PPE) Update:

- Custody healthcare and Correctional Officer presence on isolation units has been identified and
submitted to Shared Health Coordination.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 21 — April 14, 2020

Nonresponsive

Nonresponsive

Nonresponsive

New Emerging Issues:

Youth bail hearing today that may impact how custody is utilizing new admissions to provincial
custody. The WRC for a single point of entry for all new admissions including youth.
The YCJA calls for youth to be housed apart and separate, ruling today may impact how and or
where youth entering provincial custody are managed under Pandemic conditions.

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 22 — April 15, 2020

Nonresponsive

Logistics Update (Critical Supplies and PPE):
- Eye protection and gloves were issued to Sheriffs and Protection Services Northern Operations

(The Pas, Thompson).
Nonresponsive

New Emerging Issues:

- The Youth Criminal Justice Act (YCJA) presents implications for current intake processes at WRC.
The matter is under review by Legal Services Branch and a position will be adopted moving
forward that will satisfy the public health perspective regarding isolation of youth brought into
custody.

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 23 — April 16, 2020

Nonresponsive

General Update:

Inmate counts continue to decrease in custody.

Nonresponsive

New Emerging Issues:

Changes to youth being remanded in custody:
0 All remanded youth entering provincial custody will be initially processed at WRC and
transferred to MYC via a controlled inter-facility transfer.
0 Youth currently housed at WRC will also be transferred to MYC.
0 To reduce the likelihood of transmission, new youth admissions will be isolated in a
separate cottage at MYC.

Nonresponsive

Service Change Tracking:

One new service change for April 16, 2020:
0 Probation Officers at the Restorative Justice Centre are launching group domestic
violence programs as well as support from interpreters through video conferencing.
Other Probation Officers are facilitating videoconferencing where possible and through

group teleconference in areas where internet is limited.
Nonresponsive

Speaking Points:

Starting Friday, April 17, young people entering custody will be housed at the Manitoba
Youth Centre. Initial processing will still occur at the Winnipeg Remand Centre to ensure
screening is conducted appropriately. Once processed, the youth will be transported to the
Manitoba Youth Centre and isolated on site for 14 days to comply with public health
recommendations. This continues to be a temporary measure in place during the pandemic
to ensure that the risk to our young offenders and our youth facilities is reduced.

Service providers across Manitoba Justice continue to adapt service delivery to the realities
presented by COVID-19. For the most up to date information on government services, please
visit the Government of Manitoba website at www.gov.mb.ca.

Cautionary Note:

The media has demonstrated significant interest in the youth custody admissions process. At
this time, changes to youth admissions have not expressly been made public. Defense
counsel and Legal Aid Manitoba are aware of the changes to procedure as described above,
and the CBC has reported on this item based on an internal memo they received.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 25 — April 20, 2020

Nonresponsive

Logistics Update (Critical Supplies and PPE):

Logistics is resourcing supplies based on need for front line services. Probations, Correctional
Centres, Sheriffs, and Protective Services will receive limited supplies this week. By April 24,
reusable masks should be available for Sheriffs, Protective Services, and First Nations Safety
Officers.
Custody Healthcare has not received medical supplies since March 28, 2020. Until a new
shipment is received, Custody Healthcare units will be topped up with supplies currently stocked
at 405 Broadway.

Nonresponsive
PPE back-orders for Custody have been cancelled. Supplies will be diverted to Alan Peacock’s

office for coordination across the nine correctional centres internally.
Nonresponsive

Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 26 — April 21, 2020

Nonresponsive

General Update:
- The number of inmates in custody continues to decrease.
Nonresponsive

Logistics Update (Critical Supplies and PPE):
Nonresponsive

- There is a three week waiting period for locally made reusable medical examination gowns for
Custody Healthcare.

- Sheriff Services operations and Custody centres in the west and the north will receive limited
orders of disposable gloves and operational PPE today, including coveralls for isolation units.

New Emerging Issues:

- Custody Healthcare medical supplies were last received on March 28, 2020 and critically low.
Existing supplies are being redistributed to top up certain areas, however an injection of
supplies from the Shared Health Pandemic Stockpile will be necessary by Thursday April 23,
2020 to maintain protection measures within custody medical and isolation operations.

Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 27 — April 22, 2020

General Update:
The number of inmates in custody continues to decrease. On average, custody counts have

decreased by approximately 12.7 inmates per day since April 7, 2020.

Logistics Update (Critical Supplies and PPE):
Pails of hand sanitizer will be distributed to the custody healthcare units out of HCC outdoor

storage units. Looking into dispensing this product into smaller containers that are available.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 28 — April 23, 2020

Logistics Update (Critical Supplies and PPE):
- Shared Health acknowledged receipt of Custody Healthcare order, but the April 23 delivery did
not show up.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 29 — April 24, 2020

Central Government Update and Key Messages (Maria Campos):
Nonresponsive

In order to eliminate spreading of COVID-19 between sites, nurses working in personal care
homes are only to work in one location during the crisis. Corrections is to be aware that this may
affect nurses working in custody medical units and that personal information must remain

protected when inquiring of their situation.

General Update:
Nonresponsive

Updates have informed that there are no major concerns for electrical work scheduled at WRC.

Logistics Update (Critical Supplies and PPE):
Custody Healthcare units received supplies from shared health services yesterday afternoon

with additional supplies received this morning.
Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 30 — April 27, 2020

General Update:
- Probation requested approved screening health questions in use that can support their
screening clients for in person appointments. Sheriff and ASD screening questions source and
provided.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 32 — May 1, 2020

Nonresponsive

General Update: _
Nonresponsive
- Corrections Health Services is aware of the directive restricting medical staff working in more than
one healthcare location, to one primary location. Continued efforts are being made to adjust
schedules and ensure adequate staffing of medical units throughout our provincial facilities.
Nonresponsive

Logistics Update (Critical Supplies and PPE):
Nonresponsive

- Sheriff Services and Protective Services was issued full PPE on May 1. Sheriffs also received
additional gloves for dealing with symptomatic inmates. PPE can include: reusable full face shield,

eye protection, reusable masks, Nitrile gloves, and disposable coveralls.
Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 32 — May 1, 2020
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 34 — May 6, 2020

Nonresponsive

Logistics Update (Critical Supplies and PPE):

Hand sanitizer has been issued to Civil Service Commission, Prosecutions, Courts, Community
Corrections, Custody, Sheriffs, and Corporate and Strategic Services. This will be expanded to other
branches as more product comes in later this week.

Alcohol based disinfectant is in stock. Ethyl alcohol, isopropyl alcohol, water and hydrogen peroxide
this is an excellent product for wiping down surfaces using paper towels.

275 gallons of Environize Anolyte is in stock. This is a Broad Spectrum Anti-Viral and Sporicidal
Disinfectant for use on non-porous surfaces. To receive it, bring opaque containers to be filled.
Critical PPE has been issued to all front line operations that work with members of the public within
2 meters (Sheriffs, Policing and Public Safety, Protection Services, Correctional Officers,
Correctional Healthcare/Nurses). First Nations Safety Officers can have access to increased PPE as
required (Full Face Shields) as their role expands

Nonresponsive






25 of 272
Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 38 — May 15, 2020

Nonresponsive

Logistics Update (Critical Supplies and PPE):

- Approximately 1800 individual hand sanitizer bottles have been distributed along with 128L of
refillable 4L jugs that can be used to top up bottles. Once labels are received next week, more
supplies will be available.

Nonresponsive

- Anolyte disinfectant solution available early next week in 4L jugs. This will allow for easier
dispensing and application using smaller bottles. Only 100 of these are available for all branches.

- Floor decals previously ordered by work areas are available for pickup on the 8 floor of 405
Broadway. Additional decals available next week can be obtained by contacting Aman Bedi.

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 39 — May 15202020

Nonresponsive

Logistics Update (Critical Supplies and PPE):

Approximately 1800 individual hand sanitizer bottles have been distributed along with 128L of

refillable 4L jugs that can be used to top up bottles. Once labels are received next week, more

supplies will be available.

Reusable masks for court parties have been received and being distributed this week.
Nonresponsive

Anolyte disinfectant solution 4L Jugs expected this week has not arrived. When available this will

allow for easier dispensing and application using smaller bottles. Limited supply of small bottles are

available. Only 100 for all branches.

Floor decals previously ordered by work areas are available for pickup on the 8" floor of 405

Broadway. Additional decals can be obtained by contacting Aman Bedi.
Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 39 — May 15202020
Pages 27 to 29 withheld in full - Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 42 — May 27, 2020

Nonresponsive

Logistics Update (Critical Supplies and PPE):

Obtained a shipment of 4L Ultra-Lyte disinfectant which is made in Manitoba. This product is the
same as Anolyte by Environize (Hypochlorous acid solution). A specification sheet has been sent out

for information.

Shipment of BT Surface Disinfectant Spray is now available. Ideal for reception areas and areas
where interaction with the public is taking place.

Field testing an odourless antibacterial product this week that can be used as a surface disinfectant.

This can be beneficial for people that have sensitivity to smell.
Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 42 — May 27, 2020
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 43 — May 29, 2020
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 44 —June 5, 2020

Nonresponsive

Logistics Update (Critical Supplies and PPE):
- Reusable masks distributed to Victim Services, Crown Law, Prosecutions / Legal Aid, Sheriffs, Public
Safety units, LGCA, Sheriffs and Corrections along with a supply of disposable for client use.
- Hand sanitizer, Disinfectant cleaning solutions on hand for Winnipeg Justice Branches out of the 8,
floor logistics. MDA have indicated smaller orders are starting to get filled with non-backorder

items. The focus for Justice critical supplies remains the regional branches.
Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 45 —June 12, 2020

General Update:
- Phase two restoring safe services. Feedback remains positive. No issues to report at this time.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 46 —June 19, 2020
Nonresponsive

General Update:
- Phase two restoring safe services. Feedback remains positive. No issues to report at this time.
- Phase three of restoring safe services will be implemented Sunday, June 21, 2020.

Logistics Update (Critical Supplies and PPE):
- Shared Health supplies for Clinical Healthcare Operations remain available from Custody Nurses
and Healthcare Managers.
- Custody paper goods contingency for the following items is in good standing based on current
volume usage: Toilet paper, foodservice items, foodservice gloves, including disposable paper
serving items such as clamshell containers in the event dishwashers break down. A 60 — 90 day

contingency remains the ongoing goal.
Nonresponsive

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 47 — June 26, 2020

Nonresponsive

General Update:

Nonresponsive

Phase three of restoring safe services was implemented June 21, 2020. No issues to report.

Logistics Update (Critical Supplies and PPE):

Five hundred reusable masks ordered for Community Corrections and Probation Services.
Five hundred additional reusable gowns received from Shared Health for Custody healthcare

clinical services.
Disposable paper suits are now available in limited sizes upon request; this is mainly for Custody

Corrections, Sheriff Services, and the Office of the Chief Medical Examiner.
Additional 4L jugs of hand-sanitizer are now in stock. Justice Logistics can refill small pump bottles

upon request.

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 52 —July 31, 2020

Logistics Update (Critical Supplies and PPE):
- PPE required for current Justice operations available on request from Al Peacock (e-mail).
- Critical Cleaning supplies available on request.
- Hand Sanitizer re-fills now in stock.
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)
Status Update 53 — August 7, 2020

Logistics Update (Critical Supplies and PPE):
- PPE contingency in good supply (approximately 90 days worth). PPE required for current Justice
operations is available on request from Al Peacock (e-mail).
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 54 — August 14, 2020
Nonresponsive

General Update:
- Provincial State of Emergency has been extended to September 11, 2020.
Nonresponsive

Logistics Update (Critical Supplies and PPE):
- Agreements are being developed for critical supply and equipment used for fogging Correctional
Centres, Sheriffs lock-up, and Courts.
- Currently working on sustainable supply chain for the distribution of 3ply masks.
- Currently holding a good contingency supply of PPE.
- Currently hold a 90-day supply of critical cleaning supplies and hand-sanitizer.

Nonresponsive
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Manitoba Justice COVID-19 Central Coordination Team (JCCT)

Status Update 55 — August 21, 2020
Nonresponsive

General Update:
- Province has released a color coded Pandemic Response System to share risk levels, provide public
health guidance and explain the range of measures in place to reduce the spread of COVID-19.
Nonresponsive

Logistics Update (Critical Supplies and PPE): _
Nonresponsive

- Justice Logistics currently holds a dwindling contingency of disposable masks on hand for the
following Justice operations: Crown Law, Victim Services, Legal Aid, Corrections, Sheriffs, Courts,
Public Safety, Protection services. As such, reusable masks are encouraged wherever possible.

- Cleaning supplies and hand sanitizer are in stock.

Nonresponsive
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JCCT - Justice Central Coordination Team - COVID-19

Current Status Operations Update — March 27, 2020

Overview: _
Nonresponsive

- The number of inmates in custody on medical isolation is increasing daily (currently 31;
increase of 13 from yesterday). Three (3) have been formally tested (see Community Safety
Division - Custody update below for details).

Nonresponsive
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JCCT - Justice Central Coordination Team - COVID-19

Current Status Operations Update — March 27, 2020

Nonresponsive

Courts Division:
Nonresponsive

- Lawyer Video Interviewing (LVI) will be expanding into two additional locations at the

Winnipeg Remand Centre (WRC) for a total of three installation at that facility.
Nonresponsive
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JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 27, 2020

Community Safety Division:
- Custody:

(0]

o

Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precautionary approach. The number of inmates on medical isolation
is increasing daily (currently 31; increase of 13 from yesterday); 3 have been formally
tested:

= WRC 19 - 1 inmate tested March 30 will be removed from isolation if well

= BCC2-1inmate tested

= HCC7-0 tested

= WCC2-1 tested

= TPCC1-0 tested (youth under observation)
128 officers across the system are on self-isolation (travel, contact with people with
flu, sick with flu like symptoms, colds) COVID-19 testing now a priority for Correctional
Officers.
Two full-time nurses resigned in the past two weeks.
There are critical shortages of masks and eye shields in 7 of the 9 Centres.
Labour issues are occurring from day-to-day and require weekly Workplace Health and
Safety updates and meetings being facilitated by Superintendents.
Custody is changing Operations daily to meet needs of agencies and programming that
cannot attend the centre by choice or due to COVID-19 restrictions.
Working on a process for Legal Aid at MYC with Sam Raposo
Correctional Managers are working with staff to increase activity for inmates who are
now confined for longer periods as we are breaking in much smaller groups. Code
Responder PPE requirements are under review those responding to isolation units.
Looking at providing inmates different options for Synergy use (phone packages)
Security Risk Assessments are running from low to medium across all 9 centres
Custody Release planning is a challenge for those inmates being released to the
Northern Communities that have now closed external access. Many of these
communities are resistant to taking offenders back under normal circumstances
thereby making release planning more complex and challenging for Northern Centres
Senior Manager Team’s in each Centre are staggering shifts to ensure there is a
presence where possible
Supplies and food deliveries are being received however, many items on back order.
Food Services Managers and David Wainwright (Food Services Coordinator) are being
creative with menu planning
Only The Pas has received communication from their ASD Facility Manager on
maintenance staff attending the Centre when there is COVID-19 presence
UTA plan on track (15) day end of sentence place marker
Medical Supplies and PPE are getting critically low and will become an issue as numbers
increase.
Movement internally is being reduced as much as possible. Recreation / Gyms were
closed (Fresh-air activities only)
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JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 27, 2020

(0]

o
0}

(0}

The following Correctional Centres do not have the ability to provide non-contact
interview space: AYC, MYC, DCC and TPCC. Recommending transition to use Lawyer
Video Interviewing technology, Video Court and phone for external interview purposes.
External Transfers has to be deemed essential

Operations are being changed daily at every centre to meet the fluid change /
challenges that are evolving

Temporary Absences are being utilized for sentenced adult inmates with 14 days or less
remaining before their scheduled Earliest Release Date. 23(1)(a)

Expanded Temporary Absence provisions are being explored
for the female population and release of Open Custody youth is underway, subject to
stable residence.

- Probation Services:

(0}

In-person supervision meetings with young persons/offenders are occurring in
alignment with social distancing guidelines. All units have glass barriers for in person
short-term client contacts with the exception of First Nation communities where
telephone reporting is being conducted.

First contact/custody releases are instructed to report in person to Probation Units and
then provided ongoing supervision directions

Minimized prolonged (more than 10 minutes), close (less than two meters/ six feet)
contact between other individuals. Driving young persons/offenders has been put on
hold in consideration of these guidelines.

Group programs for young persons/offenders and large group training session have
been cancelled until further notice. Staff training has been postponed.

Staff and community partner meetings have been moved to email skype and phone
methods of communication.

One hundred and fifty phones have been ordered for young person/offender use. In
situations where a young person/offender does not have a private phone and is
determined to be a very high risk/need, a phone will be made available on a case-by-
case basis to maintain supervision/contact with Probation Services.

Work from Home is now at 25% staffing on a rotational basis under the supervision of

managers.
Nonresponsive
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JCCT - Justice Central Coordination Team - COVID-19

Current Status Operations Update — March 27, 2020

Nonresponsive

Crown Law Division:
- Prosecutions:

0 All offices remain open and operational(Winnipeg and 5 Regional Centres)
Nonresponsive

0 Immediate focus on in custody matters for both bail court and custody dispositions with

continued efforts to reduce in person attendance in court in co-operation with Courts
Nonresponsive

Nonresponsive
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JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 27, 2020
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JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 30, 2020

Note: New additions in bold

Overview:

- The number of inmates in custody on medical isolation is increasing daily — as of Friday, March
27, there were 31; three of which had been tested. Waiting on Medical Director’s report for
recent numbers. No update available for Monday, March 30, 2020.

Nonresponsive
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JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 30, 2020

Courts Division:
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JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 30, 2020

- Lawyer Video Interviewing (LVI) will be expanding into two additional locations at the Winnipeg
Remand Centre (WRC) for a total of three installation at that facility.

Community Safety Division:

- Custody:

0 No update available for Monday, March 30, 2020.

0 Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precautionary approach. The number of inmates on medical isolation is
increasing daily. Waiting on Medical Director’s report for recent numbers. As of Friday,
March 27 there were 31; 3 of which had been formally tested:

=  WRC 19 -1 inmate tested March 30 will be removed from isolation if well
= BCC2-1inmate tested

= HCC7-0 tested

= WCC2-1tested

= TPCC1-0 tested (youth under observation)

0 As of Friday, March 27, 128 officers across the system were on self-isolation (travel,
contact with people with flu, sick with flu like symptoms, colds) COVID-19 testing now a
priority for Correctional Officers.

0 Two full-time nurses resigned in the past two weeks.

0 There are critical shortages of masks and eye shields in 7 of the 9 Centres.

0 Labour issues are occurring from day-to-day and require weekly Workplace Health and
Safety updates and meetings being facilitated by Superintendents.

0 Custody is changing Operations daily to meet needs of agencies and programming that
cannot attend the centre by choice or due to COVID-19 restrictions.

0 Working on a process for Legal Aid at MYC with Sam Raposo

0 Correctional Managers are working with staff to increase activity for inmates who are
now confined for longer periods as we are breaking in much smaller groups. Code
Responder PPE requirements are under review those responding to isolation units.

0 Looking at providing inmates different options for Synergy use (phone packages)

0 Security Risk Assessments are running from low to medium across all 9 centres
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JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 30, 2020

(0]

Custody Release planning is a challenge for those inmates being released to the
Northern Communities that have now closed external access. Many of these
communities are resistant to taking offenders back under normal circumstances thereby
making release planning more complex and challenging for Northern Centres

Senior Manager Team’s in each Centre are staggering shifts to ensure there is a
presence where possible

Supplies and food deliveries are being received however, many items on back order.
Food Services Managers and David Wainwright (Food Services Coordinator) are being
creative with menu planning

Only The Pas has received communication from their ASD Facility Manager on
maintenance staff attending the Centre when there is COVID-19 presence

UTA plan on track (15) day end of sentence place marker

Medical Supplies and PPE are getting critically low and will become an issue as numbers
increase.

Movement internally is being reduced as much as possible. Recreation / Gyms were
closed (Fresh-air activities only)

The following Correctional Centres do not have the ability to provide non-contact
interview space: AYC, MYC, DCC and TPCC. Recommending transition to use Lawyer
Video Interviewing technology, Video Court and phone for external interview purposes.
External Transfers has to be deemed essential

Operations are being changed daily at every centre to meet the fluid change /
challenges that are evolving

Temporary Absences are being utilized for sentenced adult inmates with 14 days or less
remaining before their scheduled Earliest Release Date. 23(1)(a)

Expanded Temporary Absence provisions are being explored
for the female population and release of Open Custody youth is underway, subject to
stable residence.

- Community Corrections/Probation Services:

(0}

The Restorative Justice Branch continues to work with all of its restorative justice
partners. Service delivery has been adjusted to follow public health guidelines,
including all meetings taking place virtually and the suspension of all group
programming. Until additional information about re-starting group programs evolves,
it is anticipated that restorative justice diversions will take longer to complete.
In-person supervision meetings with young persons/offenders are occurring in
alignment with social distancing guidelines. All units have glass barriers for in person
short-term client contacts with the exception of First Nation communities where
telephone reporting is being conducted.

First contact/custody releases are instructed to report in person to Probation Units and
then provided ongoing supervision directions

Minimized prolonged (more than 10 minutes), close (less than two meters/ six feet)
contact between other individuals. Driving young persons/offenders has been put on
hold in consideration of these guidelines.

Group programs for young persons/offenders and large group training session have
been cancelled until further notice. Staff training has been postponed.

Staff and community partner meetings have been moved to email skype and phone
methods of communication.
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JCCT - Justice Central Coordination Team - COVID-19

Current Status Operations Update — March 30, 2020

O One hundred and fifty phones have been ordered for young person/offender use. In
situations where a young person/offender does not have a private phone and is
determined to be a very high risk/need, a phone will be made available on a case-by-
case basis to maintain supervision/contact with Probation Services.

0 Work from Home is now at 25% staffing on a rotational basis under the supervision of

managers.
Nonresponsive

- Security and Intelligence Branch
o Nonresponsive
(0]
0 Minimum two staff will be in the office to respond to security related queries from

Correctional Centres/maintaining operational obligations.
o Nonresponsive
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JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 30, 2020

Crown Law Division:

0 Immediate focus on in custody matters for both bail court and custody dispositions with
continued efforts to reduce in person attendance in court in co-operation with Courts
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JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 30, 2020
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JCCT - Justice Central Coordination Team - COVID-19

Current Status Operations Update — March 31, 2020

Note: New additions in bold

Overview:
Nonresponsive

- Critical shortages of common cleaning supplies and PPE across the country continue to present
challenges for all areas of the department, but most notably in custody. Supply Chains from
MDA, are depleted with many items on Back order. As quickly as products are identified for
direct purchase, they are diverted to Shared Health Services.

- The number of inmates in custody on medical isolation continues to be a concern. As of
Monday, March 31, there are 29 in isolation, 11 of which have been tested with no positives.
See Community Safety Division — Custody section for details.

Operational Updates:

Nonresponsive
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- Legal Aid Manitoba (LAM)
Nonresponsive

O Custody and Courts have addressed the in-custody issue of lawyer contact with
inmates for interviews and hearings for adults at Winnipeg Remand Centre and youth
at Manitoba Youth Centre; teleconference and web processes have been put in place

to allow lawvers to deliver services without in-nerson contact.
Nonresponsive
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Courts Division:

- Lawyer Video Interviewing (LVI) will be expanding into two additional locations at the Winnipeg
Remand Centre (WRC) for a total of three installation at that facility.

Community Safety Division:
- Custody:
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o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precautionary approach. Below is a breakdown as of March 31, 2020:

Correctional Centre Inmates on Isolation | Tested | Positive
AYC 0 0 0
BCC 3 2 0
DCC 0 0 0
MRCC 4 2 0
MYC 0 0 0
TPCC 1 1 0
WCC 3 2 0
WRC 18 4 0
Total 29 11 0

o Inmate/residents visiting is cancelled effective March 31, 2020. This includes
suspension of all personal visiting for the custody population. Access to the centres
will continue for essential services only, e.g.: maintenance, deliveries, and emergency
repairs if the vendor can supply trades/technicians.

o Effective April 2, 2020, all new admissions will be processed through the Winnipeg
Remand Centre. The Admission Process and Isolation Protocol can be located on the
CSD, Custody Intranet page.

o Sheriff Services and Custody utilize prisoner escort vehicles to transport inmates
to/from court, between correctional facilities and for other escort purposes. Inquiries
have been submitted to VEMA for options about installing a clear partition between
the passenger and driver to support social distancing in prisoner escort vehicles.
Justice has shared information on a line of product and options for installation directly
with VEMA.

o As of Friday, March 27, 128 officers across the system were on self-isolation (travel,
contact with people with flu, sick with flu like symptoms, colds) COVID-19 testing now a
priority for Correctional Officers.

o Two full-time nurses resigned in the past two weeks.

o There are critical shortages of masks and eye shields in 7 of the 9 Centres.

o Labour issues are occurring from day-to-day and require weekly Workplace Health and
Safety updates and meetings being facilitated by Superintendents.

o Custody is changing Operations daily to meet needs of agencies and programming that
cannot attend the centre by choice or due to COVID-19 restrictions.

o Working on a process for Legal Aid at MYC with Sam Raposo

o Correctional Managers are working with staff to increase activity for inmates who are
now confined for longer periods as we are breaking in much smaller groups. Code
Responder PPE requirements are under review those responding to isolation units.

o Looking at providing inmates different options for Synergy use (phone packages)

o Security Risk Assessments are running from low to medium across all 9 centres

o Custody Release planning is a challenge for those inmates being released to the
Northern Communities that have now closed external access. Many of these
communities are resistant to taking offenders back under normal circumstances thereby
making release planning more complex and challenging for Northern Centres

o Senior Manager Team’s in each Centre are staggering shifts to ensure there is a
presence where possible
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Supplies and food deliveries are being received however, many items on back order.
Food Services Managers and David Wainwright (Food Services Coordinator) are being
creative with menu planning

Only The Pas has received communication from their ASD Facility Manager on
maintenance staff attending the Centre when there is COVID-19 presence

UTA plan on track (15) day end of sentence place marker

Medical Supplies and PPE are getting critically low and will become an issue as numbers
increase.

Movement internally is being reduced as much as possible. Recreation / Gyms were
closed (Fresh-air activities only)

The following Correctional Centres do not have the ability to provide non-contact
interview space: AYC, MYC, DCC and TPCC. Recommending transition to use Lawyer
Video Interviewing technology, Video Court and phone for external interview purposes.
External Transfers has to be deemed essential

Operations are being changed daily at every centre to meet the fluid change /
challenges that are evolving

Temporary Absences are being utilized for sentenced adult inmates with 14 days or less
remaining before their scheduled Earliest Release Date. 23(1)(a)

Expanded Temporary Absence provisions are being explored
for the female population and release of Open Custody youth is underway, subject to
stable residence.

- Community Corrections/Probation Services:

(0]

The Restorative Justice Branch continues to work with all of its restorative justice
partners. Service delivery has been adjusted to follow public health guidelines, including
all meetings taking place virtually and the suspension of all group programming. Until
additional information about re-starting group programs evolves, it is anticipated that
restorative justice diversions will take longer to complete.

In-person supervision meetings with young persons/offenders are occurring in
alignment with social distancing guidelines. All units have glass barriers for in person
short-term client contacts with the exception of First Nation communities where
telephone reporting is being conducted.

First contact/custody releases are instructed to report in person to Probation Units and
then provided ongoing supervision directions

Minimized prolonged (more than 10 minutes), close (less than two meters/ six feet)
contact between other individuals. Driving young persons/offenders has been put on
hold in consideration of these guidelines.

Group programs for young persons/offenders and large group training session have
been cancelled until further notice. Staff training has been postponed.

Staff and community partner meetings have been moved to email skype and phone
methods of communication.

One hundred and fifty phones have been ordered for young person/offender use. In
situations where a young person/offender does not have a private phone and is
determined to be a very high risk/need, a phone will be made available on a case-by-
case basis to maintain supervision/contact with Probation Services.

Work from Home is now at 25% staffing on a rotational basis under the supervision of

managers.
Nonresponsive
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Nonresponsive

- Security and Intelligence Branch
o Nonresponsive
(0]
0 Minimum two staff will be in the office to respond to security related queries from
Correctional Centres/maintaining operational obligations.
o) Nonresponsive

Crown Law Division:
- Prosecutions:
0 All offices remain open and operational(Winnipeg and 5 Regional Centres)
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See operational updates below by division; new additions are in bold
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Courts Division:
- Sheriff Services:

o Assisting RCMP/policing agencies with transport of new arrests due to new
admissions going through Winnipeg Remand Centre. Measures include limiting one
prisoner in each compartment and a limit of three prisoners per flight in separate
rows. Partitions to separate driver and passengers will be implemented, if procured.

o Promoting the use of video and teleconference over in-person appearances, is booking
flights for lengthy northern transports, and is sending PPE available for staff and

prisoners to the north for flights. )
Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold

symptoms as a precautionary approach. Below is a breakdown as of April 1, 2020:
Correctional Centre Medical Isolation Tested Positive
AYC 0 0 0
BCC 3 2 0
DCC 1 0 0
HCC 1 0 0
MRCC 4 2 0
MYC 0 0 0
TPCC 1 1 0
WCC 3 2 0
WRC 21 4 0
Total 34 11 0
o As of April 1, 2020, two nurses have resigned and 150 correctional officers are self-
isolating.

o Effective April 2, 2020, all new admissions will be processed through the Winnipeg
Remand Center and it will house new arrestees who have had a bail hearing for the
14-day isolation period. No direct lock-ups or non-criminal detentions will be admitted
to provincial custody for the interim.

o Effective April 2, 2020, professional visits by lawyers are cancelled at Winnipeg Remand
Centre; phone and video interviews are available.

o As of March 31, 2020, all public visiting has been cancelled at all youth and adult
custody centres. Access to the centres will continue for essential services only.
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0 Partitions between passenger and driver in prisoner escort vehicles being investigated.
Justice has shared information for product and installation with VEMA.

0 Centre management staff is staggering shifts to ensure presence where possible.

O Inmate movement is being reduced as much as possible. Recreation/gyms are closed
and fresh-air activities available only. Staff attempting to increase activity for inmates
who are now confined for longer periods.

0 Temporary absences are being utilized for early release with eligible inmates that have
14-days or less remaining before their scheduled Earliest Release Date

- Community Corrections/Probation Services:

0 The Restorative Justice Branch continues to work with all of its restorative justice
partners. All group programming is suspended; other meetings are taking place virtually.

0 In-person supervision meetings and other service delivery is being done virtually or with
glass barriers for in person short-term client contacts.

O Phones have been provided for young person/offender use in high risk situations where

a private phone is not available to maintain contact with Probation Services.
23(1)(a)

- Security and Intelligence Branch
) 23(1)(a)

0 Minimum two staff will be in the office to respond to security related queries from
Correctional Centres/maintaining operational obligations.
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Nonresponsive
Crown Law Division:
- Prosecutions:
0 All offices remain open and operational (Winnipeg and 5 Regional Centres)
Nonresponsive

0 Immediate focus on in custody matters for both bail court and custody dispositions with

continued efforts to reduce in-person attendance in court in co-operation with Courts
Nonresponsive

Nonresponsive
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See operational updates below by division; new additions are in bold

Nonresponsive

Courts Division:
- Sheriff Services:

0 Assisting RCMP/policing agencies with transport of new arrests due to new admissions
going through Winnipeg Remand Centre. Measures include limiting one prisoner in each
compartment and a limit of three prisoners per flight in separate rows. 23(1)(a)

23(1)(a)

0 Promoting the use of video and teleconference over in-person appearances, is booking
flights for lengthy northern transports, and is sending PPE available for staff and
prisoners to the north for flights.
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Nonresponsive

Community Safety Division:

Custody:

O

O

Doctors are directing medical isolation for inmates that are exhibiting flu/cold

symptoms as a precautionary approach. Below is a breakdown as of April 2, 2020:
Correctional Centre Medical Isolation Tested Positive

AYC 0 0 0

BCC 3 2 0

DCC 1 0 0

HCC 2 1 0

MRCC 4 2 0

MYC 1 0 0

TPCC 1 1 0

WCC 4 3 0

WRC 21 14 0

Total 37 23 0

As of April 1, 2020, two nurses have resigned and 150 correctional
officers are self-isolating (no change from yesterday)

Operational changes anticipated from meeting with Public Health tomorrow (Friday,
March 3)

Some Custody healthcare supplies were received and are being distributed where
need is identified; working on next healthcare supply list with Shared Health.
Effective April 2, 2020, all new admissions will be processed through the Winnipeg
Remand Center and it will house new arrestees who have had a bail hearing for the 14-
day isolation period. No direct lock-ups or non-criminal detentions will be admitted to
provincial custody for the interim.

Effective April 2, 2020, professional visits by lawyers are cancelled at Winnipeg Remand
Centre; phone and video interviews are available.

As of March 31, 2020, all public visiting has been cancelled at all youth and adult
custody centres. Access to the centres will continue for essential services only.

Centre management staff is staggering shifts to ensure presence where possible.
Inmate movement is being reduced as much as possible. Recreation/gyms closed and
fresh-air activities available only. Staff attempting to increase activity where possible.
Temporary absences are being utilized for early release with eligible inmates that have
14-days or less remaining before their scheduled Earliest Release Date

Community Corrections/Probation Services:
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0 The Restorative Justice Branch continues to work with all of its restorative justice
partners. All group programming is suspended; other meetings are taking place virtually.

In-person supervision meetings and other service delivery is being done virtually or with

glass barriers for in person short-term client contacts.

Phones have been provided for young person/offender use in high risk situations where

a private phone is not available to maintain contact with Probation Services.
Nonresponsive

(0]

- Security and Intelligence Branch
o Nonresponsive

0 Minimum two staff will be in the office to respond to security related queries from
Correctional Centres/maintaining operational obligations.
o Nonresponsive

Crown Law Division:
- Prosecutions:

0 All offices remain open and operational (Winnipeg and 5 Regional Centres)
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0 Immediate focus on in custody matters for both bail court and custody dispositions with
continued efforts to reduce in-person attendance in court in co-operation with Courts
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See operational updates below by division; new additions are in bold

Nonresponsive

Courts Division:
Nonresponsive

- Sheriff Services:

O Assisting RCMP/policing agencies with transport of new arrests due to new admissions
going through Winnipeg Remand Centre. Measures include limiting one prisoner in each
compartment and a limit of three prisoners per flight in separate rows. 23(1)(2)

23(1)(a)

0 Promoting the use of video and teleconference over in-person appearances, is booking
flights for lengthy northern transports, and is sending PPE available for staff and
prisoners to the north for flights.
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Community Safety Division:

- Custody:

O

o O

O 0O O 0O 0 O

Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a point-in-time breakdown for April 6, 2020:

Correctional Centre Medical Isolation Tested Positive
AYC 0 0 0
BCC 0 0 0
DCC 1 1 0
HCC 2 1 0
MRCC 1 0 0
MYC 0 1 0
TPCC 0 1 0
WCC 4 3 0
WRC 39 16 0
Total 47 23 0
As of April 6, 2020, WRC has 99 of 279 (35%) isolation cells in use
As of April 6, 2020: two nurses total have resigned and 148 staff are
on self-isolation
As of April 6, 2020, count of inmates: 1907 adult; 79 youth

There is direct communication to senior departmental executives on Custody matters.
Custody updates still evolving — further meeting with Dr. Atwal this afternoon.
Self-screening instituted at all correctional centre entrances (with the exception of
temperature taking at this time).

K9 inmate searches suspended.

Public Health meeting occurring this afternoon; operational changes anticipated.

Dr. Atwal may post a video for corrections officers/healthcare workers by Monday.
WRC currently has sufficient space to manage isolation through the weekend.

HCC is producing re-usable masks for inmates in isolation areas.

Effective April 2, 2020, all new admissions will be processed through the Winnipeg
Remand Center and it will house new arrestees who have had a bail hearing for the 14-
day isolation period. No direct lock-ups or non-criminal detentions will be admitted to
provincial custody for the interim.

Effective April 2, 2020, professional visits by lawyers are cancelled at Winnipeg Remand
Centre; phone and video interviews are available.
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0 As of March 31, 2020, all public visiting has been cancelled at all youth and adult
custody centres. Access to the centres will continue for essential services only.

0 Centre management staff is staggering shifts to ensure presence where possible.

0 Inmate movement is being reduced as much as possible. Recreation/gyms closed and
fresh-air activities available only. Staff attempting to increase activity where possible.

0 Temporary absences are being utilized for early release with eligible inmates that have
14-days or less remaining before their scheduled Earliest Release Date

- Community Corrections/Probation Services:

0 The Restorative Justice Branch continues to work with all of its restorative justice
partners. All group programming is suspended; other meetings are taking place virtually.

0 In-person supervision meetings and other service delivery is being done virtually or with
glass barriers for in person short-term client contacts.

0 Phones have been provided for young person/offender use in high risk situations where

a private phone is not available to maintain contact with Probation Services.
Nonresponsive
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Nonresponsive

- Security and Intelligence Branch
Nonresponsive

0 Minimum two staff will be in the office to respond to security related queries from

Correctional Centres/maintaining operational obligations.
Nonresponsive

Crown Law Division:
- Prosecutions:
0 To address suspension of direct lock ups by Corrections, prosecution on call custody

reviews for police can be accessed 24-hours a day.
Nonresponsive

0 All offices remain open and operational (Winnipeg and 5 Regional Centres)
Nonresponsive

0 Immediate focus on in custody matters for both bail court and custody dispositions with
continued efforts to reduce in-person attendance in court in co-operation with Courts
Nonresponsive
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See operational updates below by division; new additions are in bold
Nonresponsive

Courts Division:
Nonresponsive
- Sheriff Services:

O Assisting RCMP/policing agencies with transport of new arrests due to new admissions
going through Winnipeg Remand Centre. Measures include limiting one prisoner in each
compartment and a limit of three prisoners per flight in separate rows. 23(1)(2)

23(1)(a)

0 Promoting the use of video and teleconference over in-person appearances, is booking
flights for lengthy northern transports, and is sending PPE available for staff and
prisoners to the north for flights.

0 Postponed Civil Enforcement until further notice. Sheriff training and recruitment
postponed; Escorts and Perimeter Security operating normally by appointment only.
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Community Safety Division:

Custody:

81 of 272

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a point-in-time breakdown for April 7, 2020:
Correctional Custody Medical Flu-like ..
Centre Count Isolation | Symptoms ety Postive
AYC a7 0 0 0 0
BCC 271 2 0 0 0
DCC 37 1 0 1 0
HCC 712 2 0 2 0
MRCC 416 2 1 2 0
MYC 32 0 0 0 0
TPCC 117 0 0 0 0
WCC 223 4 2 3 0
WRC 97 39 22 16 0
Total 1952 50 25 24 0
As of April 7, 2020, WRC has 39 of 225 (17%) individual isolation cells in use
As of April 7, 2020: two nurses total have resigned and 148 staff are on self-isolation
As of April 7, 2020, count of inmates: 1873 adrjlt; 79 youth

o O

O 0 0 O

There is a draft operational document about supplying PPE to correctional officers
working with inmates on isolation, but it's not ready for distribution.

There is direct communication to senior departmental executives on Custody matters.
Self-screening instituted at all correctional centre entrances (with the exception of
temperature taking).

K9 inmate searches suspended.

WRC currently has sufficient space to manage isolation.

HCC is producing re-usable masks for inmates in isolation areas.

Effective April 2, 2020, all new admissions will be processed through the Winnipeg
Remand Center and it will house new arrestees who have had a bail hearing for the 14-
day isolation period. No direct lock-ups or non-criminal detentions will be admitted to
provincial custody for the interim.

Effective April 2, 2020, professional visits by lawyers are cancelled at Winnipeg Remand
Centre; phone and video interviews are available.

As of March 31, 2020, all public visiting has been cancelled at all youth and adult
custody centres. Access to the centres will continue for essential services only.

Centre management staff is staggering shifts to ensure presence where possible.
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0 Inmate movement is being reduced as much as possible. Recreation/gyms closed and
fresh-air activities available only. Staff attempting to increase activity where possible.

0 Temporary absences are being utilized for early release with eligible inmates that have
14-days or less remaining before their scheduled Earliest Release Date

- Community Corrections/Probation Services:

O Remains unable to provide in-person programming; attempting to connect with
clients and organizations that have access to technology.

O The Restorative Justice Branch continues to work with all of its restorative justice
partners. All group programming is suspended; other meetings are taking place virtually.

0 In-person supervision meetings and other service delivery is being done virtually or with
glass barriers for in person short-term client contacts.

0 Phones have been provided for young person/offender use in high risk situations where

a private phone is not available to maintain contact with Probation Services.
Nonresponsive
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- Security and Intelligence Branch
Nonresponsive

o Minimum two staff will be in the office to respond to security related queries from

Correctional Centres/maintaining operational obligations.
Nonresponsive

Crown Law Division:
- Prosecutions:
o To address suspension of direct lock ups by Corrections, prosecution on call custody

reviews for police can be accessed 24-hours a day.
Nonresponsive

o All offices remain open and operational (Winnipeg and 5 Regional Centres)
Nonresponsive

Nonresponsive



84 of 272

JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — April 7, 2020




85 of 272
JCCT - Justice Central Coordination Team - COVID-19

Current Status Operations Update — April 8, 2020

See operational updates below by division; new additions are in bold

Nonresponsive

Courts Division:
Nonresponsive

- Sheriff Services:
0 Assisting RCMP/policing agencies with transport of new arrests due to new admissions
going through Winnipeg Remand Centre. Measures include limiting one prisoner in each

compartment and a limit of three prisoners per flight in separate rows. 23(1)(a)
23(1)(a)
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o Promoting the use of video and teleconference over in-person appearances; is booking
flights for lengthy northern transports, and is sending PPE available for staff and prisoners
to the north for flights.

o Postponed Civil Enforcement until further notice. Sheriff training and recruitment

postponed; Escorts and Perimeter Security operating normally by appointment only.
Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold

symptoms as a precaution. Below is a point-in-time breakdown for April 8, 2020:
Correctional Custody Medical Flu-like ..
Centre Count Isolation | Symptoms Ve Positive
AYC 47 1 1 0 0
BCC 264 0 0 0 0
DCC 36 1 1 1 0
HCC 701 5 0 3 0
MRCC 413 1 1 1 0
MYC 28 0 0 0 0
TPCC 116 0 0 0 0
WCC 220 4 2 3 0
WRC 104 53 21 21 0
Total 1929 65 26 29 0
As of April 8, 2020, WRC has 53 of 225 (24%) individual isolation cells in use
As of April 8, 2020: two nurses total have resigned and 117 staff are on self-isolation
As of April 8, 2020, count of inmates: 1854 adalt; 75 youth

o WRC officers assigned to isolation units have been issued PPE including safety glasses,
three reusable masks and coveralls. Masks were manufactured locally to Custody
specifications.

o HCCis creating 200 washable masks per day. These have been issued to inmates in
isolation. The long term plan is to issue masks to all Correctional Officers for duty and all
provincial inmates while out of cell and in the dorm common areas.

o Plans to have full staff screening (including temperature) prior to entering the secure
perimeter of the centre by April 15.

o Custody can loan Courts a sanitizing fogger for courtrooms. This fogger is the only spare
for custody centres. If a custody centre fogger becomes inoperable, the extra would
need to be returned.

o There is a draft operational document about supplying PPE to correctional officers
working with inmates on isolation, but it is not ready for distribution.

o K9 inmate searches suspended.

o Effective April 2, 2020, all new admissions will be processed through WRC. It will house
new arrestees for the 14-day isolation period. No direct lock-ups or non-criminal
detentions will be admitted to provincial custody for the interim.
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Effective April 2, 2020, professional visits by lawyers are cancelled at Winnipeg Remand
Centre; phone and video interviews are available.

As of March 31, 2020, all public visiting has been cancelled at all youth and adult custody
centres. Access to the centres will continue for essential services only.

Centre management staff is staggering shifts to ensure presence where possible.

Inmate movement is being reduced as much as possible; inreasing activity where possible.
Temporary absences are being utilized for early release with eligible inmates that have 14-
days or less remaining before their scheduled Earliest Release Date

- Community Corrections/Probation Services:

(0}

(0}

Remains unable to provide in-person programming; attempting to connect with clients
and organizations that have access to technology.

The Restorative Justice Branch continues to work with all of its restorative justice
partners. All group programming is suspended; other meetings are taking place virtually.
In-person supervision meetings and other service delivery is being done virtually or with
glass barriers for in person short-term client contacts.

Phones have been provided for young person/offender use in high risk situations where a

private phone is not available to maintain contact with Probation Services.
Nonresponsive
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- Security and Intelligence Branch
0 Minimum two staff will be in the office to respond to security related queries from

Correctional Centres/maintaining operational obligations.
Nonresponsive

Crown Law Division:
- Prosecutions:
O To address suspension of direct lock ups by Corrections, prosecution on call custody

reviews for police can be accessed 24-hours a day.
Nonresponsive

0 All offices remain open and operational (Winnipeg and 5 Regional Centres)
Nonresponsive

Nonresponsive

Nonresponsive
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See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:

Nonresponsive

- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a point-in-time breakdown for April 9, 2020:
Correctional Custody Medical Flu-like ..
Centre Count Isolation | Symptoms = Positive
AYC 46 1 1 1 0
BCC 264 0 0 0 0
DCC 34 1 1 1 0
HCC 695 6 0 2 0
MRCC 409 1 1 1 0
MYC 27 0 0 0 0
TPCC 111 0 0 0 0
WCC 217 4 2 3 0
WRC 99 53 18 19 0
Total 1902 66 23 27 0
As of April 9, 2020, WRC has 53 of 225 (24%) individual isolation cells in use
As of April 9, 2020: two nurses total have resigned and 117 staff are on self-isolation
As of April 9, 2020, count of inmates: 1829 adult; 73 youth

89 of 272

o A Custody pandemic operations guide including direction on the use of PPE has been

circulated.

o WRC officers assigned to isolation units have been issued PPE including safety glasses,
three reusable masks and coveralls. Masks were manufactured locally to Custody

specifications.
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0 HCCis creating 200 washable masks per day. These have been issued to inmates in
isolation. The long term plan is to issue masks to all Correctional Officers for duty and all
provincial inmates while out of cell and in the dorm common areas.

0 Plans to have full staff screening (including temperature) prior to entering the secure
perimeter of the centre by April 15.

- Policing:
Nonresponsive

0 Manitoba is working with the City of Winnipeg to utilize Community Safety
Ambassadors and community organizations to participate in public education and
awareness, with by-law officers and support from police where required. The approach
in rural Manitoba will include Municipal By-Law Officers, Community and First Nation
Safety Officers, community volunteer groups such as Citizens on Patrol, and Manitoba
Conservation Officers working in conjunction with RCMP, Manitoba First Nation Police

Service and municipal police services. ]
Nonresponsive

- Community Corrections/Probation Services:
O Remains unable to provide in-person programming; attempting to connect with clients

and organizations that have access to technology.
Nonresponsive

Nonresponsive
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See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:
- Custody:

Nonresponsive

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold

symptoms as a precaution. Below is a point-in-time breakdown for April 14, 2020:
Correctional Custody Medical Flu-like .
. Tested | Positive
Centre Count Isolation | Symptoms
AYC 46 2 1 1 0
BCC 260 0 0 0 0
DCC 31 0 0 0 0
HCC 677 6 3 3 0
MRCC 399 2 1 1 0
MYC 24 0 0 0 0
TPCC 107 0 0 0 0
WCC 209 2 2 2 0
WRC 121 79 18 19 0
Total 1874 91 25 26 0
As of April 14, 2020, WRC has 79 of 225 (35%) individual isolation cells in use
As of April 9, 2020: two nurses total have resigned and 117 staff are on self-isolation
(updates available Mon, Wed, Fri only)
s of April 14, 2020, count of inmates: 1804 adult; 70 youth

o Isolation numbers are steadily increasing at WRC. Officers have been wearing masks and
following provincial PPE guidelines since Thursday, April 9.

o HCC Officers have been wearing masks since April 10. Masks for both officers and
inmates will be distributed to the other centres as they become available.
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Meeting scheduled with Public Health today to discuss next steps for defined PPE
requirements for staff working with symptomatic inmates, correctional officers, and
nurses issue.

Contractors, ASD government employees, and vendors providing maintenance are now
required to wear masks when entering correctional centres.

Youth bail hearing today that may impact how custody is utilizing new admissions to
provincial custody. The WRC for a single point of entry for all new admissions including
youth.

The YCIJA calls for youth to be housed apart and separate, ruling today may impact how
and or where youth entering provincial custody are managed under Pandemic
conditions.

WRC officers assigned to isolation units have been issued PPE including safety glasses,
three reusable masks and coveralls. Masks were manufactured locally to Custody
specifications.

HCC is creating 100-150 washable masks per day. These have been issued to inmates in
isolation. The long term plan is to issue masks to all Correctional Officers for duty and all
provincial inmates while out of cell and in the dorm common areas.

Plans to have full staff screening (including temperature) prior to entering the secure

perimeter of the centre by April 15.
Nonresponsive

Community Corrections/Probation Services:

Remains unable to provide in-person programming; attempting to connect with clients

and organizations that have access to technology.
Nonresponsive

Crown Law Division:

Prosecutions:

Nonresponsive
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0 To address suspension of direct lock ups by Corrections, prosecution on call custody
reviews for police can be accessed 24-hours a day.
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See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:

Nonresponsive

Nonresponsive

- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a point-in-time breakdown for April 15, 2020:
Correctional Custody Medical Flu-like ..
Centre Count Isolation | Symptoms 1=z Positive
AYC 45 3 2 2 0
BCC 260 0 0 0 0
DCC 30 0 0 0 0
HCC 668 6 3 4 0
MRCC 392 2 1 2 0
MYC 24 0 0 0 0
TPCC 98 0 0 0 0
WCC 204 1 2 2 0
WRC 122 88 19 19 0
Total 1843 100 27 29 0
As of April 15, 2020, WRC has 88 of 225 (39%) individual isolation cells in use
As of April 15, 2020, count of inmates: 1774 adult; 69 youth
As of April 15, 2020: 98 staff are on self-isolation (updates available Mon, Wed, Fri only)

o Effective April 15, staff screening will include infrared thermometer temperature
checks. Staff are using staggered start times to ensure sufficient waiting space and an
accurate reading. The nurse doing the screening will wear full PPE.
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0 ASD personnel are to participate in staff screening when entering custody buildings and
will be provided a mask. Masks will also be provided to contractors and emergency
vendors attending custody buildings that cannot obtain PPE.

0 Mask supplies are being provided to HCC and WCC; a backup supply is going to WRC.
Mask supplier was given feedback that resulted in design changes to improve comfort
and durability. A large supply of eye protection was received and will be distributed
with the masks.

0 Corrections is going to assist the ASD Facility Services Manager with fogging of ASD
work areas inside the custody centres. Corrections can provide this service or loan the
equipment as needed.

0 Custody is working with Synergy the inmate phone provider to develop a free calling

plan to ensure free calls will continue after April 19.
Nonresponsive

- Community Corrections/Probation Services:
0 Working to implement Goto Meetings for interventions groups such as domestic
violence and anger management. More details to come.
0 Remains unable to provide in-person programming; attempting to connect with clients
and organizations that have access to technology.
Nonresponsive

Crown Law Division:
- Prosecutions:

Nonresponsive

0 To address suspension of direct lock ups by Corrections, prosecution on call custody

reviews for police can be accessed 24-hours a day.
Nonresponsive
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See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:
- Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
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symptoms as a precaution. Below is a point-in-time breakdown for April 16, 2020:
Correctional Custody Medical Flu-like .
. Tested | Positive
Centre Count Isolation | Symptoms
AYC 45 3 2 3 0
BCC 260 0 0 0 0
DCC 29 1 0 0 0
HCC 666 6 3 6 0
MRCC 391 3 1 1 0
MYC 24 0 0 0 0
TPCC 97 0 0 0 0
WCC 200 1 1 1 0
WRC 118 118 15 23 0
Total 1830 132 22 34 0
As of April 16, 2020, WRC has 118 of 225 (52%) individual isolation cells in use
As of April 16, 2020, count of inmates: 1761 adult; 69 youth
As of April 15, 2020: 98 staff are on self-isolation (updates available Mon, Wed, Fri only)

0 The Pandemic Operations plan from April 8 will be updated and re-shared with staff.
o All centres are now conducting screenings of staff/personnel entering the premises.

Staff start times are staggered to ensure compliance with social distancing.
o Staff masks continue to be made. Masks have been provided to HCC, WRC, WCC; AYC

and MYC should receive masks today and MRCC tomorrow.
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O Several new measures are being taken at the recommendation of Public Health:
= Consolidation of symptomatic imamates at WRC (may affect other centres subject
to isolation numbers).
= Enhanced PPE for officers working with symptomatic inmates, where supplies exist.
= Looking into locally made reusable examination gowns to address shortages
=  Continuous PPE use was stressed (once PPE is put on, it should remain on as long as

possible)
Nonresponsive

- Community Corrections/Probation Services:
0 Working to implement Goto Meetings for interventions groups such as domestic violence
and anger management. More details to come.

0 Remains unable to provide in-person programming; attempting to connect with clients

and organizations that have access to technology.
Nonresponsive

Nonresponsive



100 of 272
JCCT - Justice Central Coordination Team - COVID-19

Current Status Operations Update — April 16, 2020
Nonresponsive



JCCT - Justice Central Coordination Team - COVID-19

Current Status Operations Update — April 17, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:
- Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
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symptoms as a precaution. Below is a point-in-time breakdown for April 17, 2020:
Correctional Custody Medical Flu-like ..
. Tested | Positive
Centre Count Isolation | Symptoms
AYC 45 3 2 3 0
BCC 256 0 0 0 0
DCC 29 0 0 0 0
HCC 658 5 3 6 0
MRCC 386 4 1 1 0
MYC 24 0 0 0 0
TPCC 94 0 0 0 0
WCC 198 4 1 1 0
WRC 117 117 15 23 0
Total 1807 133 22 34 0
As of April 17, 2020, WRC has 117 of 225 (52%) individual isolation cells in use
As of April 17, 2020, count of inmates: 1738 adult; 69 youth
As of April 17, 2020: 87 staff are on self-isolation (updates available Mon, Wed, Fri only)

o Mask production for staff and inmates continues. A supply of eye protection will be
issued with each mask delivery for staff to use in isolation areas. Staff in all centres have
received masks, except for BCC, DCC, and TPCC, which should be delivered April 20-22.
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o

So far, inmate masks have been delivered to WRC and HCC and the rest to be delivered

when available.

A reusable gown/coverall is in development.

Youth will continue to be admitted to WRC, but then transferred and isolated at MYC.

All centres are now conducting screenings of staff/personnel entering the premises. Staff

start times are staggered to ensure compliance with social distancing.

Several new measures are being taken at the recommendation of Public Health:

= Consolidation of symptomatic imamates at WRC (may affect other centres subject to
isolation numbers).

= Enhanced PPE for officers working with symptomatic inmates, where supplies exist.

=  Continuous PPE use was stressed (once PPE is put on, it should remain on as long as

possible)
Nonresponsive

- Community Corrections/Probation Services:
0 Full services continue to be provided with a minor reduction in rotational staff. There is

potential impact to First Nations communities that have restricted access. Staff are
interacting with clients in these communities via telephone or internet where available.
Staff that reside in these communities continue to maintain an operational presence at
their respective offices.

Working to implement Goto Meetings for interventions groups such as domestic violence
and anger management.

Remains unable to provide in-person programming; attempting to connect with clients

and organizations that have access to technology.
Nonresponsive

Nonresponsive
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See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:

Custody:

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
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symptoms as a precaution. Below is a point-in-time breakdown for April 20, 2020:
Correctional Custody Medical Flu-like ..
. Tested | Positive
Centre Count Isolation | Symptoms
AYC 44 4 4 3 0
BCC 263 0 0 0 0
DCC 28 0 0 0 0
HCC 657 6 3 6 0
MRCC 380 3 3 0 0
MYC 29 7 0 0 0
TPCC 94 0 0 0 0
WCC 194 4 4 0 0
WRC 113 108 17 23 0
Total 1802 132 31 32 0
As of April 20, 2020, WRC has 108 of 225 (48%) individual isolation cells in use
As of April 20, 2020, count of inmates: 1729 adult; 73 youth
As of April 17, 2020: 87 staff are on self-isolation (updates available Mon, Wed, Fri only)
No update on staff numbers for April 20.

o Youth will continue to be admitted to WRC, but then transferred to two separate
isolations units at MYC (regular isolation for asymptomatic; separate isolation for those

with symptoms).
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Mask production for staff and inmates continues. Eye protection will be issued with each
mask delivery for staff to use in isolation areas. Staff in all centres have received masks,
except for BCC, DCC, and TPCC, which should be delivered April 21-22. So far, inmate

masks have been delivered to WRC and HCC and the rest to be delivered when available.
Nonresponsive

- Community Corrections/Probation Services:

(0}

(0}

In order to help reduce VPN usage and support expanding service offerings (ie:
programing for clients via GoToMeeting.), Community Corrections will increase staffing
in the offices on a rotational basis throughout each week.

To support court-mandated conditions on clients, one-on-one meetings are being
conducted by telephone, GoTo meeting, and in-person where necessary while observing
proper social distancing measures.

Full services continue to be provided using rotational staff. There is potential impact to
First Nations communities that have restricted access. Staff are interacting with clients in
these communities via telephone or internet where available. Staff that reside in these

communities continue to maintain an operational presence at their respective offices.
Nonresponsive

Nonresponsive
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See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:

Custody:

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
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symptoms as a precaution. Below is a point-in-time breakdown for April 21, 2020:
Correctional Custody Medical Flu-like ..
. Tested | Positive
Centre Count Isolation | Symptoms
AYC 43 4 4 4 0
BCC 255 0 0 0 0
DCC 28 0 0 0 0
HCC 648 5 3 5 0
MRCC 377 2 2 0 0
MYC 29 6 1 1 0
TPCC 94 0 0 0 0
WCC 191 4 4 4 0
WRC 109 109 18 23 0
Total 1774 130 32 37 0
As of April 21, 2020, WRC has 109 of 225 (48%) individual isolation cells in use
As of April 21, 2020, count of inmates: 1702 adult; 72 youth
As of April 17, 2020: 87 staff are on self-isolation (updates available Mon, Wed, Fri only)
No update on staff numbers for April 21.

o Youth will continue to be admitted to WRC, but then transferred to two separate

isolations units at MYC (one asymptomatic; one with symptoms). One symptomatic youth

at MYC has triggered the use of the second isolation unit.

o Mask production for staff and inmates continues. Staff in all centres have received masks,
except for BCC, DCC, and TPCC, which should be delivered April 21-23. So far, inmate
masks have been delivered to WRC and HCC and the rest to be delivered when available.
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Nonresponsive

- Community Corrections/Probation Services:
0 Community Corrections will increase staffing in the offices on a rotational basis
throughout each week. Full services continue to be provided using rotational staff.
0 One-on-one meetings are being conducted by telephone, GoTo meeting, and in-person

where necessary while observing proper social distancing measures.
Nonresponsive

Nonresponsive
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See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:

Custody:

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
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symptoms as a precaution. Below is a point-in-time breakdown for April 22, 2020:
Correctional Custody Medical Flu-like ..
. Tested | Positive
Centre Count Isolation | Symptoms
AYC 43 4 4 4 0
BCC 257 0 0 0 0
DCC 28 0 0 0 0
HCC 643 5 3 5 0
MRCC 377 2 2 0 0
MYC 29 6 1 1 0
TPCC 93 0 0 0 0
WCC 189 4 4 4 0
WRC 102 102 17 23 0
Total 1761 123 31 37 0
As of April 22, 2020, WRC has 102 of 225 (40%) individual isolation cells in use
As of April 22, 2020, count of inmates: 1689 adult; 72 youth
As of April 17, 2020: 87 staff are on self-isolation (updates available Mon, Wed, Fri only)
No update on staff numbers for April 22.

o Youth will continue to be admitted to WRC, but then transferred to two separate

isolations units at MYC (one asymptomatic; one with symptoms). One symptomatic youth

at MYC has triggered the use of the second isolation unit.

o Mask production for staff and inmates continues. Staff in all centres have received
masks. So far, inmate masks have been delivered to WRC and HCC and the rest to be

delivered when available.
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- Community Corrections/Probation Services:
0 Community Corrections will increase staffing in the offices on a rotational basis
throughout each week. Full services continue to be provided using rotational staff.
0 One-on-one meetings are being conducted by telephone, GoTo meeting, and in-person

where necessary while observing proper social distancing measures.
Nonresponsive

Nonresponsive



JCCT - Justice Central Coordination Team - COVID-19

Current Status Operations Update — April 23, 2020

112 of 272

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold

symptoms as a precaution. Below is a point-in-time breakdown for April 23, 2020:
Correctional Custody Medical Flu-like .
. Tested | Positive
Centre Count Isolation | Symptoms
AYC 43 3 3 3 0
BCC 256 1 0 0 0
DCC 28 0 0 0 0
HCC 636 3 0 3 0
MRCC 376 3 3 0 0
MYC 30 7 1 2 0
TPCC 91 0 0 0 0
WCC 187 3 3 3 0
WRC 101 87 14 23 0
Total 1748 107 24 34 0
As of April 23, 2020, WRC has 87 of 225 (39%) individual isolation cells in use
As of April 23, 2020, count of inmates: 1675 adult; 73 youth
As of April 17, 2020: 87 staff were on self-isolation (updates available Mon, Wed, Fri only)
No update on staff numbers since April 17.

o Youth will continue to be admitted to WRC, but then transferred to two separate
isolations units at MYC (one asymptomatic; one with symptoms).
o Inmate masks have been delivered to WRC and HCC and the rest to be delivered when

available — DCC and TPCC scheduled for April 24.
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- Community Corrections/Probation Services:
0 Community Corrections will increase staffing in the offices on a rotational basis
throughout each week. Full services continue to be provided using rotational staff.
0 One-on-one meetings are being conducted by telephone, GoTo meeting, and in-person

where necessarv while observing proper social distancing measures.
Nonresponsive

Nonresponsive
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See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of April 24, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 43 0 3 4 0
BCC 254 1 0 2 0
DCC 27 0 0 1 0
HCC 631 1 0 7 0
MRCC 371 0 4 9 0
MYC 30 6 1 2 0
TPCC 91 0 0 1 0
WCC 185 0 3 6 0
WRC 100 86 13 30 0
Total 1732 94 24 62 0
As of April 24, 2020, WRC has 99 of 225 (44%) individual isolation cells in use
As of April 24, 2020, count of inmates: 1659 adult; 73 youth

o Currently reviewing custody nursing positions that could also be working in personal
care-homes/hospitals.

o All custody healthcare units have received medical supplies from shared health and are
currently stocked for the weekend.

o Inmate masks have been delivered to WRC and HCC and the rest to be delivered when
available — DCC and TPCC scheduled for April 24.
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- Community Corrections/Probation Services:
0 Community Corrections will increase staffing in the offices on a rotational basis
throughout each week. Full services continue to be provided using rotational staff.
0 One-on-one meetings are being conducted by telephone, GoTo meeting, and in-person

where necessary while observing proper social distancing measures.
Nonresponsive

Nonresponsive
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Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of April 27, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 42 0 3 4 0
BCC 249 3 0 2 0
DCC 27 1 0 1 0
HCC 625 3 1 7 0
MRCC 365 0 4 9 0
MYC 32 8 1 2 0
TPCC 90 0 0 1 0
WCC 182 0 3 6 0
WRC 118 98 20 30 0
Total 1730 113 32 62 0
As of April 27, 2020, WRC has 118 of 225 (52%) individual isolation cells in use
As of April 27, 2020, count of inmates: 1656 adult; 74 youth

o Currently reviewing custody nursing positions that could also be working in personal

care homes/hospitals:

Personal care homes completed, one RN from BCC was identified and should
have minimal operational impact.

Hospital review still pending.

o All reusable masks for inmates and staff have been issued to all centres.
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- Community Corrections/Probation Services:
0 Community Corrections will increase staffing in the offices on a rotational basis
throughout each week. Full services continue to be provided using rotational staff.
0 One-on-one meetings are being conducted by telephone, GoTo meeting, and in-person

where necessary while observing proper social distancing measures.
Nonresponsive

Nonresponsive
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Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of April 29, 2020:

Correctional Custody Asymptomatic |Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 43 1 2 4 0
BCC 248 2 0 2 0
DCC 25 1 0 1 0
HCC 619 2 1 8 0
MRCC 364 1 4 10 0
MYC 34 10 1 2 0
TPCC 84 0 0 1 0
WCC 179 0 3 6 0
WRC 118 82 23 37 0
Total 1714 99 34 71 0
As of April 29, 2020, WRC has 105 of 225 (47%) individual isolation cells in use
As of April 29, 2020, count of inmates: 1637 adult; 77 youth
As of April 29, 2020, there are 88 Correctional Officers self-isolating

o Problem solving face masks for Trades Instructors working in custody kitchens. Weather
is now affecting conditions in the older Centres.
o Currently reviewing custody nursing positions that could also be working in personal care

homes/hospitals:

®  Personal care homes completed, one RN from BCC was identified and should have

minimal operational impact.

= Custody continues to evaluate implications for staff supporting medical units

and hospitals.
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- Community Corrections/Probation Services:
0 Working with ASD on a request for service to install Plexiglas barriers.
0 Full services continue to be provided using rotational staff.
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Nonresponsive

Community Safety Division:
- Custody:

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold

symptoms as a precaution. Below is a breakdown as of May 1, 2020:

Correctional Custody Asymptomatic |Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 43 1 2 5 0
BCC 247 2 0 2 0
DCC 23 1 0 1 0
HCC 614 3 1 9 0
MRCC 357 2 4 11 0
MYC 35 10 2 2 0
TPCC 83 0 1 0
WCC 176 0 6 0
WRC 131 104 27 40 0
Total 1709 124 36 77 0
As of May 1, 2020, WRC has 131 of 225 (58%) individual isolation cells in use
As of May 1, 2020, count of inmates: 1631 adult; 78 youth
As of April 27, 2020, there are 88 Correctional Officers self-isolating (#s available Wednesdays)

o Despite the provinces recovery plan beginning May 4, any changes to corrections

operations will have to be done in consultation with public health.

o Some capital projects have continued during the pandemic, however as restrictions are

lifted, there is an expectation that work will escalate.
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0 Problem solving face masks for Trades Instructors working in custody kitchens. Weather
is now affecting conditions in the older Centres.

O PPE supply is improving in some areas, but this remains a challenge. Correctional
Centres continue to monitor and ration supplies.

0 The next production of staff masks is pending. Corrections is working with the vendor to
improve on the mask design — prototypes are currently being tested at HCC.

0 The Custody Operations document has been amended and posted to SharePoint.

Nonresponsive

- Community Corrections/Probation Services:
0 Working with ASD on a request for service to install Plexiglas barriers.

0 Full services continue to be provided using rotational staff. Staff continue to retu
Nonresponsive

Nonresponsive
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Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of May 4, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation todate | COVID-19
AYC 43 1 1 5 0
BCC 245 1 0 2 0
DCC 23 2 0 1 0
HCC 618 3 1 9 0
MRCC 356 2 4 11 0
MYC 34 10 1 0
TPCC 81 1 0 1 0
WCC 174 0 0 6 0
WRC 163 135 28 40 0
Total 1737 155 35 77 0
As of May 4, 2020, WRC has 163 of 225 (72%) individual isolation cells in use.
As of May 4, 2020, count of inmates: 1660 adult; 77 youth
As of April 27, 2020, there are 88 Correctional Officers self-isolating (#s available Wednesdays)

o Despite the provinces recovery plan beginning May 4, any changes to corrections

operations will have to be done in consultation with public health.

o PPE supply is improving in some areas, but this remains a challenge. Correctional Centres
continue to monitor and ration supplies.
o The next production of staff masks is pending. Corrections is working with the vendor to

improve on the mask design — prototypes are currently being tested at HCC.
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- Community Corrections/Probation Services:
0 Working with ASD on a request for service to install Plexiglas barriers.
0 Full services continue to be provided using rotational staff. Staff continue to retu
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Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of May 6, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation todate | COVID-19
AYC 42 1 1 5 0
BCC 243 0 0 2 0
DCC 23 1 0 1 0
HCC 616 5 1 9 0
MRCC 352 2 4 11 0
MYC 34 10 0 2 0
TPCC 76 1 0 1 0
WCC 170 0 1 0
WRC 151 123 28 48 0
Total 1707 143 35 85 0
As of May 6, 2020, WRC has 151 of 225 (67%) individual isolation cells in use.
As of May 6, 2020, count of inmates: 1631 adult; 76 youth
As of April 27, 2020, there are 88 Correctional Officers self-isolating (#s available Wednesdays)

o Despite the provinces recovery plan, any changes to corrections operations will have to be
done in consultation with public health.
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- Community Corrections/Probation Services:
0 Working with ASD on request for service to install Plexiglas barriers in Winnipeg and
rural areas.
0 Reusable masks have been provided to staff as an option, and disposable masks
available to clients upon request.

0 Full services continue to be provided using rotational staff.
Nonresponsive

Nonresponsive
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Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of May 8, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation todate | COVID-19
AYC 42 1 1 5 0
BCC 246 2 0 2 0
DCC 23 1 0 1 0
HCC 600 5 1 9 0
MRCC 354 3 2 11 0
MYC 36 11 0 0
TPCC 73 1 0 1 0
WCC 162 1 1 7 0
WRC 157 126 31 54 0
Total 1693 151 36 92 0
As of May 8, 2020, WRC has 157 of 225 (70%) individual isolation cells in use.
As of May 8, 2020, count of inmates: 1615 adult; 78 youth
As of April 27, 2020, there are 88 Correctional Officers self-isolating (#s available Wednesdays)

o Any changes to corrections operations will be done in consultation with public health.

Nonresponsive
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- Community Corrections/Probation Services:
O Space assessments are being conducted across the province.

O Managers are assessing non-First Nations offices so staff may return to provide in-
person reporting appointments with clients

0 Plexiglas barriers currently being installed in Winnipeg; regional locations next week.
Nonresponsive

Nonresponsive
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Current Status Operations Update — May 11, 2020

See recent operational updates below by division; new additions are in bold.
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Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of May 11, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 41 1 1 5 0
BCC 246 2 0 2 0
DCC 21 0 0 1 0
HCC 593 5 0 9 0
MRCC 355 4 3 11 0
MYC 40 13 0 0
TPCC 72 1 0 1 0
WCC 156 0 1 7 0
WRC 178 146 32 55 0
Total 1702 172 37 93 0
As of May 11, 2020, WRC has 178 of 225 (79%) individual isolation cells in use.
As of May 11, 2020, count of inmates: 1621 adult; 81 youth

o Any changes to corrections operations will be done in consultation with public health.
Nonresponsive

Community Corrections/Probation Services:

o Plexiglas barriers currently being installed in Winnipeg; regional locations next.
o Space assessments are being conducted across the province.
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0 Managers are assessing non-First Nations offices so staff may return to provide in-person
reporting appointments with clients
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Current Status Operations Update — May 13, 2020

See recent operational updates below by division; new additions are in bold.

135 of 272

Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of May 13, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 41 0 1 5 0
BCC 246 3 0 2 0
DCC 20 0 0 1 0
HCC 588 5 2 10 0
MRCC 358 4 3 13 0
MYC 40 11 0 2 0
TPCC 71 0 1 0
WCC 160 6 1 7 0
WRC 172 144 28 60 0
Total 1696 174 35 101 0
As of May 13, 2020, WRC has 172 of 225 (76%) individual isolation cells in use.
As of May 13, 2020, count of inmates: 1615 adult; 81 youth

o Any changes to corrections operations will be done in consultation with public health.
Nonresponsive

Community Corrections/Probation Services:

o Plexiglas barriers currently being installed in Winnipeg; regional locations next.
Nonresponsive
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Current Status Operations Update — May 15, 2020

See recent operational updates below by division; new additions are in bold.
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Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of May 15, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 41 1 1 5 0
BCC 239 3 0 2 0
DCC 19 0 0 1 0
HCC 586 5 2 10 0
MRCC 354 3 2 13 0
MYC 40 11 0 0
TPCC 75 0 0 1 0
WCC 159 8 1 7 0
WRC 166 131 34 64 0
Total 1679 162 40 105 0
As of May 15, 2020, WRC has 165 of 225 (73%) individual isolation cells in use.
As of May 15, 2020, count of inmates: 1598 adult; 81 youth

o No operational changes for the long weekend.
o Any changes to corrections operations will be done in consultation with public health.

Nonresponsive

Community Corrections/Probation Services:
o Plexiglas barriers are being installed in Winnipeg and regional locations.

Nonresponsive
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Current Status Operations Update — May 20, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
0 Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of May 15, 2020:
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Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 42 1 1 5 0
BCC 240 3 0 2 0
DCC 17 0 0 1 0
HCC 585 5 2 10 0
MRCC 369 3 3 14 0
MYC 40 10 1 3 0
TPCC 80 0 0 1 0
WCC 157 11 0 7 0
WRC 183 149 34 71 0
Total 1713 182 41 114 0
As of May 20, 2020, WRC has 183 of 225 (81%) individual isolation cells in use.
As of May 20, 2020, count of inmates: 1713 adult; 82 youth

15 to 20 inmates will complete the isolation period and free up isolation space at WRC

over the next 3 to 5 days.

Any changes to corrections operations will be done in consultation with public health.
Nonresponsive

- Community Corrections/Probation Services:
Winnipeg and regional locations - Social distancing information, barriers, stickers and

o

protocols are ongoing and expected to be completed in the next 7-10 days.

Access to previously restricted locations is easing, however some communities continue

to restrict access.

Limit in person programing is resuming with social distancing restrictions for safety
conjunction with the completion of space assessments.

Improved uptake and use of technology (Go to meeting) is being used effectively.
Nonresponsive

Nonresponsive
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Current Status Operations Update — May 22, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.
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Current Status Operations Update — May 22, 2020

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold
symptoms as a precaution. Below is a breakdown as of May 22, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 41 1 1 5 0
BCC 238 2 0 2 0
DCC 17 0 0 1 0
HCC 573 2 2 10 0
MRCC 390 1 3 14 0
MYC 42 9 1 3 0
TPCC 76 0 0 1 0
WCC 160 14 0 7 0
WRC 165 138 27 77 0
Total 1682 182 41 120 0
As of May 22, 2020, WRC has 167 of 225 (81%) individual isolation cells in use.
As of May 22, 2020, count of inmates: 1682 adult; 83youth

o 15 to 20 inmates will complete the isolation period and free up isolation space at WRC
over the next 1 to 3 days.

o Any changes to corrections operations will be done in consultation with public health.
Nonresponsive

- Community Corrections/Probation Services:
o Winnipeg and regional locations - Social distancing information, barriers, stickers and
protocols are ongoing and expected to be completed in the next 7-10 days.
o Access to previously restricted locations is easing, however some communities continue
to restrict access.
o Limitin person programing is resuming with social distancing restrictions for safety
conjunction with the completion of space assessments.

o Improved uptake and use of technology (Go to meeting) is being used effectively.
Nonresponsive

Nonresponsive
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Current Status Operations Update — May 25, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
0 Updated custody counts are not available for May 25, 2020. Previous counts are below:
0 Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution. Below is a breakdown as of May 22, 2020:
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Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 41 1 1 5 0
BCC 238 2 2 0
DCC 17 0 0 1 0
HCC 573 2 2 10 0
MRCC 390 1 3 14 0
MYC 42 9 1 3 0
TPCC 76 0 0 1 0
WCC 160 14 0 7 0
WRC 165 138 27 77 0
Total 1682 182 41 120 0
As of May 22, 2020, WRC has 167 of 225 (74%) individual isolation cells in use.
As of May 22, 2020, count of inmates: 1682 adult; 83 youth

o Any changes to corrections operations will be done in consultation with public health.

Nonresponsive

- Community Corrections/Probation Services:
Winnipeg and regional locations - Social distancing information, barriers, decals and

o

protocols are ongoing and expected to be completed in the next 7-10 days.

Access to previously restricted locations is easing; some communities remain restricted.
Limited in person programing is resuming with social distancing restrictions for safety in
conjunction with the completion of space assessments. Improved uptake and use of

technology (Go to meeting) is being used effectively.
Nonresponsive

Nonresponsive
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Current Status Operations Update — May 27, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
0 Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution. Below is a breakdown as of May 27, 2020:
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Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 37 1 0 5 0
BCC 239 5 0 2 0
DCC 16 0 0 1 0
HCC 580 7 2 11 0
MRCC 369 0 1 14 0
MYC 49 15 0 3 0
TPCC 83 2 0 1 0
WCC 161 12 0 7 0
WRC 182 148 34 84 0
Total 1716 190 37 128 0
As of May 27, 2020, WRC has 182 of 225 (81%) individual isolation cells in use.
As of May 27, 2020, count of inmates: 1630 adult; 86 youth

o Any changes to corrections operations will be done in consultation with public health.
Nonresponsive

- Community Corrections/Probation Services:
o Winnipeg and regional locations - Social distancing information, barriers, decals and

protocols are ongoing and expected to be completed in the next 7-10 days.

o Access to previously restricted locations is easing; some communities remain restricted.
o Limited in-person programing is resuming with social distancing restrictions for safety in
conjunction with the completion of space assessments. Improved uptake and use of

technology (GoTo Meeting) is being used effectively.

Nonresponsive

Nonresponsive
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Current Status Operations Update — May 29, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
0 Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution. Below is a breakdown as of May 29, 2020:
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Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 39 1 0 5 0
BCC 233 5 0 2 0
DCC 0 0 0 1 0
HCC 582 9 0 14 0
MRCC 372 4 1 14 0
MYC 46 12 0 3 0
TPCC 98 2 0 1 0
WCC 157 6 0 7 0
WRC 180 144 36 99 0
Total 1707 183 37 146 0
As of May 29, 2020, WRC has 180 of 225 (80%) individual isolation cells in use.
As of May 29, 2020, count of inmates: 1622 adult; 85 youth

o Bail review custody conference call numbers set up on the inmate phone system across
all jails, which allows inmates in symptomatic isolation to use phone without leaving.
o Internal Custody Operations have been updated and uploaded to SharePoint:
* Limited expansion of spiritual care delivery for small groups

= (Clarification regarding PPE requirements for inter-facility transfers

= Testing available during the week for all new WRC admissions starting June 1
= Dental, psychological, and psychiatric services under review and available soon

= All Centres supplied with the new re-usable mask to address internal climate
Nonresponsive

- Community Corrections/Probation Services:
o Winnipeg and regional locations - Social distancing information, barriers, decals and

protocols are ongoing and expected to be completed in the next 7-10 days.

o Access to previously restricted locations is easing; some communities remain restricted.
Nonresponsive

Nonresponsive
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Current Status Operations Update — June 05, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
0 Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution. Below is a breakdown as of June 05, 2020:
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O O O O

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 38 3 0 0
MYC 47 17 0 0
BCC 236 5 1 0
HCC 552 12 5 0
MRCC 400 14 0 0
TPCC 94 1 0 0
WCC 177 25 1 0
WRC 167 140 29 0
Total 1711 217 36 161 0
As of June 05, 2020, WRC has 169 of 225 (75%) individual isolation cells in use.
As of June 05, 2020, count of inmates: 1626 adult; 85 youth
As of June 05, 2020, total tests completed: 161. Breakdown by institution is unavailable.

Increased custody counts were expected with court reopening and DCC shutting down.
Limited testing on weekends, subject to medical resources.
In-custody Psychiatric services are scheduled to resume next week.
Non-emergency dental and optometry appointments in the community may be
scheduled for non-isolation population.
Internal Custody (Population Management/Isolation) was revised based on the
designation of HCC as an isolation overflow centre for adult males. Inmate transfers are
ongoing and the new process that is currently being developed should be operational by
early next week.

Nonresponsive

- Community Corrections/Probation Services:

o

Winnipeg and regional locations - Social distancing information, barriers, decals and
protocols are in place.

Access to previously restricted locations is easing; however, some communities are
indicating “open borders” where access to the community for in-person client work
remains restricted. Other communities’ borders remain closed.

Up to 75% of Community Corrections workforce has returned to the office for in-person

support and supervision duties.
Nonresponsive

Nonresponsive
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Current Status Operations Update —June 12, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
0 Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution. Below is a breakdown as of June 12, 2020:
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Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 36 3 0 5 0
MYC 51 16 0 3 0
BCC 235 2 1 5 0
HCC 567 37 5 19 0
MRCC 407 1 1 15 0
TPCC 106 0 1 0
WCC 177 18 6 12 0
WRC 169 147 19 135 0
Total 1748 228 32 195 0

As of June 12, 2020, WRC has 169 of 225 (75%) individual isolation cells in use.

As of June 12, 2020, count of inmates: 1661 adult; 87 youth

Internal Custody (Population Management/Isolation) was revised based on the
designation of HCC as an isolation overflow centre for adult males increasing capacity.
Testing offered to all new admissions. Limited testing on weekends, subject to medical
resources.

In-custody Psychiatric services resuming on priority basis.

Group programing resuming in small controlled groups of 10 or less (Sharing Circles).
Non-emergency dental and optometry appointments in the community may be
scheduled for non-isolation population.

Inmate transfers are ongoing and a new process developed.

K9 operations to resume.

Other events: BCC had a door failure requiring manual key operations to be employed

and MRCC managed interruption when a contractor contacted a propane line.
Nonresponsive

- Community Corrections/Probation Services:

0]

Continue to monitor access to previously restricted locations, some communities are
indicating “open borders”, however access to the community for in-person client work
remains restricted. Other communities’ borders remain closed.

Monitoring evacuated community clients in South Eastern Manitoba due to flooding.
Nonresponsive

Nonresponsive
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Current Status Operations Update —June 19, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Nonresponsive

Community Safety Division:
- Custody:
0 Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution. Below is a breakdown as of June 19, 2020:
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- Community Corrections/Probation Services:

o
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Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 39 1 1 5 0
MYC 43 9 0 3 0
BCC 246 1 0 5 0
HCC 569 35 4 19 0
MRCC 410 1 3 16 0
TPCC 109 0 1 0
WCC 182 21 3 12 0
WRC 182 160 22 152 0
Total 1780 235 33 213 0
As of June 19, 2020, WRC has 182 of 225 (81%) individual isolation cells in use.
As of June 19, 2020, count of inmates: 1698 adult; 82 youth

Haircutting for inmates/YPs may resume and guidelines were added.
The option of fogging examination gowns was removed. Reusable gowns available.
Internal Custody (Population Management/Isolation) was revised based on the
designation of HCC as an isolation overflow centre for adult males increasing capacity.
Testing all new admissions. Limited testing on weekends, subject to medical resources.

Group programing resuming in small controlled groups of 10 or less (Sharing Circles).
Nonresponsive

Continue to monitor access to previously restricted locations, some communities are

indicating “open borders”, however access to the community for in-person client work
remains restricted. Other communities’ borders remain closed.
Monitoring evacuated community clients in South Eastern Manitoba due to flooding.
Nonresponsive

Nonresponsive



161 of 272

JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — June 19, 2020




162 of 272

JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — June 26, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution. Below is a breakdown as of June 26, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 39 0 1 6 0
MYC 49 12 0 3 0
BCC 252 2 0 5 0
HCC 585 46 1 20 0
MRCC 418 1 1 16 0
TPCC 111 0 1 0
WCC 190 24 1 12 0
WRC 166 146 20 168 0
Total 1810 239 24 231 0
As of June 26, 2020, WRC has 166 of 225 (74%) individual isolation cells in use.
As of June 26, 2020, count of inmates: 1722 adult; 88 youth

o Internal Custody (Population Management/Isolation) was revised based on the
designation of HCC as an isolation overflow centre for adult males increasing capacity.

o Testing all new admissions. Limited testing on weekends, subject to medical resources.
Nonresponsive

- Community Corrections/Probation Services:
o Continue to monitor access to previously restricted locations; some open communities

are restricting access for in-person services. Other communities remain closed.
Nonresponsive

Nonresponsive
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Current Status Operations Update — July 3, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution, and all new arrivals admitted into Manitoba Provincial Correctional
Centres are subject to a mandatory 14-day isolation period. Below is a breakdown as of

July 3, 2020:
Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 41 1 0 6 0
MYC 43 9 1 3 0
BCC 278 2 0 5 0
HCC 583 42 1 20 0
MRCC 414 1 2 16 0
TPCC 119 0 1 0
WCC 189 13 0 12 0
WRC 158 135 23 178 0
Total 1825 207 27 241 0
As of July 3, 2020, WRC has 158 of 225 (70%) individual isolation cells in use.
As of July 3, 2020, count of inmates: 1741 adult; 84 youth

o No updates for July 3, 2020
Nonresponsive

- Community Corrections/Probation Services:
o Continue to monitor access to previously restricted locations; some open communities

are restricting access for in-person services. Other communities remain closed.
Nonresponsive

Nonresponsive
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Current Status Operations Update — July 10, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution, and all new arrivals admitted into Manitoba Provincial Correctional
Centres are subject to a mandatory 14-day isolation period. Below is a breakdown as of

July 10, 2020:
Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 47 2 0 6 0
MYC 40 10 1 4 0
BCC 284 3 0 5 0
HCC 570 30 0 20 0
MRCC 414 2 2 18 0
TPCC 124 3 0 1 0
WCC 189 19 2 15 0
WRC 171 155 16 190 0
Total 1839 224 21 259 0
As of July 10, 2020, WRC has 171 of 225 (76%) individual isolation cells in use.
As of July 10, 2020, count of inmates: 1752 adult; 87 youth

o No additional updates for July 10, 2020.
- Community Corrections/Probation Services:
o Continue to monitor access to restricted FN communities. JCCT has connected with

MECC to inquire with Indigenous Services Canada for updated statuses.
Nonresponsive

Nonresponsive
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Current Status Operations Update —July 17, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution, and all new arrivals admitted into Manitoba Provincial Correctional
Centres are subject to a mandatory 14-day isolation period. Below is a breakdown as of

July 17, 2020:
Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 46 2 0 6 0
MYC 41 9 2 6 0
BCC 294 3 0 5 0
HCC 581 37 4 21 0
MRCC 419 2 3 20 0
TPCC 120 2 0 1 0
WCC 195 23 3 16 0
WRC 158 146 12 195 0
Total 1854 224 24 270 0
As of July 17, 2020, WRC has 158 of 225 (70%) individual isolation cells in use.
As of July 17, 2020, count of inmates: 1767 adult; 87 youth

o No additional updates for July 17, 2020.
- Community Corrections/Probation Services:
o Continue to monitor access to restricted FN communities. JCCT has connected with MECC
to inquire with Indigenous Services Canada for updated statuses.
Nonresponsive

Nonresponsive
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Current Status Operations Update — July 24, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution, and all new arrivals admitted into Manitoba Provincial Correctional
Centres are subject to a mandatory 14-day isolation period. Below is a breakdown as of

July 24, 2020:
Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 47 2 1 7 0
MYC 38 8 0 6 0
BCC 295 0 1 5 0
HCC 583 39 6 25 0
MRCC 419 2 2 20 0
TPCC 117 2 0 1 0
WCC 201 25 3 16 0
WRC 150 133 17 203 0
Total 1850 211 30 283 0
As of July 24, 2020, WRC has 150 of 225 (67%) individual isolation cells in use.
As of July 24, 2020, count of inmates: 1765 adult; 85 youth

o No additional updates for July 24, 2020.
- Community Corrections/Probation Services:
o Some First Nations communities are now open for Probation to attend, though some
remain closed.
Nonresponsive

Nonresponsive
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Current Status Operations Update — July 31, 2020

See recent operational updates below by division; new additions are in bold.
Previous operations updates can be found on the JCCT SharePoint site or by request.

Nonresponsive

Community Safety Division:
- Custody:
o Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution, and all new arrivals admitted into Manitoba Provincial Correctional
Centres are subject to a mandatory 14-day isolation period. Below is a breakdown as of

July 31, 2020:
Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 47 0 0 7 0
MYC 39 10 3 8 0
BCC 297 1 0 5 0
HCC 577 30 8 29 0
MRCC 425 0 0 20 0
TPCC 113 4 0 1 0
WCC 203 25 3 20 0
WRC 132 115 17 213 0
Total 1833 185 31 303 0
As of July 31, 2020, WRC has 132 of 225 (59%) individual isolation cells in use.
As of July 31, 2020, count of inmates: 1747 adult; 86 youth

o No additional updates for July 31, 2020.
- Community Corrections/Probation Services:
o Some First Nations communities are now open for Probation to attend, though some
remain closed.
Nonresponsive

Nonresponsive
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See recent operational updates below by division; new additions are in bold.
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Previous operations updates can be found on the JCCT SharePoint site or by request.

Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates that are exhibiting flu/cold symptoms
as a precaution, and all new arrivals admitted into Manitoba Provincial Correctional
Centres are subject to a mandatory 14-day isolation period. Below is a breakdown as of

August 7, 2020:
Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 44 0 0 7 0
MYC 42 10 8 11 0
BCC 312 2 1 6 0
HCC 589 40 10 32 0
MRCC 432 1 0 20 0
TPCC 103 2 0 1 0
WCC 211 21 2 21 0
WRC 150 137 13 218 0
Total 1883 213 34 316 0
As of August 7, 2020, WRC has 150 of 225 (67%) individual isolation cells in use.
As of August 7, 2020, count of inmates: 1797 adult; 86 youth

o No additional updates for August 7, 2020.

Community Corrections/Probation Services:

o Some First Nations communities are now open for Probation to attend, though some

remain closed.

Nonresponsive

Nonresponsive
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Nonresponsive

Community Safety Division:
- Custody:

o Doctors are directing medical isolation for inmates exhibiting flu/cold symptoms as a
precaution. All new arrivals admitted are subject to a mandatory 14-day isolation period.

Below is a breakdown as of August 14, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 45 0 2 9 0
MYC 45 9 4 13 0
BCC 312 4 0 6 0
HCC 588 35 4 30 0
MRCC 427 0 1 21 0
TPCC 110 0 0 1 0
WCC 215 18 0 21 0
WRC 157 144 13 228 0
Total 1899 210 24 329 0
As of August 14, 2020, WRC has 157 of 225 (70%) individual isolation cells in use.
As of August 14, 2020, count of inmates: 1809 adult; 90 youth

o No additional updates for August 14, 2020.
Nonresponsive

- No recent updates for Community Corrections/Probation Services; Policing.

Corporate and Strategic Services Division:
- Legal Aid Manitoba (LAM)

o Concerns raised around counsel’s access to clients using the inmate phone system due

to high demand for the service. Custody will reach out to LAM to discuss.
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See recent operational updates below by division; new additions are in bold.
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Community Safety Division:
- Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates exhibiting flu/cold symptoms as a
precaution. All new arrivals admitted are subject to a mandatory 14-day isolation period.
Below is a breakdown as of August 21, 2020:

Correctional Custody Asymptomatic |Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 49 0 0 10 0
MYC 44 14 1 14 0
BCC 308 4 1 6 0
HCC 591 41 0 30 0
MRCC 427 2 2 23 0
TPCC 114 1 0 1 0
WCC 214 18 0 21 0
WRC 141 131 10 233 0
Total 1888 211 14 338 0
As of August 21, 2020, WRC has 141 of 225 (63%) individual isolation cells in use.
As of August 21, 2020, count of inmates: 1795 adult; 93 youth

o No additional updates for August 21, 2020.
Nonresponsive

- No recent updates for Community Corrections/Probation Services; Policing.
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Current Status Operations Update — August 21, 2020

Corporate and Strategic Services Division:
- Legal Aid Manitoba (LAM)
0 Concerns raised around counsel’s access to clients using the inmate phone system.
Custody reached out to LAM to discuss that inmates on isolation at WRC sometimes

choose not to call back their counsel during scheduled phone breaks.
Nonresponsive

Nonresponsive



JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — August 28, 2020
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Community Safety Division:

Custody:

Nonresponsive

o Doctors are directing medical isolation for inmates exhibiting flu/cold symptoms as a
precaution. All new arrivals admitted are subject to a mandatory 14-day isolation period.
Below is a breakdown as of August 28, 2020:

Correctional Custody Asymptomatic |[Symptomatic| Tested Positive
Centre Count Isolation Isolation to date | COVID-19
AYC 49 0 0 10 0
MYC 47 14 2 14 0
BCC 302 5 1 8 0
HCC 595 43 1 31 0
MRCC 427 4 0 23 0
TPCC 132 2 0 1 0
WCC 218 19 1 21 0
WRC 141 128 13 239 0
Total 1911 215 18 347 0
As of August 28, 2020, WRC has 141 of 225 (63%) individual isolation cells in use.
As of August 28, 2020, count of inmates: 1815 adult; 96 youth

o No updates affecting external operations at this time. Only internal operational
adjustments made this week.

Nonresponsive

No recent updates for Community Corrections/Probation Services; Policing; Security and
Intelligence Branch.

Nonresponsive
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Current Status Operations Update — March 26, 2020

Nonresponsive

Community Safety Division:

Custody:
(0]

O o0oo0o

Probatio
(0]

Number of inmates on medical isolation increasing daily (currently 18). PPE will become an issue
as numbers increase.
Medical Supplies are getting critically low
Movement internally is being reduced as much as possible
Recreation / Gyms were closed (Fresh-air activities only)
The following Correctional Centres do not have the ability to provide non-contact interview
space: AYC, MYC, DCC and TPCC. Recommending transition to use Lawyer Video Interviewing
technology, Video Court and phone for external interview purposes.
External Transfers has to be deemed essential
Operations are being changed daily at every centre to meet the fluid change / challenges that are
evolving
Temporary Absences are being utilized for sentenced adult inmates with 14 days or less
remaining before their scheduled Earliest Release Date.
23(1)(a)

Expanded Temporary Absence provisions are being explored for the female

population and release of Open Custody youth is underway, subject to stable residence.

n Services:

In-person supervision meetings with young persons/offenders are occurring in alighment with
social distancing guidelines. All units have glass barriers for in person short-term client contacts
with the exception of First Nation communities where telephone reporting is being conducted.
First contact/custody releases are instructed to report in person to Probation Units and then
provided ongoing supervision directions

Minimized prolonged (more than 10 minutes), close (less than two meters/ six feet) contact
between other individuals. Driving young persons/offenders has been put on hold in
consideration of these guidelines.

Group programs for young persons/offenders and large group training session have been
cancelled until further notice. Staff training has been postponed.

Staff and community partner meetings have been moved to email skype and phone methods of
communication.

One hundred and fifty phones have been ordered for young person/offender use. In situations
where a young person/offender does not have a private phone and is determined to be a very
high risk/need, a phone will be made available on a case-by-case basis to maintain
supervision/contact with Probation Services.

Work from Home is now at 25% staffing on a rotational basis under the supervision of managers.

Nonresponsive



JCCT - Justice Central Coordination Team - COVID-19
Current Status Operations Update — March 26, 2020
Nonresponsive

Nonresponsive

Crown Law Division:
- Prosecutions:
0 All offices remain open and operational(Winnipeg and 5 Regional Centres)
Nonresponsive

0 Immediate focus on in custody matters for both bail court and custody dispositions with

continued efforts to reduce in person attendance in court in co-operation with Courts
Nonresponsive

Nonresponsive
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Nonresponsive

Community Corrections Branch
Probation Services & Restorative Justice

The following strategies are in place in Probation Offices & the RJC throughout the province:

1. In person supervision meetings with young persons/offenders are occurring in alignment with

social distancing guidelines.
e Minimized prolonged (more than 10 minutes), close (less than two meters/ six feet)
contact between other individuals.
i. Driving young persons/offenders has been put on hold in consideration no these
guidelines.

2. Group programs for young persons/offenders have been cancelled for the next month.

3. Large Group training sessions in March have been cancelled. Staff training in April being
postponed.

4. Staff and community partner meetings have been moved to email, skype, phone methods of
communication.

5. 150 phones have been ordered for young person/offender use. In situations where a young
person/offender does not have a private phone and is determined to be a very high risk/need, a
phone will be made available on a case by case basis to maintain supervision/contact with
Probation Services. This is being done in anticipation of further prevention/social distancing
measures being put in place.

6. BCP plans have been reviewed and strategies to prioritize business functions with reduced office
attendance and work from home alternatives are being finalized.

7. Travel to First Nations communities and remote office locations are being assessed on a location
by location basis in consultation with Chief and Council.

Nonresponsive
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Protective Services — Update pending

Custody

Direct staff to consult Health Links or another medical professional about
whether they should self-isolate/monitor, or if they believe they were
exposed. Avoid giving medical advice.

General PHIA still applies and it is important that we protect personal information
during this process. Any notifications about possible exposure will be
managed by health authorities.

Expect supply chains to be disrupted in the coming weeks.

Through your health services departments, continue to identify and isolate
inmates with flu symptoms as much as possible. Masking of ill inmates is

Isolation advised.

Identify isolation areas in your centres or begin generating this space.
Anticipate greater demand for isolation over time.

Volunteer access for contact visits with inmates/young persons are
suspended.

All contact visiting is suspended, with the exception of legal services. LVI
and phone services should be encouraged as much as possible.

All contact visits are suspended effective Wednesday, March 18.

Distancing & All staff training events are suspended.

Movement Central training classes are suspended and trainers will be redeployed.
Recruitment interviews are suspended.

Cancel all non-essential escorts.

Inmate programs are suspended effective Wednesday, March 18. Acess to
recreation will continue, but group size should be minimized and other
services should be individualized as much as possible.

Prisoners who have travelled internationally within the last 14 days and have
Admissions flu like symptoms will not be admitted without medical clearance (i.e.. no
COVID-19 present).

Regular updates are being forwarded to the MGEU.

Ensure that hygiene and cough/sneezing etiquette information is posted in
all areas.

Communications - - — -
Phone system message regarding proper hygiene is in process. It is

important that you make soap products available to your custody
population.
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Expansion of free calling is being coordinated for centres who cannot
provide non-contact visiting (5 free calls/day, all inmates/residents).

External Agencies
& Jurisdictions

Division is monitoring the response of other jurisdictions on a daily basis.

Canada Post reports business as usual and no increased risk associated with
mail handling.

Cleaning/Supplies

Regular cleaning with detergents remains an effective tool. Sanitizing may
also be done with regular bleach diluted in water (1:10). Specialized
products are not required.

Fit testing equipment is not available or advised at this time. Regardless,
mask usage is most effective for those who are presenting symptoms.

Continue with aggressive cleaning schedules in all areas. This should include
non-contact visiting space and escort vehicles. Hire additional trusties as
required.

A shortage of protective gear is being reported across all sectors and it is
unlikely that we will be able to easily replenish existing supplies. Please
manage your supply of masks/gloves carefully.

Escort Vehicle Cleaning Procedure:
PTCU (Prisoner Transport Containment Unit) — Completed after each escort.
e Spray all surfaces within the PTCU with a disinfectant spray (one part
bleach to 10 parts water is recommended).
¢ Let the spray sit for ten minutes then wipe down.
e Sweep out the interior.
Officer seating area — Completed at the end of shift.
e Spray all non-porous/hard surfaces with a disinfectant spray. Let the
spray sit for ten minutes then wipe down.
e Sweep out interior.
e Remove all garbage.

Several centres have purchased infrared thermometers and all centres are
encouraged to obtain these while they are still available. These devices can
by used by anyone in accordance with the manufacturer’s instructions for
identifying cases requiring medical assessment and persons accessing the
centre.

Future Measures

Itis likely that the suspension of activities and services in the community,
combined with self-isolation, will affect our ability to fully staff our centres.
If this occurs, unit lock-downs, closures, inmate transfers, and static security
models may be deployed.
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Contract nursing resources are being explored.

UTAs are being explored for different segments of the sentenced population.

AYC is tentatively designated as an isolation zone, depending on the number
of cases we encounter at each centre. In this scenario, youth would be
transferred to MYC and sick inmates would be transferred to AYC for
monitoring.

Staff who are ill should remain home. SMT can direct ill employees home as
needed.

Any staff returning from international travel are required to self-isolate for
14 days (from arrival date) and should not report for work during this time.

Work from home options should be explored.

Staff Use of leave banks is flexible including advance of 20/21 annuals. Suspend
all time limits for stat and OT banks.

For PT staff who are required to self-isolate, remove all shifts in the affected
pay period and mark the staff off sick for the full PP, which would allow the
staff to receive SL pro-rated against their hours averaged over the previous
8-week period.

Sick notes will not be required for the interim. Statutory declarations will be
required, based on staff and SMT signature only.

Intermittent sentences are suspended until further notice. These
dispositions should be end dated as they reach the ERD.

UTA (Emergency
Provisions) Division is currently exploring the authorization of UTAs for sentenced
inmates with 7 days or less remaining before their scheduled ERD. To be

reviewed on Monday, March 23.

Hospital access

(escorts) The HSC has designed entry points and screening for all incoming patients.

Additional information from other hospitals and PX3 are pending.




March 17/20
Attached is the updated pandemic information. Just a couple of changes

over the past 24 hours:

e Escort vehicle cleaning instructions were added to the pandemic
operations. Based on shortages of cleaning products normally used
for this task.

e PT payroll process for those who are self-isolating — included in the
operational and FAQ document.

Attached is an FAQ for staff. This document combines information we have
received from other departments and our own centres. Please note that
expansion of UTAs is pending final decision and we may not proceed with
this plan until next week.

The plan is to post these documents to the website for all staff to reference,
but this may take a day or two. Once live, | will send out a global
communication. You can action or share this information in the interim at
your discretion.

Direct staff to consult Health Links or another medical professional about
whether they should self-isolate/monitor, or if they believe they were
exposed. Avoid giving medical advice.

PHIA still applies and it is important that we protect personal information
during this process. Any notifications about possible exposure will be
managed by health authorities.

Expect supply chains to be disrupted in the coming weeks.

Through your health services departments, continue to identify and isolate
inmates with flu symptoms as much as possible. Masking of ill inmates is
advised.

Identify isolation areas in your centres or begin generating this space.
Anticipate greater demand for isolation over time.

Volunteer access for contact visits with inmates/young persons are
suspended.

All contact visiting is suspended, with the exception of legal services. LVl and
phone services should be encouraged as much as possible.

All contact visits are suspended effective Wednesday, March 18.

All staff training events are suspended.
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Central training classes are suspended and trainers will be redeployed.
Recruitment interviews are suspended.

Cancel all non-essential escorts.

Inmate programs are suspended effective Wednesday, March 18. Acess to
recreation will continue, but group size should be minimized and other
services should be individualized as much as possible.

Prisoners who have travelled internationally within the last 14 days and have
flu like symptoms will not be admitted without medical clearance (i.e.. no
COVID-19 present).

Regular updates are being forwarded to the MGEU.

Ensure that hygiene and cough/sneezing etiquette information is posted in
all areas.

Phone system message regarding proper hygiene is in process. It is
important that you make soap products available to your custody
population.

Expansion of free calling is being coordinated for centres who cannot provide
non-contact visiting (5 free calls/day, all inmates/residents).

Division is monitoring the response of other jurisdictions on a daily basis.

Canada Post reports business as usual and no increased risk associated with
mail handling.

Regular cleaning with detergents remains an effective tool. Sanitizing may
also be done with regular bleach diluted in water (1:10). Specialized
products are not required.

Fit testing equipment is not available or advised at this time. Regardless,
mask usage is most effective for those who are presenting symptoms.

Continue with aggressive cleaning schedules in all areas. This should include
non-contact visiting space and escort vehicles. Hire additional trusties as
required.

A shortage of protective gear is being reported across all sectors and it is
unlikely that we will be able to easily replenish existing supplies. Please
manage your supply of masks/gloves carefully.
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Escort Vehicle Cleaning Procedure:
PTCU (Prisoner Transport Containment Unit) — Completed after each escort.
e Spray all surfaces within the PTCU with a disinfectant spray (one part
bleach to 10 parts water is recommended).
e Let the spray sit for ten minutes then wipe down.
¢ Sweep out the interior.
Officer seating area — Completed at the end of shift.
e Spray all non-porous/hard surfaces with a disinfectant spray. Let the
spray sit for ten minutes then wipe down.
e Sweep out interior.
e Remove all garbage.

Several centres have purchased infrared thermometers and all centres are
encouraged to obtain these while they are still available. These devices can
by used by anyone in accordance with the manufacturer’s instructions for
identifying cases requiring medical assessment and persons accessing the
centre.

It is likely that the suspension of activities and services in the community,
combined with self-isolation, will affect our ability to fully staff our centres.
If this occurs, unit lock-downs, closures, inmate transfers, and static security
models may be deployed.

Contract nursing resources are being explored.

UTAs are being explored for different segments of the sentenced population.

AYC is tentatively designated as an isolation zone, depending on the number
of cases we encounter at each centre. In this scenario, youth would be
transferred to MYC and sick inmates would be transferred to AYC for
monitoring.

Staff who are ill should remain home. SMT can direct ill employees home as
needed.

Any staff returning from international travel are required to self-isolate for
14 days (from arrival date) and should not report for work during this time.

Work from home options should be explored.

Use of leave banks is flexible including advance of 20/21 annuals. Suspend
all time limits for stat and OT banks.

For PT staff who are required to self-isolate, remove all shifts in the affected
pay period and mark the staff off sick for the full PP, which would allow the
staff to receive SL pro-rated against their hours averaged over the previous
8-week period.
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Sick notes will not be required for the interim. Statutory declarations will be
required, based on staff and SMT signature only.

Intermittent sentences are suspended until further notice. These
dispositions should be end dated as they reach the ERD.

Division is currently exploring the authorization of UTAs for sentenced
inmates with 7 days or less remaining before their scheduled ERD. To be
reviewed on Monday, March 23.

The HSC has designed entry points and screening for all incoming patients.
Additional information from other hospitals and PX3 are pending.
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March 23 update.
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The next conference call is scheduled for the usual time on Wednesday March 25. Attached are
updated operations and FAQ documents that will be added to the website shortly. Updates are
highlighted in yellow and include:

Contact information for staff who need assistance with childcare.

Reference to the new isolation and PPE protocols, which was just distributed globally.
Clarification of the gymnasium restriction (exceptions for equipment in dorm spaces).

FAQ includes more specific language about what happens if a positive COVID case is identified in

the workplace.

We are in the process of reviewing release protocols for isolated inmates and we hope to have
something drafted by tomorrow. The video presentation by Dr. Atwal remains on the 26 at this
time, but we are trying to post this on the website as well. Some modifications were made to the
website to assist staff in finding the materials.

Direct staff to consult Health Links, the self assessment, or a medical professional about
whether they should self-isolate/monitor, or if they believe they were exposed. Avoid
giving medical advice.

PHIA still applies and it is important that we protect personal information during this

General process. Any notifications about possible exposure will be managed by health
authorities.

Expect supply chains to be disrupted in the coming weeks. All centres have rationing
plans to prolong their supplies as much as possible. Alternate suppliers are engaged with
the department.

Through your health services departments, continue to identify and isolate inmates with
flu symptoms as much as possible. Masking of ill inmates is advised.

Isolation - T - . —
Custody centres have identified isolation space or these are currently in use. Anticipate
greater demand for isolation over time.

Volunteer access for contact visits with inmates/young persons are suspended.
All contact visiting is suspended, with the exception of legal services. LVI and phone
services should be encouraged as much as possible.
Distancing & Contractor access should continue, based on screening signage.
Movement All staff training events are suspended.

Central training classes are suspended and trainers will be redeployed. Recruitment
interviews are suspended.

Cancel all non-essential escorts.
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Gymnasium access is suspended for all inmates/residents. Fresh air exercise only.
Numbers of inmateséresidents accessing fresh air at one time to be determined by the
local centre, based on space and distancing considerations. This restriction does not
apply to exercise equipment installed in dormitory areas or living units.

Inmate programs are suspended effective Wednesday, March 18. Acess to recreation will
continue, but group size should be minimized and other services should be individualized
as much as possible.

Admissions

Prisoners who have travelled internationally within the last 14 days and have flu like
symptoms will not be admitted without medical clearance (i.e.. no COVID-19 present).

Communications

Regular updates are being forwarded to the MGEU.

Ensure that hygiene and cough/sneezing etiquette information is posted in all areas.

Phone system message regarding proper hygiene is in process. It is important that you
make soap products available to your custody population.

Expansion of free calling is being provided to all inmates in Manitoba. This includes 2
additional free calls (10 min each) = 5 free calls for remanded inmates and youth, and 2
free calls for the sentenced population. Installation of new equipment is not possible at
this time, Canada wide.

External Agencies
& Jurisdictions

Division is monitoring the response of other jurisdictions on a daily basis.

Canada Post reports business as usual and no increased risk associated with mail
handling.

Cleaning/Supplies

Regular cleaning with detergents remains an effective tool. Sanitizing may also be done
with regular bleach diluted in water (1:10). Specialized products are not required.

Fit testing equipment is not available or advised at this time. Regardless, mask usage is
most effective for those who are presenting symptoms.

Continue with aggressive cleaning schedules in all areas. This should include non-contact
visiting space and escort vehicles. Hire additional trusties as required.

A shortage of protective gear is being reported across all sectors and it is unlikely that we
will be able to easily replenish existing supplies. Please manage your supply of
masks/gloves carefully.
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Escort Vehicle Cleaning Procedure:

PTCU (Prisoner Transport Containment Unit) — Completed after each escort.

e Spray all surfaces within the PTCU with a disinfectant spray (one part bleach to 10
parts water is recommended).

e Let the spray sit for ten minutes then wipe down.

e Sweep out the interior.
Officer seating area — Completed at the end of shift.

* Spray all non-porous/hard surfaces with a disinfectant spray. Let the spray sit for ten
minutes then wipe down.

e Sweep out interior.

e Remove all garbage.

Several centres have purchased infrared thermometers and all centres are encouraged to
obtain these while they are still available. These devices can by used by anyone in
accordance with the manufacturer’s instructions for identifying cases requiring medical
assessment and persons accessing the centre.

Disinfectant foggers have been ordered from Environize and supplies will be shipped to
larger custody centres in the coming week, together with operational guidelines.

Trusty pay for pandemic cleaners may be increased or can begin at the middle increment.

Future Measures

It is likely that the suspension of activities and services in the community, combined with
self-isolation, will affect our ability to fully staff our centres. If this occurs, unit lock-
downs, closures, inmate transfers, and static security models may be deployed.

Contract nursing resources are being explored.

UTAs are being explored for different segments of the sentenced population.

AYC is tentatively designated as an isolation zone, depending on the number of cases we
encounter at each centre. In this scenario, youth would be transferred to MYC and sick
inmates would be transferred to AYC for monitoring.

Staff

Staff who are ill should remain home. SMT can direct ill employees home as needed.

Any staff returning from international travel are required to self-isolate for 14 days (from
arrival date) and should not report for work during this time.

Work from home options are being explored and VPN access is being expanded for
administration personnel, but work from home options are subject to operational review
and Superintendent authorization.

Use of leave banks is flexible including advance of 20/21 annuals. Suspend all time limits
for stat and OT banks. Annuals will be recredited as requested, if a staff member is
required to isolate while on vacation. This time may be carried over if their is no
opportunity to use this time in this fiscal year.
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For PT staff who are required to self-isolate, remove all shifts in the affected pay period
and mark the staff off sick for the full PP, which would allow the staff to receive SL pro-
rated against their hours averaged over the previous 8-week period.

Corrections staff who need childcare can contact 204-945-0776 or 1-888-213-4754. Or
email cdcinfo@gov.mb.ca.

Sick notes will not be required for the interim. Statutory declarations will be required,
based on staff and SMT signature only.

UTA (Emergency
Provisions)

Intermittent sentences are suspended until further notice. These dispositions should be
end dated as they reach the ERD.

UTAs are authorized for sentenced adult inmates with 14 days or less remaining before
their scheduled ERD. 23(1)(a)

Expanded UTA provisions are
being explored for the female population and release of OC youth is underway, subject to
stable residence.

Hospital access
(escorts)

The HSC has designed entry points and screening for all incoming patients. Additional
information from other hospitals and PX3 are pending.

Handling
Conditions and
PPE Use

See Isolation Protocols and PPE Use document in the COVID-19 folder.
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Frequently Asked Questions (FAQ) — March 23

The complexity of the COVID-19 pandemic and its effect on individuals, communities,
and workplaces cannot be understated. Information is evolving rapidly, and the
Manitoba Government is receiving advice from the Chief Provincial Public Health Officer
at the same time as Manitobans. This means we are working around the clock with a
dedicated team to assess new information, interpret health advice, assess measures
that protect the health and safety of employees, and plan for increased disruptions to
the work of the public service.

There are many questions that we are still working to answer. If you do not see the
answer to your question here, please communicate with your supervisor/manager. New
information will be added as this becomes available. Policies and guidelines for public
servants will evolve as the situation changes. It is up to everyone to stay informed and
play their part in preventing the spread of COVID-19.

Where can | get more information about COVID-19?
COVID-19 information is located in two key places:
e The Manitoba Government COVID-19 website provides up-to-date, evidence-

based advice that all Manitobans should follow.

e Messages, policies, tools, and guidelines for public servants are located on
the MBGPS COVID-19 website.

Will the Manitoba Government continue to provide public services as
usual?

The Manitoba Government has an obligation to provide essential services to
Manitobans, and will continue to provide public services based on the advice
provided by the Chief Provincial Public Health Officer.

The health and safety of our employees is a priority that is considered in all of our
business continuity planning and decision-making. Depending on the evolution
of the COVID-19 situation, decisions may be made about which public services
are critical for Manitobans as well as the level of public services that would be
delivered.

We know that this situation is causing staff concern about potential health risks.
Our health care system is working hard and is well prepared to manage this
situation. We are actively working with partners in health care at the municipal,
provincial and federal levels to monitor, detect and contain this evolving issue in
the province.
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We will continue to monitor developments on COVID-19 and take the advice
provided by Manitoba Health Seniors and Active Living, Chief Provincial Public
Health Officer. We will keep employees informed of any new developments
related to their work. If you have questions about how the advice provided to
Manitobans relates to your work, please speak with your supervisor.

What is the Manitoba Government doing to protect its employees
from COVID-19?

The health and safety of our employees is a priority for the Manitoba
government.

In addition to implementing social distancing measures and recommending
proper cough etiquette and hand hygiene, other measures are being taken to
protect employees and the public from COVID-19.

Building managers/landlords are posting signage in the workplace, encouraging
proper cough etiquette and hand hygiene to ensure staff and clients are aware of
these important safety steps. Posters are available in multiple languages at:
www.gov.mb.ca/health/coronavirus/providers.html

Can | work from home?

The Manitoba government continues to deliver service to Manitobans. If you are
healthy and not subject to self-isolation, you should continue to come to work
unless otherwise directed.

We know not all jobs in government can reasonably be done from home. Minimum
service levels are being considered as part of business-continuity planning. If you
have ideas about which services could be delivered in alternate ways, please
share those ideas with your supervisor.

Departments will support working from home options if it is needed and possible
to do so. Please talk to your supervisor if you want to discuss the possibility of
working from home and whether that can be accommodated.

| unexpectedly have no one to care for my children during the day,
what do | do?

Many families are in this situation as our school system has taken appropriate
steps to reduce the spread of COVID-19.

If you have already considered your options for alternate arrangements and need
to remain home, you should discuss working from home with your supervisor. If
that is not an option, employees can access any available Family Related Leave,
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vacation, or accrued overtime credits. Employees may also have the option of
making up all or part of the time. All of these options should be discussed with
your supervisor.

On Friday March 20, the Provincial Government announced that child care would
be made available for Essential Workers during this time of the pandemic, which
includes all corrections staff who are doing such incredible work during these very
difficult circumstances. Those staff who need child-care options should call 204-
945-0776 or (toll-free) 1-888-213-4754, or e-mail cdcinfo@gov.mb.ca.

We know this will be a stressful time for many people and we will be as flexible as
possible in helping employees.

| was scheduled to take vacation before the end of March, but | have
cancelled my trip. Can | carry over my vacation?

In light of current travel-related recommendations, many vacations are being
cancelled. Unless your vacation approval is rescinded for operational reasons,
current approvals remain in place. If you think it would be operationally useful for
you to delay your vacation, you are encouraged to discuss your situation with
your supervisor. The Manitoba Government has existing processes in place to
approve vacation carry-over, and these processes would continue to be used in
the current situation.

| am concerned that by travelling to work on public transit, | may
contract COVID-19. Do | have to report to work?

Currently, there is no information to suggest that taking public transit in Manitoba
poses any increased risk for acquiring COVID-19.

The City of Winnipeg is reporting the measures Winnipeg Transit is undertaking
to minimize the risk of using the public transportation system. For up-to-date
information on Winnipeg Transit and other Winnipeg services, visit
https://www.winnipeg.ca/emergweb/covid-19/default.

The Manitoba Government will continue to reassess its advice to employees as
the situation evolves and new recommendations are provided by the Chief
Provincial Public Health Officer.

Should I come to work if | am sick, or based on recent travel, have
been to alocation where self-isolation upon return is recommended?
Or, what if someone in my home is recommended to self-isolate?
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If you are sick, you should stay home. If someone in your home has been asked
to self-isolate, please follow the advice provided on the Manitoba Government
COVID-19 website.

Staff need to make choices that are right for them, their families and their co-
workers. If you feel that you are getting a cold or the flu, follow the advice on the
website, which includes calling Health Links at 204-788-8200 or toll-free 1-888-
315-9257 for advice on when to visit a medical facility.

Staff returning from international travel are required to self-isolate for 14 days (from
the arrival date) and should not report for work during this time.

Even if you are confident that you have not been exposed to the Coronavirus, if
you are coughing, have a runny nose or are otherwise exhibiting any symptoms
that are consistent with the flu, it is important that you consider the potential
concern that this may cause your co-workers and you are encouraged to stay
home until such time as your symptoms have resolved.

Do | need to provide a doctor’s note if | am away?

While the province does, under normal circumstances, have the ability to request
a sick note when an employee is away ill, we understand that COVID-19 is putting
additional pressure on our health system. In order to best support our employee’s
health, and not put unnecessary strain on the health system, medical notes will not
be required. Staff in our custody centres are required to provide a statutory
declaration — staff and senior manager signatures are required.

However, there may be situations where a medical note related to an absence or
a return to work is necessary. In these cases, managers should contact their
Human Resource Consultant before requesting documentation from the
employee. The collection of personal information related to illness may be
necessary for the employer to manage its workforce and to contain any potential
spread of an infection within the Manitoba Government, and will be done in
accordance with the Freedom of Information and Protection of Privacy Act and the
Personal Health Information Act.

If I am sick, or based on medical advice am required to self-Isolate for
14 days, will | be paid my normal salary?

If you are not able to come to work because you are sick or advised to self-
isolate, you may be able to use sick leave or other paid leave credits such as
vacation or accrued overtime.

If you are required to self-isolate, consideration will be given, based on your role,
to establishing a working from home arrangement. If you are unable to work from
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home or have no paid leave credits accrued, you should speak with your
manager about options to make up the time.

We know this is an unprecedented circumstance. We will support our employees
to be healthy, and minimize any negative impacts. We will be as flexible as we
can.

For part-time staff who are required to self-isolate, all shifts in the affected pay
period will be marked off as ‘sick’, which would allow you to receive SL pro-rated
against your hours averaged over the previous 8-week period.

Do | need to advise the employer if | have been directed to self-isolate
or if | have been diagnosed with COVID-19?

No. As the employer, we need to be advised that you will be off sick and the
approximate duration of the absence so that we can ensure that operational
needs are met. If you wish to advise of the Coronavirus connection, that is your
choice.

What do | do if a co-worker appears ill at work and this is causing me
concern?

Respectfully and appropriately advise your co-worker of your concern. If you are
the sick worker and your co-worker approaches you, attempt to understand their
position and do not argue about the situation. Thank them for their concern and

speak to your Supervisor or Manager.

If you bring this concern to your apparently sick co-worker and they do not
appear to do anything, speak to your supervisor or manager who assess the
situation and speak with the sick employee.

A supervisor or manager will not compel you to leave sick, but may bring the
matter to a Senior Manager for review. A senior manager has the authority to put
staff off sick, if this is necessary.

What would happen if an employee in my workplace is diagnosed with
COVID-19 or is self-isolating?

If there is a COVID-19 laboratory diagnosis in my workplace, a public health
investigation is automatically triggered. Public Health notifies close contacts of
laboratory-confirmed positive COVID-19 cases. Anyone at risk of contracting the
virus from a colleague will be notified by Public Health.
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Otherwise, each employees' personal health information is theirs to manage and
employees are not required to provide the employer with a health diagnosis and
the employer has a responsibility to safeguard personal health information.
Personal health information will not be shared with other employees.

Will employees be provided medical masks, gloves, and hand
sanitizers?

Employees whose work or job duties may put them at increased risk, such as
workers in residential care facilities, correctional facilities, group homes and
transportation in health care settings, are advised to take normal precautions and
follow the relevant Infection Prevention and Control Guidelines provided by
Manitoba Health, Seniors and Active Living.

Most employees are not required to wear personal protective equipment (PPE).
Your manager will determine the need for PPE based on the circumstances of
each workplace and the nature of the services provided.

Public Health officials are not recommending the use of masks in public places,
as there is no evidence that wearing masks significantly reduces the risk of
getting the virus.

Good hand hygiene is known to provide significant protection from viral
respiratory illnesses. To reduce exposure to and transmission of a range of
illnesses, including COVID-19, remember to:

« wash your hands often with soap and water or alcohol-based hand
sanitizer

e sneeze and cough into your sleeve

e avoid touching your eyes, nose or mouth

« avoid contact with people who are sick

o keep your own workstation clean

e practice social distancing

o stay at home if you are sick

What do | do if | believe my workplace is unsafe?

You should immediately speak with your supervisor to explain the situation. In
some cases, employees may express their concern by refusing either to come
into work or by refusing certain work assignments.

The Workplace Safety and Health Act gives employees the right to refuse to work
or do particular work at a workplace if they believe on reasonable grounds that
the work constitutes a danger to their safety or health. This right is outlined in
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most collective agreements. The work refusal process that may result from
COVID-19 concerns is no different than it would be in any other situations.

Supervisors should contact their human resource consultant immediately should
a refusal to work situation occur so that we can help resolve the issue and seek
alternative solutions if needed.

For more information on Workplace Safety and Health expectations, please visit
www.safemanitoba.com, or contact the Workplace Safety and Health

Division's main switchboard at: (204)945-3446 or toll-free in Manitoba at 1-866-
888-8186.

How do managers/supervisors address anxiety that some employees
may be experiencing?

The risks posed by COVID-19 to Manitobans remain low at this time. However
given all of the measures being taken, and in circumstances such as these, it is
natural to experience anxiety.

If you feel anxious, please speak to your supervisor, who can advise you on what
is being done to keep you safe, and also how to access services such as the
Employee Assistance Program.

To reduce exposure to and transmission of a range of illnesses, including
coronaviruses, remember to:

e wash your hands often with soap and water
e sneeze and cough into your sleeve

e avoid touching your eyes, nose or mouth

o keep your own workstation clean

e practice the principles of social distancing

e avoid contact with people who are sick

e stay home if you are sick

What if | take sick leave and this pushes me over the institutional sick
leave average?

Sick leave used in association with the Coronavirus outbreak will not be
considered in relation to the attendance management process. It is the
employee's responsibility to ensure that this Coronavirus information is relayed to
the employer so that the time can be administered appropriately.

What happens if | don't have enough paid sick leave to cover my
absence?
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If you are in a position where you need to be off work sick but don't have
sufficient sick leave to cover the absence, please advise your Manager and/or
the Deputy Superintendent. We will work with staff to use of other leave banks,
including next year's accrued vacation if necessary. Time limits for stat time and
OT are temporarily suspended.

If staff have no leave available to them to cover an absence, Employment
Insurance is also an option and there have been special arrangements made as
noted on the El website that waives the waiting period for staff off due to
Coronavirus.
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Admission Process and Isolation — March 31 (Effective April 2)

Effective Thursday, April 2, all new admissions (adult/youth, male/female) in the province will
be processed through the Winnipeg Remand Centre (WRC), where they will be isolated for 14
days, unless:

e The inmate/resident is released from custody
e The inmate/resident becomes symptomatic while in isolation and isolation is extended

Admission

Admission to the WRC will require a remand warrant, disposition, committal, or other court
ordered detention document(s). 23(1)(a)

Male federal parole violators will not be admitted to the WRC and will be diverted to SMI.
Female parole violators will be admitted as normal.

The CBSA is reviewing all detainee admissions and will ensure that only essential cases are
admitted to the WRC.

Admitting centres will allow admissions to continue as normal from midnight-07:00 on April 2
to allow for the transition.

Isolation

Inmates/residents who become symptomatic at other custody centres will remain in that centre
and be isolated for 14 days.

All isolated inmates/residents will receive a minimum of 30 minutes out of their cell per day.

Inmates/residents at the WRC who become symptomatic while in isolation will be isolated for 14
days from the onset of symptoms.

23(1)(a)

If two inmates/residents occupy an isolation cell and one becomes symptomatic, they will be
separated and the asymptomatic inmate/resident will be isolated for another 14 days.

Trusty activity at the WRC will be limited to cleaning and laundry services.

Isolation Protocols and PPE Use continues to apply.
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Post-Isolation

After 14 days in isolation, and if asymptomatic, inmates will be transferred to another provincial
custody centres, based on place of residence, court location, and security needs. A process will
be developed to ensure the transfer of isolated inmates out of the WRC immediately after
isolation.

It is expected that custody centres will become more restrictive due to the dispersal of inmate
profiles, e.g. gang members, separations, etc.
23(1)(a), 25(1)(2)
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March 31st, Update

Attached is the updated Pandemic Operations summary (changes in yellow), this

includes:

e Suspension of all personal visits for inmates/residents. However, kiosk access
for the public will be maintained.

o Effective April 2, all new admissions will be processed through the WRC. The
Admission Process and Isolation protocol is attached for reference.

e HCC has produced several re-usable mask prototypes that can be washed. These
would be used for asymptomatic inmates in isolation at the WRC after April
2. These are being reviewed.

e The Isolation and PPE Use is attached again for reference. It is critical that PPE use

in our centres follow these guidelines.

We will be having our regular conference call on Wednesday and another is scheduled
for Friday at 08:30. The attached documents will be updated or added to the website

later today.

Direct staff to consult Health Links, the self assessment, or a medical professional about
whether they should self-isolate/monitor, or if they believe they were exposed. Avoid
giving medical advice.

PHIA still applies and it is important that we protect personal information during this

General process. Any notifications about possible exposure will be managed by health
authorities.
Expect supply chains to be disrupted in the coming weeks. All centres have rationing
plans to prolong their supplies as much as possible. Alternate suppliers are engaged with
the department.
Through your health services departments, continue to identify and isolate inmates with
flu symptoms as much as possible. Masking of ill inmates is required if uncontained
(outside of cell).
Testing for COVID-19 will escalate for inmates in isolation. Inmates with a negative test
and no flu symptoms will be released from isolation.

Isolation

Centres are purchasing leisure products for isolated and other spaces in the centres,
including games, magazines, etc. Electronic gaming products are being researched. Tray
portions to increase in all centres.

Custody centres have identified isolation space or these are currently in use. Anticipate
greater demand for isolation over time.
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Distancing &
Movement

Volunteer access for contact visits with inmates/young persons are suspended.

All personal visits for inmates/residents are suspended. Legal services are encouraged to
use LVI and phone services as much as possible.

Kiosk access for the public will be maintained.

Contractor access should continue, based on screening signage.

All staff training events are suspended.

Central training classes are suspended and trainers will be redeployed. Recruitment
interviews are suspended.

Cancel all non-essential escorts.

Gymnasium access is suspended for all inmates/residents. Fresh air exercise only.
Numbers of inmates/residents accessing fresh air at one time to be determined by the
local centre, based on space and distancing considerations. This restriction does not
apply to exercise equipment installed in dormitory areas or living units.

Inmate programs are suspended.

Admissions

Effective April 2, all new admissions will be processed through the WRC and isolated for
14 days. No direct lock-ups or non-criminal detentions will be admitted to provincial
custody for the interim.

Communications

Regular updates are being forwarded to the MGEU.

Ensure that hygiene and cough/sneezing etiquette information is posted in all areas.

Phone system message regarding proper hygiene is in process. It is important that you
make soap products available to your custody population.

Expansion of free calling is being provided to all inmates in Manitoba. This includes 2
additional free calls (10 min each) = 5 free calls for remanded inmates and youth, and 2
free calls for the sentenced population. Installation of new equipment is not possible at
this time, Canada wide.

Bulk call purchases will be implmented by Synergy in MB, which would allow inmates to
purchase large volumes of calls and reduced rates, if desired.

External Agencies
& Jurisdictions

Division is monitoring the response of other jurisdictions on a daily basis.

Canada Post reports business as usual and no increased risk associated with mail
handling.

Cleaning/Supplies

Regular cleaning with detergents remains an effective tool. Sanitizing may also be done
with regular bleach diluted in water (1:10). Specialized products are not required.

Fit testing equipment is not available or advised at this time for non-medical personnel.
Mask usage is most effective for those who are presenting symptoms.
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Continue with aggressive cleaning schedules in all areas. This should include non-contact
visiting space and escort vehicles. Hire additional trusties as required.

A shortage of protective gear is being reported across all sectors and it is unlikely that we
will be able to easily replenish existing supplies. Please manage your supply of
masks/gloves carefully.

HCC is developing a prototype mask for inmate use, which would be washable. Once
available, these may be used for asymptomatic inmates in isolation.

Escort Vehicle Cleaning Procedure:

PTCU (Prisoner Transport Containment Unit) — Completed after each escort.

e Spray all surfaces within the PTCU with a disinfectant spray (one part bleach to 10
parts water is recommended).

¢ Let the spray sit for ten minutes then wipe down.

* Sweep out the interior.
Officer seating area — Completed at the end of shift.

¢ Spray all non-porous/hard surfaces with a disinfectant spray. Let the spray sit for ten
minutes then wipe down.

* Sweep out interior.

* Remove all garbage.

Several centres have purchased infrared thermometers and all centres are encouraged to
obtain these while they are still available. These devices can by used by anyone in
accordance with the manufacturer’s instructions for identifying cases requiring medical
assessment and persons accessing the centre.

Disinfectant foggers have been ordered from Environize and supplies are being shipped
to custody centres An orientation session was completed and instructions were
forwarded to the centres. It is expected that all centres will have the supplies they need
this week.

Trusty pay for pandemic cleaners may be increased or can begin at the middle increment.

Future Measures

It is likely that the suspension of activities and services in the community, combined with
self-isolation, will affect our ability to fully staff our centres. If this occurs, unit lock-
downs, closures, inmate transfers, and static security models may be deployed.

Contract nursing resources are being explored.

UTAs are being explored for different segments of the sentenced population.

AYC is tentatively designated as an isolation zone, depending on the number of cases we
encounter at each centre. In this scenario, youth would be transferred to MYC and sick
inmates would be transferred to AYC for monitoring.

Staff

SMT will direct ill employees home.
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Public health officials are expanding testing criteria to include the following groups of
people at risk of contracting or spreading COVID-19 and are showing respiratory
symptoms. This includes health care workers and those who live and work in group
settings, including correctional centres.

Use of leave banks is flexible including advance of 20/21 annuals. Suspend all time limits
for stat and OT banks. Annuals will be recredited as requested, if a staff member is
required to isolate while on vacation. This time may be carried over if their is no
opportunity to use this time in this fiscal year.

For PT staff who are required to self-isolate, remove all shifts in the affected pay period
and mark the staff off sick for the full PP, which would allow the staff to receive SL pro-
rated against their hours averaged over the previous 8-week period.

Corrections staff who need childcare can contact 204-945-0776 or 1-888-213-4754. Or
email cdcinfo@gov.mb.ca.

Sick notes will not be required for the interim. Statutory declarations will be required,
based on staff and SMT signature only.

UTA (Emergency
Provisions)

Intermittent sentences are suspended until further notice. These dispositions should be
end dated as they reach the ERD.

UTAs are authorized for sentenced adult inmates with 14 days or less remaining before
their scheduled ERD. 23(1)(a)

Expanded UTA provisions are
being explored for the female population and release of OC youth is underway, subject to
stable residence.

Hospital access
(escorts)

The HSC has designed entry points and screening for all incoming patients. Additional
information from other hospitals and PX3 are pending.

Handling
Conditions and
PPE Use

See Isolation Protocols and PPE Use document in the COVID-19 folder.
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Pandemic Operations — April 22

. General

For more information about COVID-19, visit the Manitoba COVID-19 website.

For health advice or guidance about whether you should self-isolate, staff should consult Health
Links (204-788-8200, or 1-888-315-9257), the Manitoba COVID-19 website, or a health
professional.

Ensure that hygiene and cough/sneezing etiquette information is posted in all areas. Hygiene
supplies should be available to the inmate/YP population, based on current supply levels.

Practice good prevention:

« wash your hands often with soap and water or alcohol-based hand sanitizer
e sneeze and cough into your sleeve

« avoid touching your eyes, nose or mouth

e avoid contact with people who are sick

o keep your own workstation clean

e practice social distancing

o stay at home if you are sick

Il. Social Distancing

Operationally, centres will reduce movement and direct contact as much as possible while
maintaining essential services. This applies to inmates/residents and staff.

o Stage or reduce movement through dining halls, corridors, and other common spaces.

o Implement rotating break schedules in larger units to limit the number of
inmates/residents sharing common space.

« Maintain distancing during direct supervision and searching (see below).

e Reduce dormitory counts as much as possible.

I11. Cleaning and Supplies

Supply chains are disrupted and all custody centres have rationing plans.

Regular cleaning with detergents is an effective tool for prevent the spread of the virus and all
centres have implemented aggressive cleaning schedules. Disinfecting fogging equipment was
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supplied to all centres and is effective in treating large and high traffic areas, but they can also be
integrated into regular cleaning schedules. Regular bleach can be diluted in water (1:10) and used
as a disinfectant.

Centres can hire additional cleaning trusties as needed. Pay for cleaners may be increased or can
begin at the middle increment.

Vehicle cleaning:

e Clean PTCUs after each escort and the officer cab (seating area) at the end of every shift:
0 Sweep out the interior and remove garbage.
o Spray all surfaces within the PTCU with a disinfectant spray (one part bleach to 10
parts water is recommended).
o0 Target the steering wheel, handles, seat belt clasp, and any surface that is often
touched.
0 Let the spray sit for ten minutes then wipe down.

V. Programs, Services, Training

The following is suspended:

e Gymnasium access, unless equipment is installed in dormitory settings. Exercise is
restricted to ‘fresh air’ access, but the number of inmates/YPs may be limited to ensure
distancing.

e All non-essential escorts

e Central training classes

e Staff training events, including emergency response teams

e Personal visits

e Inmate/YP programs and volunteer access

Access for legal services and justice personnel may continue (except WRC), but these contacts
should occur through LVI and phone services as much as possible.

Individual (one on one) case management, teacher, counseling, and chaplain meetings can
continue if social distancing can be maintained — 6ft apart.

Contractors and maintenance personnel continue to have access to deliver essential services.
Centres are purchasing leisure products for isolated and other units as conditions become more

restrictive. This includes games, magazines, movies, art supplies, etc. Several handheld
electronic gaming devices were purchased and are being piloted at the WRC.
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Where possible, food services will be enhanced with larger portions. Canteen limits may also be
expanded at the Superintendent’s discretion.

Two additional free personal calls are being provided to all inmates/YPs in custody. Bulk call

purchases is also available, allowing users to purchase large volumes of personal calling at
reduced rates. Public access to kiosks will be maintained.

Leave Manhagement

Use of leave banks is flexible at this time and all time limits for stat and OT banks is suspended.
Annuals may be recredited if a staff member is required to isolate using sick leave, while on
vacation.

For PT staff who are required to self-isolate, timekeepers/schedulers should remove all shifts in
the affected pay period and mark the staff off ‘sick” for the full pay period. This allows the staff
to receive pro-rated sick leave based on the average hours worked during the previous 8 week
period.

Corrections staff are declared as essential workers. Those who need childcare can contact 204-
945-0776, 1-888-213-4754, or email cdcinfo@gov.mb.ca.

Sick notes will not be required for the interim. Statutory declarations will be required, needing
staff and senior manager signature only.

Sick leave used in association with the Coronavirus outbreak will not be considered in relation to
the attendance management process. It is the employee's responsibility to ensure that this
Coronavirus information is relayed to the employer so that the time can be administered
appropriately.

If you are in a position where you need to be off work sick but don't have sufficient sick leave to
cover the absence, please advise your Manager and/or the Deputy Superintendent. We will work
with staff to use of other leave banks. Time limits for stat time and OT are temporarily
suspended.

Testing

Public Health has expanded testing criteria to include people at risk of contracting or spreading
COVID-19 and are showing respiratory symptoms. This includes health care workers, and those
who live and work in group settings, including correctional centres.
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Corrections staff who are self-isolating and have flu like symptoms should contact Health Links
and inform them that they work in a Correctional Facility. Staff should follow the advise of a
community health professional about returning to work.

Hospital Escorts

The Health Science Centre and other hospitals have designated entry points and screening for
incoming patients. Escorts should consult these locations before attending regarding access
procedures.

Staff Screening

Senior managers will send employees home if they report to work with flu symptoms.

The Shift Operations Manager at each centre will confirm (verbally) with every staff member
coming on shift (or shortly after) that they are not exhibiting flu symptoms. This check will be
documented.

The department has purchased additional infrared thermometers. These devices can be used by
anyone in accordance with the manufacturer’s instructions for identifying cases requiring

medical assessment and/or for screening access to the centre.

Screening Procedure:

Before leaving home, staff should self-assess based on the following:

Do you have...
e Fever/Chills (higher than 38 degrees Celsius)
e New or increasing cough
e Shortness of breath or trouble breathing
e Sore throat or muscles
e Headache
In the last 14 days, have you:
e Returned from travel outside of MB?
e Had close contact with a confirmed case of COVID-19 while not wearing PPE or
practicing social distancing?
e Had a laboratory exposure to COVID-19?
e Had close contact with someone who has flu symptoms?

If you have any of the above symptoms or answered ‘yes’ to any question, stay home
and contact Health Links.
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Screening upon arrival:

e Centres will designate a staging area.

e Arrival times may be staged to ensure that staff arriving to work should remain
6ft apart prior to screening.

e In colder weather, you may need to wait until your skin temperature normalizes.

e You will be checked for fever using infrared thermometer.

e You will be asked to confirm your pre-shift self-screening results.

If you have a fever or other symptoms, you will be asked to apply a surgical mask and return
home to contact Health Links (204-788-8200, or 1-888-315-9257).

Health Information

If there is a COVID-19 laboratory diagnosis in your workplace, a public health investigation is
automatically triggered. Public Health notifies close contacts of laboratory-confirmed positive
COVID-19 cases and anyone at risk of contracting the virus will be notified by Public Health.

PHIA continues to apply even if an inmate tests positive. Any inmate who is symptomatic
should be considered and treated as suspected positive. There would be no change to approach or
PPE on the officer’s behalf whether someone was suspected or confirmed positive. The contact
protocols noted above still apply.

Otherwise, each employees' personal health information is theirs to manage and employees are
not required to provide the employer with a health diagnosis and the employer has a

responsibility to safeguard personal health information. Personal health information will not be
shared with other employees.

Searches

All K9 searches are suspended, with the exception of mail screening and outdoor spaces.

If possible, fog areas to be searched before searching begins. Officers should remain 1-2 meters
apart while searching open areas and only one officer at a time should be searching in cells.

Court Appearances, Police Removals, and Medical Escorts

Inmates/YPs who are escorted for rural court appearances will be returned to their home centre
and isolated for 14 days.
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Inmates removed from custody by police agencies will be returned to their home centres and
isolated for 14 days.

Inmates returning from medical escorts with corrections escorts do not need to be isolated, as
they are wearing PPE and their movements in the community are supervised/monitored.

Inmates returning to the custody centre from any external escort should wash/sanitize their hands
before returning to their home unit.

Release Planning

Several northern communities are now self-isolating and restricting access. Release planning at
each custody centre must ensure that released persons are able to return to their home
communities or find alternatives. Corrections will continue to arrange transport in these cases.

Probation Officers and Cam Zacharias (RRI) are available for consultation and referrals to assist
with the release process.

If these measures fail, the department will consider long term community placements, e.g. hotels.

XI11. Population Management and Isolation

A. Unescorted Temporary Absences

All intermittent sentences are suspended and UTAs are authorized in all cases.

UTAs are authorized for sentenced adult male offenders with 14 days or less remaining before
their scheduled ERD and adult females with 20 days remaining. 23(1)(a)

The release of OC youth are permitted, subject to stable residence.

B. Admission Restrictions

Effective Thursday, April 2, all new admissions (adult/youth, male/female) in the province are
being processed through the Winnipeg Remand Centre (WRC).

e All adult admissions will be isolated at the WRC for 14 days.
e Youth admissions will be immediately transferred to the MYC for 14 days of isolation,
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after the WRC admitting process is complete.
e Isolation may be extended if the inmate/young person becomes symptomatic while in
isolation, as directed by medical personnel.

Admission to the WRC will require a remand warrant, disposition, committal, or other court
ordered detention document(s). All direct lock-ups and other non-criminal detentions are
suspended for the interim, province wide.

Male federal parole violators will not be admitted to the WRC. Female PVs will continue to be
admitted to the WRC.

CBSA is reviewing all detainee admission and will ensure that only essential cases will be
admitted to the WRC.

Supplies and medical resources may be redeployed to the WRC to manage the growing isolated
population.

Inmates who are admitted to the WRC on the same day can be housed in the same cell,
assuming compatibility. As much as possible, isolation will also separate males/females and
adults/youth by unit.

WRC Trusty activity will be limited to cleaning and laundry only.

Isolation in other Centres

Inmates who become symptomatic at other custody centres will remain in that centre and be
isolated for 14 days from the onset of symptoms, as assessed by medical personnel.

Isolation Conditions

Isolated inmates will receive a minimum of 30 minutes out of their cell per day.

If two inmates occupy an isolation cell and one becomes symptomatic, they will be separated
and the asymptomatic inmate would be isolated for another 14 days.

Post-lIsolation

After 14 days in isolation at the WRC, asymptomatic inmates will be transferred to other
provincial custody centres, based on place of residence, court appearance location, and security
needs. A process will be developed to ensure the transfer of isolated inmates out of the WRC
immediately after isolation.
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It is expected that custody centres will become more restrictive due to the dispersal of inmate
profiles, e.g. gang members, separations, etc.

F. Transports

Rural custody centres who provide intake services (BCC, DCC, TPCC) will assist arresting
agencies and Sheriffs as much as possible by deploying escort officers and vehicles to transport
prisoners to the WRC. Staff have been designated at each of these centres to coordinate these
transports.

X1V. Prevention and PPE Use
* Developed in consultation with Dr. Jasdeep Atwal and Director of Health Services, Bev Reeves

A. How the Virus Spreads

Based on the information we have to date, the spread of the COVID-19 is by droplet spread
only and is not airborne (does not stay in the air, ducts, vents, etc.). With droplet spread the
virus cannot penetrate skin but can only infect someone if the virus enters through a mucous
membrane (eyes, nose, and mouth). This can occur directly if the droplet enters one of these
locations or indirectly (if your hand touches droplets then that same hand is used to touch your
mouth, nose or eyes). Spread is reduced or eliminated by regular hygiene, cleaning, and proper
application of PPE as required.

B. Principles

e Practice regular hand hygiene and coughing etiquette, cleaning, and social distancing.

e Practice hand hygiene before/after donning/doffing PPE.

e Minimize movement of staff and inmates between symptomatic, asymptomatic and
non-isolation spaces.

e Once PPE is donned, avoid doffing. PPE may be doffed and changed when taking a
meal break, or if wet, damaged, or soiled, but staff are advised to avoid changing PPE
unnecessarily.

e Once PPE is doffed, this should be replaced by clean or new PPE, whenever possible.

e Regarding reusable masks, MB health has advised that “wearing a non-medical mask
is another way of covering your mouth and nose to prevent your respiratory droplets
from spreading to others or landing on surfaces. A mask can reduce the chance that
others are coming into contact with your respiratory droplets”.

e Medical personnel may vary the use of PPE for specific procedures and based on a risk
assessment.
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C. PPE Requirements

INMATES/YPs

Location Reusable Surgical Surgical Mask
Masks Masks Vinyl/nitr?le/]atex

Gloves
Coverall

Outside Cell, J

Asymptomatic

Outside Cell, J

Symptomatic

Community N

(1solation)

Community J

(non-isolation)

STAFF

Location/Area Reusable Eye Search Gloves Full PPE
Masks Protection or Bare vinyl/nitrile/latex
glasses/eye wear | Hands /Hygiene* fa(igel(.)s‘lvlei:-ld

surgical mask
gown/coverall

Custody Centres (all N

staff)

Asymptomatic \ N N

Isolation Units/Centres

Symptomatic Isolation N

Intake Area (isolation N

centre only)

Escorts (transporting

symptomatic or new \/

admissions)

* Plastic (sandwich) gloves are not to be used as COVID related PPE.

D. Managing PPE

e Search gloves must be cleaned/disinfected after each encounter (within 6ft) with an
inmate/YP.

e Ifreusable gowns/coveralls are used, these should not leave the custody centre
(laundered on site).
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e Disposable gowns/coverall can be disinfected (fogged) and reused if not damaged or
soiled.

e Three reusable masks to be issued to all staff. These should be retained by staff and
hand washed after each shift, using warm-hot water and regular detergent, rinsed, and
hung to dry (this will prolong life).

e Reusable eye protection and/or face shield will be issued to staff as needed. These
should be retained and cleaned/disinfected with a mild detergent before and after shift,
or if doffed for any reason.

e Inmate/YP reusable masks should be retained by the inmates/YPs for further use but
will be laundered/replaced daily, or when damaged, wet, or visibly soiled.

E. Managing Isolation

e Inmates/YPs are not required to wear PPE if they are contained in a cell or they are in
a cell with an open door/meal slot and are not within 6 ft. of others.

e Ifan inmate/YP refuses to comply with PPE requirements, they are not to be moved
and the SOM/Manager is to be advised of non-compliance.

e Breaks in all isolated areas. Staff will attend the cell with sanitizer, conduct a wellness
check (e.g. how are you feeling, are you having any symptoms, feeling better/worse
etc.), ensure the inmate/YP dons a mask, and sanitize the inmates/YPs hands. Upon
conclusion of the break or unit access, hands will be sanitized again before returning to
the cell.

e Cleaning of contact surfaces in symptomatic areas is required between breaks.

F. Uniform Management

e Keep uniform items separate from regular clothing at home, including footwear.

e  Staff should be changing in and out of their uniform at work.

e Clean uniforms should come to work and should be washed after each shift, using
regular detergent and warmest machine temperatures recommended on the uniform
label.

G. Code Response
Code responders will don full PPE.

An SOM/Manager will assess risk level before initiating physical contact with an isolated
inmate/YP during a code response.
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N95 masks should be worn by medical personnel only when performing specific medical
(aerosol generating) procedures, which would be rare. Officers who are supervising inmates
during these procedures, should wear an N95 (if available) or surgical mask. The N95 mask

can be worn regardless of fit testing.

After the code clears, the area should be disinfected using one of the methods described above.
Disposable gear should be placed into the garbage and placed into an exterior garbage bin.

H. Hospital and Community Escorts

An SOM/Manager will conduct a site assessment of the destination in consultation with
medical personnel (if possible) to direct necessary precautions.
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Pandemic Operations — April 8

I. General

For more information about COVID-19, visit the Manitoba COVID-19 website.

For health advice or guidance about whether you should self-isolate, staff should consult
Health Links (204-788-8200, or 1-888-315-9257), the Manitoba COVID-19 website, or a
health professional.

Ensure that hygiene and cough/sneezing etiquette information is posted in all areas.
Hygiene supplies should be available to the inmate/YP population, based on current
supply levels.

Practice good prevention:

o wash your hands often with soap and water or alcohol-based hand
sanitizer

e sneeze and cough into your sleeve

e avoid touching your eyes, nose or mouth

e avoid contact with people who are sick

e keep your own workstation clean

e practice social distancing

o stay at home if you are sick

II. Social Distancing

Operationally, centres will reduce movement and direct contact as much as possible while
maintaining essential services. This applies to inmates/residents and staff.

o Stage or reduce movement through dining halls, corridors, and other common
spaces.

o Implement rotating break schedules in larger units to limit the number of
inmates/residents sharing common space.

e Maintain distancing during direct supervision and searching (see below).

e Reduce dormitory counts as much as possible.

III. Cleaning and Supplies

Supply chains are disrupted and all custody centres have rationing plans.
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Regular cleaning with detergents is an effective tool for prevent the spread of the virus and
all centres have implemented aggressive cleaning schedules. Disinfecting fogging
equipment was supplied to all centres and is effective in treating large and high traffic
areas, but they can also be integrated into regular cleaning schedules. Regular bleach can
be diluted in water (1:10) and used as a disinfectant.

Centres can hire additional cleaning trusties as needed. Pay for cleaners may be increased
or can begin at the middle increment.

Vehicle cleaning:

e C(lean PTCUs after each escort and the officer cab (seating area) at the end of
every shift:

o Sweep out the interior and remove garbage.

o Spray all surfaces within the PTCU with a disinfectant spray (one part
bleach to 10 parts water is recommended).

o Target the steering wheel, handles, seat belt clasp, and any surface that is
often touched.

o Let the spray sit for ten minutes then wipe down.

IV. Programs, Services, Training

The following is suspended:

e Gymnasium access, unless equipment is installed in dormitory settings.
Exercise is restricted to ‘fresh air’ access, but the number of inmates/YPs may
be limited to ensure distancing.

e All non-essential escorts

e Central training classes

e Staff training events, including emergency response teams

e Personal visits

e Inmate/YP programs and volunteer access

Access for legal services and justice personnel may continue (except WRC), but these
contacts should occur through LVI and phone services as much as possible.

Individual (one on one) case management, teacher, counseling, and chaplain meetings can
continue if social distancing can be maintained — 6ft apart.

Contractors and maintenance personnel continue to have access to deliver essential
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services.

Centres are purchasing leisure products for isolated and other units as conditions become
more restrictive. This includes games, magazines, movies, art supplies, etc. Several
handheld electronic gaming devices were purchased and are being piloted at the WRC.

Where possible, food services will be enhanced with larger portions. Canteen limits may
also be expanded at the Superintendent’s discretion.

Two additional free personal calls are being provided to all inmates/YPs in custody. Bulk

call purchases is also available, allowing users to purchase large volumes of personal
calling at reduced rates. Public access to kiosks will be maintained.

Leave Management

Use of leave banks is flexible at this time and all time limits for stat and OT banks is
suspended. Annuals may be recredited if a staff member is required to isolate using sick
leave, while on vacation.

For PT staff who are required to self-isolate, timekeepers/schedulers should remove all
shifts in the affected pay period and mark the staff off ‘sick’ for the full pay period. This
allows the staff to receive pro-rated sick leave based on the average hours worked during
the previous 8 week period.

Corrections staff are declared as essential workers. Those who need childcare can contact
204-945-0776, 1-888-213-4754, or email cdcinfo@gov.mb.ca.

Sick notes will not be required for the interim. Statutory declarations will be required,
needing staff and senior manager signature only.

Sick leave used in association with the Coronavirus outbreak will not be considered in
relation to the attendance management process. It is the employee's responsibility to
ensure that this Coronavirus information is relayed to the employer so that the time can
be administered appropriately.

If you are in a position where you need to be off work sick but don't have sufficient sick
leave to cover the absence, please advise your Manager and/or the Deputy
Superintendent. We will work with staff to use of other leave banks. Time limits for stat
time and OT are temporarily suspended.
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Testing

Public Health has expanded testing criteria to include people at risk of contracting or
spreading COVID-19 and are showing respiratory symptoms. This includes health care
workers, and those who live and work in group settings, including correctional centres.

Corrections staff who are self-isolating and have flu like symptoms should contact Health

Links and inform them that they work in a Correctional Facility. Staff should follow the
advise of a community health professional about returning to work.

Hospital Escorts

The Health Science Centre and other hospitals have designated entry points and screening
for incoming patients. Escorts should consult these locations before attending regarding
access procedures.

Staff Screening

Senior managers will send employees home if they report to work with flu symptoms.

The Shift Operations Manager at each centre will confirm (verbally) with every staff
member coming on shift (or shortly after) that they are not exhibiting flu symptoms. This
check will be documented.

The department has purchased additional infrared thermometers. These devices can be
used by anyone in accordance with the manufacturer’s instructions for identifying cases

requiring medical assessment and/or for screening access to the centre.

Screening Procedure:

Before leaving home, staff should self-assess based on the following:

Do you have...
e Fever (higher than 38 degrees Celsius)
e New or chronic cough
e Shortness of breath or trouble breathing
e Sore throat
e Runny nose
e Malaise
e Headache
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In the last 14 days, have you:
e Returned from travel outside of MB?
e Had close contact with a confirmed case of COVID-19 while not wearing
PPE or practicing social distancing?
e Had a laboratory exposure to COVID-19?
e Had close contact with someone who has flu symptoms?

If you have any of the above symptoms or answered ‘yes’ to any question, stay
home and contact Health Links.

Screening upon arrival:

e  Centres will designate a staging area.

e Arrival times may be staged to ensure that staff arriving to work should
remain 6ft apart prior to screening.

¢  You will be checked for fever using infrared thermometer.

¢  You will be asked to confirm your pre-shift self-screening results.

If you have a fever or other symptoms, you will be asked to apply a surgical mask and
return home to contact Health Links (204-788-8200, or 1-888-315-9257).

Health Information

If there is a COVID-19 laboratory diagnosis in your workplace, a public health
investigation is automatically triggered. Public Health notifies close contacts of
laboratory-confirmed positive COVID-19 cases and anyone at risk of contracting the
virus will be notified by Public Health.

PHIA continues to apply even if an inmate tests positive. Any inmate who is
symptomatic should be considered and treated as suspected positive. There would be no
change to approach or PPE on the officer’s behalf whether someone was suspected or
confirmed positive. The contact protocols noted above still apply.

Otherwise, each employees' personal health information is theirs to manage and
employees are not required to provide the employer with a health diagnosis and the

employer has a responsibility to safeguard personal health information. Personal health
information will not be shared with other employees.

Searches

All K9 searches are suspended, with the exception of mail screening and outdoor spaces.
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If possible, fog areas to be searched before searching begins. Officers should remain 1-2
meters apart while searching open areas and only one officer at a time should be
searching in cells.

Court Appearances, Police Removals, and Medical Escorts

Inmates/YPs who are escorted for rural court appearances will be returned to their home
centre and isolated for 14 days.

Inmates removed from custody by police agencies will be returned to their home centres
and isolated for 14 days.

Inmates returning from medical escorts with corrections escorts do not need to be

isolated, as they are wearing PPE and their movements in the community are
supervised/monitored.

Release Planning

Several northern communities are now self-isolating and restricting access. Release
planning at each custody centre must ensure that released persons are able to return to
their home communities or find alternatives. Corrections will continue to arrange
transport in these cases.

Probation Officers and Cam Zacharias (RRI) are available for consultation and referrals
to assist with the release process.

If these measures fail, the department will consider long term community placements,
e.g. hotels.

XIII. Population Management and Isolation

A. Unescorted Temporary Absences

All intermittent sentences are suspended and UTAs are authorized in all cases.

UTAs are authorized for sentenced adult male offenders with 14 days or less remaining
before their scheduled ERD and adult females with 20 days remaining. ~ 23(1)(@)
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The release of OC youth are permitted, subject to stable residence.
B. Admission Restrictions
Effective Thursday, April 2, all new admissions (adult/youth, male/female) in the

province are being processed through the Winnipeg Remand Centre (WRC), where they
will be isolated for 14 days, unless:

e The inmate is released from custody
e The inmate becomes symptomatic while in isolation and isolation is extended as
directed by medical personnel

Admission to the WRC will require a remand warrant, disposition, committal, or other
court ordered detention document(s). All direct lock-ups and other non-criminal

detentions are suspended for the interim, province wide.

Male federal parole violators will not be admitted to the WRC. Female PVs will be
admitted to the WRC.

CBSA is reviewing all detainee admission and will ensure that only essential cases will
be admitted to the WRC.

Supplies and medical resources may be redeployed to the WRC to manage the growing
isolated population.

Inmates who are admitted to the WRC on the same day can be housed in the same cell,
assuming compatibility. As much as possible, isolation will also separate males/females
and adults/youth by unit.

WRC Trusty activity will be limited to cleaning and laundry only.

C. Isolation in other Centres

Inmates who become symptomatic at other custody centres will remain in that centre
and be isolated for 14 days from the onset of symptoms.

D. Isolation Conditions
Isolated inmates will receive a minimum of 30 minutes out of their cell per day.

If two inmates occupy an isolation cell and one becomes symptomatic, they will be
separated and the asymptomatic inmate would be isolated for another 14 days.
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E. Post-Isolation

F.

XIV.

After 14 days in isolation at the WRC, asymptomatic inmates will be transferred to
other provincial custody centres, based on place of residence, court appearance location,
and security needs. A process will be developed to ensure the transfer of isolated
inmates out of the WRC immediately after isolation.

It is expected that custody centres will become more restrictive due to the dispersal of
inmate profiles, e.g. gang members, separations, etc.

Transports

Rural custody centres who provide intake services (BCC, DCC, TPCC) will assist
arresting agencies and Sheriffs as much as possible by deploying escort officers and
vehicles to transport prisoners to the WRC. Staff have been designated at each of these
centres to coordinate these transports.

Prevention and PPE Use

* Developed in consultation with Dr. Jasdeep Atwal and Director of Health Services, Bev Reeves

Routine Practices, including hand hygiene, respiratory hygiene, routine cleaning and
social distancing should be practiced as much as possible by all staff, always, and in all
areas. No one is exempt from Routine Practices.

A. How the Virus Spreads

Based on the information we have to date, the spread of the COVID-19 is by droplet
spread only and is not airborne (does not stay in the air, ducts, vents, etc.). With droplet
spread the virus cannot penetrate skin but can only infect someone if the virus enters
through a mucous membrane (eyes, nose, and mouth). This can occur directly if the
droplet enters one of these locations or indirectly (if your hand touches droplets then
that same hand is used to touch your mouth, nose or eyes). Spread is reduced or
eliminated by Routine Practices and proper application of PPE as required.

B. Assess

Before inmate/YP interaction, a risk assessment should be done. This includes an
assessment of the task/care to be performed:

e How much direct or indirect contact will occur?

e The presentation of the person, are they experiencing symptoms of respiratory
illness?

e The physical state of the environment. Is the area an isolation space or,
general population, etc.?



231 of 272
9

e Are there physical barriers in place which provide separation or is there the
ability to distance safely?

The Risk assessment will determine what type of Personal Protective Equipment or PPE
is required for both the inmates/YPs and staff. PPE requirements for inmates/YPs and
PPE requirements for staff are addressed separately for clarity.

C. PPE Requirements for Inmates/YPs

o All asymptomatic inmates will be issued reusable masks to combat the spread
of virus through sneezing, coughing or talking when in close (less than 6 feet)
contact with others. Masks should be retained by the inmates/YPs for further
use but will be laundered/replaced daily, or when damaged, wet, or visibly
soiled.

e All symptomatic inmates in isolation will be issued surgical masks, as long as

these are available.

e Masks will be worn at all times when uncontained (outside of a cell).

e Gloves will issued to inmates/YPs in isolation and must be worn when
outside of the cell. Plastic gloves are suitable for in-unit activities (may be
adjusted to non-plastic gloves when required). Higher protection/more
durable gloves will be issued for off unit activity/travel. Hand Hygiene
should be encouraged both before an inmate/YP comes out of the cell and
after the inmate/YP returns to their cell.

e Inmates/YPs are not required to wear PPE if they are contained in a cell or
they are in a cell with an open door/meal slot and are not within 6 ft. of
others.

e Inmates in isolation who are escorted outside of the centre are required to
wear a mask, non-plastic gloves, and a paper suit/coveralls.

If the isolated inmate/YP is being escorted to hospital, PPE will be determined by
hospital personnel.

If an inmate/YP refuses to comply with PPE requirements, they are not to be moved and
the SOM/Manager is to be advised of non-compliance.

D. PPE Requirements for Staff

Appropriate use of PPE is essential for reducing spread of disease including COVID-19
and we must ensure our supply of PPE is not overused to ensure that we continue to
have this resource for future.

Re-usable or surgical masks will be made available for officers.
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Staff are reminded to ensure hand hygiene is practiced routinely and when moving from
one area to another. Hand sanitizer or washing hands is recommended after each
encounter when hands may have become contaminated.

When supervising isolated inmates/YPs during medical procedures or assessments, staff
will wear gloves and surgical masks. Staff will ensure safety and may recommend
gowns, eye protection, etc. as required.

Medical Staff:

e Because medical personnel are encountering and treating both symptomatic
and asymptomatic inmates during a shift, consistent PPE is required.

e Medical personnel will wear a surgical mask, eye protection, gloves, and
gowns/coveralls for the duration of their shift. Gowns may be removed and
changed when taking a meal break.

Officers and other Corrections Staff:

e All custody centre staff will wear a mask for the duration of their shift.
Masks should be changed if wet, damaged, soiled, or removed for any reason.
Staff are advised to avoid changing the mask unnecessarily.

o Staff working in the isolation centre or isolation units will don eye protection
for the duration of their shift. Eye protection includes personal glasses, face
shield, or goggles. Eye protection must be cleaned/disinfected with a mild
detergent before and after shift, or if removed for any reason.

e Staff working in the isolation centre or isolation units will don gloves in any
area where there is inmate/YP movement. Gloves include leather, plastic
(sandwich), or any rubber/latex/nitrile glove. Gloves must be
cleaned/disinfected or changed after each encounter (within 6ft) with an
inmate/YP.

o Staff working in isolation areas with symptomatic or COVID positive
inmates/Y Ps will wear the same PPE as medical personnel (as described
above).

e Practice hand hygiene before/after donning/doffing PPE.

Uniform Management:

e Keep uniform items separate from regular clothing at home, including
footwear.

e Staff should be changing in and out of their uniform at work.
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e Clean uniforms should come to work and should be washed after each shift,
using regular detergent and warmest machine temperatures recommended on
the uniform label.

E. Code Response

An SOM/Manager will assess risk level before initiating physical contact with an
isolated inmate/YP during a code response.

During a code response in isolated areas, responders will wear gloves, paper
suit/coverall, mask, and eye protection/shields.

NO95 masks should be worn by medical personnel only when performing specific
medical (aerosol generating) procedures, which would be rare. Officers who are
supervising inmates during these procedures, should wear an N95 (if available) or
surgical mask. The N95 mask can be worn regardless of fit testing.

After the code clears, the area should be disinfected using one of the methods described
above. Disposable gear should be placed into the garbage and placed into an exterior
garbage bin.

F. Hospital and Community Escorts

An SOM/Manager will conduct a site assessment of the destination in consultation with
medical personnel (if possible) to direct necessary precautions.
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Pandemic Operations — May 15

I. General

e  For more information about COVID-19, visit the Manitoba COVID-19 website.

e For health advice or guidance about whether you should self-isolate, staff should
consult Health Links (204-788-8200, or 1-888-315-9257), the Manitoba COVID-
19 website, or a health professional.

e Ensure that hygiene and cough/sneezing etiquette information is posted in all
areas. Hygiene supplies should be available to the inmate/YP population, based
on current supply levels.

e Practice good prevention:

o wash your hands often with soap and water or alcohol-based hand
sanitizer

sneeze and cough into your sleeve

avoid touching your eyes, nose or mouth

avoid contact with people who are sick

keep your own workstation clean

practice social distancing

stay at home if you are sick

0O O O O O O

II.  Social Distancing

e Centres will reduce movement and direct contact as much as possible while
maintaining essential services. This applies to inmates/residents and staff.

e  Stage or reduce movement through dining halls, corridors, and other common
spaces.

e Implement rotating break schedules in larger units to limit the number of
inmates/residents sharing common space.

e Maintain distancing during direct supervision and searching (see below).

e Reduce dormitory counts as much as possible.

III. Cleaning and Supplies

e  Supply chains are disrupted and all custody centres have rationing plans.

e Regular cleaning with detergents is an effective tool for preventing the spread of
the virus and all centres have implemented aggressive cleaning schedules.
Disinfecting fogging equipment was supplied to all centres and is effective in
treating large and high traffic areas, but they can also be integrated into regular
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cleaning schedules.
e Regular bleach can be diluted in water (1:10) and used as a disinfectant.
e Centres can hire additional cleaning trusties as needed. Pay for cleaners may be
increased or can begin at the middle increment.
e C(Clean escort vehicle PTCUs after each escort and the officer cab (seating area) at
the end of every shift:
o Sweep out the interior and remove garbage.
o Spray all surfaces within the PTCU with a disinfectant spray (one
part bleach to 10 parts water is recommended).
o Target the steering wheel, handles, seat belt clasp, and any surface
that is often touched.
o Let the spray sit for ten minutes then wipe down.

IV. Programs, Services, Training

e The following is suspended:

o Gymnasium access, unless equipment is installed in dormitory
settings. Exercise is restricted to ‘fresh air’ access, but the number of
inmates/YPs may be limited to ensure distancing.

All non-essential escorts
Central training classes
Staff training events, including emergency response teams

o O O O

Personal visits
o Inmate/YP programs and volunteer access

e Access for legal services and justice personnel may continue (except WRC), but
these contacts should occur through LVI and phone services as much as possible.

e Individual (one on one) case management, teacher, counseling, and chaplain
meetings can continue if social distancing can be maintained — 6ft apart.

e Contractors and maintenance personnel continue to have access to deliver
essential services.

e Centres are purchasing leisure products for isolated and other units as conditions
become more restrictive. This includes games, magazines, movies, art supplies,
etc. Several handheld electronic gaming devices were purchased and are being
piloted at the WRC.

e  Where possible, food services will be enhanced with larger portions. Canteen
limits may also be expanded at the Superintendent’s discretion.

e Two additional free personal calls are being provided to all inmates/YPs in
custody. Bulk call purchases is also available, allowing users to purchase large
volumes of personal calling at reduced rates. Public access to kiosks will be
maintained.
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V. Leave Management

e Use of leave banks is flexible at this time and all time limits for stat and OT
banks is suspended. Annuals may be recredited if a staff member is required to
isolate using sick leave, while on vacation.

e For PT staff who are required to self-isolate, timekeepers/schedulers should
remove all shifts in the affected pay period and mark the staff off ‘sick’ for the
full pay period. This allows the staff to receive pro-rated sick leave based on the
average hours worked during the previous 8 week period.

e Corrections staff are declared as essential workers. Those who need childcare
can contact 204-945-0776, 1-888-213-4754, or email cdcinfo@gov.mb.ca.

e Sick notes will not be required for the interim. Statutory declarations will be
required, needing staff and senior manager signature only.

e Sick leave used in association with the Coronavirus outbreak will not be
considered in relation to the attendance management process. It is the
employee's responsibility to ensure that this Coronavirus information is relayed
to the employer so that the time can be administered appropriately.

e Ifyou are in a position where you need to be off work sick but don't have
sufficient sick leave to cover the absence, please advise your Manager and/or the
Deputy Superintendent. We will work with staff to use of other leave
banks. Time limits for stat time and OT are temporarily suspended.

VI. Testing

e Public health officials have expanded testing criteria to include all symptomatic
Manitobans. Symptoms include fever, cough, runny nose and sore throat.
Testing capacity has increased and the province is prepared to test anyone who
has symptoms of COVID-19.

e  Manitobans who are showing symptoms must still be referred for testing. For
more information call Health Links-Info Santé at 204-788-8200 or (toll-free) at
1-888-315-9257.

e Correctional centre staff who have symptoms are required to isolate for 14 days
from the day symptoms started, and are only permitted to return to work if they
no longer have symptoms.

VII. Hospital Escorts

e The Health Science Centre and other hospitals have designated entry points and
screening for incoming patients. Escorts should consult these locations before
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attending regarding access procedures.

VIII. Staff Screening

e Senior managers will send employees home if they report to work with flu
symptoms.

e The Shift Operations Manager at each centre will confirm (verbally) with every
staff member coming on shift (or shortly after) that they are not exhibiting flu
symptoms. This check will be documented.

e The department has purchased additional infrared thermometers. These devices
can be used by anyone in accordance with the manufacturer’s instructions for
identifying cases requiring medical assessment and/or for screening access to the
centre.

Screening Procedure:

Before leaving home, staff should self-assess based on the following:

Do you have...
e Fever/Chills (higher than 38 degrees Celsius)
e New or increasing cough
e  Shortness of breath or trouble breathing
e Sore throat or muscles
e Headache
In the last 14 days, have you:
e Returned from travel outside of MB?
e Had close contact with a confirmed case of COVID-19 while not wearing
PPE or practicing social distancing?
e Had a laboratory exposure to COVID-19?
e Had close contact with someone who has flu symptoms?

If you have any of the above symptoms or answered ‘yes’ to any question, stay home
and contact Health Links.

Screening upon arrival:
e Centres will designate a staging area.

e Arrival times may be staged to ensure that staff arriving to work should
remain 6ft apart prior to screening.
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e In colder weather, you may need to wait until your skin temperature
normalizes.

¢  You will be checked for fever using infrared thermometer.

e You will be asked to confirm your pre-shift self-screening results.

If you have a fever or other symptoms, you will be asked to apply a surgical mask and
return home to contact Health Links (204-788-8200, or 1-888-315-9257).

IX. Health Information

e Ifthere is a COVID-19 laboratory diagnosis in your workplace, a public health
investigation is automatically triggered. Public Health notifies close contacts of
laboratory-confirmed positive COVID-19 cases and anyone at risk of contracting
the virus will be notified by Public Health.

e PHIA continues to apply even if an inmate tests positive. Any inmate who is
symptomatic should be considered and treated as suspected positive. There
would be no change to approach or PPE on the officer’s behalf whether someone
was suspected or confirmed positive. The contact protocols noted above still
apply.

e Otherwise, each employees' personal health information is theirs to manage and
employees are not required to provide the employer with a health diagnosis and
the employer has a responsibility to safeguard personal health information.
Personal health information will not be shared with other employees.

X. Searches

e All K9 searches are suspended, with the exception of mail screening and outdoor
spaces.

e Ifpossible, fog areas to be searched before searching begins. Officers should
remain 1-2 meters apart while searching open areas and only one officer at a
time should be searching in cells.

XI. Court Appearances, Police Removals, and Medical Escorts

e Inmates/YPs returning from medical escorts with corrections escorts do not need
to be isolated, unless the medical escort extends overnight.

e Inmates/YPs removed from custody by police agencies will be returned to their
home centres and isolated for 14 days.

e Inmates/YPs returning to the custody centre from any external escort should
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wash/sanitize their hands before returning to their home unit.
e Inmates/YPs attending court outside the custody centre will be returned to their
home centre and isolated for 14 days, with the following exceptions:
o Inmates/YPs from Winnipeg area centres (WRC, WCC, HCC, AYC,
MYC, MRCC) attending court in Winnipeg.
o Inmates/YPs from BCC or AYC attending court in Brandon.
o Inmates from DCC attending court in Dauphin.
o Inmates from TPCC attending court in The Pas (pending
confirmation).

XII. Release Planning

e Several northern communities are now self-isolating and restricting access.
Release planning at each custody centre must ensure that released persons are
able to return to their home communities or find alternatives. Corrections will
continue to arrange transport in these cases.

e Probation Officers and Cam Zacharias (RRI) are available for consultation and
referrals to assist with the release process.

e Ifthese measures fail, the department will consider long term community
placements, e.g. hotels.

XIII. Population Management and Isolation

A. Unescorted Temporary Absences

e All intermittent sentences are suspended and UTAs are authorized in all cases.

e UTAs are authorized for sentenced adult male offenders with 14 days or less
remaining before their scheduled ERD and adult females with 20 days
remaining. 23(1)(2)

e The release of OC youth are permitted, subject to stable residence.
B. Admission Restrictions

e Effective Thursday, April 2, all new admissions (adult/youth, male/female) in the
province are being processed through the Winnipeg Remand Centre (WRC).
o  All adult admissions will be isolated at the WRC for 14 days.
o  Youth admissions will be immediately transferred to the MYC for 14
days of isolation, after the WRC admitting process is complete.
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o Isolation may be extended if the inmate/YP becomes symptomatic
while in isolation, as directed by medical personnel.

o Inmates/YPs must be symptom free for a minimum of 48 hours
before their scheduled release from isolation.

e Admission to the WRC will require a remand warrant, disposition, committal, or
other court ordered detention document(s). All direct lock-ups and other non-
criminal detentions are suspended for the interim, province wide.

e Male federal parole violators will not be admitted to the WRC. Female PVs will
continue to be admitted to the WRC.

e CBSA is reviewing all detainee admission and will ensure that only essential
cases will be admitted to the WRC.

e Supplies and medical resources may be redeployed to the WRC to manage the
growing isolated population.

e Inmates/YPs who are admitted to the WRC on the same day can be housed in the
same cell, assuming compatibility. As much as possible, isolation will also
separate males/females and adults/youth by unit.

e  WRC Trusty activity will be limited to cleaning and laundry only.

C. Isolation in other Centres

e Inmates/YPs who become symptomatic at other custody centres will remain in
that centre and be isolated for 14 days from the onset of symptoms, as assessed
by medical personnel. Inmates/YPs must be symptom free for a minimum of 48
hours before their scheduled release from isolation.

D. Isolation Conditions

e Isolated inmates/YPs will receive a minimum of 30 minutes out of their cell per
day.

e [ftwo inmates/YPs occupy an isolation cell and one becomes symptomatic, they
will be separated and the asymptomatic inmate/YP would be isolated for another
14 days.

E. Post-Isolation

e After 14 days in isolation at the WRC, asymptomatic inmates will be transferred
to other provincial custody centres, based on place of residence, court
appearance location, and security needs. A process was developed to ensure the
transfer of isolated inmates out of the WRC immediately after isolation.

e [t is expected that custody centres will become more restrictive due to the
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dispersal of inmate profiles, e.g. gang members, separations, etc.
F. Transports

e Rural custody centres who normally provide intake services (BCC, DCC, TPCC)
will assist arresting agencies and Sheriffs as much as possible by deploying
escort officers and vehicles to transport prisoners to the WRC. Staff have been
designated at each of these centres to coordinate these transports.

XIV. Prevention and PPE Use

* Developed in consultation with Dr. Jasdeep Atwal and Director of Health Services, Bev Reeves

A. How the Virus Spreads

e Based on the information we have to date, the spread of the COVID-19 is by
droplet spread only and is not airborne (does not stay in the air, ducts, vents,
etc.).

e  With droplet spread the virus cannot penetrate skin but can only infect someone
if the virus enters through a mucous membrane (eyes, nose, and mouth). This
can occur directly if the droplet enters one of these locations or indirectly (if
your hand touches droplets then that same hand is used to touch your mouth,
nose or eyes).

e Spread is reduced or eliminated by regular hygiene, cleaning, and proper
application of PPE as required.

B. Principles

e Practice regular hand hygiene and coughing etiquette, cleaning, and social
distancing.

e Practice hand hygiene before/after donning/doffing PPE.

e  Minimize movement of staff and inmates between symptomatic, asymptomatic
and non-isolation spaces.

e  Once PPE is donned, avoid doffing. PPE may be doffed and changed when
taking a meal break, or if wet, damaged, or soiled, but staff are advised to avoid
changing PPE unnecessarily.

e Once PPE is doffed, this should be replaced by clean or new PPE, whenever
possible.

e Regarding reusable masks, MB health has advised that “wearing a non-medical
mask is another way of covering your mouth and nose to prevent your
respiratory droplets from spreading to others or landing on surfaces. A mask can
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reduce the chance that others are coming into contact with your respiratory
droplets”.

e  Medical personnel may vary the use of PPE for specific procedures and based on
a risk assessment.

C. PPE Requirements

INMATES/YPs

Location Reusable Surgical "Surgic.al’M ask

Masks Masks Viny ]gl;(l:‘}::/Iatex
Coverall

Outside Cell, J

Asymptomatic

Outside Cell, J

Symptomatic

Community y

(1solation)

Community J

(non-isolation)

STAFF

Location/Area Reusable Eye Search Gloves Full PPE
Masks Protection or Bare vinyl/nitrile/latex
glasses/eye wear | Hands /Hygiene* faf:(;‘i;e;:ld

surgical mask
gown/coverall

Custody Centres (all \

staff)

Asymptomatic \ \ N

Isolation Units/Centres

Symptomatic Isolation \

Intake Area (isolation N

centre only)

Escorts (transporting

symptomatic or new \/

admissions)

* Plastic (sandwich) gloves are not to be used as COVID related PPE.
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D. Managing PPE

e Search gloves must be cleaned/disinfected after each encounter (within 6ft) with
an inmate/YP.

e Ifreusable gowns/coveralls are used, these should not leave the custody centre
(laundered on site).

e Disposable gowns/coverall can be disinfected (fogged) and reused if not
damaged or soiled.

e Three reusable masks to be issued to all staff. These should be retained by staff
and hand washed after each shift, using warm-hot water and regular detergent,
rinsed, and hung to dry (this will prolong life).

e Reusable eye protection and/or face shield will be issued to staff as needed.
These should be retained and cleaned/disinfected with a mild detergent before
and after shift, or if doffed for any reason.

e Inmate/YP reusable masks should be retained by the inmates/YPs for further use
but will be laundered/replaced daily, or when damaged, wet, or visibly soiled.

E. Managing Isolation

e Inmates/YPs are not required to wear PPE if they are contained in a cell or they
are in a cell with an open door/meal slot and are not within 6 ft. of others.

e If an inmate/YP refuses to comply with PPE requirements, they are not to be
moved and the SOM/Manager is to be advised of non-compliance.

e Breaks in all isolated areas. Staff will attend the cell with sanitizer, conduct a
wellness check (e.g. how are you feeling, are you having any symptoms, feeling
better/worse etc.), ensure the inmate/YP dons a mask, and sanitize the
inmates/YPs hands. Upon conclusion of the break or unit access, hands will be

sanitized again before returning to the cell.
e C(leaning of contact surfaces in symptomatic areas is required between breaks.

F. Uniform Management

e Keep uniform items separate from regular clothing at home, including footwear.

e  Staff should be changing in and out of their uniform at work.

e  (Clean uniforms should come to work and should be washed after each shift,
using regular detergent and warmest machine temperatures recommended on the
uniform label.

G. Code Response
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e Code responders will don full PPE.

e An SOM/Manager will assess risk level before initiating physical contact with an
isolated inmate/YP during a code response.

e After the code clears, the area should be disinfected using one of the methods
described above. Disposable gear should be placed into the garbage and placed

into an exterior garbage bin.
23(1)(a)

H. Hospital and Community Escorts

e An SOM/Manager will conduct a site assessment of the destination in
consultation with medical personnel (if possible) to direct necessary precautions.

I. Supervising Medical Procedures

e  N95 masks should be worn only when performing specific medical (aerosol
generating) procedures, which includes dental services. Officers who are
supervising inmates during these procedures, should wear an N95 (if available)
or surgical mask. The N95 mask can be donned regardless of fit testing.

J. CPAP (Sleep Apnea) Machine Management
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e Inmates/YPs in isolation will not be allowed to use their CPAP machines unless
deemed essential by their primary physician.
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Pandemic Operations — May 29

I. General

e  For more information about COVID-19, visit the Manitoba COVID-19 website.

e For health advice or guidance about whether you should self-isolate, staff should
consult Health Links (204-788-8200, or 1-888-315-9257), the Manitoba COVID-
19 website, or a health professional.

e Ensure that hygiene and cough/sneezing etiquette information is posted in all
areas. Hygiene supplies should be available to the inmate/YP population, based
on current supply levels.

e Practice good prevention:

o wash your hands often with soap and water or alcohol-based hand
sanitizer

sneeze and cough into your sleeve

avoid touching your eyes, nose or mouth

avoid contact with people who are sick

keep your own workstation clean

practice social distancing

stay at home if you are sick

o O O O O ©O

II.  Social Distancing

e  Centres will reduce movement and direct contact as much as possible while
maintaining essential services. This applies to inmates/residents and staff.

e Stage or reduce movement through dining halls, corridors, and other common
spaces.

e Implement rotating break schedules in larger units to limit the number of
inmates/residents sharing common space.

e Maintain distancing during direct supervision and searching (see below).

e Reduce dormitory counts as much as possible.

III. Cleaning and Supplies

e  Supply chains are disrupted and all custody centres have rationing plans.

e Regular cleaning with detergents is an effective tool for preventing the spread of
the virus and all centres have implemented aggressive cleaning schedules.
Disinfecting fogging equipment was supplied to all centres and is effective in
treating large and high traffic areas, but they can also be integrated into regular
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cleaning schedules.
e Regular bleach can be diluted in water (1:10) and used as a disinfectant.
e Centres can hire additional cleaning trusties as needed. Pay for cleaners may be
increased or can begin at the middle increment.
e (lean escort vehicle PTCUs after each escort and the officer cab (seating area) at
the end of every shift:
o  Sweep out the interior and remove garbage.
o Spray all surfaces within the PTCU with a disinfectant spray (one
part bleach to 10 parts water is recommended).
o Target the steering wheel, handles, seat belt clasp, and any surface
that is often touched.
o Let the spray sit for ten minutes then wipe down.

IV. Programs, Services, Training

e The following is suspended:

o Gymnasium access, unless equipment is installed in dormitory
settings. Exercise is restricted to ‘fresh air’ access, but the number of
inmates/YPs may be limited to ensure distancing.

All non-essential escorts

Central training classes

Staff training events, including emergency response teams
Personal visits

0O O O O

o Inmate/YP programs and volunteer access

e Access for legal services and justice personnel may continue (except WRC), but
these contacts should occur through LVI and phone services as much as possible.

e Individual (one on one) case management, teacher, counseling, Elder, and
chaplain meetings can continue if social distancing can be maintained — 6ft apart.

e Staff led spiritual care services (e.g. sharing circles, worship services, etc.) are
permitted for groups of 10 or less (including leaders) if social distancing can be
maintained. Meetings are restricted to occupants of the same living unit.

e Contractors and maintenance personnel continue to have access to deliver
essential services.

e Centres are purchasing leisure products for isolated and other units as conditions
become more restrictive. This includes games, magazines, movies, art supplies,
etc. Several handheld electronic gaming devices were purchased and are being
piloted at the WRC.

e Where possible, food services will be enhanced with larger portions. Canteen
limits may also be expanded at the Superintendent’s discretion.

e Three additional free personal calls are being provided to all sentenced adult
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inmates. Bulk call purchases are also available, allowing users to purchase large
volumes of personal calling at reduced rates. Public access to kiosks will be
maintained.

V. Leave Management

e Use of leave banks is flexible at this time and all time limits for stat and OT
banks is suspended. Annuals may be recredited if a staff member is required to
isolate using sick leave, while on vacation.

e For PT staff who are required to self-isolate, timekeepers/schedulers should
remove all shifts in the affected pay period and mark the staff off ‘sick’ for the
full pay period. This allows the staff to receive pro-rated sick leave based on the
average hours worked during the previous 8 week period.

e Corrections staff are declared as essential workers. Those who need childcare
can contact 204-945-0776, 1-888-213-4754, or email cdcinfo@gov.mb.ca.

e Sick notes will not be required for the interim. Statutory declarations will be
required, needing staff and senior manager signature only.

e Sick leave used in association with the Coronavirus outbreak will not be
considered in relation to the attendance management process. It is the
employee's responsibility to ensure that this Coronavirus information is relayed
to the employer so that the time can be administered appropriately.

e Ifyou are in a position where you need to be off work sick but don't have
sufficient sick leave to cover the absence, please advise your Manager and/or the
Deputy Superintendent. We will work with staff to use of other leave
banks. Time limits for stat time and OT are temporarily suspended.

VI. Testing

o Testing will be offered to all new admissions to the WRC starting the week of
June 1/20.

e Public health officials have expanded testing criteria to include all symptomatic
Manitobans. Symptoms include fever, cough, runny nose and sore throat.
Testing capacity has increased and the province is prepared to test anyone who
has symptoms of COVID-19.

e Anyone with a fever, cough, sore throat, headaches, shortness of breath, runny
nose, nausea, fatigue or rashes are advised to use the province’s online screening

tool before going directly to a testing site in their neighbourhood.

e Correctional centre staff who have symptoms are required to isolate for 14 days
from the day symptoms started, and are only permitted to return to work if they
no longer have symptoms.
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VII. Hospital Escorts

e The Health Science Centre and other hospitals have designated entry points and
screening for incoming patients. Escorts should consult these locations before
attending regarding access procedures.

VIII. Staff Screening

e Senior managers will send employees home if they report to work with flu
symptoms.

e The Shift Operations Manager at each centre will confirm (verbally) with every
staff member coming on shift (or shortly after) that they are not exhibiting flu
symptoms. This check will be documented.

e The department has purchased additional infrared thermometers. These devices
can be used by anyone in accordance with the manufacturer’s instructions for
identifying cases requiring medical assessment and/or for screening access to the
centre.

Screening Procedure:

Before leaving home, staff should self-assess based on the following:

Do you have...
e Fever/Chills (higher than 38 degrees Celsius)
e New or increasing cough
e Shortness of breath or trouble breathing
e Sore throat or muscles
e Headache
In the last 14 days, have you:
e Returned from travel outside of MB?
e Had close contact with a confirmed case of COVID-19 while not wearing
PPE or practicing social distancing?
e Had a laboratory exposure to COVID-19?
e Had close contact with someone who has flu symptoms?

If you have any of the above symptoms or answered ‘yes’ to any question, stay home
and contact Health Links.

Screening upon arrival:
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e Centres will designate a staging area.

e Arrival times may be staged to ensure that staff arriving to work should
remain 6ft apart prior to screening.

e In colder weather, you may need to wait until your skin temperature
normalizes.

e  You will be checked for fever using infrared thermometer.

e You will be asked to confirm your pre-shift self-screening results.

If you have a fever or other symptoms, you will be asked to apply a surgical mask and
return home to contact Health Links (204-788-8200, or 1-888-315-9257).

IX. Health Information

e Ifthere is a COVID-19 laboratory diagnosis in your workplace, a public health
investigation is automatically triggered. Public Health notifies close contacts of
laboratory-confirmed positive COVID-19 cases and anyone at risk of contracting
the virus will be notified by Public Health.

e PHIA continues to apply even if an inmate tests positive. Any inmate who is
symptomatic should be considered and treated as suspected positive. There
would be no change to approach or PPE on the officer’s behalf whether someone
was suspected or confirmed positive. The contact protocols noted above still
apply.

e Otherwise, each employees' personal health information is theirs to manage and
employees are not required to provide the employer with a health diagnosis and
the employer has a responsibility to safeguard personal health information.
Personal health information will not be shared with other employees.

X. Searches

e All K9 searches are suspended, with the exception of mail screening and outdoor
spaces.

e Ifpossible, fog areas to be searched before searching begins. Officers should
remain 1-2 meters apart while searching open areas and only one officer at a
time should be searching in cells.

XI. Court Appearances, Police Removals, and Medical Escorts

e Inmates/YPs returning from medical escorts with corrections escorts do not need
to be isolated, unless the medical escort extends overnight.
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e Inmates/YPs removed from custody by police agencies will be returned to their
home centres and isolated for 14 days.
e Inmates/YPs returning to the custody centre from any external escort should
wash/sanitize their hands before returning to their home unit.
e Inmates/YPs attending court outside the custody centre will be returned to their
home centre and isolated for 14 days, with the following exceptions:
o Inmates/YPs from designated centres (WRC, BCC, WCC, HCC,
AYC, MYC, MRCC) attending court in Winnipeg.
o Inmates/YPs from BCC or AYC attending court in Brandon.
o Inmates from DCC attending court in Dauphin.

XII. Release Planning

e Several northern communities are now self-isolating and restricting access.
Release planning at each custody centre must ensure that released persons are
able to return to their home communities or find alternatives. Corrections will
continue to arrange transport in these cases.

e  Probation Officers and Cam Zacharias (RRI) are available for consultation and
referrals to assist with the release process.

e Ifthese measures fail, the department will consider long term community
placements, e.g. hotels.

XIII. Population Management and Isolation

A. Unescorted Temporary Absences

e All intermittent sentences are suspended and UTAs are authorized in all cases.
e UTAs are authorized for sentenced adult male offenders with 14 days or less
remaining before their scheduled ERD and adult females with 20 days

remaining. 23(1)(a)

e The release of OC youth are permitted, subject to stable residence.

B. Admission Restrictions

e  Effective Thursday, April 2, all new admissions (adult/youth, male/female) in the
province are being processed through the Winnipeg Remand Centre (WRC).
o  All adult admissions will be isolated at the WRC for 14 days.
o Youth admissions will be immediately transferred to the MYC for 14
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days of isolation, after the WRC admitting process is complete.

o Isolation may be extended if the inmate/YP becomes symptomatic
while in isolation, as directed by medical personnel.

o Inmates/YPs must be symptom free for a minimum of 48 hours
before their scheduled release from isolation.

e Admission to the WRC will require a remand warrant, disposition, committal, or
other court ordered detention document(s). All direct lock-ups and other non-
criminal detentions are suspended for the interim, province wide.

e Male federal parole violators will not be admitted to the WRC. Female PVs will
continue to be admitted to the WRC.

e CBSA is reviewing all detainee admission and will ensure that only essential
cases will be admitted to the WRC.

e Supplies and medical resources may be redeployed to the WRC to manage the
growing isolated population.

e Inmates/YPs who are admitted to the WRC on the same day can be housed in the
same cell, assuming compatibility. As much as possible, isolation will also
separate males/females and adults/youth by unit.

e  WRC Trusty activity will be limited to cleaning and laundry only.

C. Isolation in other Centres

e Inmates/YPs who become symptomatic at other custody centres will remain in
that centre and be isolated for 14 days from the onset of symptoms, as assessed
by medical personnel. Inmates/YPs must be symptom free for a minimum of 48
hours before their scheduled release from isolation.

D. Isolation Conditions

e Isolated inmates/YPs will receive a minimum of 30 minutes out of their cell per
day.

e [ftwo inmates/YPs occupy an isolation cell and one becomes symptomatic, they
will be separated and the asymptomatic inmate/YP would be isolated for another
14 days.

E. Post-Isolation

e After 14 days in isolation at the WRC, asymptomatic inmates will be transferred
to other provincial custody centres, based on place of residence, court
appearance location, and security needs. A process was developed to ensure the
transfer of isolated inmates out of the WRC immediately after isolation.

e [t is expected that custody centres will become more restrictive due to the
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dispersal of inmate profiles, e.g. gang members, separations, etc.
F. Transports

e Rural custody centres who normally provide intake services (BCC, DCC, TPCC)
will assist arresting agencies and Sheriffs as much as possible by deploying
escort officers and vehicles to transport prisoners to the WRC. Staff have been
designated at each of these centres to coordinate these transports.

XIV. Prevention and PPE Use

* Developed in consultation with Dr. Jasdeep Atwal and Director of Health Services, Bev Reeves

A. How the Virus Spreads

e Based on the information we have to date, the spread of the COVID-19 is by
droplet spread only and is not airborne (does not stay in the air, ducts, vents,
etc.).

e  With droplet spread the virus cannot penetrate skin but can only infect someone
if the virus enters through a mucous membrane (eyes, nose, and mouth). This
can occur directly if the droplet enters one of these locations or indirectly (if
your hand touches droplets then that same hand is used to touch your mouth,
nose or eyes).

e Spread is reduced or eliminated by regular hygiene, cleaning, and proper
application of PPE as required.

B. Principles

e Practice regular hand hygiene and coughing etiquette, cleaning, and social
distancing.

e Practice hand hygiene before/after donning/doffing PPE.

e  Minimize movement of staff and inmates between symptomatic, asymptomatic
and non-isolation spaces.

e  Once PPE is donned, avoid doffing. PPE may be doffed and changed when
taking a meal break, or if wet, damaged, or soiled, but staff are advised to avoid
changing PPE unnecessarily.

e  Once PPE is doffed, this should be replaced by clean or new PPE, whenever
possible.

e Regarding reusable masks, MB health has advised that “wearing a non-medical
mask is another way of covering your mouth and nose to prevent your
respiratory droplets from spreading to others or landing on surfaces. A mask can
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reduce the chance that others are coming into contact with your respiratory
droplets”.

e  Medical personnel may vary the use of PPE for specific procedures and based on
a risk assessment.

C. PPE Requirements

INMATES/YPs

Location Reusable | Surgical Surgical Mask

Masks Masks Viny lg:::/lam
Coverall

Outside Cell, N

Asymptomatic

Outside Cell, \/

Symptomatic

Community Escort* J

(from 1solation)

Community Escort \

(from non-isolation)

* Does not apply to transfers between centres by Corrections escorts. For transfers,
use ‘outside cell” precautions as noted above.

STAFF

Location/Area Reusable Eye Vinyl, Search, Full PPE
Masks Protection or Plastic vinyl/nitrile/latex gloves
glasses/eye wear Gloves™ face shield

surgical mask
gown/coverall

Custody Centres (all J

staff)

Asymptomatic Isolation i

Un)ilts/léentres v v Optional

Symptomatic Isolation N

Intake Area (isolation

centre only)

Escorts (transporting

symptomatic or new \/

admissions)

* To be made available based on supply, as determined by the custody centre.
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D. Managing PPE

e Search gloves must be cleaned/disinfected after each encounter (within 6ft) with
an inmate/YP.

e Ifreusable gowns/coveralls are used, these should not leave the custody centre
(laundered on site).

e Disposable gowns/coverall can be disinfected (fogged) and reused if not
damaged or soiled.

e Three reusable masks to be issued to all staff. These should be retained by staff
and hand washed after each shift, using warm-hot water and regular detergent,
rinsed, and hung to dry (this will prolong life).

e Reusable eye protection and/or face shield will be issued to staff as needed.
These should be retained and cleaned/disinfected with a mild detergent before
and after shift, or if doffed for any reason.

e Inmate/YP reusable masks should be retained by the inmates/YPs for further use
but will be laundered/replaced daily, or when damaged, wet, or visibly soiled.

E. Managing Isolation

e Inmates/YPs are not required to wear PPE if they are contained in a cell or they
are in a cell with an open door/meal slot and are not within 6 ft. of others.

e [fan inmate/YP refuses to comply with PPE requirements, they are not to be
moved and the SOM/Manager is to be advised of non-compliance.

e Breaks in all isolated areas. Staff will attend the cell with sanitizer, conduct a
wellness check (e.g. how are you feeling, are you having any symptoms, feeling
better/worse etc.), ensure the inmate/YP dons a mask, and sanitize the
inmates/YPs hands. Upon conclusion of the break or unit access, hands will be
sanitized again before returning to the cell.

e (leaning of contact surfaces in symptomatic areas is required between breaks.
F. Uniform Management

e Keep uniform items separate from regular clothing at home, including footwear.

e Staff should be changing in and out of their uniform at work.

e (Clean uniforms should come to work and should be washed after each shift,
using regular detergent and warmest machine temperatures recommended on the
uniform label.
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G. Code Response

e Code responders will don full PPE.

e An SOM/Manager will assess risk level before initiating physical contact with an
isolated inmate/YP during a code response.

e After the code clears, the area should be disinfected using one of the methods

described above. Disposable gear should be placed into the garbage and placed

into an exterior garbage bin.
23(1)(a)

H. Hospital and Community Escorts

e An SOM/Manager will conduct a site assessment of the destination in
consultation with medical personnel (if possible) to direct necessary precautions.

I. Supervising Medical Procedures

e NOS5 masks should be worn only when performing specific medical (aerosol
generating) procedures, which includes dental services. Officers who are
supervising inmates during these procedures, should wear an N95 (if available)
or surgical mask. The N95 mask can be donned regardless of fit testing.
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J. CPAP (Sleep Apnea) Machine Management

e Inmates/YPs in isolation will not be allowed to use their CPAP machines unless
deemed essential by their primary physician.
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Pandemic Operations — August 27

I. General

e  For more information about COVID-19, visit the Manitoba COVID-19 website.

e For health advice or guidance about whether you should self-isolate, staff should
consult Health Links (204-788-8200, or 1-888-315-9257), the Manitoba COVID-
19 website, or a health professional.

e Ensure that hygiene and cough/sneezing etiquette information is posted in all
areas. Hygiene supplies should be available to the inmate/YP population, based
on current supply levels.

e Practice good prevention:

o wash your hands often with soap and water or alcohol-based hand
sanitizer

sneeze and cough into your sleeve

avoid touching your eyes, nose or mouth

avoid contact with people who are sick

keep your own workstation clean

practice social distancing

stay at home if you are sick

0O O O O O ©O

II.  Social Distancing

e  Centres will reduce movement and direct contact as much as possible while
maintaining essential services. This applies to inmates/residents and staff.

e Stage or reduce movement through dining halls, corridors, and other common
spaces.

e Implement rotating break schedules in larger units to limit the number of
inmates/residents sharing common space.

e Maintain distancing during direct supervision and searching (see below).

e Reduce dormitory counts as much as possible.

III. Cleaning and Supplies

e  Supply chains are disrupted and all custody centres have rationing plans.

e Regular cleaning with detergents is an effective tool for preventing the spread of
the virus and all centres have implemented aggressive cleaning schedules.
Disinfecting fogging equipment was supplied to all centres and is effective in
treating large and high traffic areas, but they can also be integrated into regular
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cleaning schedules.
e Regular bleach can be diluted in water (1:10) and used as a disinfectant.
e  Centres can hire additional cleaning trusties as needed. Pay for cleaners may be
increased or can begin at the middle increment.
e (lean escort vehicle PTCUs after each escort and the officer cab (seating area) at
the end of every shift:
o Sweep out the interior and remove garbage.
o Spray all surfaces within the PTCU with a disinfectant spray (one
part bleach to 10 parts water is recommended).
o Target the steering wheel, handles, seat belt clasp, and any surface
that is often touched.
o Let the spray sit for ten minutes then wipe down.

IV. Programs, Services, Training

A. Staff Training

e Central training and all staff training events are suspended, including emergency
response teams.

e Effective September 1/20, staff training will resume for groups of 20 or less
(including instructors). Please reference the Covid-19 Training Precautions.

B. Inmate/YP Programs

e Volunteer access to custody centres is suspended.

e Individual (one on one) case management, teacher, counseling, Elder, and
chaplain meetings can continue if social distancing can be maintained (6ft apart).

e Effective September 1/20, staff led spiritual care services (e.g. sharing circles,
worship services, etc.) and inmate programs are permitted for groups of 10 or
less (including leaders) if social distancing can be maintained. Sessions are
restricted to occupants of the same living unit. Please reference the COVID-19
Training Precautions.

C. Recreation

e  Access to recreation is suspended, unless exercise equipment is installed in
dormitory settings.

e Exercise is restricted to ‘fresh air’ access, but the number of inmates/YPs may be
limited to ensure distancing.
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D. Personal Visiting

e All personal visits for inmates/YPs are suspended. However, personal visits may
be approved by the Superintendent or Deputy Superintendent in exceptional
circumstances, e.g. death in the family or other crisis. If granted, visits will
comply with screening, separation, and PPE guidelines.

e Non-contact visiting is tentatively scheduled to resume in October 2020.

E. Professional Access/Services

e Contractors and maintenance personnel can access custody centres to deliver
essential services or to finish capital projects.

e The use of video and phone technology should be encouraged in place of in-
person visits with inmates/YPs.

e In-person visits with inmates/YPs is permitted, subject to screening and PPE
requirements. Visits should occur in a non-contact setting (glass) or where social
distancing can be maintained, unless physical contact is required. In-person
visits are permitted for the following:

o Legal counsel

o Justice personnel, including probations, parole, etc.

o Law enforcement

o Medical, psychiatric, and psychological services (dental services
pending)

F. Community Escorts

e Funeral escorts are suspended.

e Non-emergency dental/optometry appointments in the community may be
scheduled.

e Before completing medical escorts, an SOM/Manager will conduct a site
assessment of the destination in consultation with medical personnel (if possible)
to direct necessary precautions. Some health care facilities may have designated
entry points and screening for patients.

G. Leisure/Food Services

e  Centres will purchase leisure products for isolated and other units due to
restrictive conditions. This includes games, magazines, movies, art supplies, etc.
Several handheld electronic gaming devices were purchased and distributed.

e  When possible, food services will be enhanced with larger portions. Canteen
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limits may also be expanded at the Superintendent’s discretion.

H. Phone Services

e Three additional free personal calls are being provided to all sentenced adult
inmates until August 30/20.

e Bulk call purchases are also available, allowing users to purchase large volumes
of personal calling at reduced rates. Public access to kiosks will be maintained.

I. Haircuts

e Effective June 20/20, custody centres may allow haircutting services for non-
isolated inmates/young persons, based on the following guidelines:

o Inmates/YPs must wash their hair and sanitize their hands before
having their haircut.
Inmates/YPs must remain masked during this process.

o The person who is cutting hair must wear a gown and gloves.
Gloves should be changed between each haircut.

o Any equipment and all contact surfaces must be sanitized between
each haircut.

V. Leave Management

e Effective September 1/20, time limits for the use of leave banks are reinstated
and requirements for sick notes will return to normal.

e For PT staff who are required to self-isolate, timekeepers/schedulers should
remove all shifts in the affected pay period and mark the staff off ‘sick’ for the
full pay period. This allows the staff to receive pro-rated sick leave based on the
average hours worked during the previous 8 week period.

e Corrections staff are declared essential workers. Those who need childcare can
contact 204-945-0776, 1-888-213-4754, or email cdcinfo@gov.mb.ca.

e Sick leave used in association with the Coronavirus outbreak will not be
considered in relation to the attendance management process. It is the

employee's responsibility to ensure that this Coronavirus information is relayed
to the employer so that the time can be administered appropriately.

e Ifyou are in a position where you need to be off work sick but don't have
sufficient sick leave to cover the absence, please advise your Manager and/or the
Deputy Superintendent. We will work with staff to use other leave banks.



262 of 272
5

VI. Testing

e Testing will be offered to all new admissions to the WRC starting the week of
June 1/20. Participation in the testing process or pending results will not impede
the transfer process.

e Public health officials have expanded testing criteria to include all symptomatic
Manitobans. Symptoms include fever, cough, runny nose and sore throat.
Testing capacity has increased and the province is prepared to test anyone who
has symptoms of COVID-19.

e Anyone with a fever, cough, sore throat, headaches, shortness of breath, runny
nose, nausea, fatigue or rashes are advised to use the province’s online screening

tool before going directly to a testing site in their neighbourhood.

VII. Travel and Self-Isolation

e  Correctional Officers and Juvenile Counselors are exempt from having to self-
isolate if they travel within Canada. However, those who have symptoms should
consult Health Links (204-788-8200, or 1-888-315-9257), the Manitoba COVID-
19 website, or a health professional, and follow medical direction regarding

testing and isolation periods.

e Persons (including staff) who travel internationally are required to self-isolate for
14 days upon return to Canada. Staff are required to use banked leave for the
quarantine period unless symptoms develop, and those without available leave
will be unpaid.

VIII. Screening

e Senior managers will send employees home if they report to work with flu
symptoms.

e The Shift Operations Manager at each centre will confirm (verbally) with every
staff member coming on shift (or shortly after) that they are not exhibiting flu
symptoms. This check will be documented.

e Infrared thermometers can be used by anyone in accordance with the
manufacturer’s instructions for identifying cases requiring medical assessment
and/or for screening access to the centre.

Screening Procedure:

Before leaving home, staff should self-assess based on the following:
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Do you have...

Fever/Chills (higher than 38 degrees Celsius)
New or increasing cough

Shortness of breath or trouble breathing

Sore throat or muscles

Headache

In the last 14 days, have you:

Returned from travel outside of MB, except western provinces, the
territories, and northwestern Ontario (West of Terrace Bay)? Note CO/JC
exemption above.

Travelled internationally in the past 14 days? If so, 14 days of self-
isolation is required before returning to the centre.

Had close contact with a confirmed case of COVID-19 while not wearing
PPE or practicing social distancing?

Had a laboratory exposure to COVID-19?

Had close contact with someone who has flu symptoms?

If you have any of the above symptoms or answered ‘yes’ to any question, stay home

and contact Health Links.

Screening upon arrival:

Centres will designate a staging area.

Arrival times may be staged to ensure that staff arriving to work should
remain 6ft apart prior to screening.

In colder weather, you may need to wait until your skin temperature
normalizes.

Avoid drinking hot or cold liquids or smoking 15 minutes before
screening.

You will be checked for fever using infrared thermometer.

You will be asked to confirm your pre-shift self-screening results.

If you have a fever or other symptoms, you will be asked to apply a surgical mask and
return home to contact Health Links (204-788-8200, or 1-888-315-9257).

IX. Health Information

e Ifthere is a COVID-19 laboratory diagnosis in your workplace, a public health

investigation is automatically triggered. Public Health notifies close contacts of
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laboratory-confirmed positive COVID-19 cases and anyone at risk of contracting
the virus will be notified by Public Health.

e PHIA continues to apply even if an inmate tests positive. Any inmate who is
symptomatic should be considered and treated as suspected positive. There
would be no change to approach or PPE on the officer’s behalf whether someone
was suspected or confirmed positive. The contact protocols noted above still
apply.

e Otherwise, each employees' personal health information is theirs to manage and
employees are not required to provide the employer with a health diagnosis and
the employer has a responsibility to safeguard personal health information.
Personal health information will not be shared with other employees.

X. Searches

e Ifpossible, fog areas to be searched before searching begins. Officers should
remain 1-2 meters apart while searching open areas and only one officer at a
time should be searching in cells.

e Effective June 11/20, K9 services may resume.

XI. Court Appearances, Police Removals, and Medical Escorts

e Inmates/YPs returning from medical escorts with corrections staff do not
generally require isolated, but should be assessed based on the following:
o Length of the escort or time in a public setting, e.g. 12 hours or more
would support isolation
o Exposure to multiple spaces or persons in the community
o PPE compliance during the escort
o Supervision during the escort
e Inmates/YPs removed from custody by police agencies will be returned to their
home centres and isolated for 14 days.
e Inmates/YPs returning to the custody centre from any external escort should
wash/sanitize their hands before returning to their home unit.
e Inmates/YPs attending court outside the custody centre will be returned to their
home centre and isolated for 14 days, with the following exceptions:
o Inmates/YPs attending court in Winnipeg, The Pas, Thompson,
Brandon, or Portage.

XII. Release Planning

e Several northern communities are now self-isolating and restricting access.
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Release planning at each custody centre must ensure that released persons are
able to return to their home communities or find alternatives. Corrections will
continue to arrange transport in these cases.

Probation Officers and Cam Zacharias (RRI) are available for consultation and
referrals to assist with the release process.

If these measures fail, the department will consider long term community
placements, e.g. hotels.

XIII. Population Management and Isolation

A. Unescorted Temporary Absences

All intermittent sentences are suspended and UTAs are authorized in all cases.
UTAs are authorized for sentenced adult male offenders with 14 days or less
remaining before their scheduled ERD and adult females with 20 days
remaining. 23(1)(a)

The release of OC youth are permitted, subject to stable residence.

B. Admission Restrictions

All new admissions (adult/youth, male/female) in the province are being
processed through the Winnipeg Remand Centre (WRC), followed by isolation.
Admission to the WRC will require a remand warrant, disposition, committal, or
other court ordered detention document(s).

Male federal parole violators will not be admitted to the WRC. Female PVs will
continue to be admitted to the WRC.

CBSA is reviewing all detainee admission and will ensure that only essential
cases will be admitted to the WRC.

C. Isolation & Transfers

All adult admissions will be initially isolated at the WRC. Transfers from the
WRC will be administered as follows:

o  Youth admissions will be immediately transferred to the MYC for 14
days of isolation, after the WRC admitting process is complete.

o Asymptomatic adult inmates will be transferred to designated
isolation overflow centres (HCC-male, WCC-female) after 10 days
of isolation (or as required) to complete their time in isolation.

o Symptomatic adult inmates will remain in isolation at the WRC until



266 of 272
9

cleared, followed by transfer to other custody centres.

e Inmates/YPs must be symptom free for a minimum of 48 hours before their
scheduled release from isolation.

e  Adult male centres (MRCC, BCC, TPCC) will select transfers from the HCC and
WRC as inmates clear 1solation. Transfers will consider place of residence, court
appearance location, and security needs.

¢ Inmates/YPs who become symptomatic in any custody centre will remain in that
centre and be isolated for 14 days from the onset of symptoms, as assessed by
medical personnel.

e  Medical personnel will assess all inmates/YPs prior to transfer. However, an
mmmate/YP who 1s placed in asymptomatic isolation, and remains asymptomatic,
does not require a medical assessment before release from isolation.

D. Isolation Conditions

e Isolated inmates/YPs will receive a minimum of 30 minutes out of their cell per
day.

e  Whenever possible, one inmate/YP per cell will apply in all isolation areas.
However, if counts increase, two inmates/YPs who are admitted to isolation units
on the same day can be housed in the same cell, assuming compatibility. As
much as possible, isolation will also separate males/females and adults/youth by
unit.

e If two inmates/YPs occupy an isolation cell and one becomes symptomatic, they
will be separated and the asymptomatic inmate/YP would be isolated for another
14 days.

e Isolation may be extended if the inmate/YP becomes symptomatic while in
1solation, as directed by medical personnel.

Calculating time in isolation (sample):

>
June 1 June 14 June 15
Placed in 1solation Last day of isolation Released from isolation
(at any time) (at any time)

E. Police/Sheriff Transports for Admission

e Rural custody centres who normally provide intake services (BCC, TPCC) will
assist arresting agencies and Sheriffs as much as possible by deploying escort
officers and vehicles to transport prisoners to the WRC. Staff have been
designated at each of these centres to coordinate these transports.
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XIV. Prevention and PPE Use

* Developed in consultation with Dr. Jasdeep Atwal and Director of Health Services, Bev Reeves

A. How the Virus Spreads

e Based on the information we have to date, the spread of the COVID-19 is by
droplet spread only and is not airborne (does not stay in the air, ducts, vents,
etc.).

e  With droplet spread the virus cannot penetrate skin but can only infect someone
if the virus enters through a mucous membrane (eyes, nose, and mouth). This
can occur directly if the droplet enters one of these locations or indirectly (if
your hand touches droplets then that same hand is used to touch your mouth,
nose or eyes).

e Spread is reduced or eliminated by regular hygiene, cleaning, and proper
application of PPE as required.

B. Principles

e Practice regular hand hygiene and coughing etiquette, cleaning, and social
distancing.

e Practice hand hygiene before/after donning/dofting PPE.

e Minimize movement of staff and inmates between symptomatic, asymptomatic
and non-isolation spaces.

e Once PPE is donned, avoid doffing. PPE may be doffed and changed when
taking a meal/coffee break, or if wet, damaged, or soiled, but staff are advised to
avoid changing PPE unnecessarily.

e Once PPE is doffed, this should be replaced by clean or new PPE, whenever
possible.

e Regarding reusable masks, MB health has advised that “wearing a non-medical
mask is another way of covering your mouth and nose to prevent your
respiratory droplets from spreading to others or landing on surfaces. A mask can
reduce the chance that others are coming into contact with your respiratory
droplets”.

e Medical personnel may vary the use of PPE for specific procedures and based on
a risk assessment.
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INMATES/YPs

Location Reusable | Surgical Surgical Mask
Masks Masks Vi inyl/(;llitr.ile/ latex
oves
Coverall
Outside Cell, \
Asymptomatic
Outside Cell, J
Symptomatic
Community Escort™* J
(from 1solation)
Community Escort N
(from non-isolation)

* Does not apply to transfers between centres by Corrections escorts. For transfers,

use ‘outside cell’ precautions as noted above.

STAFF

11

Units/Centres

Location/Area Reusable Eye Vinyl, Search, Full PPE
Masks Protection or Plastic vinyl/nitrile/latex gloves
glasses/eye wear Gloves* face shield

surgical mask
gown/coverall

Custody Centres (all \

staff)

Asymptomatic Isolation

ymp v v Optional

Symptomatic Isolation

Intake Area (isolation
centre only)

Escorts (transporting
symptomatic or new

admissions)

* To be made available based on supply, as determined by the custody centre.

D. Managing PPE

e Search gloves must be cleaned/disinfected after each encounter (within 6ft) with
an inmate/YP.

e Ifreusable gowns/coveralls are used, these should not leave the custody centre

and must be laundered on site.
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¢ A minimum of three reusable masks will issued to all staff and should be worn
for the duration of the shift, covering nose and mouth (note exception for breaks
above). These should be retained by staff and hand washed after each shift,
using warm-hot water and regular detergent, rinsed, and hung to dry to prolong
life.

e Eye protection and/or face shield will be issued to staff as needed. These should
be retained and cleaned/disinfected with a mild detergent before and after shift,
or if doffed for any reason.

e Inmate/YP reusable masks should be retained by the inmates/YPs for further use
but will be laundered/replaced daily, or when damaged, wet, or visibly soiled.

E. Managing Isolation

e Inmates/YPs are not required to wear PPE if they are contained in a cell or they
are in a cell with an open door/meal slot and are not within 6 ft. of others.

e Ifan inmate/YP refuses to comply with PPE requirements, they are not to be
moved and the SOM/Manager is to be advised of non-compliance.

e Breaks in all isolated areas. Staff will attend the cell with sanitizer, conduct a

wellness check (e.g. how are you feeling, are you having any symptoms, feeling
better/worse etc.), ensure the inmate/YP dons a mask, and sanitize the
inmates/YPs hands. Upon conclusion of the break or unit access, hands will be
sanitized again before returning to the cell.

e Cleaning of contact surfaces in symptomatic areas is required between breaks.

F. Uniform Management

e Keep uniform items separate from regular clothing at home, including footwear.

e Staff should be changing in and out of their uniform at work.

e  (Clean uniforms should come to work and should be washed after each shift,
using regular detergent and warmest machine temperatures recommended on the
uniform label.

G. Code Response

e Code responders will don full PPE.

e An SOM/Manager will assess risk level before initiating physical contact with an
isolated inmate/YP during a code response.

e  After the code clears, the area should be disinfected using one of the methods
described above. Disposable gear should be placed into the garbage and placed
into an exterior garbage bin.
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e [fadministering CPR (all inmates/YPs):

o Only essential staff should be attending to the patient and don an N95
mask. This includes those directly involved in resuscitation efforts or to
maintain security.

o A surgical mask should be placed on the patient unless medical is
supplying oxygen.

o ‘Hands-only’ procedures apply. AED and compressions will be used,
but no breaths administered.

o Follow AED voice prompts continue CPR until EMS arrives.
23(1)(a)

H. Supervising Medical Procedures

e NOS5 masks should be worn only when performing specific medical (aerosol
generating) procedures, which includes dental services. Officers who are
supervising inmates during these procedures, should wear an N95 (if available)
or surgical mask. The N95 mask can be donned regardless of fit testing.

I. CPAP (Sleep Apnea) Machine Management

e Inmates/YPs in isolation will not be allowed to use their CPAP machines unless

deemed essential by their primary physician.
23(1)(a)
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CRP - ALL

COVID EFFECTED

WHO TO CALL

SHELTER

TRANSPORTATION

COVID-19 Custody Release Planning (CRP) Protocol

All inmates receive a Custody Release Plan (CRP), with a residence identified. All CRPs are completed in consultation with Probation/RRI (where applicable).

All inmates have access to the Health Links COVID —19 Fact Sheet and have the numbers to call.
All inmates are reminded of proper social distancing and told to call Shared Health if their conditions change.

Planning in advance is critical. Shelters have limited space and have Intake processes—phone in advance!

Inmates who are COVID-19 Positive or Presumptive are being followed up by Public Health (PH).
Inmates who are symptomatic, have been in contact with someone COVID+, or are waiting for their first test-result are not being followed by Public Health.
Contact the Medical Unit to determine if the inmate is being followed by Public Health (PH).

If the inmate being released IS followed by PH and part of the Alternative Isolation Program—phone (204) 795-3093 between between 08:30 -16:30 hrs
(7 days/week), to arrange transportation to the program.

If the inmate being released IS NOT followed by PH and needs shelter, phone the Emergency Shelter Isolation Intake Unit - 204-306-7857 between
09:00 - 17:00 hrs (7 days/week) to arrange intake.

If the inmate is being followed by PH and the location to be released is the Alternative Isolation (Hotel Program), phone (204) 795-3093 to inform them and
confirm in advance. Consult with the Medical Unit, as they are in touch with PH. Public Health will arrange transportation during business hours for those
enrolled in the program.

If the inmate is being followed by PH and the location to be released is an Emergency Shelter, phone 204-306-7857 to advise the Alternative Isolation Shelter

Program of the release, transport to 777 Sergeant Ave (business hours only). After hours - transport Inmate to 75 Martha Avenue.

Custody will transport inmates who are COVID Positive/Presumptive, who have no means of getting to their self isolation residence within Winnipeg.

If the location to be released is a private residence identified in the CRP and there is nobody who can provide safe transportation — we will transport them.
If the inmate is released after hours and is being tracked by Public Health, and has no place to self isolate—transfer/escort the inmate to the Main Street
Project (75 Martha Ave). If space is available they may be directed to 190 Disraeli until the next day.

If no space is available at the shelter they may direct the individual to the hospital.

Follow the PPE Guidelines for transporting inmates - outlined in the Pandemic Operations Document — April 22"






