Power Point Leader Notes for Module 1: Inclusivity & Accessibility in the Performing Arts
Developed for/from OER for Improving Inclusivity and Accessibility in the Performing Arts:
Adaptive Performance Resources, Practices, and Learning Materials
Dr. Erin Parkes and Jenna Richards

Title Slide 

Slide 2 – Today’s class 
· I’ll outline the learning objectives of this module
· We’ll introduce the topic
· We’ll define inclusivity, accessibility, and other relevant DEI terminology
· We’ll consider practices that currently exist
· And we’ll have some activities throughout

Slide 3 – Learning Objectives
1. Define inclusivity, accessibility, and key DEI terminology relevant to the performing arts;
2. Analyze and reflect on current inclusivity practices within the performing arts sector to better understand ongoing initiatives in Canada (and globally);
3. Build a comprehensive resource list to locate relevant and appropriate information 

Slide 4 – Opening question
- How do you, or do you consider accessibility and inclusivity in your everyday life?[footnoteRef:1] [1:  Highlighted blue are areas of interactivity and need to be adapted if the course is asynchronous] 


Slide 5 - Defining Inclusivity Activity 
Divide into two groups (split down the middle or let folks pick): 
Group 1 - Create a word web with inclusivity as the center. Surround inclusivity with words/phrases that relate to it.
Group 2: “Frayer Model” – surround the word inclusivity with images, synonyms, examples of inclusivity
Allow 5-10 minutes

Slide 6 – Defining inclusivity – have the groups present some of what they came up with (allow 5 minutes) IF the groups were a bit stuck, here are some words you might add:
· Belonging
· Respect
· Diversity
· Acceptance
· Equality
· Accessibility
· Empathy
· Open-mindedness
Further branches could be added to expand on ideas (e.g., under "Diversity" you could add: race, gender, age, etc.).

Slide 7 – Defining Inclusivity
According to the Oxford dictionary, inclusivity is “the practice or policy of providing equal access to opportunities and resources for people who might otherwise be excluded or marginalized, such as those having physical or intellectual disabilities or belonging to other minority groups.”

Diversity for Social Impact defines it as “making sure everyone feels welcome, valued, and respected, no matter who they are or where they come from.”

The University of British Colombia states, “We define inclusivity as an approach where we respect, welcome, encourage, and engage diverse perspectives.”

How do you think Inclusivity differs from Accessibility?

Slide 8 - Defining Accessibility
Accessibility refers to the practice of designing environments, products, services, and experiences in ways that allow all individuals, regardless of physical, cognitive, sensory, or socio-economic differences, to fully participate and engage without barriers. It includes digital access, financial access, physical access, and sensory access. 

Slide 9 – Defining Accessibility 
Accessibility is about means of access and acknowledging that our world is built for majorities, not with everyone in mind. Many barriers to access for individuals with disabilities are because of choices made in construction (literal or conceptual). It is very important to distinguish between problems and purposes of accessibility. As an example, when a person trying to enter a building while in a wheelchair encounters a curb, the curb is the issue, not the wheelchair/wheelchair user. While this example may seem obvious to most, if we take the same idea and apply it in some other arenas, such as technology, rather than seeing coding formatted a specific way as the problem, the need for assistive technology and a person’s disability may be viewed as an issue to overcome. Instead, we should accept and respect necessary solutions and technologies that enable accessibility and ultimately create alternative means of access that do not present obstacles or construct obstacles for everyone’s use.

Slide 10 – Defining IDEA
UBC: We define diversity as people of different backgrounds, ages, abilities, races, cultures, nationalities, gender identities and expressions, sexual orientations, beliefs, religions, socio-economic statuses, and more.

DEI (or sometimes EDI) refers to Diversity, Equity, and Inclusion. This framework attempts to promote fairness, differences, and opportunities for all individuals to be included in society (such as in educational, workplace, or community settings). Accessibility is added to this to form IDEA so that it is more explicitly related to people with disabilities, who may be left out of the conversation otherwise

Slide 11 – Comparison of terms
· Accessibility is specific and focused – it is frequently about dealing with the designs or accommodations, or specific tools needed to reduce or remove barriers for individuals with disabilities and is primarily centered around physical, sensory, or cognitive barriers
· Inclusivity is broader – it focuses on ensuring diverse individuals feel welcome, unlike accessibility’s primary focus on physical/cognitive barriers, inclusivity is more conscious of social/cultural barriers
· IDEA is the broadest term incorporating accessibility and inclusivity in its view and addressing such issues as representation (diversity), fairness (equity), and involvement (inclusion). This can require large-scale change through social justice movements, policy changes, or structural adjustments. While accessibility focuses on physical/sensory, and inclusivity on social/cultural, IDEA broadly addresses historical and structural biases, discrimination, and inequity.
Slide 12 – Vocabulary activity
Write a word or phrase related to the concepts we've just discussed (e.g., DEI, physical disability, accessibility) on the sticky note provided. Without letting others see what you've written, pass the sticky note to the person on your right. Then, walk around the room with the sticky note on your forehead, asking colleagues for hints about what it says, while offering them clues in return.

Slide 13 – Human rights
· “Exclusion from cultural attractions and performances is a social injustice” according to Kempe 2015… although self-advocacy is required, this may not be easy for individuals with disabilities
· It is most often societal attitudes that prevent attendance, not disabilities themselves
· If access is a human right, then we need to be thinking about inclusive design from the start. At the moment we mostly consider modifying designs that do not work for the disability and neurodiverse communities rather than creating a new inclusive design overall 
· Beyond access, representation within the field is a challenge. One in four American adults has disability of some kind, making them the largest minority in the country, yet they are also the least represented in the performing arts field: An example – 95% of disabled characters are played by able-bodied actors. 
· For further reading on human rights look into social justice movements like disability justice
· Additional further reading might include examining the social model of disability (we have a medical model and a social model). You can find resources on both these topics in your resource list, as well as in Module 0/introductory module of the Inclusivity and Accessibility in the Performing Arts OER by Dr. Erin Parkes and Jenna Richards

Slide 14 – Accessibility in the Performing Arts
In the performing arts, accessibility aspires to make performances, venues, and creative opportunities available to everyone, by incorporating elements such as:
· Physical Access – Ramps, elevators, wheelchair seating, and accessible restrooms.
· Sensory Access – Sign language interpretation, audio descriptions, and sensory-friendly performances.
· Digital Access – Captioning, screen-reader compatibility, and easy-to-navigate websites.
· Financial Access – Sliding scale pricing, community outreach, and free programming.
Slide 15 – Accessibility in the performing arts
Individuals and families may have difficulty or may have had difficulty attending cultural events in the past, which leads to isolation and impacts wellbeing and mental health. Providing supports like free registration (no ticket price), guaranteed parking (including accessible parking), a fully accessible venue with accessible washrooms, and offering supports before, during, and after events can reduce these barriers to attendance. Acceptance of natural behaviours while in the performance environment (such as natural vocalizations, movement about the space, ability to enter and exit as needed) also support accessibility. Lastly, online performances may offer further accessibility for isolated and diverse communities. We’ll have a bit more on that last point later. 
Further reading: Studies by Shiloh & LaGasse (2014), Vize (2014), Umeda & Jirikowic (2019), LaMarre (2019), Richards and Parkes (2023), and Thompson (2020) highlight cultural event attendance challenges and accommodations. These are available in the resource list.

Slide 16 – Sensory Accessibility 
· Sensory disabilities include visual or hearing impairments or sensitivities
· Around 75% of autistic individuals experience significant sensory sensitivities (Muskett et al. 2019).
· Sensory sensitivities are characterized by negative responses to specific sensory input, including avoidance, distress, or hypervigilance (Muskett 2019).
· To create a more sensory accessible space, provision of noise deafening/noise cancelling earmuffs (headphones), assistive listening devices, captioning and audio description, as well as potentially reducing or modifying sound levels (less contrast or sudden elements), less contrasting lighting, and providing designated quiet spaces can create a more inclusive and comfortable environment. We will revisit many of these elements next week when discussing the model for adaptive performances.
Slide 17 – Inclusivity in the Performing Arts
For Performers:
An inclusive environment:
· Fosters creativity and diverse perspectives.
· Provides opportunities for artists with disabilities to showcase their talents
· Has accessibility measures (e.g., assistive technologies, accommodations) that help artists fully express themselves and contribute.
For Audiences:
· Accessibility and inclusion allow more people to experience the arts.
· Removing barriers makes venues and productions more welcoming for people with disabilities and from diverse cultural backgrounds.
· Research from the National Endowment for the Arts shows that adults with disabilities attend performing arts events at a lower rate compared to the general population, highlighting the need for increased accessibility efforts. By prioritizing accessibility and inclusion, the performing arts community can tap into a significant and underserved audience, fostering a more vibrant and diverse arts ecosystem.
Slide 18 – Seven considerations for inclusivity and accessibility
1. Diverse Programming
2. Accessible Venues
3. Inclusive Marketing
4. Safe and Welcoming Environment
5. Opportunities for Engagement
6. Community Engagement and Partnerships
7. Adaptive Performances

Slide 19 – 1. Diverse Programming
· Include artists and performers from a range of backgrounds, cultures, and identities. 
· Consider partnering with local organizations that support diverse artists and performers.
· Vary the types of performances and genres represented in your event. (not only traditional or mainstream forms of performing arts, but also those that may be less well-known or marginalized)
Slide 20 – 2. Accessible Venues
· Might be the most obvious and followed
· Accessible seating
· Ramps
· Accessible restrooms
· Providing sign language interpretation or closed captioning for those who are deaf or hard of hearing
· Consider the location of the event/ease of access for those who may not have reliable transportation or who may live in underrepresented communities
Slide 21 – 3. Inclusive Marketing
· Use inclusive language and imagery that reflects the diversity of your programming. 
· Avoid using stereotypes or tokenism and instead focus on the unique talents and perspectives of your performers. Tokenism occurs when a marginalized person is included only to give the appearance of diversity without meaningful representation or inclusion. It often feels performative rather than genuine. An example of tokenism in the performing arts could be including one LGBTQ+ character whose identity is their only defining trait in a play, or hiring a person with a disability only for roles about disability struggles. 
· Stereotypes are oversimplified or exaggerated ideas about a group that can be inaccurate and harmful. An example could be portraying autistic characters as only savants or socially awkward.
· Social media can also be a powerful tool for reaching underrepresented communities and promoting inclusivity by amplifying diverse voices and showcasing real experiences from marginalized performers or performance goers.
Slide 22 – 4. Cultivate a Safe and Welcoming Environment
· Often cited as the most important aid in attendance is cultivating a safe and welcoming environment where people are free to be themselves
· Train staff/volunteers/artists on diversity, equity and inclusion and the various needs of audience members. It’s important to set expectations for staff/volunteers/artists so they are aware of what is tolerated/accepted so that they act accordingly and can help in diverse scenarios
· Provide clear guidelines for appropriate behavior
· Have a zero-tolerance policy for any form of discrimination or harassment
Slide 23 – 5. Create Opportunities for Audience Engagement
· Create opportunities for audience members to connect with one another and share their experiences
· Consider incorporating interactive elements into your programming, such as audience Q&A sessions, workshops, meet and greet sessions with artists.
Slide 24 – 6. Community Engagement and Partnerships
· Collaborations with local groups such as disability advocacy groups, community centres, and service providers can entrench you (more authentically) into various communities and help identify needs
· Have advisors or create an advisory boards formed of caregivers, experts, individuals with disabilities, artists, practitioners and more can foster a comprehensive accessibility effort
· Having feedback mechanisms such as surveys, focus groups, or forums can garner insights and input to refine accessibility initiatives

Slide 25 – 7. Offer Sensory-Friendly or Adaptive Performances
· A relaxed atmosphere where attendees can move around and make noise without fear of judgment
· Adjustments to the environment, which we will talk about more next week
· Adjustments to sensory triggers such as lighting and sound (less contrast)
Slide 26 - Let’s do a think, pair, share activity to build resources where we can find out more about the current landscape in our region/nation for supporting individuals, artists, and organizations in inclusivity and accessibility practices such as the ones we’ve been discussing so far. Pair up with a classmate and list organizations or resources you find or know of. We will come back and share these to build an online resource list for our class.
Allow 10-15 minutes, then bring the class together for another 10 minutes to build the list collectively (use an online tool to facilitate this such as google drive or a discussion board on Brightspace/similar space)

Slide 27 – Stratford Theatre
· Stratford Festival offers audio description, ASL interpretation, and relaxed performances
· They promote diversity in their casts and creative teams for better representation
· Offer at-home viewings
· Offer pre-show and post-show interactive activities and learning materials online and in-person 
· Have a distinct DEI statement that discusses having a welcoming environment, their diverse casting and programming beliefs, and listening to everyone

Slide 28 – Ongoing and changing
· So, now that we’ve seen some of the many considerations for accessibility, inclusivity and DEI, let’s wrap up this section by discussing something that may be obvious – this work is ongoing and ever changing.
· Therefore, creating an inclusive environment requires ongoing effort and attention
· Frequent updates and changes to language and lots of variation (some people prefer person-first language, some people do not)
· Frequent updates and changes to methods of interaction (better knowledge of stimuli and what is effective as studies and practice continue)
· Technological changes (accessibility functions like screen readers or assistive listening are frequently updated)
· Changing policies and resources

Slide 29 – Having an inclusive and accessible lens
As an artist or producer, thinking about accessibility and inclusivity is like applying a lens to your work. Once you start thinking about these ideas you should be able to imagine and create more inclusive and accessible experiences/performances from the start and continuously build on your efforts. These elements do require forethought – if you pick a venue that is not accessible and book it, there is little you can do to change this later.

Slide 30 – Inclusivity and Wellbeing
· Physical, social, and emotional wellbeing improved from cultural event attendance
· Sense of comfort for caregivers derived from consideration of their families needs
· Sense of community
· Easing of stress
· Natural behaviours do not result in negative experience
Slide 31 – Inclusivity and Wellbeing concert survey
This is data from a caregiver survey from adaptive concerts of a 2-year study 
· 60% strongly agree adaptive programming contributes to family well-being (remaining 26.67% somewhat agree)
· 80% strongly agree adaptive programming provides an inclusive environment (remaining 20% somewhat agree)
· Desire for adaptive and traditional performance access, not only adaptive


Slide 32 Online vs in-person – one last idea I’d like to discuss is online vs in-person events.
What are some differences you can think of with the model here? (No environmental audit, basically)

Slide 33 – Online vs in-person
· Low cost as many folks have tools for accessing web at home; no parking; no driving or transportation; fewer resources provided (positive and negative) in terms of adapting the environment and assisting in engagement
· Easy access for some individuals with disabilities compared to leaving the home
· May not combat isolation
· May not engage as easily (particularly when trying to do interactive elements)
· Prep parents/guardians about use of space and other tools to have around such as fidgets, visual aids (e.g., drawing materials), volume adjustments
· Streaming vs Zoom – streaming does not allow for as much interaction (essentially on chat functions) but often provides better audio/visual quality. Zoom provides much more capacity for interaction, including:
· Comments/chat box
· Raise hand function
· Emojis
· Draw on screen
· Ability to speak/converse (can still ask questions and have individuals answer when unmuted)
· PDFs for home use (pre-show work) can still be sent
· Added artist (or producer) labour of determining a functional and visually appealing audio/visual set up (may require specialty equipment for sound/lighting, may require specialty knowledge or additional people/resources for a proper set up)

Slide 34 – Activity – IF THERE IS TIME
· Reflecting on the definitions discussed about inclusivity and/or accessibility, what initiatives would you consider as an example of inclusivity and/or accessibility in the performing arts?
· Post an example of the spirit of inclusivity/accessibility in the arts, with the option to use images, audio/visual, and/or text in the online forum for the class. Provide an explanation of why you posted what you posted (minimum 500 words) and how this reflects ideas discussed in class.

Slide 35 – Review
· Accessibility removes barriers for people with disabilities to ensure access.
· Inclusivity creates an environment where everyone feels welcome and valued, embracing diverse identities and backgrounds.
· IDEA is a broader framework that integrates inclusion, diversity, equity, and accessibility to promote systemic change in organizations and society.

Slide 36 – Reflection questions:
· In what ways can performers help advance society’s overall inclusivity and accessibility standards?
· Does taking accessibility and inclusivity into account within planning and practice change our performances (artistically or otherwise)?
· Do you think the disability community and neurodivergent individuals are considered in daily practices by the average individual? If not, how might we change this?
These questions will be available online/[insert format/method of availability such as Brightspace/by email]. Please respond to at least two of these questions on the discussion forum. 
Slide 37 – Assignment 
· There will be a space to write your reflection in a discussion forum/form of an experience you’ve had that left you thinking about accessibility and inclusivity by a minimum of 48 hours before next class. Follow-up: respond to at least one other student’s post in the time before class.

Slides 38-39  – Bibliography 
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