PowerPoint Leader Notes for Module 2: Adaptive Performances Part I
Developed for/from OER for Improving Inclusivity and Accessibility in the Performing Arts:
Adaptive Performance Resources, Practices, and Learning Materials
Dr. Erin Parkes and Jenna Richards

Title Slide 

Slide 2 – Today’s class 
· We’ll review inclusivity and accessibility (from last week/from Module 1)
· I’ll outline the learning outcomes of this module
· We’ll have some group discussion about adaptive performances
· I’ll present the adaptive performance model and talk about the first two elements of the model: pre-show work and the environmental audit
· We’ll have a short exercise to compare adaptive practices with traditional performances
· We’ll recap the class and I’ll let you know what you need to do this week

Slide 3 – Let’s review Module 1/last class on Inclusivity and Accessibility in the Performing Arts with these reflective questions… Who would like to share?:
- How do you consider accessibility and inclusivity within your artistic practice?[footnoteRef:1] [1:  Highlighted blue are areas of interactivity and need to be adapted if the course is asynchronous] 

- In what ways can performers help advance society’s inclusivity and accessibility standards?
- Does taking accessibility and inclusivity into account within planning and practice change our performances (artistically or otherwise)?

Today’s class discusses adaptive performances, which include many types of inclusivity and accessibility considerations for performing arts organizations. 

Slide 4 Learning Outcomes
1. Define adaptive performances and neurodivergent/disability communities;
2. Compare and contrast the elements of adaptive performances that increase accessibility and inclusivity when compared to traditional performances;
3. Review the current model for adaptive performances, parts 1 + 2
4. Update/re-imagine a traditional program to include adaptive elements;

Slide 5 Wooclap QR : SUGGESTED SLIDE – must create own Wooclap (free) and replace image: words you think of when you think of adaptive performances
Quiz within wooclap – what communities are adaptive performances for? What type of adaptations do we do? 

Slide 6 Group discussion – why might adaptive performances be important? 

Slide 7 Adaptive Performances – the why
· Attending a performance may be daunting for those with sensory sensitivities and the neurodivergent, alongside those who support them
· “Face unique challenges” in attending therefore they are less likely to attend without supports and adaptive programming/environment/planning
· Lack of attendance affects mental/physical wellbeing and isolates
· Traditional environments may not be welcoming

Slide 8 Adaptive Performances Bubbles (various terminologies)
· Performances for neurodiverse audiences have many names
· Sensory Friendly, Relaxed, Adaptive
· More – Anyone know of other kinds of performances like this or are there other terms?
· Does anyone here present adapted, sensory friendly, relaxed or otherwise termed performances? If extra time[footnoteRef:2] – do you know of organizations/presenters who do this? [2:  Highlighted grey text are optional add-ons if the leader has more time than anticipated or wants to extend the topic further] 


Slide 9 Sensory Friendly Beginnings
· Where do adaptive performances come from?
· In the 1990s theatres began presenting “sensory friendly performances” with reduced sound, lighting, and some allowances of audiences that typical performances would not tolerate. Soon after sensory-friendly film showings began, as well as sensory sensitive areas in museums with activities
· By the 2010s these performances migrated to North America in music and slowly into dance (although there is still very little in dance by comparison to music and theatre)
· At first there was little in music by comparison to theatre/film until the mid-late 2010s (2017-2020, and post-covid there was a boom). Now music dominates adaptive programming (particularly prevalent with symphonies).
· Adaptive performances were originally specifically designed for those with autism
· As you saw earlier, names for these events are often used interchangeably – Sensory Friendly Concerts/Performances, Relaxed or adaptive performances (the last is the most inclusive)

Slide 10 The Basics
· Adaptive performances are experiences curated for diverse audiences to inspire confidence with families and individuals who may be part of the disability community or have neurodivergent individuals that they are welcome in these areas. The performances intend to break down barriers to attendance by addressing apprehensions and needs as much as possible and continually adapting to audiences.
· Adaptations are made to the event environment, programming, and social expectations
· Adaptive performances involve Pre-show work, Artist and staff/volunteer training, community partnerships/experts, and sometimes additional resources 

Slide 11 – Where do adaptive performances land? 
· How do you think adaptive performance may differ from something like music therapy?

Slide 12 – Adaptive performances are just that – performances. They lie in performance as opposed to the therapeutic realm where much of the focus for disability and neurodiverse population in music (and some other art therapies) is concentrated… also different than adaptive music education (1-1 teaching or group lessons)
· Music therapy revolves around intervention and therapy – this involves work with particular therapeutic goals in mind
· Adaptive performances also differ from “Community Music” where the idea is to work collectively, usually performing together, with neurodiverse populations
· Adaptive performance are “just performances” – an opportunity for individuals & families to experience a show in a welcoming environment – with high-level performers 
 “exclusion from cultural attractions and performances is a social injustice” so this is a human rights issue – it is often societal attitudes that prevent attendance for neurodivergent and disabled individuals, not disabilities themselves (discuss social model of disability if you have more time)
· Adaptive performances think about inclusive design from beginning as opposed to modifying traditional performances

Slide 13 – Let’s take a look at a leading organization in music for adaptive programming: Xenia Concerts Inc.	
· Leader nationally, likely the first presenter of sensory-friendly performances (music) in Canada, started around 2015 and developed into a charitable org by 2016/2017
· Provides artist and presenter training to chamber music, competitions, symphonies, young people, individual artists, administrators and producers and more
· Cater to a diverse community of isolated or marginalized individuals and groups who may not have easy access to high-level performances otherwise due to social norms
XENIA VIDEO – 3 mins – describe for accessibility purposes (out loud if synchronous; by text otherwise) 
https://www.youtube.com/watch?v=O86lUjIbS7s 

Slide 14 – Lastly, before we get to the first sections of the adaptive performance model, let’s do a quick review of audience members who might attend adaptive performances! I won’t go through each individually, but you can review Module 0/Module 1 if you would like to a more comprehensive overview. I will highlight a few of the most common…
· Individuals with Autism/Autistic individuals
· Significant variation across autistic population 
· 1/3 non-speaking
· Often have repetitive patterns of behaviour or interests
· May have encyclopedic knowledge of something and become hyper fixated on it or have difficulty sustaining attention
· Structure and preparation/planning are key success factors

· Fetal Alcohol Syndrome Disorder (FASD)
· Extremely wide variance of symptoms
· 90% have mental health concerns
· Trouble with emotional regulation, sensory processing, communication, memory

· ADHD
· Can have trouble concentrating, have impulsive reactions, impatience, and/or be hyperactive
· Quiet/immobile requirements may be very challenging

· Dementia and Alzheimer’s
· Confusion, Comprehension and language challenges, Paranoia
· Often affects older population (unless early onset or caused by stroke) and therefore frequently in tandem with other disabilities including physical limitations

	· Autism
· Fetal Alcohol Syndrome Disorder (FASD)
· ADHD
· Intellectual disabilities
· Down Syndrome
· Dementia
· Alzheimer’s
· ‘Developmental delay' or ‘Global development delay’ 
	· Sensory sensitivities
· Physical disabilities 
· Germaphobia
· OCD
· Neurotypical, neurodivergent, able-bodied, or 
disabled family and/or friends and/or assistants
…and many many more people!



 Slide 15 
· It is very important to note that regardless of a suspected or actual diagnosis, you should not be asking people about their health, follow THEIR lead (use their terminology and treat everyone with respect)
· Also important to note all individuals are different regardless of diagnosis, there is no one size fits all… the key is flexibility

Before we get into the model are there questions so far?

Slide 16 - What might be different between traditional performances?
Let’s break out into groups of 3-5 to discuss (If not enough time or asynchronous, do this individually or by hand raising in full-size group). We’ll discuss together before coming back to take a first look at the model developed by Richards and Parkes
Give approximately 4-7 minutes here

Slide 17 - Group discussion approximately 5-10 mins to share their discussions

Slide 18 – Overview of the four categories of adaptation

Here is the four category model for adaptive performances developed by Richards and Parkes (2024). Many of the things you will hear are common sense, but when implemented, especially all together, they form a much more welcoming and accessible environment to those who normally face significant barriers to access. You can use these four categories of adaption as a sort of checklist to make your performances more inclusive. Now, you may not be able to incorporate all of these, some may need to be by a presenter, too, and as previously discussed there is no one-size-fits-all… the most important thing is to be flexible. 

The Four Categories are
· Pre-show work – things that need to happen before the performance
· Environment Audit – to assess and modify the traditional performance environment to meet varying needs
· Extra musical aids – to assist those with varying needs to engage with a performance
· Programming Adjustments – to modify typical performance components

This week we will look at the first two categories.

Slide 19 – Pre-show work
· Visual story – a visual story is a guide (PDF, online, Word, etc) provided for information on the venue and what to expect
· It usually includes a walk-through of the venue (things like number of seats, washroom locations) with pictures
· Discusses how to get to the venue and shows bus stops, parking, etc.
· It can include images of musicians and/or key staff they might see, or uniforms of box office staff
· This can be a PDF online, sent in ticket email confirmations, etc… not everyone will use it, and that’s okay! Send it out ahead of time and/or make it available on the website/with tickets
· For the visual story, it’s best to use plain language (first person where possible) in communications including links to more info in multimodal forms
· Could someone give me an example of a first person instruction? (If none or if not relevant, provide an example such as “I will sit, stand, or move about the space during the performance.”

Slide 20 – Example of visual story from Ottawa Chamberfest for their concerts at one venue

Slide 21 – Pre-show work continued
· Second PDF document available before, during, and after the performance (email, website, paper copy) can be useful for activities audience members can do before during or after event like crosswords, drawing prompts/picture suggestion related to programming, an acting scene, etc.
· You can also include links to videos of playing, pieces, the artists, the venue, anything relevant to the experience
· Include some picture/text descriptions of instruments, pieces, or composers 
· You may include surprising loud parts or visual cues that occur during performances as a trigger warning as well

Slide 22 – Example of a PDF programming document from a specific performance at the Kennedy Centre. What do you think about these documents?

Slide 23 – Pre-show work continued
Artist and Staff Training
· Artists
· Provide info on how artists should adapt their programming (we’ll be discussing this next week!)
· Provide examples of what will be in the space (we will also be discussing this next week)
· Set expectations and provide some information on typical audience members
· Prepare the artists for sounds/visuals that may differ (lighting may be brighter than typical concerts, there may be sounds from the audience…)
· Ensure artists know that adaptive performance audiences may react differently to performances than typical audiences do (and this is okay!). For example, they may not clap. Another example might be that a child falls asleep – this does not necessarily mean they are bored! In fact, in some cases this might be the most relaxed they have managed to be in a long time.
· Staff/volunteers
· Similarly to artists, ensure staff and volunteers have some knowledge of the audience and that they may react or act differently than typical concert goers
· Allow people to “be themselves”
· Ensure staff/volunteers on-site know where various resources and items are (such as toys, bathrooms, quiet room)
· Review what is expected of them before, during, and after the performance

Slide 24 - State the rules
· At the onset of the performance, someone (either staff or artist) should outline the “rules” – examples include not to touch instruments or performers (suggestion to create a visual divider on the ground if the stage is not elevated, such as by using colourful tape), note where people can move, that they are allowed to go in and out of the performance as needed, state that natural verbalizations are fine, but no continuous conversations unless there is an emergency
· Indicate that parents/guardians are responsible for their dependents and that individuals should respect each other’s personal space
· Any questions about the first category of the adaptive concert model?

Slide 25 – Category 2: Environmental Audit
· Like pre-show work, this mostly takes place ahead of the show 
· It’s important to have clear signage with visual and verbal information – often black/white contrast is best, and multimodality is key (i.e., not only a picture and not only text, but a combination of each)
· Provide a secondary accessible space separate from performance area (often known as a “quiet room”)
· Can be used by individuals/families when overwhelmed, anxious, hyper-stimulated, or simply when they need a break
· Provide different forms of seating and areas for movement
· Typically Richards and Parkes recommend looking for flat surfaces like a large stage or one-level area where you can have various seating like mats, chairs, standing, space to move as opposed to a raked-seating/fixed-seating hall with a distinct division/separation between audience and performers (this may be more relevant for music than theatre/dance/musicals where significant movement and staging is used)
· Provide multiple kinds of seats and options for individuals with mobility devices (don’t choose for them where they have to sit/stay). Mats, moveable chairs, bean bag chairs, armed chairs, rocking chairs, empty space… all options (do your best with the space and resources you have!)

Slide 26 – cont’d Environmental audit
· Adjust lighting
· No strobes
· No flashing of lights at beginning of show to indicate the show is starting
· Natural lighting whenever possible is best, less contrast is the next best thing if natural light is not possible
· Tables/area for sensory toys and items 
· Usually best to put these somewhere accessible but not always visually front and center as it can be a distraction when individuals go to the table to pick things up or trade 
· Allow for easy entry/exit before, during, and after the performance (perhaps station volunteers or staff members near these areas to assist)

Slide 27 – Review of Pre-show work and Environmental Audit
Group ask – raise hands – what are some pre-show work elements? Environmental Audit elements?

Slide 28 – Activity time!
Let’s form a few groups of 2-5 people and take this traditional symphony program. Try to come up with some of the adaptations you might want to make to what you can imagine would be the traditional presentation of this concert – think about pre-show elements and the environment.
WOLFGANG AMADEUS MOZART Symphony No. 40
VAUGHAN WILLIAMS The Lark Ascending (for violin and orchestra)
Intermission
DMITRI SHOSTAKOVICH Symphony No. 5
and create some discussion points, at least one question, and at least one interactive component like a movement people could do. It can be based on the literal titles, the instruments, the composers, anything you like! Take 5 minutes to write down some challenges you see with this and what might make for a better idea for an adaptive concert. We’ll come back and present at least one aspect to the group and then discuss challenges or ways to improve upon them.


Slide 29 – Discussion of adaptations you thought of for a traditional presentation vs adaptive 


Slide 30 – Next Class
· We’ll discuss adaptive performances some more, including the third and fourth parts of the model and some practical stuff
· We will review the previous models
· I’ll provide some areas for further study for those interested in exploring this topic further

Slide 31 – Reflection Questions 
· How should we be training performance students for the various environments they will perform in when they finish school?
· Does high-level performance belong exclusively on “stages”, or are other paradigms available to artists who seek advanced competency and employment as specialists in high-level interpretation?
· Have you seen or heard of adaptive performances being presented in your region?
Slide 32 – Assignment for this week
· There will be a space to write your reflection on the above questions in a discussion forum/form. Please complete your initial reflection at least 48 hours before next class. Follow-up: respond to at least one other student’s post in the time before class.
· Readings (see syllabus/online)

Slide 33 – Additional content for this week can be found online/sent by email (however the class is run). It includes:
· The link to the Xenia video we watched
· The Visual Story from Ottawa Chamberfest
· The Programming Guide from the Kennedy Center 
· Required reading resources
· Further reading resources
· Website/social links for a few organizations with adaptive performances
· Summary sheet for adaptive performances (includes full model)

Slides 34 and 35 - Bibliography
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