REVIEWED BY ATIP DIVISION

Correctional Service of Canada

REVISE PAR LA DIVISION AIPRP
_______________________________________________________________________________________________________________ Servics comactionnal-du Canada.

From: (ONT)

Sent: Thursdav. Julv 17, 2014 4:06 PM

To: (NHQ-ACY (ONT)
Cc: (NHQ-AC); (NHQ-AC)

Subject: RE: Virtual Tour - Next Steps

Heather, please see below. I've also contacted CBI about a tour.

From: (NHQ-AC)

Sent: Tuesday, July 15, 2014 12:52 PM

To:. ... ... (ONT); . [ONT)

Cc: | (NHQ-AC); (NHQ-AC)

Subject: Virtual Tour - Next Steps

Hi and ,

Thanks for all your feedback and support on this project! As it stands, here is the direction we plan
to take for the tour:

¢  The tour will hopefully start at the institution entrance and lead down a long “corridor”
(hopefully the layout at Collins Bay will help with this).

o  Wewill be able to enter some “rooms” in terms of a 360, and some “rooms” will simply be a
static image with brief information.

e | have attached the current workplan from WebDrive foryour information!

Questions/Notes following today’s call:

& Canvyou please tell me the about the new living units at Collins Bay? Are they Maximum? Do
they have the “range and cell” feel, and how is it different than what's currently there?
Basically, we really wanted to show the difference between Maximum, Medium, Minimum.
As per the call yesterday, there were thoughts surrounding the merge of these, however,
now I'm not so sure. | would possibly like to show one of the minimum townhouse living
units, but | think this would be better as a quick snippet and notits own room.The max unit
at CBl is much different than the newer medium units. The medium units the offenders can
walk out of their cell into middle of the unit and facing opposite of that is the control post,
which is mostly open and offenders can walk right up it and interact with the staff. To get
into a max cell, you have to get access to the range, which a closed control post that faces
all the ranges controls. That offender enters the common area of the range, which can be
closed off from the cell area. So the max has more barriers to get through.

¢ Yard: Can you please give me a bit of information about the yard, and what we would say
about it? We wouldn't want a 360, just a static image. This item will need to be further
discussed. Yards are pretty plain, not much to them. | think the best thing to say about them
is when and why offenders get them, what policy states aboutyard (number of offenders,
etc). Think it would be important to add the gym to this, as not every guy will go to yard,
some may go to the gym. Think the important thing to note is that yard and gym time are
only certain times of the day, and i'm pretty sure guys only get those things at the end of
the day, after work, school and programs are finished, and once dinner has completed, so
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you're looking at guys getting out there betv?eeé}q%géofheecg?gPﬁ'ng%graen\%iﬁ’ be guys just
don’t hang out in the yard all day, that yard and the gym are a privilege.

¢  Intake/Assessment room: Can you please provide me with a few more details about this
space, and possibly a picture if you have one? Let me know if you would recommend a static
picture or a 360. When guys come in, they first go to Admissions and Discharge (A&D), and i
guess the best way to think about it is as a check in for a hotel (as rudimentary as that
sounds). Guys affects are kept here that they don’t have in their cell and they can make a
request to A&D foritems.

e  Parole Hearing Room: We can include a static image of this room with a paragraph or two
about it. We wouldnt do a 360, so I'll pull together a couple of paragraphs and then run it

by you.
Next Steps:
e Once | have some of the information above, I'll create a revised draft of the scenario and
run it by you.
* | have a quick call to touch base with WebDrive on Friday.

Please let me know if you need anything else before you can “book” the institution for a pre-tour,

and the 2-day photo shoot. On the call | know we had discussed the 2" week of August, and | think
we'll recommend the first week of September as a backup (instead of the second week of

September).

Let me know if you have any guestions!
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