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Virtual Tour of Corractional Sarvice of Canada (CSC) institutions
issue:

Requesting your approval to devaiop a virtual lour of a comactional facility.
Background:

Following the public's interest in attending the Kingston Penitentiary tours, it is clear that Canadian
correctional facilities have been s long standing item of interest for the public. In addition, many victims
groups have expressad interest in baeing able to see inside an institution for safely and security reasons,
A virtual tour would allow Canadians to experience firsthand a comrectional environment without having
to physically visit an institution. A vistual tour consists of a series of 380-degree panoramas. These are
simulated fo display interactively on a screen, so the viewsr feels they are in the photograph and can
navigate around i, experiencing the locations as if they are aciually there.

e To develop a self guided tour through maximum, medium, and minimum cormrectional facilities.
{polentially modeled after a clustered site)

& To provide victims of crime an opportunity to experience and leamn about their offender's
surroundings whils incarcerated.

¢ To allow Canadians fo experience and virtually visit a corractional facility.

Ansalvsis:

¢ Other federal agencies and depariments have developed similar virtual tours. Citizenship and
immigration developed the Canadian Black History Virtual Museum and Treasure Hunt. This
anvironment sliows the sudience to explore different rooms in the museum and leam many
interesting facts about biack history in Canada. This project replaced the costly plan of building
an& mamiamzﬁg an a«ﬁu&i §h‘;saca mussum You can take &he four at
o/ ¢.cafenglish/games /s

» ?ﬁrﬁugh the ‘J‘cﬁms Bill of ﬁsghts tha Government of Canaéa has made meeting the needs of
victims of crime a central component of its criminal justios reform agenda. It has commitied to
finding new and innovative solutions that meetl those needs. One of those innovative solutions
woiild be to aflow victims to understand and be informed about how correctional facilities function.

s As per the recommendations of Blueprint 2020, the Government of Canada should find innovative
and value-for-money strategies lo better communicate and provide services to Canadians.
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; implications:

¢ This project would span across two fiscal years and would cost approximately $65,000.

¢ If this technology is not accepled as part of the new Canada.ca website, it can be hosted on
Canada's Penitentiary Museum web server.

¢ The majority of the tour will be realistic in nature, however, there may be fictional parts to ensure
the safety and security of institutions will not be compromised.

Recommendation:

To approve the creation of CSC's first virtual tour of a correctional facility.

Assistant Comynissioner
Communications and Engagement
December 20, 2013
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