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Joy Florence Cox

THE ROLE CF THE PRISCN CHAPTATN

In two recent reports, the Task Force (1974) and (1979) attention had been
given to the problems inherent in the role of the part-time and full-time chaplain
in Canadian federal penitentiaries. This descriptive study explores the role of

both the full and parf-time chaplains within this setting. It is an attempt to

increase the understanding of the role of the prison' cilaplain and to examine the
applicability of marginal theo:y to the .correctional situation by examining the
role perceptions of prison chaplains.

‘The chaplains find themselves in a situation in which two primaiy reference
groups exist: the church and £he prison. The gi'laplams axe confronted w1t.‘n
diverse expectations, both of these groups having diffgre'nt goals, objectives

and job expectations. Every person behaves with reference not only to what he

“conceives his role to be but also with reference to his conception of the role

expectations of others. 1In the case of this study ‘'others' also refers to
prisoners, administrators, professionals and correcticnal staff. By the very
nature of the chéplain's position, he is placed in a marginal situation. The
oconflict may be the d:.rect result of expectations of the chaplain's role as a -~
minister and that of a civil servant.

A forty six item questionnaire was developed, pre-tested, and then presented
to ‘the forty nine. federal prison chaplains in attendance at the National Chaplain's
Conference in Toronto in May 1979 while the remaining thirty five received the
questionnaire in the mail. The questionnaire dealt with such areas as: how the
chaplain views his actual role as campared to the ideal role; how the chaplain
feels others view his role, and any differences in role perceptions held by full

and part-time chaplains. No sampling was necessary. Thirty three full-time



chaplains and twenty .part.—time/visiting &mplains replied to the @%ﬂm.
T™wo of ther respondents were in the process of changing érployment, therefore,
disqualified themselves from campleting the questiconnaire. fI‘he a:iswers were
coded by the researcher and placed on cc:mputo:_; cards. Simple percentages were
calculéted and camparisons were made between the responses of the full and part-

time chaplains. The information thus obtained forms the basis of the researcher's

inte.rgretaﬁions and conclusions. e

The findings of. this study confirm the existence of not one but two marginal
situations within which the chaplains function. Respondents are margmal to.the
church and the L;rison. However, there rne;y also be a number of other groupls within
the prison setting that g;lacé the chaplain is such a situation, i.e., 'prisonérs,
admiﬁistrétors, professicnals and correctlonal staff. .‘I'he major support for the
chaplain's work does not seem to came from any outside sources but rather fr&n

within the prison.

The data in this study show that there is iess agreement by part-time chaplains
and their perceptions of others than betwee.n full-time chaplains and others expect-
étions. 'I‘he: chaplains still perceive very traditional areas of chaplaincy to be
the x}ital areas of the chaplain's role, i.e., worship, Coxmselling, and pastoral
care.. It is apparent that in those areas which do not directly affect the administra-
tors, professionals, and correctional staff there are less perceived d_iscrepancies
in role expectations. These conflicting role expectations are generally more

pronounced in relation to the part-time chaplains.

The role of the prison chaplain as perceived by the respondents of the
questionnaire can be summarized as follows:
1. To provide regular worship services, the sacramental ministry and to see
that native religious ceremonies or other forms of religious ‘e.x}'_aressions

are provided.



2. To provide counselling which is in add:.tmn to spiritual.

3. To be responsible for the recruiting, selecting, training, and
supervising of volunteers -involved.in the;Lr programs

4. To be i-.nlvolved at the senior administrative level.

5. To take part in crisis intervé_ntion.

6. To be involved in areas of staff training.

7. To visit the prisoners in their living quarters.

8. To provide a full rangé of Christian/religious programs in the
institution.

9. To be involved in outside visiting with families of prisoners and
ex;prisoners. |

' 10. To be involved in cammunity education.

Generally, the chaplain's duty is to "provide a visible presence through-
out the institution and through ﬁhis presence provide pastoral care, counselling,
and spiritual support to immates and staff as appropriate". ‘Beneath all of this
is a very complex and demanding job requiring a great deal of preparation on the
part of chaplains to equip themselves for ministering in a prison environment.
It became apparent that this study only begins to scratch the surface in the
area of research into the prison chaplain's role. Therefore, further investigation

is needed with special attention being given to the role of the part—time chaplains.



ABSTRACT

In two recent reports, the Task Force {1974) and (1979)
éttention had been given to the problems inherent in the role of the
part-time and full-time chaplain in Canadian federal penitentiaries.

This study explores the role of both the full and part-time chaplains

within the framework of marginality theory.

The éim is to increase the understanding of the role of cﬁaplains
in the federal penitentiaries and to examine the applicability of
marginal theory to the correctional situétion (context) by examining
the role perceptions of prisoﬁ chapiains. At the saﬁe time, the
purpose of this paper is to increase awareness of the probleﬁs %aced
by both full-time and part-time chaplains in excércising their

ministry.

A 46 ~ item questionhaire was developed, pre-tested, and presented
to all chaplains in attendance at the National Chaplain's Conference in
Poronto in May 1979 while the remainder were mailed out to those
who did not attend the conference. NE sampling was necessary.
Questionnaires were returned from 33 full-time and 20 part-time
chaplains within the time frame permitted for returning the questionnaire.

Two of the chaplains were in the process of leaving their present
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positions and therefore did not respond.

Responses to the questionnaire were then coded by the researcher

and percentages were calculated for ail stated variables.

There seemed to be a general consensus by the chaplains that
the majority of individuals in the institutions had at least some
degree of understanding of the tradition of chaplaincy.h éenerally,
the traditional ro}es, i.e., worship, pastoral care, counselling,
and the like still remain of primary importance. It became evident

that chaplains are faced with diverse expectations and multiple

loyalties, as-well these differ for both groups of chaplains, part-

time and full-time.
Since the study is exploratory and descriptive in nature, the

findings reflect a variety of interesting implications for the

chaplaincy as a whole as well for future reserach.

Al
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CHAPTER 1

INTRODUCTION

Uistoricélly, the traditional role of the prison chaplain
seemed to be very glear cut and the ordained minister was pre-
pared for those regular “clergy-functions". llowever, today
with the increased complexity of his role there has not been
significant emphasis on preparing the chaplain for a miniétry with-
in the penitentiaries. There appeafs to be a. great deal of confusion
and misundcrstahding concerning thc work éf the prison chaplain.
His work is not subject to the same kind of precise limitations
which can be put on other types of positiohs in the institution.
He is faced with a dual loyalty. He has to idenéify himself with
the institution which pays his salary and which has certain objectives
to achieve: but also at the same time he has to continue to identify
himself with the church which he represents. The role and function
of the prison chapléin varies with the denominational affiliation,
the type of institution to which he is ministering, the available
facilities, the nature of the adm}nistrative and community support,

and with the personal qualities and characteristics of the chaplain.

I -

Some of the difficulties that confront the chaplaincy service
are the lack of research in the area; difficulty in producing
measurable results; and the lack of a clear job descriptionﬂfor the

chaplains. Recently an attempt has been made to overcome the latter



- problem with the Rev. Paul Crosby, Acting Chaplain General, working on
producing a job description. "Generally, the chaplain's duty is to
'provide a visible presence throughout the institution and through this

presence provide pastoral:care, counselling, and spiritual support to

inmates and staff as appropriate'.f (Crosby, 1981, p. 1l1)

The major pfoblems confronting the chaplains can be summarized
as follows:

a) Isolation

"b) Lack of training

c) Lack of clear job description

d) -Ratio of priséners to chaplain ~

e) Who the chaplain is serving

£f) Lack of research
"In an effort to thwart this growipg isolation, some chaplains sought
to identify themselves with variouslmembers of the staff, others with
correctioqal officers, still others with the social workers and
psychiatrists in the treatment wing; and some even began to identify
themselves more closely with the inmates" (Mann, 1974, p. 5). The
issue of identification vs ?ver—idéntification with the prisoners and
staff seems to be emphasized over and over again in the literature.
The ratio of prisoners to chaplain does not permit é great deal of
intensive work with many of‘the inmates. For example, to‘vis%t with
all the prisoners on a regular basis would be very time consuming.

-2 -
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With a_nﬁmber of institutions h§ving only part-time chaplains, the

role of t@g_qhaplain i% limited. The issue.df working with a number

of groups within an institugion without becoming identified wiéh

the groups' biases is of p;rticular interest to me, and I hope this
research will shed some light on the issue. This could produce confliéfx
for any chaplain'serving an institutien, i.é., hospital, military,

and so on. Of concern tolme is the prison chaplain. It has been

stated that JTO work effectively in a correctional setting, the

chaplain must be prepared to walk the tightrope on the boundary between

the inmates and staff" (Crosby, 1981, p. 10).

The ways in which the chaplain attempts to fulfiil his ministry
has varied over the years, goth from the standpoint of the chaplain's
own training and experience, and also by what was expected of him from
the point of the administration. This is reflected in the literature
as one looks at the history of the prison chaplaincy and how it unfolds.
Most of the literature since 1945 in the field of the prison ministry
in Canada and the United States has been concerned with the role of the
full-time chaplain. Yet there is §"high percentage o? part-time
chaplains whose needs Seem to be totally overlooked. Basically the

N

jiterature tends to be descriptive in nature including autobiographical

reports, impressionistic views of the chaplains, discussions of his

- 3 -



‘role and task within the institution and specific jobs, e.g.,

counsclling, pasteoral care, and so on.

Although some authors 'suggest that the marginality literature.seeﬁs
‘to be out-dated,' the writer of this paper fecls that this theory does:
have relevance to the prison chaplains' situation. Indeed this'paper

will show that the prison chaplain is often a marginal man.

¢

A It is noticeable from the literature, that the role of the prison
ehaplain is not clearly defined and that it has changed over time.

This suggests that it is worthwhile to learn more about the chéplains,
perceptions of their roles, their actual worﬁ gxperiénces and personal
experiences. My personal involvement over the years both in eorrections
and the church, coupled with my subsequent field placement with the
chaplaincy department provoked a deep concern for-the-importance of

the role of the chaplaincy .in the criminal justice system. As I started
researching the material written I realized that there was a general
lack of information available in this area, as well as very little
published material on the Canadian scene. I hope to make assmall

contribution to this area.

This péper does not pretend to be comprehensive or exhaustive in
the areas that it touches upon but does hope to open up some new areas
to further investigation, 1Its primary objective ig to be exploratory and

descriptive in nature, Since there are a number of differences at the

-4 -



federal and provincial levels of the criminal justice system I have
.limited myself exclusively to the federally oporatdd ‘institutions,
A questionnaire survey was used to gather information. Thirty-

three full-time chaplains and twenty part-time chaplains replied to

the questionnaire. The questionnaire dealt with the following areas:

1. How chapiains view their actual roles as compared to the
ideal situatiﬁns.

2. How the chaplains. feel others view theig role. Others
refers to prisoners, administrators, professional staff
and correctional staff.

3. BAny differences in the role perceptions held by the full-

time and part-time chaplains.

The very traditional areas of cbaplaincy were perceived to be
a vital_area of the chaplain's role, i.e.,worship, counselling, and
pastoral ca;e. More and'more co~operative.re1igious pregrams have
béen taking place in a number of the institutions. 1In spite of this
there still seems to be a feeling among the chaplains in general that
they are not providing sufficient programs. On almost all.items 5

noticeably higher percentage of the part-time chaplains, as compared

to full-time chaplains appeared to be in agreement on what the

chaplain's. role should be. Comparisons were made between the chaplain's:

views of aspects of their work with the views that they think others

-5 -
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hold of the work they should be doing. "Others" refers to prisonere,
administrators, professional staff and torrectional staff. It became
clear that the chaplains' view of their work seem generally to be

closer to the views that y perceive prisoners hold, than to the

.views they perceive others im\ the institution to hold.

The first chapter contains the & to the thesis. . o
This thesis consists of nine chapters. The second chapter deals

with the historical aspects of the prison chaplaincy as well as

s}gd&es of the role of the prison chaplains. It provides a review'

of the relevant literature on the ministry of the érison cheplain.
Chapter 3 continues with a review of the marglnallty literature and

how it relates to the organizational settings such as the prison.

Chapter 4 con51sts'of a description of how the survey was conducted

and the various parts of the questionnaire as well as the data

analysis that was to take place. Chapter 5 begins the findings

chapters. It deals specifically with the background characteristics

of the respondents, for example, religious affiliation, educaticnal
background, years of service and the like. As well, tﬁis chapter deals
with the chaplain's responses to a number of questions relaring to

. personal experiences as a prison chaplain. Chapter 5 deals with the
services of the chaplaincy, recognition of these responsxbllltxes,

what the present situation is in relation to these services and finally~__
the degree of‘concern these issues ra%ee for the chaplains., Chapter

7 will look at the respondents' perceptions of other's views about
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services the chaplain should be providing the prisoners and the

institution at large. Chapter 8 is the chaplains' reflections upon

"others" - prisoners, administrators, professional sﬁaff,:and'

correctional staff. This open-ended portion of the .questionnaire

" provided an opportunity for free expression by the respondents.

N

.Chapter 9, the concluding chapter attempts to bring together the

things which have emerged from the present study and relate to the
review of the literature. There will be an attempt to draw some

implications which might be relevant to the prison chaplaincy as a

whole.



CHAPTER 2

THE MINISTRY OF THE_PRISON CHAPLAIN
+ A REVIEW OF THE LITERATURE

This ¢hapter will deal with the historical aspects of the

L

prison chaplaincy as well-as studies of the role of the prison chaplains.

1

It will also deal with the déscriptive literature pertaining to the.

S t- l . 2
chaplain's personal experiences in the' correctional setting.

-
s

The word chaplain as it is generally applied refers to any minister

of the gospel who conducts services in a chapel, that is, priest or

minister without parochial charge. He 1s attached to a sovereign,
< ~

r

bishop'or‘;ﬁstitution such as parliament, prison, university, hospital'

.

or military for spegial duties. There appears, however, to be some -
Lo "y

difference of-opinion concerning the origfn of the word (Hall, 1943;

Drury, 1949). Some authoritieg suggest thah i£ can be traced as féf

back as St. Martin of Tours when persons were appointed.to watch over

the sacred cloak known as the cappa or capella. During times of Qar,

the cloak would be carrie; into battle by the' army and was kept in

a tent known as the capella. The depository for the cloak became

known as the chapel. >

. Others claim that the capella was merely the.tent or canopy
which was built over the alter. The alter was erected in the field'
for the worship of the soldiers and had no particular reference to

-_ a =
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St, Martin. Despite the various controversies over the origin of
1 - R - :
the word, chaplain,-authorities agree that both the term and the cffice

arosé in the medieval church and had some connectioﬁ with the soldiers.

“The English word, chag}ain, is derived from the latin capellanus,

meaning one who serves the cégella. : ' ‘
For the purpose of this paper, a chaplain is a church professional
* N '
whose ministry takes place in a secular institution, i.e., federal
penitentiary, and who is employed either full or part-time as a civil

servant of the government of Canada. The terms chapléin and prison

’

.sed,iﬂterchangeably to designate the minister who is
attached to alpenitentiary, likewise, chaplaincy refers to prison

chaplaincy. - henéver, other chaplains are referred to,their status

will be specified in the text. It is important to note that the words

he and his, as used in this paper and questionnaire are simply generic

terms as some of the~chaplains are women.

-

Historically the introduction of religious activities into the
L 4
prisons was ‘started by volunteers but gradually the employment of

chaplains was sanctioned. As early as 1733, the British Government

-~
+

had authorized chaplains to be appointed to all prisons. We read 'in’

the first writings of prison chaplains in 18th centu}y England:



“It was in connection with obtaining
'mercy frdﬁ God' that the.chaplains

- became involved in ;he procedures of '
Newgate and Tyburn prisons. The
chaplain dutifully accompanied the

' ' condemned to the scaffold-and there-

1

after reqorded the confessions and
last words of the executed ......"

(Oliver, 1972, p.20)

In Europe, in 1703, Pope Clement XI ordanized a papal correctionél
prison for juveniles with individual cells, a feature ﬁnique in its
day but quite appropriate in én institution managed by the church ,
as an adaptation of the long—gstgblished monastic system of seclusion |
and penitence. It aimed at reformation rather than punishment. Ig_
g;s been stated that it was the world's first cellular penitentiary.
Although it was visited by John Howard, it seems to have had little
influence on suéceeding prison experiments (The American Corrections

Association Chaplaincy Services, Early History and Tradition provided

in the Manual of Correctional Standards, pp. 468-482).

Although there had been informal prison ministries in Britian
prior to the 1800's, it was the reforms of John quara énd the passing
of the Jail ACt of'1823, which made it possible for chaplains to
receive a small salary (Guilianoi no date). It was nhot until the 1830°'s
in the United States and Canada that chaplains were employed. From

- 10 -
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the very inception of the American Correctional Association in 1870,

1

it has recognized and emphasized the role of religion in the correctional
process {The American Cﬁrrections Association Chaplaincy Services
Manual, p. 468). In Canada, the first chaplain was appvinted in the
winter of 1836 - 1837 to the Kingston Penitentiary. It would appear
that his roie as construed by.the officials was Simply'one of providing
religious counsel and instruction to prisoners; conduéting regular
worship services; and endeavouring "to convince the pr}soners of the

justice of their sentence, and explain to them the advantages of

amendment, and enjoin upon them strict obedience to the rules and

regulations of the penitentiary" (Edmison, 1969, p. 1). From .the
viewpoint of the church, the chaplain was seen as a minister of the
faith, who was expec%ed to' cbserve and carry out the teachings, norms,

and ceremonies of their particular denomination.

AN
b

A concern ové; the oépressiveness of the prison system was taken
up by some of the chaplains, both in Britian ahd Canada. In Britian
they criticized the unsanitary conditions in the prisons and began to
fight for more humaﬁe conditions. Morrison, 1890, a chaplain at.
Waﬁdsworth prison was dismissed from his position for his criticism
of British prisons (Abbott, 1968, p. 22). In Canada, The Rev. R.V.
Rogers, who was one of the early chaplains at the Kingston Penitentiary
had his salary reduced by the warden because he opénly attacked inhumane
treatment of prisconers in his annual reports (Edmison, 1969, p. 3).

- 11 -
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One might say that during this early period of development‘éf
the-prisons that the chaplain took oﬁAthe rolé of the "professionalf
in the institution. He became one of the first advocates of prisoner's
rights., He undertook a variety of tasks which raised him to a position
of authority within the prison. -He took on the role of social worker,
counsellor, legal advisor, recreation director, librarién, release
planner, and teachef (Hartgernink, 1979, p. 20). ‘Séfvices which are
now provided quite apart from the Chaplaincy by a specialized staff.
Because ofbhis new position of authority, he became suspect by the
prisonérst Some would befriend him in order to win favours or to
influénce‘their prg§pects of an early release. The following statement
was made by a pr}%ﬁher taken by the Commission in 1922 reflectS'clearly
the difficurties.that were becoming inherent in the chaplain's role.

"Phe chaplain is now just part of the
establishment, the 'old lags' know
his weak points; the new priscners
are too-feticent to an official."”

(Hoyles, 1965, p. 46)

Gradually, this situation began to change as the number and size
of prisons grew and money became available, and as there was a shift
to ;ehabilitative ideas, people were hired to take on some of the
secular jobs which the chaplain had been performing (Kannwischer,
1957, p. 12). This shift to specialized staff allowed the chaplain
to devote his time to the spiritual needs of the prisoners. This

- 12 -
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change did,'however; bring with-it a petiod of uncertéinty. . The new

loss in position of authority, cauéed him to be looked upon as having
little importanqe in the prison. During this_periéd_of uncertainty,

the chaplaiﬁ often found himself relegéted to the périphery of

institutional life. OFften poorly trained and inddequately prepared

. for the strange dynamics of prison life and uncertain about the nature

of his ministry, the chaplain was seen as a religious functionary

whose task was of little importance in the treatment and correctional

Jactivity of the institution. In an effort to cope with this growing

isolation; some chaplains identified with various members of the staff!

Despite his shortcomings, the chaplain ove:lthe years has provided
a service to the penal institution. In reference to this service he

has been praised by various officials and social scientists. As early

as 1903, the prison .commissioners of Great Britian stated that the

reformative clement of imprisonment usually resided not in the

discipline administgred, but in "all those reclaiming influences which
form the burden of a chaplain's work" (Giuliano, 1972, p. 44). Further,
Mabel Elliott, a contemporary socioclogist stated:

"Religious leaders have supplied

the basic concepts of modern
penology .... the redemptive

power of love and the futility ofl
brutal and vindictive punishment ...
it is to the religious leadership

within the prison that we must

- 13 -
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geared to the chaplain's work.

look to help the prisoners
understand the creative and
regenerative power of love.™

(Morris, 1961,.p. 2)

of Justice in 1938 recommended support of religion in the Canadian

Correctional System.

"vour Commissioners are of the

' . . ) . . .
opinion that religious services

have a very definite and important
placeé in the program of aﬁy ﬁenal
system, and unreservedly endorse the
following statement:

‘Religion touches the deepest springs
of human cenduct, for it can furnish
to the weak and unstable the highest
ideals and the sternest inhibitions.
Tt should therefore be awarded the
first place among all forms of
character training'."

(Bedford, 196%, p. 1)

One of the factors that contributed to the widening of the

- 14 -

The first recorded statement on

The Archambault Report on Canadian Prisons submitted to the Minister

‘chaplain's role was the introduction of clinical pastoral education.

This was one of the first signs of formal training that was specifically

chaplaincy training came from the Federal Bureau of Prisons in 1937,

when they demanded that the National Council 6f Churches supply trained
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prison chaplains. H.H. Cassler {1954) stated that "the prison chaplainey,

even though it is one of the oldest professions in the penal field, .

is now beginning to mature" \p. 168).

As we move into the late sixties we see the institution of Senior
Chaplaincy at the federal level. At the General Assembly of the

Canadian Correctional Chaplain's Association a resolution was passed

_creating this office/position. In the same year, 1968, the Rev. John

Nickels became part of the headquarters staff of the penitentiary
service -in Ottawa. In November 1970, Regional Chaplains were appointed

across the country.

In 1968, the Inter-Faith Committee on Chaplaincy in the Canadian
Penitentiary Service was e;tablished ét the request of the Coﬁmissioner
of Penitentiaries to assist in the recruitment and selection of chaplains.
The Inter-Faith Committee has representation from over 80% of rthe
professed religious population of Canada. In 1977, the committee
revised its constituion, aims, and objecfives {refer to appendix
for copy of the constitution). It is "an inter-denominational executive
body whose members are delegated by the respgctive constituent religious
bodies Eor the purpose of ensuring and supporting the church's ministry
through chaplaincy ‘service" (p. l). In collaboration with the penitentiary
service, the committée acts as advisor, liaison, con;ultant in

recruitment and participant in the selection of chaplains. It provides

an ecumenical body to give help, concern, and support to the chaplain. \\\\_



The committee may alsoc act as a consultant to the Chaplain General

on matters; this will be at his discretion.

Up until the 1970's chaplaincy functioned within the framework
of the denominational limits with one Roman Catholic and one protestant
chaplain at each of tﬁe major institutions. However, in.more reggnt
years, chaplaincy has become more of an ecumenical ministry. More and
more co-operative religious programs have been taking place in a
number of the institutions. In 1972, the Commissioner of penitentiaries

.

approved a policy which led to one community chaplaincy centre in each

institution.

It would seem today that the chaplain is gradually beginning

to derive his identity in relationship to what‘others are doing. His
ministry becomes defined.according to its traditional functions;
preaching, religious teaching, the conducting of the sacraments, and
pastoral care. His program in the institution becomes kndwn'aé religious
and he begins to take his place aloﬁg side of other compartmentalized
services such a psychological, educational, and the like. Religion
becomes one of the services offered by the institution'{refer to
diagram of C.S.C. in the appendix). As a result of this new compart-
mentalized nature of services, the chaplain apﬁears to be continuing

to find himself isolated in his professional task. 1In an effort to
connect the isolating forces in the institution, some chaplains identify

- 16 -
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f ) of delicate balance between being a part of the staff and a part of
the inmate culture. Few are ablé, however, to maintain this position

for long without capitulating to cone side or the other Giuliano,

1972, p. 48-48}.

1 THE ROLE OF THE PRISON CHAPLAIN

One often hears from the prison chaplains that the role of the
chaplain defies definition. When referring to the role of the chaplain

it is usually assumed that this applies chiefly to full-time chaplains.

o ' However, this is very misleading in that in 1974, 66% of the clergy

doing correctional work in Canada were part-time. There is a lack of

clarity of role perception of the chaplain by others. <Cassler (1954)

raises two factors that tend to confuse the role of the prison chaplain.

First, the chaplain's-work is not subject to the same types of clear

limits which may be put on other types of positions in the prison.

Thus, there is always a demand for a clear concise job description

by other personnel in the institution. Second, the chaplain is faced

T it

. with a dual loyalty. He has to identify with the institution which

pays his salary and has certain objectives to achieve; but at the same
time he has to continde to identify with the church which he represents

(p. 165).

This problem of the role conflict has been considered by Hutcheson,

- 17 -
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1975; Burchard, 1954; and Zahn, 1969, in relatioﬁ to the church and

the military. The military,cﬁaplain has also been compared with qther
professional-groups, e.g.,physicians, lawyers, aﬁd ps&chologists. It
has been suggested that the chaplain‘g ordination is comparaBle to the
physician's 1icensuré and thatlhis church membership can be likened

to the_physician's membership in the medicallassociation. However,

it has been pointeé ogzﬁthat these comparisons are not entifely valid
as there are other sL@ilarities and differences that must be taken into
account. Fgr egample, in comparison with the physician: a) the church
membership is more inclusive; b} organizational goals have a different
focus, e.g., the clergyman is an agent'for.the church but his goals are
far beyond that of the institution; c) both groups provide specialized
services; and 4) the goalg for his work are established outside the
institution, i.e., by the church, e.g., institution refers to the
military in this comparison. A simila; comparison could be made with

other professionals and specialized chaplains, e.g., prison chaplains.

These authors suggest that the ministry of the military chaplain
could be enhanced if the institutional duality was better understood.

The chaplaincy will be most effective when both services recognize

that the chaplain is a member of both rather than what we have at present,

a man, marginal to both church and military. The studies of Burchard
{1954) and Zzahn {1969) conclude that when a military chaplain is faced
with a situation in which there is a conflict between the expectations

- 18 -
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of the clergy-role and the military-role, he is likely to resolve it‘

in favour of the military.

The studies of.the military chaplain's role suffer from what
Stryker and Macke (1978) refer to as conceptual over—simplification
pf 71}. _For‘example, it is reasonable to assume that the role of the
prison or military chaplain may vary with the denominational affiliation;
the type of institution to which he is ministering; the available
facilities; his perceptions 6f the role-expectations of others; the
naturé of administrative and community supporf; and with the personal
characte;istics of the chaplain. These factors all or in part affect

the degree of marginality experienced by the chaplain and the strategies

he may use to decrease the marginal nature of his role.

Some of the proposals_suggested for changing the structure of
the military chaplaincy have assumed that the chaplain could retain the
privileges of the “insider", and yet no longer be subject to the
constrai;ts of command structure authority. Such an assumption does not
seem to be facing the reaiities of the éilitary life: it is highly

unlikely that the churches can have it both ways at once (Hutcheson,

1975) .

Aronis' (1972) research compared the role perceptions of military
chaplains with those of their commanding officers. His findings indicated

- 10 -



that the line commanders, even more consistently than chaplains
themselves, give primary importance to the traditional clergy roles,

that‘is, pastoral counsellor and liturgist—-preacher.

In a study involving a.sméll number of prison chaplains,

Clarke (1970) investigated the extent of the particulariy "religious
role" of.the chaplain and how it differs from roles performed by other
‘professionals such as the psychiatrist, psychologist, social worker and
educational director, who also function within the institutional setting
(p. 135). His subjects consisted of 21 protestant chaplains working

in federal institutions .in the United States. The mean age was 46
'Years and their education level was university degree plus 6 months

or more clinical pastoral training. _His survey involved the use of

a questionnaire which was sent to the chéplains; 18 (65%) usuable
inventories were returned. The questionnaire consisted of sections on
a) personal data, b) gquestions dealing with role analysis, and c)

additional comments relating to the study.

The findings of Clarke's study can be summarized as follows:

a) The chaplain perceives himself as a spiritual leader due
to the expectations of others.

b} The chaplains find the area of pastoral counselling their
most satisfying expectations to be fuléilled.

¢) Teacher and priest were rankedhaccordingly as important

- 20 -
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functions performed by chaplains. The conduct of worship

was rated second .to pastoral counselling.

2 ] ' Aithoughthestudy is weak.in such areas as small sample} lack of

-

infdrmation on subjects, guestionnaire and, analysis of the findings

it does

-

1.

provide a number of implications for future research.’

There is a need for more research on the sociology or social
psychology of the prison chaplaiﬁcy.'

Recognition and indlusioﬁ of the chaplaincy in the totél
ministry and mission df thé church are called for.
Involvemént of the church in the g;gistry of the chaplaincy,
including recruitment, provision for clinical pastoral
training and supervision of manpower.

Provision in tﬁe curriculum of theological education for
traininé in'the specialized ministri;s;.

An examination of the elements contributing to the high
levei of job satisfaction on the part of penal chaplains as
over agaiﬂst the kinds of satisfaction experienced by clergy

in other specialized ministries.

A comparative and analytical study between the penal chaplain's

own perception concerning the “central role" and that of
the general practitioner (parish clergy).

There is need to imprové communication between the chaplain
and the pastor of the inmate.

- 21 -
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8. . The church has to develop a real concern for helping the

inmate‘;ehabilitate himself in the community. (p. 138 - 139).

ki

West's (1969) paper sets out to show that there is a crisis in
correctional chaplaincy. In his research he deals with ten basic

A
questiong'which range from "Who is the chaplain?" to "To what extent,

if any, is he a civil servant?" West raises some very pertinent issues

~and it would seem that the most significant conclusions he draws are

in relation to the church and the civil service.

He recommends that chaplaincy should.be completely returned to
the church. The cﬁaplain should in nolway be a civil servant and.

. w, B
subject to ordinary civil service regulations. He should be free to

3

report to his religious body and they should in return accept the chapiai

and responsibility for him. West suggests that the government pay part

.

of the -costs of chaplaincy services but this would be paid to the

church- and administered by them. |

"There should never be any robm for
doubt in anyone's mind but that the
chaplain is a representative of

religion working inside the-prison

system." {p. 330)

It would seem that West (1969) is making a similar suggestion as

‘proposed by the military; however, somewhat naive and impractical in

.

- 22 -
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reality. His whole paper is lacking empirical support which might bear
on important issues raised and one has to quéstion where the rationale

is for his findings.

Throughout the:literature, two main attitudes seem to dominate
when we consider the chaplain in relation to others. First, as referred
t§ in Clarke é}QTO) there are thdse chaplains who strongly believe.
that religious comﬁitment solves all problems. Fdr example, in the
case of psychiatric help they feel it only touches the superficial
level of personality. Second, other chaplains are more wiliing to

accept the need for counselling by psychiatrists and other'proféssionals;

As a result of these vayying attitudes the chaplain is often

isolated from one group or s4nother by his position and his work. He

may f£ind himself isolated within the realm of his work and also from

his colleagues in the parish ministry. He is separated from the parish

. clergy in terms of his frame of reference. In summary, isolation and

loneliness may also be brought about by factors outside the institution.
1. ~The chaplain's own personality.

2. .Separation from fellow clergy, prison and/or parish.

’
. 4
The way in which the chaplain attempts to fulfill his ministry

has varied over the years, both from the standpoint of the chaplains
own training and experience, and by what others expgctiong have been.

~ 23 -



One segment of the literature reviewed is basicallf descriptive
rthe: th&n analytical. The emphasis is placed on the areas of
réligious'observances; specific prograﬁs; value of the chaplain's work
and the like as viewed by prisoﬁeré, social scieqtists, and crimiﬁg},
logists. These‘findings cén be summed up very distinctly as'either
positive or negative responses to chaplaincy. However, the cgnclusiéns
in either case are simiiar -= "the priéoner is looking for a way
(out of his troubles; and he will fryrmany ways to accomplish this"
{(Wenger, 1945; Smith, 1956; Morris and Barer, 1963; Lloyd-Ress, 1966;

and Kandle and Cassler, 1969). ‘ "

. Ten years ago, at the National Chaplain's Conference, Brinkman
(1968) reported some of the findings from the Massachussetts Correctional
Association stuéy concerning the influence on effect of the chaplain
on the attitude ang béhaviour of prisoners in maximum security
instifutiOns. of tﬁe varioug groups of staff that responded 24 of 157
wardens felt that the chaplain had a great effect. Psychologists were
the lowe;t, 1-of 56 said extremely great effect and 15 of 56 said no
effect. In response to the guestion, "What are the most probable
effects of priéoner'contact or association with chaplains?"; the wardens
were éga}n the most faédur;ble, 132 of the 157 said almost always good

to generally good. Brinkman does not attempt to interpret the recorded

difference.
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Powers (1972:

chaplain in corrections to be:

in corrections in Canada.

Y

1

"... he has a basic responsiblity to.the
prisoner and to meet the spiriﬁual needs
of the offender, and in so doing, he would
expect to serve as a member of the class-
fication committee and to work as a member
of the professional team in the rehabili-
tative tréatment of prisoners.' But the

chaplain can have a far wider influence

and impact for good by accepting the

added responsibility o spend some time
with the staff and particularly with the
wardeﬁyzr‘superintendent in a supportive

IOle tevvenrssnans WP. 2)."

An extensive pilot study was undertaken in 1974 by the Task

- 25 -

Three main areas were considered;

The other body of descriptive literature written by chaplains
includes the autobicgraphical reports} impressionistic views of <the
chaplains; his role and task within the institution: andtthe more
specific jqbs, i.e., cogpselling, group‘wo;k, pastorgl work, adminis-
trative work, religious inétructipn, worship and the like (Kannwischef,

1957; Wilson, 1970; Cliver, 1972; Powers, 1972; and Jackscn, 1976).

-

summed up what he considered the role of the

Force on Justice and Corrections to consider the church's involvement

correctional

chaplainey, volunteerism, and the official stances taken by the church.

L

e
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Sévehty—seven peréeﬁt of tbe_total number of chapiainslwere intervieweé
at which time a twenty-one item survey questionnaire was administered.
. fhe survey questionnaire asked for inform;tion and opinions in the
areas of: a) relationship' to their own and other denominaéipns;

b) job function; c) tra;ning and job orientation; d) frustrations;

é) volunteers and £) a nuﬁber of single interest questions. There

is no information given about the procedure used in collecting and

analyzing the data nor is there information on sampling procedures and

characteristics of the sample.

From the liét.provided in the appendix of the report, the total
nuﬁber of subjects interviewed would appear to be 156 full and part-
tiﬁe federal and prbvinqial chaplains as well as other classifications
such as court, juvenile, and community chaplains. However, this is

only an estimate as the report does not clearly state the total number.

Three findings relevant to the present study} 1) One-half of
the prison chaplains receive no support from their denominations on
either the official or congregational level. Support is defined as:

"Giving opportunity for the chaplain
to report on his work to the wider
church; assuming the chaplain feels he
has the training and background he.
needs, listening and responding to the
chaplain's problems and needs, and
recognizing the validity of ' the

chaplain's ministry". {(p- 3)

- 26 -
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2) Seventy percent felt that they received meaningful support from

areas other than their ministry, e.g., committees, fellow clergy,
prisoners, and psychologists. 1In duebec, the most isolated chaplains

are at the provincial level in contrast to Ontario where the most

isolated are at the federal level. 3) The chaplains were asked to

estimate the amount of time_spent in their work. The averages were
{Comprised of part-time and full-time provincial chaplains), with
prisoners 67%; with staff 16.5%; with outside community 11.0% and with
others 5.5%. The Task Force interprete this as an indication that
there are two schools of thought amongst the chaplains on this
particular issue.-- a) that he has a mission to the whole institution;
or b} that he has a mission solely to the prisoners (refer to Table l.

for regional variations on this issue}.

TABLE I
REGIONAL VARIATION ON ISSUE

MISSION TO INSTITUTION VS,

MISSION SOLELY TQ PRISONERS

The task force noted some regional variance between chaplaincy to staff

in the Federal system compared with priority given to staff chaplaincy

in the provincial system (p. 10).

Chaplain Maritime ‘Quebec Ontario Pacific
Federal 57% 10% 12% 40%

Provincial 5.5% 35% 40% 31%

- 27 -
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In Quebec and Ontarlo provincial chaplains spend 51gn1f1cantly more.
of their total time in chaplaincy with staff. than do federal chaplalns.

The trend is completely reversed in the Pacific and the Maritimes.

4) The Task Force found that most part-time chaplains reported that
being involved in a combination of prison work and other job commitments

was enriching for them personally and for the prisoners they were serving.

Cne of the conclusions drawn by the Task Force was that further
attention should be given to meeting the training needs .of part-time
chaplains whose role and situation within the correctional ministry

is unique.

There are, however, some weaknesses in the study reported by the
mask Force which should be mentioned. The Task Force found that in
tabulating the results that the questions and responses were completely
unstandardized. Another difficulty with the study is that there is
no sample of the questionnaire or interview schedule, therefore it would
be impossible to replicéte. With respect to the sample it is impossible
to conclude who was left out, i.e., number of subjects from federal,
or provincial institutions. The authors note this fact but do not
make allowances in the reporting of their findings, the reason for which

is hard to understand.
- 28 - )



An important factor that seems to be empﬁasized over and over again
in the litera£ure is the issue of identifipation vs.'over;identification
with the prisoners and sgaff. The chaplain mqs£ always be on his
guard against over-identification with eithér.' Walking the middle of

the road he must realize that:

"His position in the dynamics of prison
life is best described as one of unassum-
ing independence motivated by an earnest
desire to understand the problems of the
officials and the prisoners. Moreover,

he will express his understanding in
attitudes of acceptance of both groups

and in conduct characterized by good will".

(Kannwischer, 1957, p. 28}

LY

The problems that marginality and the dual role may imply for
the prison chaplain has been clearly stated in a memorandum issued
" by the Civil Service Commission {1973): . .

"The ministry which employs the

chaplain has complete responsibility

for the day-to-day activities of the
chaplain, but matters of professional
competence and faith are the respons-
ibility of the church authorities, =
which will be exercised by the Inter-
Faith Committee through the Co-ordinator

of Chaplaincy Services”.

- 29 -~



The descriptive literature reflec.ts the various aspects of his

.ever changiné role and some of thé problems‘he encounters (Rivet,

no date;'Kanniwischer} 1957; Eshelman, 1968; Oliver, 1972). Mosé

of the literature in this area has been concerﬁed with the role of

the full-time chap;aiﬁ: with little emphasis being given to the part-
time chaplain. The literature indicates that the priéon chaplains
still see their ministry as one which is primérily to individuals
ratﬁer than challenging the prison system. Perry :1977) states £hat

a cgaplain's ministry to individuals is incomplete unless combined with
it there is a prophetic ministry'focused on working to ‘challenge,
coﬁfront, and ultimgtely change those aspeéts of the Canadian Criminal
Justice System that are destructive to these persons ,p. l). Bowever,
mucQ:pf the literature deals only briefly with the ministry of the
prisén chaplain and tends more to a personalized.account of one aspect
of the chaplain's ministry, as a result the literature lacks depth.
Most of the ligerature was written duting tﬁe 1950's and 1960's. The
trend then seems to shift to the area of pastoral counselling with.the
introduction of clinical pastoral education. The more recent concerns
of the Correc:&onal Service of Canada in defining the role of the
prison chaplain may result in a return to those earlier concerns of
the fifties and sixties.

The next chapter will consider the sociallscience literature dealing

with the issue of marginality theory and how this phenomena relates tq

the marginal nature of the prison chaplain.
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CHAPTER 3

THE NATURE OF MARGINALITY

A REVIEW OF THE LITERATURE

.

- This chapter will deal with the historical development of

marginality theory, how it relates to organizational settings such as
the school and the prison. The marginal situation and the marginal

¥,

ﬁan concepts will be related to the prison chaplaincy.

The marginal man phencmenon was formally introduced into thie

study of society with Park's, Human Migration and the Marginal Man

ip 1928. Park (1937} defines the marginal man as one who is condenned

to live in two societies and in two antagonistic cultures (p. 1).

His peréonality is the result of a‘complex organism affected by instincts
and heredity; the role assigned to him; and the opinions and attitudes
that society has towards the individual. Thus, the person who has to
live in two societies or two cultures isr compelled to assume the
reiationship of a stranger (Greifer, 1945; Dewey, 1970; Levine, 1977).
Greifer (1945) refers to the stranger as a newcomeﬁ to the group.

Simmel {(1921) describes him as "the maﬁ who comes today and stays
tomorrow, the potential wanderer .... has not guite gotten over the

freedom of coming and going" ( p. 739).

- 31 -



one of the consequences of migratidn is to create a situation |
in which the same individual.-- who may or may not be of mixed blood --
finds himself striﬁing to live in two diverse cultural groups (Park,
1928, p. 88l). The immigrant findé himgelf in-a state of culture conflict,
torn between his culture [the subordinate one) and his new culture

‘ .
(the dominant one).\ Nevertheless, he seeks to assimilate himself
into the dominant cylture inspite of the difficulties he encounters in
making the transition. He may be confronted with either cultural or
psychological barriers which prevent him from full integrétion.
Integration becomes even more difficult if the individual belongs
to a racial grouping which is visibly aifferent‘from that of the
majority or the dominant group.

The early literature in the area of marginality wés seen as a
phenomenon used to Qescribe the immigrant groups aéd their children
thus limiting its use. This gives the impression that the original
theory of marginality may be time and siﬁuation specific. llowever,
this does not seem to be the case. there is an extensive body of
literature ang research in the area of m§rginality. Some people
emphasize the psychological and others the sociolbgical aspects of the
marginal man. Johnston (1976) provides a careful analysis of marginaltiy
and concludes that there exists £wo seéparate theories of the marginal
man: One which is represented by the work of Stonequist (1935; 1937)
and the other suggested by Dickie-Clark (1966). She contends that
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neither theory alone is adequate for an explanation of marginality.

Stonequist's 1937} psyéhological theory emphasizes the feelings
: . ’ and attitude; of the marginal person which culmipate in a state of
self-depreciating, inferiority, and withdrawal. "Marginality ....
consists of an inner strain and malaise, a feeling of isolation, of

not guite belonging" . (p. 201).

According to Stonequist (1937) marginality results f;om living
in a situation where a person is affected by the conflict of two cultures.
3 Culture refers to the beliefs, values, traditions aﬁd/or ideas of the
. group. One of the two cultures generally carries higher prestige and
- power while the other is considered to be peripheral and inferior to the
first. He assumes that there exists specific personality traits in
the individual that are assogiated with his marginal nature. These
traits are assumed to be the direct and indirect response 6f the

individual to the conflicts of culture within a multistratified society.

'
;
i Stonequist uses as his model a racial or cultural hybfid but at the
; same time he ignores the fact that any person who is in transition from
i .
i .any one set of cultural and societal expectations to another may be termed
E
% marginal even if it is only a transitory experience.
]
Stonequist's (1935, 1937) theories have been attacked by many
sources as being too general, unscientific, simplistic as well as
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far too much emphasis being placed on cﬁlture conflic£ as the pre-
cipitating factor in marginal personality. Hughes (1937, 194%) was
one of Stoneéuists majof critics. He rejects Stonequist's notion of
culture conflict and looks at it from the point of view of a status .

dilemma of the individual. The marginal man for Hughes (1949) is a

person who is confused and uncertain about his expected role. ‘The
confusion usuaily arises when a person is assigned a lower.status

by a dominant group when hf possesses qualities.which would normally
give him the‘higher status. In this context, sfatus refers specifically
to a system of relations between people (p. 50). He suggests that one
of the eSsential features of a person's status may be his identification

with a culture.

Kerckhoff and McCormick (1955} criticize Stonequist‘s‘lack of
clarity in formulating the theory of marginality and as a result
they claim the concept has often been rejeéted. They éuggest that i;
is not clear what the nature of the relation;hip is between the status
and the personality characteristics. Oneﬂcannot be qertain whether
the marginal man is one who occupies such a social status, or one wﬁo
exhibits the described characteristics, or both. As a resuit, one
would have to questiod tﬁe‘nature of the relationship which seems to

r

be left unexamined. -

Other writers have suggested that not all the individuals referred
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to as marginal by Park and Stonequist exhibit the personality character-
istics i;;icaled. Stonequist says that the marginal situation leads o
to the margin\égman.‘ Goldberg (1941) says not always. fhé members

of a marginal culture will not manifest the charaééeristic féelings

and attitudes of the marginal man: insecurity, ambivalence, excessive

self-consciousness and strain. His use of the term permits a marginal

culture to in fact develop within a proportfon of a'marginal group.

. v

Dickie-Clark ({1966) proposes a theory of marginality which is
essentially sociological. In his study with coloureds in South Africa
fbcusing an reasons for their marginality, Di;kie-clark concludes
that the marginal situation is a hierarchical one distinguished by some
inconsistency in the rankings of issues regqulated by the hierarchy.

Dickie-Clark proposes that certain situations arise in which cultural
; \ .
4 AY

conflict does not exist. The author asserés that psychological

\
difficulties relating to hierarchial situations consist_simply of the

specific attitudes of individuals in these situatibns. This concept
is significant in that Dickie-Clark discounts Eﬁe existence of
psychological difficulties of marginality, as he postulates that
these situationally—défined attitudes can be held without "personal
maladjustment or undue‘inner turmoil or emotional imbalance" (p. 190).
| \

It would seem that in thé marginal situation there is the existance

of a hierarchy of groups, that is, there exists some form of inequality
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or opportinity. The situation becomes marginal when movement across
the two_is,desired and at the same time prevented by a barrier that

maintains the status and the power of the dominant group.

Johnston (1976) attempts to integrate.the thebries of Stonequist
{1935, 1937) and chkle—Clark 1966) into- a unified theory of
marglnallty. She agrees with Stonequ15t that ethnlc groupslare-prone to
marglnallty by virtue of their b1-cultural 9051t10n.l She also accepts
the psychological charaeteristics of the marginal personality. However,
she states that an impoftant qualification must be made, that is, only
those who have achieved a cettain degreé of assim?iation within the
host society will become marglnal (p. 145). Assimilation is defined
as idgntification with the host culture and a readiness to adopt. 1t.
on the basis of this theory, it would then 1ogically follow that non-
assimilated,ethnic group members are not likely to suffer marginality.
The degrée of assimilat}onfwould_seem to Be the key factor in Johﬁston's
(l976) theory provi@ing a new dimension to the basic concept of

marginality.

Civen that a certain degree of assimilation is a necessary
condition for the emergence of a psychological state of marginality,
Johnston (1976) suggests that there are other conditions.whiéh must
alsoc be present: a) a jack of decisiveness and b) attitudes of one
g}oup to another. First, there is some degree of indecis%veneSS‘about

a ,' _.36_



D e e o b0 |

group and are rejected, they suffer from a psycholog&cél state of
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which of the two cultures the person really wants to live in. They
appear to want to hang on teo both_unablé'to sever themselves from the

old culture. Second}'Ehe‘éttitude of the host culture is also important.

4

‘For example, if the immigrants in Australia want to join the host

marginality (Stonequist, 1937}. This has been studied by Johnston

(1965b) using a social-psychological theory of reference group membership.

She defines reference group as a group in which an individual desires
to gaiﬁ acceptance and with which he psthologically identified
(Johnston, 13%65a, 1965b). The degree of marginality'suffered w}il
depend on the degree.of perceived rejection by the reference group. The
individual's own identity is an important factor which does not appear
to be emphasized sufficiently.in Johnston's theory of refereﬁce group
membership. The marginal man then appéars to be the ihdividual

who uses a non-membership group as a reference éroup. .Kelley (1958)

for example talks about reference groups ag having a dual meaniqg:

a) a group in which the individual is motivated to gain or ma{EE;;L

acceptance and/or b) a group which the person uses as a reference point

in making evaluations of himself or others. Both could be applicable

1

to the marginal man concept. While Johnston (1976) and Kelley (1956)
agree about the membership aspect of reference group concegt it is

not clear if Johnston‘s.notion of psychological identification is
similar or identical to Kelley's notioﬁ of reference group as a standard
for evaluation of self and others. Both could be appiicable to the
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marginal man concept, however, in most cases it is the former which

is referred to,

‘Studies b& Kerckhoff aﬁd McCormick (1953}, and Kerckhoff (1953) and
others emphasize the social ané group nature of marginality.- Kerckhoff
and McCormicE {1855} providgd a good early example of an attempt to
operationalize and sttematidally measure some of thé major concepts

of marginality theory.

o

N

Johnston (1976} concludes that psychological marginality is a
phenomenon typical of some members of certain groups and that it is
generated by thg following situations.

1. That life in a bi-cultural milieu arranged in a gwo tier
hierarchy im which the ethnic culture is evaluaéed as
inferid;.

2. fhat the ethnic group members have achieved a certain
level of assimil%tion.

3. That the a§similated individuals are rejected by the

“

members of the host group.
4. That there is uncertainty amongst the ethnic group
members as to the choice between the ethnic and the dominant

culture, even if membership of groups in both cultures is

open.
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The next ééction will deal with organizational settings and
how the use of the‘term marginality islugéd‘to.aefiﬁe the various
roies in an organizational structure whiéh-is peripheral tec the main
function of the toggl organization.

—

ORGANIZATIONAL' STRUCTURE

Stonequist (1961) has utilized the term marginality to define

roles in an organizational setting which are peripheral to the main

functioning of the organization. Individuals who have to work %n such
a setting may become aliénated; they lose direction beqaqse théir
réles are not élearly defined and they are subject to rolé strain
(Qoode, 1960) . wﬁfre a rble is not céntral to the géals and function
of the organization, i.e.,marginal role, then an individual may suffer
from role pressure.’ Wilsqn (1962) suggests that conflict may arise
"from circumstances in which the role is inadequately supported by

the institutional framework in which it is performed" .p. 16). This

is consistent with the idea of marginality, that is, the resclution

-and reduction of role strain in marginal roles is by coming to terms

with the organizational values or finding other coping meghanisﬁé'

{Goldberq, 1941; Wardwell, 1955). Morris (1972} has noted that the’
‘

primary mode of adaptation deems to be one of compliance to the role

demands. However, in certain circumstances, role demands may be so

diverse that compliance is impossible except to the one most salient

to the individual.
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Hendry's (1975) study centered on thirteen urban non-selective
schools. An exploratory examination of Physical Education teacher's
role conceptions and the expectations by pupils, teachers and head-

masters was under taken.

The majdr conclusions drawn in the study have particular relevance
to other organizations when considering the marginal roles, e.g..
'éorrectioné. Hendry (1975) found the Physical Edﬁcation teachers were
parti;ularly susceptible to diverse expectatiohs because they have ta
interact with so many peoplévin the various sectors of their
profgséional role.. He also found that differences in teacher training,
dress, and behaviour patterns of Physical Education teachers result

. ﬁ1
in alienation from other staff. They are unable to socialize or join

in general discussion due to the number of extra-curricular activities.
-~ -

- .

These may be some of the factors thaF contribute to public labelling’
of their role as peripheral, marginal and/or non-serious. Expectatioﬁs
and public labelling cannot be used to fully explain why the Physical
Education teacher's own role conceptions are of "marginal, low
prestige, elitism and effective social relations with pupils™ {p. 470).
It mag be necessary to consider thelauthority—prestige relationships

in such organizations to help explain the Physical Education teacher's

role conception.

The coping process employed by Physical Education teachers appears
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to be one of conformity to the demands of the séhoéi. Heﬁary {1975)
uses an érganizaticnal diagram toldepict the marginal role of the
Physical Education teacher with in the educational system. It shows
the vast number of people that he/she has to interact within' the
various sectors of his/her professional role (p. 470). It is quite
feasible to transpose this into the situation of the prison chaplain
{refer to diagram 1 Context within which\prison chaplains work) .
Stonequist's (1935) and Park's ;1928) theories of the marginél
man do not clearly distinguish bet&een the marginal dituation and the
marginal personality.‘ However, this issue was dealt with by Johnston
)

(1976) previously in this paper. For the purpose of this research,

marginality will be defined as a) social situation; b) characterized

by two or more groups; ¢) one is dominant in terms of 1) power and

2) reward potential; and d) the boundaries between the two groups is
suﬂf{;iently permeable for members of the marginal group to inter-

nalize beliefs, values and characteristics of the dominant gfoup.

In the next section, this definition will be related to the

prison chaplaincy through a discussion of the marginal situation.

THE MARGINAL SITUATION
The marginal siftation is g¢gne in which at least two groups co-
exist in some form of o;ggnized structure where the two have some
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degree of interaction and are conscious of cach others existence.

The significance of.one'group to the other may however, be minimal

except to the persoh caught betwecen them. The various groups may or

may not be egual in power and/or status. In rclation to ‘the various

groups within- the institution, that is, professionals, administrators,

prisoners and the like, there would appear to be a definite inequality

v

between them. ) \

The membérship in any one group may be ascribed or achieved.

He may or may not have C?EEEE}WEVQFAthe criteria. This is one

of the factors that provides.a barrier which is erected by one group
as a way of maintaining the differentiation between it and anothér
group.- For example, ascrigcd membership &ritcria are race, colour,
and appearance. The achieved criteria may be professional ;rainiﬁg,
educétion, degree of influence and wealth. Some of the achieved
criteria that will be particularly focused on in this study will be

education, Professional training, and the liké.
. x
The second facter is.the hierarchial structure of the groups.
For examplé, gsome groups may not be related in any hierarchial way,
whereas Others are, thch results in one group being dominant and
the other subordinate; prisoners -- staff, staff -- administration,
professionals - admihistration, staff -- professionals and so on.

In any group which contains more than one level, there are elements

-
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of evaluation and ranking used as criteria.

Scynet ({?76) uses the'example.of industry; employces are ranked
according to seniority, job classification, écéording-to th;tr
positions in managément, and to their roles as staff or line workers,
Other forms df‘ranking that may be included are a) formal or informal;
b) age and gender; c)} profesgional groupiﬁgs,.i.c.,such ranks aé
professionals, para-professionals, and administrators. However,
tbere'would appear to be more than just what Scyner is suggqsting as

means of ranking. Employees .could be ranked according to a) education;

b) job titles; and c¢) salary range.

Tﬂére may Dbe marginal situations where there are clear cut levels;
one group is not more dominant than the other, for example, the church
and‘the prison. There does not appéar to be any ijective criteria
on which to base tﬁe existence of a hierarchy between the two. if
éhenenis any degree of hierarchy existing between the two it would be

based on subjective criteria only.

Burchard (1954} in his study of role conflict in the military

Al

chaplains noted that the military chaplain was a marginal man. He was

confronted with two conflicting roles that of the military officer

Y

and that of the minister of'the gospel.
LY
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Scyner (1976) studied clergy who work in non-ecclesiastical settings,
i.e., 95 clergy-counsellors. He used a 48 itém questionnaire to
examine the gqualities of the mardinal Situation, both 6bjectively and
subjectively aslperceived by the individual counsellor, and also the
attributes and characteristics.of the marginai man himself, the
counsellor. He sﬁates that where individuals or_ groups within society
et

do not experience dissatisfaction or malaise then those individuals

Oor.groups, cannot be said to be marginal (p. 8).

The necessary ingredients are the combination of sociological

and psychological elements as referred to by Johnston (1976). This
implies that where subjective feeifhgs and objective characﬁeristics
exist, marginality may be present. In combination with thése factors,
the attempt to affiliate with one or other group causes a marginal oo
situation. The chaplains have a number of possible reference groups
with whom they may wish to iéentify. A chaplain may consider his reference
group from a number of perspectives; a) a group that provides the standards
and perspective regulating an individuals' behavioﬁr within a given
context, regardless of whether cne is ; member or not; b) the group
may be the actual membership group or in-group; and c} a group which

* the individual is not a member but to which he aspires to be a membar,
achieving the relation through psychological identification.. The
particular frame of reference may be affected by their generél orientation

to the ministry and/or prisoners. The Task Force (1974) concluded
. .
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that the more a chaplain is integrated within a particular framework,

the more his chaplalncy is influenced by that framework . Full—£ime
chgplains were much more 1nfluenced by the institution and adm1n15trat1ve
syétem in their ministry than were part-time chaplains whose influence

was predominantly from the church.’

! .

Scyner.(1976) suggests that the marginal situation may also arise
where an individuél finds his loyalties divided between‘two groups and
where he is not confortable in either. There is also the situation
where there may be mqltiplelloyalties. The prison chaplain may have

a number of groups to whom he feels some degree of loyalty.

If in any situation theré gs a complete barrier or absence of
barriers then it cannot be marginal because no movement between groups
can exist and some degree of assimilatign is required. This is, however ,
not the case in most social and professional situations. A person may.
however, avoid such barriers by: a) escaping aléogether; b} mani-
pulation; ¢} subterfuge; and d) false representation. Scyner {1976)
implies that a distinétion must be made between the learning of cultural
and professional elements by the individual or group, and their fotmal
acceptance into the desired group oﬁ a level of equality with its
other members. Where the two groups are similar in terms of education
but dissimilar in status and acceptance, then:one is faced to a crucial

- degree With inconsistancy. Runciman and Bagley (1969) (Stryker and Macke 1978
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‘argue that reference group camparisons always specify the consequences

of obﬁéctive inconsistency by creating relative.deprivation when actors

are not treated justly according to the cultural entitlements
existing in a society (p;‘64). " In this particular piece of
research, the prison chaplain may have achieved training equal to

or superior to other professionals in the institution, but he may

lack the formal acceptance qf being a érofessional. Hence a clear
distinction may be made between formal criteria and formal acceptance
into a group on the basis of other fsctors.

In summary, it wouid apbear that a marginal situation is one
whiéh has no éomplete barriers. Oué present highlyfstructured
and complex society seems to provide opportunitieé for the emergence
of numerous‘marginal situations. It would be inevitable that
inconsistencies will be perceived, experienced, and resolved in
different ways with-the Yairous types of individuals; their changing
habits and abilities. ‘For example, an inconsistency which may arise
in the instiﬁution might be when a warden calls for the assistance
of a chaplain, to be a mediator betweennkhe prisoners %Ed the
administration during a riot. The adminis£ration giQes informal
recoénition to his ability to act as médiator although the chaplain

may not be recognized in terms of professional status or position.

Scyner (1976) notes that a further inconsistency lies in the

. =~ 47 -
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' possible resistance of the group or the individual to give

assimilatioh to thednewﬂgroup or individual. He suggests this maQ
be true of the chu:cﬁ, which sets barriers to entry bésed on
conviction that whiletemporarily'subordinéte, the church is
ultimately and spirituallf superior (p. 1ll;. &herefore, we hay
find that prison chaplains want to maintain their ecclesiasgical
relationships, as well as, attempting to assimilate into the
groups within the institution; It is not clear what percentage
of the total sample in Scyner's (13976) study are prison chaplains
as all institgtionai chaplains have been ciassified under the
same category. He has not provided basic informatign on the
subjects, i.e., federal or provincial chaplains. The'statements

he has made concerning the prison chaplains seem to be over

ggneralizations concerning chaplains..

THE MARGINAL MAN

The earlier theorists speak mainly of marginality as a
situational variable., However, f;om the psychological perspective,
they do consider the marginal personality. Park (1923) states that
the marginal man is a personality type that arises at a time and
place where, out of the conflict of races and cultures, new
societies, new peoples and cultures are coming into existence

(p. 88l). He speaks of the marginal man as cultural hybrid, a

person who is living and sharing in the life and tradition of two
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groups of people that never really interpenetrate, Stonequist

{1942) describes the marginal man as that individual who 1lives in
two or more interacting groups which are incompatible thys making
the individuals' own adjustment impossible. He does not quite

belong in either group.

The person who is in transition from one group to another in

1.

a.less significant marginal situation may be only slightly affected
by it. Stonequist (1942) suggests that:

"With some individuels marginality
appears to be a minor problem; in such

- cases one cannot speak of a personality
type. It is only in those cases where
the conflict is intense and of consider-
able duration that the personality as
a whole is oriented-around the conflict.”

3

~ / (p. 201)

\
x

Scyner (1976) suggests théh\Fhe marginal man is initiated into
two or more groups, strata co~exlst1ng 50c1al.srtuatlons. The
ind1v1duals dual connections and'relatlonshlps may be reflected
in his iifestyle, his personality, in his self-concept and his
attitudes to the two groups (p. 13). _If the strata are in conflict,
then the individual may sulfer from conflicting loyalties. He
may at times support one group yet some other time his allegiance

may shift to the opposite group. This once again may put the chaplain

in a state of uncertainty and indecision. However, he may be able
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. The second stage appears as a crisis eituation for the
individual as he becomes aware of the cultural c0nflict whlch
invol%es his own.career. ‘At this'stage,‘the individual may be
confronted by the attltudes, bellefs, values and expectatlons of any
rnumber of groups. Unless the person remains passlve in terms of his

environment, by attempting to ignore the confllct, he must make

some effort to:adjust.

The ;h;ed'stage may.take any number of directions.

L. The individual may seek an aséimiletion into the
" dominant or oew group!ahd pe}haps succeed in be-
‘cominy an‘acceptedomember. If he ‘is suocessful,
"the confict ends.

2. He may feaffirm‘his membership in his group of origin

and take on some pew and significant role,” thus
¥ - . .

reducing the conflict.
3. He may take an intermediary role forming his own
group. In this situation, he may appear ao tiﬁes
as conciliator, reformer, teacher or thg like. In
ohis case, all that has really happeneo is he has-
changed the anoeoonist; disblaced from one group
to another. )
4. If he'does not chose to take some elternative
direction, toere oay be a withdrawal, iEOiation by w2

[ . ’ L.
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to make some creative use of his marginal situation by being able to

stand apart from the two groups. The more the chaplain becones

-~

partially assimilated into various groups within the institution,
the more marginal he may become. [For example, as he becomes
involved in policy-making he begins to be assimilated into the

administrative group thus pkoducing another marginal situation.

. * f‘ ! I o . 7 \

A person who fifids himself in a marginal situation may need
to find methods of  resolving or reducing the conflict caused by
this experience. The intensity of the inner conflict will vary

with the situation. Marginality is not static, therefore, it can

be resolved by identification with reference groups.

'ﬁ\

v

Stoneq&ist (1935) suggests that the marginal man or woman goes

through a pergg;al evolution. He equates this evolution with the
. - R
stages of personal development. Regardless of the chronological
- ' . P

age the evolution goes through three phases: childhood, adolescence

and adulthood. _ " 7 )?fﬁ.'

‘. f . -
-

' In the first stage, the "dndividual is ungware of the marginal

.

conflict. At ‘this Stage partial assimilation begins to take place

which results im a conflict ih'loyalties for the person later on.

-

This seems to imply that the assimilation that is taking place

is an unconscious process.
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the individual. This third stage may be either
creativﬁ as mentioned in the former or destructive

as in the latter situation.

The relationship between thelexistence of a marginal situation .
and marginal personality has been questioned by a number of researchers
(Goldberg, 1941; Green, 1%47). Two important elements can be

determined from these and other\stddies: a) the orientation of ;ng;
‘ : \ ‘
individual tp a new group and b){ his attitudes toward the barriers
e perceives.

As mentioned earlier in the-paper, in the more recent sthdies;i

little support has been given for éhe exlstence of a marglnal

. perqonallty which is either-. the cause‘orﬁthe result of marginality
(Dickie-Clark, 1966; Johnston,le?G). However, Dickie- -Clark (1966)
does feqogn;ze that the margipal_situation may influence the attitudes
afd behaviour of the people within it. It would-appé;r that whether
or not there is.a.spééifid Qersonalitﬁ that those 1ndlv1duals who
flnd themselves affected by a marglnal 51tuat10n will dlsplay some

-

- psychological characteriStics. Scyner (1976} in his study of clery-

counsellors found no discrete personal;ty proflle or syndrome of

the marginal man. However, he did find that those respondents who -
experienced dual affiliations showed ampivalence‘and confusion about

their role. It is not clear how he is able to make, such conclusions
' 1
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doncerning a personality profile when he ‘did not use an qppropriate~.
tool to'hmasu}e personality variables, = o

Johnston (1976) éuggests thaﬁ after a.carefu; review of the
researéh findings of other authors on marginality, they failed to take
into consideration the strategies used by marginal individuals in
solving their dilemma. However, Johnston (1965a; 1976) shows that
marginal immigrants in Australia tryvto improve their position by
using one of the following modes of adaptatién: a) they reject the

host group altogether and return to their group of origin; 'b) they

receive acceptance into the new group and become ardent supporters

of the cause; c) those refused re-admisston withdrew within themselves
and become embittered by the experience of rejection and become-
socially isolated; d) they joined the ranks of a new group that is

marginal; and e) others continue to join their reference group becom-

ing more and more frustrated.

Sc}ner (1976) shows that resolution or at least the minimization

of marginality has occurred where a third status or category has been

.developed apart from the two inm conflict. Pastoral Counsellors have

developed several drganizations of their own. The creation.of such
organizations seems to be an attempt to bridge the gap between the
ministry and the other helping professions and, on the other hand,

to provide a new professional identity for the members. The results
.' .
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of his study shows that for those clergy-counsellors the situation
was more complex than was anticipated. Be51des the church and the

secular helping professions} the data suggests a primary ambivalence
between bureaucfacy and,vocation. Scyner (1976) considers his T
subjects in terms of positive and negative‘mafginal situations.

These are defined as follows:

"p positivé marginal situation is one

in which .an individual seeks to affiliate
with both groups, since he wishes to emulate
members of both and to share in the statuses

so afforded.”

"p negative marginal situation is one in
which the individual seeks to avoid affilia-
tion with either group, O in which little
or no acceptance or status is offered by

them." .p. 1lll)

scyner's (1976) data reflects an apparent négative marginality
among his sample of penitentiary chaplains. He stateé that the
chapliin has no desire to identify himself with his fellow employess,
since he experiences major differences fn motivation, goals, and
purpose between himself and his fellow-employees. The-reacgioﬁs
‘of the chaplaxns fell into three categories: a) resented the isolation
from the church; b) were not sufficiently integrated 1nto the prlson

system at the policy-making level; and ¢} missed“their church

affiliation. The concliusions in _this area do require further
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explanation and there seems to be a lack of information concerning

"the theory of negative marginality. One can only surmise that his

@opdlation of prison chaplains is small and it is unclear who .they
are.

4

3Tﬁer¢ does not appear to be one best way for all marginal persons
to reach adjustment. An adequéte adjustment may'entail ;isk and ,
vulnerability for the person;' Stonequist (1935) and Hughes (1943)
suggest Fhat the marginal man is éften a key personality in the
solution of group problems anq is én agent of cultural fusion.
There does not appear to be much agreement by the aufho;s in terms
of the stratggies used to adapt to a‘marginal situation .Stoneguist,
1935%: Burchard, 1954;—Scyner, 1976; Johnston, 1976). _However, they
do agree ;hat-the marginal individual does -develop a set of strategies

or modes of adaptation. .

_The full-time chaplains just’ by virtue of their role definition
are marginal whereas part-time chaplains have a primary affiliatioﬁ_
with the church. Therefore, the latter may not experience marginality
to the same.degree as the Full-time chaplain. It Jgs possible to
obtain information about selected variables such as, degree of
involvement; commitment; other reference groups; and demands, which
were thought relevant to the experience of'marginality to the part-

time chaplain. The Task Force (1974) found that most part-time
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chaplains reported that Being involved in a cdmbinaﬁibn of prison

. work and other job commitments was enriching for them personally

and for the prisoners they were serving. The conclusion of the

Task Force was that further attention should be given to meeting»hhe
training needs of part-time chaplains whose role and situation within
th? correctional ministry is unique. They found that full—timg
chaplains were much more influenced by the institution and administra-
‘tive system in their ministr; than weré.part?time chaplains whose
influence was predqmipantly_from the church. This s£udy seems to

imply that there. may be several other variables that differentiate

the full and part-time chaplains’

CONCLUSION

The first two‘chapters have dealt with the history of prison
chaplaincy, studies of the role of prison‘chaplains, and literature
on marginality thedry. Several points have ar}Sen which are especially
salient Eés\&?e study at hand. First, it is clear that the prison
chaplain is affiliated with two primary groups or institutions. He
is subject_to the authority af the church and also to the Correctional
Services of Canada. Thus, by the very nature of his position, he is
placed in a marginal situation. It is important to note, however,

that this situation may have different consequences depending upon
e .
whether a prison chaplain is employed on a full-time or part-time

basis. It has been suggested in the literature that full-time chaplains
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may feel stronger ties to the prison while part-time Ehaplains may
have a greater allegiance to the church.
Given that the role of chaplains is not clearly defined and
that it has changed over time, it seems worthwhile to try to learn
more about their personal experiences, their perceptions of their

. ¢
roles, andstheir actual work experiences. These matters will be

addressed in the chapters which follow.

Another issué which is important in this thesis is the"ggnflict
between the perceived expectations of the clergy-role_and pfison—

role for chaplains. This conflict may be due to a number of factors,

"among them: a) discrepancy between the minister's perception of

what he should be doing, and his perception of the many possible
reference groups in the institution. These possible reference groups
include the priscners, the prison administration, professional staff

such as psychologists, teachers, and finally, correctional staff.

.
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CHAPTER 3 '

ek

METHODOLOGY

————— i

The issues raised in the conclusion to the last chapters were

part of the underlying rationale for a survey of prison chaplainé in

the sprlng of

1979. Learning more about prison chaplains -— their

experiences;, expectativns, and perceptions of others expectations -

_were all important aspects of the questionnaire survey. Moreover,

there was a desire to look at possible differences between full-time

and pqrt-time chaplains. What follows at this point is a description

" of how the survey was conducted and the various parts of the

questionnaire.

+

Y

SAMPLE AND ADMINISTRATION OF THE QUESTIONNAIRE

The questionnaire was administered to the total 1979 population

ofxfederal pen
Responses were

1 female) and

age was 48 and

itentiary chaplains (38 full-time and 46 part-time/visiting.)
received from 33 full-time chaplains (32 males and

20 part-time chaplains (18 males and 2 females). The

" mean age of the full-time chaplains was 48.4 years, while the median

the range was 30 years. The mean age of the part-time

chaplains was 52.4 years, with a median age of 50 and range of 50 years.

The minimum education was a university equivalent with a max imum
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level of a Ph. D. .Special Training consisted of a variety of courses
Qiéh a major emphasié on clincial pastoral training. In addition,
the sample of chaplains prévided representation from each of the

five regions in Canada. Part~time chaplains are those'who provide
twelve, eighteen, or twenty houxrs per week as a prison chaplain.
Their involvement in other work is either on a.full—timg or part-time
basis. Part-time ;haplainé who held other positions tended to work
in settings which included universities, hospitals, halfway houses,

youth facilities, and their own parishes.

PROCEDURE ‘ '
The forty-nine chaplains who attended the National Chaplains'
Conference on May 16th, 1979 in Toronto were given questionnaires

at the conference (refer to Appendix for Conference Outline). The

Chief of Chaplaincy Training read the questionnaire directions to them. The

thirty - five chaplains who did not attend the conference, received
qugstionnaires in the mail prior to the conferepce. A covering letter
accompanied the quesﬁionnaire (réfer to appendix) sent out by the

Chief of Chaplaincy‘Trainiﬁg. A follow-up telephone call was made

to all those who did not return the questionnaire by the appointed

time (May l6th, 1973).

The subjects were asked to read the instructions carefully, to

£ill out the face sheet (i.e., age, education and so on) and then

) - 59 -
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proceed with the questions in the ordér'in which they appeared5
Half of the subjects in each group (i.e., fﬁll—time chapiains aﬁd
part-time ghaplains) received the gquestionnaire sectidnslin

A-B-C order. The other haif,in each group received the-qﬁestionn-
aire sections‘in B»A-C order. The subjects were asked to respond
to the séries of statements by circlin? their degree of agreement
on a gcale from 1 {completely ag;ee) to 6 (completely disagree).
The subjects were asked to return the questionnaire as soon as

they had completed it. The subjects were told that confidentiality

would be observed at all times. Of the total number of‘quéétionnaires

administered fifty-three were completed.

THE QUESTIONNAIRE: BACKGROUND CHARACTERISTICS

The face sheet to the questionnaire .asked the subjects to
answer the followiﬁg questions: age, sex, whether full-time
or part-time chaplain, hours of work sper week, institutiqn, level
of education, special training, “length of service as full and part-
time'chaplains; length of time in th;l;inistry, and religioué

~

denomination.

These demographic items were selected on the basis of the
literature review. Thé literatute suggested that security level
of the instituticn, level of education, special training, length

. z
of time in the ministry, length of time as prison chaplain and

religious denomination might affect the responses made by individuals.
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THE |QUESTIONNAIRE; PERSONAL EXPERIENCE QUESTIONS

Section B of the questionnaire consisted of a series of 20
questions related specifically to the chapléins' personal experiences
concerning his role as a prison chaplain. Questions dealt witlt

areas of support and obstacles relaﬁ}hg to his ministry. For

example: '
"The following are possible sources of
encouragement for your work in the
institution: church authorities,

prisoners, administrators, professionals,
“and other staff."

Subjects were asked to rank these .in order of importance with

number 5 (being the most important) and-number 1 (the least

important) source.

There were items dealing with effects Lf the prison ministry

" on individuals. For example:

"I believe that the prison experience
can have an effect on a prisoner,
administrator, professional, and other
staff --
1} Makes a person a stronger Christian.
.2)_ Makes a person.a weaker Christian.
3) Leaves a person unchanged in
religious attitudeﬁ.

4) Other."

.

Subjects were asked to check their response to the statement.
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Other personb; questions dealt with the chaplain's feelings
about the ordained ministry, prison chaplaincy, other occupations, -
loyalties and such. An example is the following:

"I have seriously considered other
occupations than the ministry since

ordination."
Subjects were asked to indicate the degree of their endorsement

or nonendorsement of each statement on a six-point scale.

In other duestions in this section, subjects were asked to

seloct definitions which best described their feelings about

‘ - /
particular terms. The following question on “"loyalty"‘’provides

an example:

"Given the following range of definitions
for loyaltyﬁ mark ‘x) by the one which
closely resembles your own interpretatibn.
1) Sense of dﬁty.
2) TFaithful adherence to.
3) Unwavering devotion.
4)' sense of obligation.
5) Stand by through "thick or thin."
6) Dedication to an idea, concept or

person.
7) None of the above. -

If you'mark number-7, please define."

Subjects were then asked gquestions concerning their feelings of
loyalty when they started the;r work as a prison chapléin and how

1
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" they felt at the time they were completing the qqestionnaire.

THE_QUESTIONNAIRE: QUESTIONS CONCERNING PERCEPTIONS OF ROLE |
“ EXPECTATIONS AND PRESENT SITUATION

Section A of the questionnaire consisted of 26 descriptive‘-
statements. For each-statement, thelsubﬁects were asked £6 indicate
the degree of their endorsement or‘nonendqfsemept of each statement
oﬁ a s;x-point scale, the first reflecting various.deérées‘bf
endorsement {completely agree, moderatéli.agrée} mildly agree were
given scores 1, 2, 3) and the last three reflecting various‘degrees

of disagreement (mildly disagree, moderately disagree, completely

"disagree with the corresponding scores 4,°5, 6).

Each statement was to be endorsed from several perspectives.
a) The subject's perception of how closely the statement matched
» _ :
the ideal role or the kind of thing that the ideal chaplain should

be doing. A sample question follows:

"Counselling, in addition to spiritual,

should be a central part of the chaplain's

ministry.

1 2 3 4 5 6
b) The subjects' estimation of how closely the statement ispté;enteg
the ideal conceptions of others. 1In each case, others consisted of

four separate groups; 1) prisoners, 2) administrators, 3) profess-

ionals, such as psychologists, teachers, medical staff and 4) custodial

_.63...



".c) The subject was to indicate the extent to which theistatgment'

£ ..
. . F )
staff. ,An example is given below: . ) -
> "Others think that counselling, in dition - T
. to spiritual, should be a'cen%é?l part’ . Cﬁ?
- of the chaplains' ministry." L ;7
 TBrisoners . k AR ;
. L 2 3 4 5 6 - |
- Administrators = 7 L
: C1 © 2 3 4 5 6
'« . professionals . ) o o .
s ) N “_r_‘ ‘ - - ) s
1 L2Y 3. & 5 6
Other Staff.' “ .‘
.1 -2 3% . 4 5 -6

Ll . -
.o s ,

resembles the actual state of affairs - for example: -
"phere is already sufficient counselling,
in addition to spiritual, provided by

<. the Chaplain." : ’

i 2 3 4 5 6 s

d) fhe subject was to indicate the degpee of concern he felt 'and/or

- - .- ~

_degree'of importance he attributed ‘to issues/potential issdeq. For

‘o

‘example: . . : e _ . .

"This issue causes me some degree of concern."

1 2 3 -4 5 6 _
The 26 queékipns in Section A.were.grouped into ten categories

or-items. These categories'were derived from a reviéw of ‘the -

literatureés

Crets — 64 - o
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1. Worship (3 items;. Includes chapel. services, sa&ramental;
ministry, prayer and personal devotion as well as native

-

and other forms of religious expression.

’

2. Counsélliﬁg {1 item}. -Includes counselling beyond

.

spiritual counselling.

3. Volunteer Work (2 items). ' Involves recruiting, selecting,

training, and supervising voluntcers.
4, Administrative Work (4 items). 'Ipcludes attendance at

meetings, policy-decision making, recommendations on behalf

+

of prisoners. )
N -

5. Crisis Intervention {2 items}. Involz:s the iptqrdgaf{;n

-into cfises situations ranging from dewth in the family to -

.
' R .

riots.

6. Staff Relationships 42\items). Invdlves élaff training
. - n . . [

and meetings. N
7. Visiting {3 items). Includes visitations to the various ‘
living quarters of, the prisoners. . . \

8. Proéréms (1 item). Includes all types of Christian/
Religious education programming.

9. Outside Activities (3 items). Includes escort duty,

v Y

visitation of families and ex-prisoners. .
10. Community Education (1 item). Includes all areas of public

-

* education concerning corrections.

T
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Lo~ Section C of the questionnaire was an open-ended statement

providing the chaplains with an opportunity to expreébAin their own

words their feelings concerning the four reference groups: prisoners,

aquqﬁst:ato;s, professidnalé, and other staff..

b # . T . -

A . L

' DATA ANALYSIS

o
-

The findings concerning background characteristics and personal

experiences of chaplains are presented in 'the follqwing chapters

Fl

in .a straight forward manner .which mainly relies on the.use of simple

Yo
- [

pgrqenéages. Analysis of the items designed to.measure role per-
ceptions is only slightly more.compiicated.
The sixlpoint endorsement scale for role perception items has

been collapsed into a dichotomous gagree-diSagree) measure. .Answers-

of completely agree, moderétely agree and mildly agree have been

» .

treated as agreement responses. On the other hand, the mildly
disagfee,ﬁmoderately diség:ee, and completely dis5§ree responses

have been combined into one, category of disagreement.'

. . L N -
The percentages of full-time and part-time chaplains agreeing

. “ : \ - .
with the statementswas calculated for each question in the ten different
categories. Comparisons were made between full-time and part-—time
chaplains. Moreover, COméarisons for each item were done on agree-"
\ .

ment between chaélaihs, on one hand, and their perceptions, on the other

_‘66_.

3 ¥



) 4
| 7
1l :
i ~ ) .
-hand, of views held by prisoners, administrators, professionals
} and custodial staff.
|
|
{
|
L]
1
o- L . b
!
‘ e ’
\
- | e -
L)




; . ‘ ' CHAPTER 5

PRISON CHAPLAINS AND PERCEPTIONS

) j THEY HOLD OF THEIR WORK

& -

This chapter- will deal with the background characteristics
of the respondents,.for example, educational background, rellgloua
affiliations, the number of years of experlence in the ordalned

ministry and in the prisén-chaplaincy.

BACKGROUND CHARACTERISTICS

i

-Fifpy—tbree chaplains responded to the questionnai;e in this
study. This figure represents sixty-eight percent 6f the total
population of federal prison chaplains. Of the fifﬁy-three res-
pondents, there were thlrty—three full-time chaplalns and _twenty
part-time chaplains. Bpproximately half of both the full-time chaplalns
i
(16 of 33) and part-time chaplains .ll of 20) were Roman Catholic

while the remainder were protestant. A more detailed breakdown

of the church affiliation of chaplains is presented in Table 2.
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TABLE 2 '
 RELIGIQUS AFFILIATIONS OF RESPONDENTS _ ;

Affiliation Full-time Part-time

Chaplains Chaplains '
Roman Catholic 48.5 % 55.0 % .
Lutheran 6.1 0.0 1
United Church 6.1 | 0.0 N
Anglican , 1z2.1 20.0
Baptist 18.2 10.0
Pentecostal 6.1 : 0.0~
Mennonite Brethren 3.0 5.0
Salvation Army 0.0 " 10.0
Total Percent 100.1 % 100.0 &
Total N “ 33 20

The fairly even split between Roman Catholic and Protestant
~<haplains refleéts thé denominaticonal limits of the 1970's which
'requi;ed one Roman Catholﬁ? and one Protestant chaplain“aﬁ_each major
institution. With the trend to more ecumenical @inistry, we may,
however, begin to see a drastic change in these f}gures.‘ There are
a number of church éffiliations not represented by those who responded

to the questionnaire. It is interesting to note that the ‘following

are not represented: Dutch Reform, Presbyterian and Jewish.

]

The sample for this study is characterized by considerable
experience both in the ordained ministry and correctional settings.
The mean number of years of experience in the ministry for full-time

chaplains is 20.1 years; for part-time.chaplains it is 22.2 years.
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The mean number of years of experience in the prison ministry for
lfull—time chaplains is 7.6 years while for part-time chaplains it
\35 5.7 years. These figures reflect experience both as ﬁulljtime

and part-time chaplains, as can be seen from Table 3. 1It is

s . \ .—-"/ -\7 ) . .
" interesting to note tha¥ none of the full-time chaplains had served over
20 years' in the prison ministry. 21.2% of the full-time chaplains

have been iﬁ the ordained ministry for more than 25 years, while

35% of the part—tiﬁe have been in: the ministry for more than 25 -

years.
TABLE 3
EXPERIENCE IN THE MINISTRY AND ‘
EXPERIENCE IN PRISON CHAPLAINCY
‘ Time in Ministry Time in Prison Chaplaincy
Number of " Full-time Part-time Full-time - - Part-time
Years Chaplains Chaplains Chaplains Chaplains
Less than 1 0.0 % 15.0 & = 12.1% 69.7% 80.0% 20.0%
l -5 3.0 - 10.0 33.3 18.2 5.0 15.0
5 - 10 . 9.0 5.0 ' 24.2 12.1 10.0 40.0
10 - 15 18.2 10.0 18.2 0.0 5.0 15.0°
15 - 20 21.2 15.0 12.1 0.0 0.0 5.0
20 - 25 , 27.3 - 10.0 0.0 0.0 ¢.0 0.0
More than 25 21.2 35.0° 0.0 0.0 0.0 5.0
Total Percent 99.9 % 100.0 3 99.9% 100.0% 100.0% 100.0%

Total N 33 20 T 33 33 20 20

The averége age of the full-time chaplains is 48.4 years while

-
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for the pé;t~time chaplains ‘it is 52.4 yearé. There were only
‘three female chaplains whb respoﬁded to the quesiionnaire,

one full-time gnd'tﬁo part-time. The majority of the respondents
received their primary professional training in theology. In
addition, 69.7% of the full-time ch;plains and 25% of the part-time .
chaplaiﬁs have advanced traiping in clinical pastoial counselling.

iE is intgrésting to note that 60% of the chaplains have at least

a B.A. or B.D. or both. Educational backgroundlis‘specified‘in

-

Table 4.

[ 4
TABLE 4
EDUCATIONAL BACKGROUND OF
CHAPLAIN RESPONDENTS -
Education Full-time Chaplains Part-time Chaplains
B.A. equivalent 15.2 % 10.0 %
B.A. : ' 60.6 _ 60.0
M.A. 21.2 ' 25.0
Ph. D. ' 3.0 .- 5.0 ' \
Total Percent a 100.0 % 100.0 %
Total N 33 20

Special T;aining

None 15.2 % 25.0 & g
Clinical Pastoral

Education . 69.7 . | 25.0
Other 15.2 ‘ : 50.0
Total Percent  100.0 % . [ 100.0 %

Total N : ) 33 ' « 20

As can be seen from the, next table, all but one of the.fuil—
time chaplains who responded to the questionnaire worked in medium
or maximum security institutions. On the other hand, most of the
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part-time chapialns (13 of 20) worked in minimum security institutions.
. »
This situation exists because minimum security institutions,are |

a )

generally not large enough .according to policy gquidelines) to justify

employment of full-time'chaplains.

TABLE 5

FULL-TIME AND PART-TIME CHAPLAINS

BY SECURITY LEVEL OF INSTITUTION

Security Level of Full-time Part-time *
Institution Chaplains Chaplains
‘Minimum . o 3.0 & ) 65.0 %
Medium 48.5 . '20.0
JHMaximum 48.5 15.0
Total Percent 100.0'% 100.0 3y
Total N i3 - 20

In summary to this point, the fuli—fime and part~time chaplains,
can be seen as fairly similar in terms of years of experience in the‘-
ministry and in prigéh chaplaincy. However, the part~tim¢ chaplainé
appear to have a more varied experience. They are also fairly similar
in average age and educational background, although there appear to
be differences with respect to special training. Almost all res-
pondents were males. Finally, theée is a noticeaﬁle difference between
full-time and part—time.chéplains in terms of the security ‘class-
ification of the institutions they serve, and this seems to be a

- .

direct result of the prisoner-to-chaplain ratio set down in the policy

of Correctional Services Canada.

-
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Personal Experiences of Prison Chaplains

This section of the chapter deals with the chaplains' responses:
to a number of questions about pefsonal experiences such as:

"] have seriously considered other occupations

than the ministry since ordination".
Of the full-time chaplains 57.6% haye not conéidered'any other
occupation than the ministry since ordination while 10% of the
part~time population have not considered any other occupations.

"I have seriously consideréd othér,ogcupations

than the_prisop chaplaincy”. |

Of the full-time chaplains 29.3% h?ve not cﬁnsidered other occupations
thgn p;ison'chaplaincy.' Twenty percent of thg partufime chaplaiﬁs
paﬁe’not considered other occupations. Ié seems that part-time
chaplaips were somewhat more likely Mo have-conéidered occupations
other than the ministry and other égzn prison Ehaplainéy: Perhaps
this result is due to the wider variety of choices open to part;
time chaplains in their day to day work. The.following table

reflects the number of part-time and full-time chaplains' responses

to the two previous questions.
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CHAPLAINS' CONSIDERATION OF OTHER OCCUPATIONS

L THAN ORDAINED“MINISTRY AND PRISON MINISTRY

[}
Full-time Part-time
Chaplains Chaplains
(N=33} ) {N=20Q)

Have not considered
occupations. other than 57.6 & 10.0 %
the ministry.

Have not considered
occupations other than 29.3 % 20 . %
prison chaplaincy.
The Chaplains were also asked whether they felt they were

fulfulling a mission by participating in a prison ministry.

"Wwhen I became a prison chaplain, I felt .

I had a.mission to accomplish.”
Ndnety4nine percené of the full-time chaplains and 100% of the .
part-time chaplains felt that they had a mission to accomplish when
they became a prison chaplain. The subjects were then ésked wiether
they still felt they werelaccomplishing this mission. Fifty-eight
percent of the full—t%me chaplains felt they were accomplishing
this mission, while 42% felt to soﬁe degree that they were not
accompl;shing ;his missiOn: On the other hand, all the.parﬁ-ﬁime
chaplains felt they were accomplishing thié mission. The feeling
of having a mission to accomplish, as well as a vocatioh may ilso be
reflected in the responses given to the following question: =3

A \
"] feel spiritually enricheé by a

prison ministry." . v e

) ' o s
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. %  TABLE 7
ENRICHED BY A PRISON MINISTRY T

Ffull-time Chaplains Completely Agree 64.0 %

' Moderately Agree 27.0

Mildly Agree .9.,0
- Total Percent ' 100.0-%

- Total N . ' ] i3

Part-time Chaplains ' Completely Agreei 90.0 %

Completely Disagree 10.0
't Total Percent ' W 100.0 %

Total N 20

The majority of the full-time chaplains work more than forty hours

per week (88%), while the majority of part-time qhaplains work ten
hours or less (55%) and (80%) work fifteen hours or Iess7 The figures
reflected in the next tasle seem to indicate that the full-time "
—chaplains still consider their work as a vﬁcation or that it is

impossible to put time frames around their work as it does not fit

the traditional nine-to-five job.
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- HOURS WORKED PER WEEK

Number of Hours _ - Full-time . “f Part-time

T + Chaplains . . Chaplains
Less than 6 0.0 & . 35.0 %
L - .
6 - 10 N 0.0; v 20.0?
li - 15 i - 0.0 25.0
16 - 20 0.0 15.0
21 - 25 ) 0.0 0.0
26 - 30 . 0.0 . 0.0
& : L - .
31 - 35 0.0 0.0
36 -~ 40 = - " 12.1 0.0
41 - 45 - : t 39.4 5.0
46 - 50 . 33.3 . 0.0
" More than 51 5.2 . 0.0
Total Percent  100.0 % ' 100.0 %
Total N -y 33 ‘ 20 -
Respondents were asked to rank the following groups, first,
i . . R
as sources of e€ncouragement and, secondly, as sources of obstacles -
to their work in the institutidn; church authorities, prisoners,
administrators (management), professionals (i.e!, prison teachers,
. : ' v
r psychologists, etc.), other staff (Correctional Officers}). The
results of these rankings are presented for full-time and part-time
' chaplains in the table which follows:
{ .
i

-
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TABLE 9 ) *

AVERAGE RANKINGS OF OTHERS AS SOURCES
OF ENCOURAGEMENT OR OBSTACLES

) -
.

. Rankings (l-least important) Full-time Part-time

S-most important) . Chaplains ‘Chaplains

Sources of Encouragement
~

Church Authorities

4 2
Prisonexs 1 3
Administrators 2 1
Professionals : . v B 4
Other Staff ) ‘- 3 5
Sources of Obstacles

*  Church Authorities 5 4
Prisoners ‘ 4 T .5
Administrators 2 3
Professicnals 1 2
Other Staff 3 - 1

’ {N533) (N=20)

Both grqupsxof chaplains scemed to feel that the most support or

w

encouragemernit came from within the'institution {i.e., from profession-

als and correctional staff). It is surprising to note that the

fuil—time chaplains felt that the least source of encouragement

came from the prisoners. They also felt that church authorities
were the greatest sourcé of obstacles yet they still ranked them

~ . [P \ .
high as ‘a source of‘enggyragement,_ This may reflect to some degree
thatiage;pld issue :of dual loyalties and3the conflict that this
creates in individuals. -,

. ‘ i
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. Loyalty is an ambiguous word, meaning a variety of things

to different people, therefore, subjects we;g\asked to define

what they meant by loyalty.
- “
"Given the following range of definitions

for loyalty, mark {x) by the one which

v closely resembles your own interpretation. .
. _fL?: - 1) - Sense'of duty .
' ‘ o 2) Faithful adherence .te.

3) Unwavering deévotion
- 4) Sense of obligation
' 5) Stand by through "thick or thin" )
6) Dedication to an idea, concept or person
7) None of the above ‘ .

I? you mark number 7, please define".

Forty-two percent of the full-éime chaplains defined.loyalty as
"a dedication to an idea, concept -or perso;; 24% defined loya;tyl
"as a sense of duty". Thirty percent of the part-time chaplains
defined loyalty as "a dedicgtion to an idea, concept or person”
while 15% defined it as "a sense of dedication". The respondents
Qere then asked to expfeés their degree of loyalty to others
(church, cleray,laity, ecclesiastical superior,prisoheré, adminigtrators,

professionals, other staff and personal faith) at the beginning of

i R N

! ' their ministry as a prison chaplain and again at the present time.

A six-point scale ranging from completely agree to completely
disagree was used to record the responses. Median scores were used
instead -of means as they are less influenced by the extreme scores.

These are presented in the following table:
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TABLE 10

CHANGES IN LOYALTY TC QTHERS
QUTSIDE THE INSTITUTION FROM

BEGINNING AS A DPRISON CHAPLAIN
TO PRESENT TIME.*

Others Full-time ‘Part-time

Chaplains Chaplains
Church ~ .2.6,t0 2.7 2.0 to 2.0
Fellow Clergy - 3.4 to 2.8 3.1 to 2.8
Laity 3.2 to 2.8 3.2 to 3.1
Ecclesiastical ‘ )

Super ior 3.1 to 3.1 2.6 to 2.2
* gSix-point scﬁle used; 1 = comp:::Lly agree, 6 = completely disagree.‘
Loyalty to the church for the full-time chaplains moves from a
median score of 2.6 to 2.7 during the time the subjects have been
engaged in the prison ministry while there is no change for pért~
time chaplains with a median sporé of 2.0. This may be due to the
fact that the part-time chaplains, in most cases, continue to have a
direct reiétionship with the church. Loyalty to fellow clergy for
the full-time chaplains moves frém a median score of 3.4 to %.8
and for the part-timé chaplains from 3.1 to 2.8. This may be a
reflection of the geheral lack of information concerning the prison
ministry and th criéinal justice system as a‘whole. Also this
may reflect the fact that the prison chaplains would seem to be
. : ’

cut off from their fellow clergy for a yariety of reasons. The samé
would be expected in relation to the laity in the communitﬁ. The
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full-time chaplains move from a median score of‘3:2 to 2.8 while.part-
time.chap}ains move from 3.2 to 3.1. Loyalty to ecclesiastical |
superior %or the full-time chaplains there was nc change with the
median sqore.of 3.1 and for Ehe part-tjme chaplgins moves from

2.6 to 2.2. This particular score would be affected by the deﬁ;mina—
tional affiliation of the chaplain. ' Those clergy of the Cathoiic
persuasion'yould tend to show a stronger degree of ioya}ty_to oné's
supe?ior thap those of the protestant persuasion. | |

-

Changes in loyalty to others within the institution are presented

TABLE 11

CHANGES IN LOYALTY TQ QTHERS INSIDE
THE INSTITUTION FROM BEGINNING AS A

PRISON CHAPLAIN TO PRESENT TIME

Others in Institution Full-time Part—-time

Chaplains Chaplains
Prisoners . 1.2 to 1.2 1.3 to 1.2
Administrators 2.3 to 2.4 2.2 t0 2.1
Professionals 2.7 to 2.7 2.9 to 2.8

Other Staff 2.8 to 2.2 2.8 to 2.7

Loyalty to prisoners seems to remain fairly constant. Full-time
chaplains show no change with the median score remaining at 1.2, and
part-time chaplains changed only from 1.3 to 1.2. The greatest

degree of movement for full-time chaplains qu,in'relation to
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correctional staff with a median score of 2.8.to 2.2. As far as
part-time chaplains a movement of .1 in relation to all groups

within the institition.

Loyalty to oné's own.personal faith fo:'éull—ﬁime chaplains
. moves from a median score 1.5 to 1.3, and for part;time chaplains
there was no change from median score of 1.4. One can note a
strong shift in loyalty to one's own personal faith by tﬁe full-
_time chaplains. Generally the shifts in &1l areas are not that
gignificant nor is there any degrée of differgnce between part=time
and full-time chaplains other than in areas of'church autho;ity
whlch has been explalned prev1ously There seehs to be some degree

" of movement away from loyalty to the 1nst1tut10nal church ahd more

towards a pe:sonal faith experience.

The movement towards a strong commitment to one's personal
faith experience is élso reflected in the subjects'’ responses to
"the questions concerning théir perception of whether o:;no£ a person
is affécted by the prison experience. The subjects wereJaéked
whether they felt the prison experience had an effect on others

and what this effect might be. E s

"T pelieve that the prison experience can
have an effect on a prisoner. Please check

cne of the following:
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1) Makes a person a stronger christian.
2) Makes a person a weaker christian.
3) Leaves the person unchanged in
religious attitude. '
"4) Other

Specify."

>

This same quéstion was asked. in relation to administrators,

o

profeséionals and other staff. The next four tables indicate

.

the type of effect that the chaplains felt the prison experience

had'on others.

TABLE 12

CHAPLAINS' FEELINGS ABOUT EFFECTS
OF PRISON ON PRISONERS

Effect ' - Full-time ' Part-time

. Chaplains Chaplains
Makes a person a stronger
christian. ‘ 54.5 % : 35.0 &
. ‘Makes a person a weaker o o
christian 6.1 0.0
. Leaves the person unchanged
i in religicus attitude. . 6.1 20.0
Other 33.3 40.0
i . No response - : 0.0 ' 5.0
. Total Percent ‘ 100.0 % "100.0 %
. Total N _ 33 20’

Li



' TABLE 13

CHAPLAINS' FEELINGS ABOUT EFFECTS'

OF PRISON ON ADMINISTRATORS

"Effect Full-time
' Chaplains
Makes a person a stronger '
christian. _ S 24.2 % .
Makes ‘a person a weakér ‘
christian. 15.2
. Leaves the person unchanged /
in religious attitude. 27.3 .
. Other | ' 33.3
No Response 0.0
‘Total Percent 100.0 %
Total N 33
TABLE 14
CHAPLAINS' FEELINGS ABOUT EFFECTS
OF PRISON ON PROFESSIONAL STAFF
Effect Full-time
Chaplains
Makes a person a stronger
christian. 21.2 %
Makes a person aWweaker _
christian. . 9.1
Leaves a person unchanged in
religiocus attitude. 39.4
Other 12.1
No Response 0.0
Total Percent 100.0 %
Total N 33

-~ B3 -

Part-time.

Chaplains

15.0 %

10.0
o
35.0
5.0

100.0 %
20

Part-time
Chaplains

20.0 &
5.0

35.0
35.0
5.0

100.0 %
20

.



TABLE 15

CHAPLAINS' FEELINGS ABOUT EFFECTS -

OF PRISON ON OTHER STAFF

Effect Full-time Part-time
Tl . ' Chaplains Chaplains

Makes a‘person a stronger .

christian. 24.2 % 30,0 %
Makes a person a weaker

christian. 18.2 10.0
Leaves a person unchanged .

in religious attitude. 27.3 20.0
Other 30.3 35.0
No Response 0.0 5.0
Total Percent 100.0 & - 100.0 8
Total N 35 20

Both full-time and part-time chaplains felt that this experience
leaves.the administrator unchanged in réligious attitude. Asimilar
feeiings concerning professionals, other staff and pr%soners was
expressed. However,_54.4%.of the full-time chapléins and 35% of
the part-time chaplains felt iﬁ relation to prisoners that the
prison experience makes a person a stronger christian.: There were
few discrépancies between full-time and parg—time chaplains but

nothing highly significant.

This part of the chapter has dealt with the personal experiences
of the prison chaplain; their judgment on issues; their preferences;
their assessment of other's attitudes and their subjective experience
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of Support/bbstacles,loyalty, effects of the prison experience

on others.
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CHAPTER 6

SERVICES OF THE CHAPLAINCY: RECbGNITION

OF RESPONSIBILITIES, PRESENT SITUATIONS AND

DEGREE QF CONCERN

This part of this chapter-will deal with the respondents’ o

answers to questions about services which chaplains should and/or do

provide,

For analysis purposes, the questions were divided into ten

categories as follows:

1.

8.

Worship. Includes chapel services, sacramental ministry,
prayer and personal devotion as well as native and other

forms of religious expression.

Counselling. Includes counselling beyond spiritual

counselling.

Volunteer Work. Includes recruiting, selectiné, training,

and supervising of volunteers.

Administrative Work. Includes attendance at meetingé,

policy~decision making, recommendations on behalf of

prisoners.

Crisis Intervention. Involves the intervention inte

crisis situations.

staff Relationships. 1Involves staff training and meetings.

Visiting. Includes visitations to the various living

quarters of the prisoners.

Programs. Includes all types of christian/religious
programming. .
- 86 -



9. Outside Activities. Includes escort duty, visitation of

families, and ex-prisoners.

10. Community Relations and Education. Includes all areas of

public. education concerning corrections.

The statements on the questionnaire were followed by six possible

responses from completely agree (1), to completely disagree (6). The

.

followiqg presentation compares the percentages_qf full-time and part-
time chaplains who answered in the agreeméﬁt catégories; Consideration
is given.to the proportioné agreeing and disagreeing about certain
issues. Finaily there is discussion about the degree of concern
expressed over specific issues. All the data in this chapter has been
summarized for the readef‘s reference on tables that can be found

in Appendix B.

- CATEGORY 1l: WORSHIP

The worship category-consiséed of three items. The first item
concerned providing worship services within the‘institutioh, €.9.,
chapel services.. The second item dealt with whether the chaplain
sﬁould see that native reliéious ceremonies or other forms of religious
expression are érovided in the institution., The last item concerned
the sacraments, e.g., baptism, holy communion, eucharist, marriage

and death.

Of the 33' full-time and 20 part-time chaplains that responded
to these guestions, almost all chaplains agreed that they should

provide regular worship services and sacramental ministry. The
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‘percentages of full-time and part-time chaplains'agreeing that there

should be regular worship services were.94% and 95%, respectively.

The percentages of full-time and part-time chapléins agreeing that
they should be providing the sacraments were 97% énd'BO%, respectively.
fhere was less agreemeﬁ£ about making provisions for native and

other religioﬁs ceremonies. Of the ﬁull—time chaplains 85% agreed
that.such sefvices should be conducted b;t only 50% of the part-time

chaplains agreed with this..

There appears to be general.agregmént ahéﬁgst_the chaplains
that there already are sufficient reguiar worship and sacramental
services, especially amongst the full-time chaplains. The percentages
of full-time and part—time chaplains agreeing that there are already
sufficient woﬁship ser%ices provided are 85% and 74%, respectively.
Eor sacramental services percentages are 94% and B84%, réspectively.
Only abqut half of both groups of chéplains, on the other hand, felt
there were sufficient native and other religious ceremonies provided

(52% of the full-time and 58% of the part-time chaplains).

It is clear from the aboye that a rathe; high percentage of
the chaplains feel that they should provide worship'serqices and that
such services are already being sufficiently provided. It is, there-
fore, somewhat surprising to see that 73% of the full-time éhaplaiﬁs
and 65; of the part-time chaplains express concern over thé issue of
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providing these services. Concern refers to a matter that engages
one's attention, interest, or care. In this case, concern is measured
by asking the respondent "how mich concern the issue is to him",

for example, this issue causes me some degree of conceett (1),

completely agree (6), to completely disagree. Conducting the sacraments

appeared, however, to cause less concern among full-time and part-
time chap;ains {52% and 21@, respectively expressed concern about the
sacramental services). Native and other forms of religiousqferemonies

are seen to concern 55% of the full-time and 45% of the part-time

chaplains.

Some additionél observations that might be made at this point:
1) The chaplains feel that generally this area is sufficiently
covered and they are satisfied with the quality of'worship being
provided. 2} The specific region where the institution is located
may affect the degree of concern for the second iéemr, i.e., native
and religious expression. For examplé, in some institutions in the
pacific region the‘pfesentation of native ceremonies within the
instituﬁion would be of greater importance due to the large native
inﬁate.populagion. 3] The denominational persuasion of the chaplain
would possibl§ affect the regular provision of the sacraments because,
for example, the sacrament of holy communion or the eucharist would be
of more importance to the chaplains of Catholic persuasion than those

of protestant.
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CATEGORY 2: COUNSELLING
. ‘ L
' The‘counsellingwcategory consists of the one item, that is

almost all the chaplains &dgreed that counselling, in addition to

spiritual, should be a gentrél part of the chaplain}s ministry.

The percentages of full-time and part-time chaplains agreeing that

counselling is central to the chaplain's ministry are 97% and 85%,

respectively. However, there doesVﬁot seem to be geneial agreement’

‘that the chaplains are providing sufficient counseif?ng. Of the full-

time chaplains 73% and of the part-time chaplains 53% felt that there

was already. sufficient counselling being providea;

Since there are high percentages of both groups that feel that
counsellipg should be central to the chaplain'’s ministry it is not
surprising to find théf there is a fairly high degree of concern
expressed by both groups. The percenﬁageé are 61% and 79%,‘respectiveiy.
Since counselling has always been a major part of the chaplain's Jjob
as well as the fact Fhat one of the major criteria for the ﬁiring 6f
a pfison chaplain today is training in the area of clinical pgstoral
education, this would seem to‘justify a certain degree of concern.
Also, with such training it places the chaplain in the situation of
being as "well-trained and competent" in this field as anyone else

-

in the institution.
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. CATEGORY 3:' VOLUNTEER WORK

<:’#ﬂ\5<$his category consisted of two items. The first item concerned

the'selecting, t:ainiqg; and supe;vising of volunteers. . The second
item involved the recruitment of volunteers from the community to
assist the chaplain with his programs. Aimost éll the chaplains agreed
ghat it shquld be part of their responsibility to be involved in the
whole procedure of selecting, training and sqpervising the wvolunteers
that assist them. The percentage of full and part-time chaplains
agreelng that they should be involved are 76% and 95%, respectlvely.
There also seemed to be hlgh agreement by both full-time and part—tlme
chaplains £hat they should be actively involved in recruitment. Of

the full-time chaplains, 94% agreed that the chaplain should be

involved, while 95% of ‘those who were part-time were in agreement.
N . .

L

There appeared to be general agréement amongst the chaplains
g

thatithey are already resppnsiblé\fog the selecting, training, and
supervising of volunteers. There was somewhat less agreement when it
came to recruitment of volunteers. The percentages of full-time and

‘part-time chaplains agreeing that there was already sufficient

involvement in the selecting, training and supervising proce

91% and 84%, respectively. In the case of recruitment the percent ges'i

are 73% and 68%, respectively.

Forty-eight percent of the full-time and 63% of the part-time

]
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chaplains felt some degree of concern over the issue of the chaplain's
“responsibility for selecting, tréining, and supervising of volunteers.
It_is somewhat surprising'to_see such a hiéh degree of concern expressea
by the.part-time chaplains over this issue when a high percentége feel -
they are already sufficiently iﬁvolved in this érea, One observation o
thatlmight be made here is that‘this high degree of concern expressed
by the part—tiﬁe chaplains may be a direct result of the lack og

sufficient time to be totally involved in an area like working with

volunteers.

The percentage of full-time and part-time chaplains expressing

[}

concern over the issue of recruitment of volunteers to work in their

programs are 64% and 74%, respectively.

CATEGORY 4;~ ADMINISTRATIVE WORK

The administrative category consisted of four items. The first
item consisted of the chaplain's involvement in making all types of
recommendations on behalf of prigoners. The second and third items
involved the issues of policy making apd staff meetin;s attended
once at the senior administrative le;el. &he fourﬁhaitem involved
interceding on behalf of prisoners requesting parole or temporary

absence passes.

The percenﬁages of full-time and part-time chaplains agreeing

that the chaplain should be actively.involved in making . all types of
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recomﬁendations: in addition to Ehése'peréaining to parole and
temporary absence, on behalf of prigoners are 36% and 75%,
respectively. It is interesting to note that fewer of the full-
time chaplains felt that this was an area they should be involved

)
1n. . {

There seems to be fairly close agreement between both groups‘
concerning the chaplains's involvement ig policyfmaking. 0f the
full-time chaplains 88%, and of\the part-time chaplains 89%, felt the
chaplain should be involved in pol;cy—making at the senior adminis-

~trative level.

Sixty-one percent of the full-time and 85% of the part-time
chaplains felt that the chaplain should be involved in most staff
'meetings at the senior administrative level.

The percentages of full-time and part-time chaplains agreeing

-

tha£ the chaplain should actively intercede for prisoners requesting

temporary absence passeS Or parole are 64% and 50%, respectivély.
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. TABLE 16

PERCENTAGES OF CHAPLAINS AGREEING

. ¢
' THAT THEY SHOULD BE INVOLVED IN
DIFFERENT ADMINISTRATIVE ISSUES

*

Administrative Items Full-time Part—-time

Chaplains: Chaplains
all types recommendations 36.4 8 75.0 %
Senior level pclicy—makingl 87.9 89.5
Senior staff meetings 60.6 85.0
Intercede on release requests  63.6 50.0
Total N ' 33 20

On the first and fourth items, the full-time chaplains felt
that they were already sufficiently involved, while a smaller percen-
tage of the pért-tim chaplains felt this way. On the firs£ item, the
percentages of full—[{g@ and part—time chaplains that -felt they
were already sufficiently involved in making recommendatiéns on behalf
of prisoners are.79% and 50%, respectively. On the fourth item, the
percentages of-full-time and part-time chaplaiggjthgt felt they were
already sufficiéntly involved in interceding on release requests
are 82% and 60%, respectively.

There was complete agreement between the two groups on the
issue of their present involvement in policy-making at the senior
administrative level (30% of both full-time and part-time chaplains
felt they were sufficiently involved). Of the full-time chaplains,
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54% and, of the part-time chaplains, 45% felt tﬁét they were already

. . B
sufficiently involved in staff meetings at the senior administrative
level.

TABLE 17
PERCENTAGES OF CHAPLAINS AGREEING THAT
THEY ARE ALREADY SUFFICIENTLY INVOLVED IN
DIFFERENT ADMINISTRATIVE ISSUES
B Administrative Ttems . Full—time Part—time
S . Chaplains Chaplains
All types of recommendations 78.8 % 50.0 %
Senior level‘policy—making 30.3 30.0
& Senior Staff Meetings 54.5 45.0
Intercede on release requests 81.8 60.0
Total N 33 20

On all four items the full-time chaplains seem to express

approximately the same low degree of concern which is surprising

when it comes to items two and three dealing with policy-making

and staff meetings at the senior administrative level. A much

higher degree of concern overall on all four items is expressed

by the part-time chaplains.
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TABLE 18

PERCENTAGES OF CHAPLAINS AGREEING THAT THEY o '
ARE CONCERNED ABOUT ITEMS PERTAINING TO

ADMINISTRATION

Administrative Items . Full-time Part-time

) Chaplains Chaplains
All types of recommendations . 54.5 % 70.0 %
Senior level policy-making 54,7 84.2 {N=19)
Senior Staff Meetings . 48.5 75.0
Intercefie on release requests © 48.5 65.0
Total N | - 33 20

The degree of concern QXPressed by the part-time chaplains may

-

reflect the lack Jf time Eo become involved in their institutions.
A2

CATEGORY 5: CRISIS INTERVENTION

This category consisted of two items. The first item is concerned
with crisis intervention which involves intervening in a variety of
different crisis situations ranging from a death in the family, to
hostaée takings,éo ;iots. The second item deals with the role of
mediator between administration and prisoners during a crisis.
Generally both groups of chaplains felt they should be involved in
crisis intervention. The percentage of full-time and part-time
chaplains agreeing that the chaﬁlain should be involved in crisis
situations are 94% and 90%, respectively. Of the full-time chaplains,
70% and, of the part-time chaplains, 100% felt thét the chaplain
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should play a role in-hediation betweén prisoners and administratorsl
during a crisis in the institution. '

The percentages of chaplains feeling that they are already
sufficiently involved in these areas was higher on the first‘item,
i.e., crisis intefvention,and much lower oﬁ the second, i.e.,mediation,
The percentages of full-time and part-time chaplains agreeing that
they are sufficientlf involved in crisis intervention are 67% and
63%, respectively. With respect to taking;part specifically in
mediation, 58% of the full-time chaplainéfand 40% of the-parg—time

chaplains feel that they are already sufficiently involved in this .

ared.

The;e seemed to be a high degree of concerh expressed by both
groups over the issue of crisis intervention, i.e., 67% of the full-
time and 74% of the part-time ghaplains expressed concern.. In addition,
58% of the full-time chaplains and B85% of the parf-time.chaplains
expressed concern over the question of}mediating between administrators

and prisoners.

CATEGORY 6: STAFF RELATIONSHIPS

This category consiéted of two items. The first item involved
areas of staff training while the second item pertained to attendance
at staff meetings. Both groups seemed to feel strongly that the
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chaplain should be involved in staff training at the institution.
However, much smaller propoftions of the chaplains spemed to feel

that they should be involved in staff meetings. With respect to staff -~

~ training, the percentages of full-time and part-time chaplains agree-

ing that the c¢haplain should be involved are éS% and 89%, respectively.
Concerning staff méetings, only él%‘of the full-time and 50% of the
part;time chaplains feel éhat they should be involved.
. Y
The percentages of full-time and part{time chaplains that feel
they are alreaéy sufficiently involved in staff'train}ng programs
are 27% and 32%,Vrespectively. While 58% of the.full—time and 55% of
the “part-time chaplains.feel tﬁey are sufficiently involved in staff
meetings, in_éddition to those ét the senior adminiétfative level.

" The deg&ee of concern expressed over the issue of the chaplain's
involvement in staff training is reflected in the percentages of
full-time and part-time chaplains feeling concern about the issue:

67% and 70%, respectively. Surprisingly, the percentages of full-time
and part-time chaplains expressing éoncern o;er the issue of attendance
at staff meetings are, 61% and 53%, respeétive}y.
s
CATEGORY 7: VISITING
This category consisted of three items which involve the visits
to the living quarters of the prisoners. Bqth'qfoups of chaplains
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feel strongly that the chaplain should spend a substantial.amount of

time visiting in each of the areas.

TABLE 19

PERCENTAGES OF CHAPLAINS.AGREEING:THAT

THEY SHOULD VISIT PRISONERS IN DIFFERENT AREAS .
- ‘ .
Area ' Full-time : Part-time
B Chaplains Chaplains
. Ranges . _ 78.8 % 75.0 %
Preventive Detention 66.7 84.0  (N=19)
Solitary Confinement 75.8  (N=32) 90.0

Total N 33 20

Both groups seem to feel that they are spending sufficient amounts

of time visiting prisoners in each of the areas.

TABLE 20

PERCENTAGES OF CHAPLAINS AGREEING THAT THERE

ALREADY ARE SUFFICIENT CHAPLAIN VISITS TO PRISONERS

IN DIFFERENT AREAS

Area o Full-time Part—-time
Chaplains Chaplains
Ranges 72.7 % ' 80.0 %
Preventive Detention 75.7 66.7 {(N=18)
Solitary Confinement 8l1.8 {N=32) 75.0 (N=18)
Total N 33 " 20
v
I
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The dégree bf concefn réflected by both groups of chaplaihs
seems to be representative of their feelings about this particular
task, That is, both groups feel that it is the chaplain's job
but.they also feel that it is being. looked after sufficiently;

and they therefore, indicate less concern about the issue {g;ative

to some of the other issues.

TABLE 21

PERCENTAGES OF CHAPLAINS AGREEING THAT THEY

‘ARE CONCERNED ABOUT THE ISSUE OF VISITING
PRISONERS IN DIFFERENT AREAS l

Area Eo Full-time Part-time

c o Chaplains Chaplains
Ranges 57.6 % 60.0 %
Preventive Detentiocn 60.6 C72.2 (N=18)
Solitary Confinement 57.6 {(N=32) 65.0 (N=18)
Total N ., 33 ) 20

CATEGORY 8: PROGRAMS

This category involved areas of programming, fér example,
Christian/religious education, bible study, general discussion
groups, marathons, and so on. The percentagés of fuli—time and
pért-time chaplains agreeing that the chaplain should be involved
in such programming are BB% and 89%, respectively. However, only
3168 of the full-time and 42% of the part-time chaplains feel that
they are providing sufficient programs in Christian/religious
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education. The dégree of concern reflects the need to providé
more progfammihg inpthe institutions. The percentagéé of full-time
and part;time chaplains feeling.a strong degree of concern over
the issue of Christian/religious prograﬁs are 70% and 74%, respectively.
CATEGORY 9: OUTSIDE ACTIVITIES

This category”consisted of‘Fhree items. The first.item involved
the question of escort duty, i.e.,should the chaplain, because he
is émployed by the Correctional Services, be asked to perform escort
duty, unrelated Eo his field, such as taking a pﬁisoner to the
dentist? The second item dealt with visitation to the familie? of
prisoners. The third item involved the continued visiting with

ex~-prisoners and their families. s

There is almost unanimous agreement by both groups of chaplains
that they should not be involved in escort duty. The percentages of
full-time and part-time chaplains agreeing that the chaplain should

not be involved in such dpties are 100% and 94%, respectively.

On the next two items there also seems to be considerable
agreement beﬁween the full-time and the part-time chaplains. The
percentages of full-time and part-time chaplains agreeing that the
chaplain should be involved in visiéation to families of prisoners
are B88% and 95%, respectivelf; while 82% and 90%; respectively
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feel they should visit ex-prisoners and their families.

Interestingly, both groups of chaplains feel they are already
sufficiently involved in escort duty. Eighty-five percent of the
full-time and part-time chaplains agree. This does raise the

question of whether or not the chaplains are involved in a great

s

deal of escort duty or‘whether_what they aré presently involved in

" is more than enough. The agreement between chaplains in both groups

is only slightly less when it comes to visitations. Fifty—eight‘

percent of the full-time and 65% of the part-time chaplains feel

they are sufficiently involved in visiting with the prisoners'
families; while 54% and 65% respectively feel they are sufficiently

involved in visiting ex-prisoners and their families.

There seems to be little concern over the issue of escort
duty; 33% of the full-time and 30% of the part-time chaplains
feel concern over the issue. This item may, however, be more

institution-specific than other items.

0f the ful;—time chaplains 67% and of the pért-time‘chaplainsl
75% feel concern over the issue of outside visitingwith the families
of prisoners. One observation that might be made at this time is
that in spite of the fact tﬁat both groups feel they are doing

sufficient visiting there still seems to be a definite degree of
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concern shown which may be the resultsof' time constraints, making
contact with the families and the location of the prisoner's

family.

The percentages of full-time and part-time chaélains'fhat feel
concern over the quéstion of visiting with ex-prisoners and tﬁeir

families are 58% and 75%, respectively.

CATEGORY 10: COMMUNITY RELATIONS AND EDUCA’I‘IONV

This item dgalt with the questién bf public educatién conderning
the whole field of cofrections. Eighty-two percent-of the fa11-
timehand 90% of the part-time chaplain§ feel that the chaplain should

be involved in community education concerning corrections.

A higher percentage of the part-time chaplains (84%) feel that
they are sufficientl& involved in community education while only
64% of the full-time chaplains feel they are involved encugh in

this area. In view of this difference; it seems somewhat surprising

_ that there is more concern expressed by the part-time chaplains than

the full-time éhaplains over this issue., The percentages of full-

time and part-time chaplains that feel concern over the issue of

their involvement in community education are 58% and 74%, respectively.
This portion of the chapter of findings has dealt with the
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services the chaplain should provide and whether or not at the
a ' . -~
present time he feels that these services are being adequately // -

. . . : . ) /
provided. This chapter has.also dealt with the expressed cggpérn by
the chaplains over the specific issues. To summarize the findings
presented in this section the traditional tasks receigéd-the highest

i
X 1
response in relation to what the chaplain should do while those

-

tasks receiving the lowest percent were generally jobs that could

be carried out by other staff within the institution. g
On almost all items, a noticeably higher percentage of the

part-time chaplains appeared, in comparison to full-time chaplains,

to be in agreement on what the chaplain's role should be rather

P a— LR ot s R T

than what it presently is. The only items on which the partjtimé
chaplains showed considerably less agreement than the full-time
chaplains are: 1) chaplains should see that native and other forms

of religious ceremonies are provided within'the instituﬁion and

(2) chaplains should intercede on behalf of prisoners requesting
releases. Oa three items, the part-time chaplains showed considerably -
ﬁore agreement than the full-time chaplains. These are 1) chaplains
should attend staff meetings; (2) chaplains should provide esqort

duty, and (3) chaplains should be involved in making all types of
recommendations.

Oﬁ almost all items there is a smaller percentage of partltiﬁe
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chaplains agreeingrthat there are already sufficient services being
provided 1n these areas, except for the following items; staff
trgining, v151t1ng prlsoners on the ranges; v151tat10n of prlsoﬁers,
éx&p;iséners and thelr families; ;nd communlty edu%atmon concerning

corrections.

‘The greatest degréé of concern expressed 5y either groﬁp is in
the area of policy-making at ‘the senior administrétioﬁ level and
médiatof in crisis situations. The hig;estdeggee oﬁ'concefn over
'these 1ssues is expressed by the part-time chaplalns. Thé gre;test
deéree of concern expressed by the full ~time ch;;lélns is Lﬁ

prov1dlng regular worship services and in the whole area of programm—

ing. Overall a higher percentage of the part-tlme chaplains expressed

" A

. . ;|
concern for the 1issue. |
i .

In the next section, attention will be given tohperceé?ib?s
that chaplains feel others hold concerniﬁg what the chaplain's role
should be. It will élso deal with the degree to which ch;piain's
views of their work are in agreement with the views they feel.-that

others hold.
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CHAPTER 7 .

" PERCEPTIONS CHAPLAINS FEEL OTHERS
HOLD CONCERNING CHAPLAIN'S ROLE

This chapter will deal with the respondents' perceptions of *
other's view about services the chaplain should be providing the
prisoners and institution at lérge. Others, in this case, :efers

to priscners, administrators, professionals and correctional staff.

" Comparisons will be made between the chaplains'® views of éspects

of their work with the views that they think others hold of the work
they should be doing. It will also look at the extent to which
there may be discrepancies between (1) chaplains thinking that
certain tasks are important, (2) the percentages of chaplains who
see¢ prisoncrs, administrators, professionals, and correctional staff
as also agreeing that certain tasks are impértant. As will become

clear, the chaplains' views of their work seenm generally to be

closest to the views that they perceive prisoners hold.

Chaplains are confronted with diverse expectations because
they have to .interact with so many people in the various sectors
'of their professional rolé which may be a factor contributing to
their margiﬂal role. These role concepticons and expectations by
others, i.e.,in this case, prisoners, administrators, professionals
and correctional staff, may be different from one's own thus creating
conflict for the chaplain. Conflict may also be a direct result of

[
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expectations of his role as a minister and that' of a civil servant ;

which may place h1m in a marglnal situation” (Burchard 1954)

when the role is 1nadequate1y sypported by the lnstltutlonal frame—i

1

work, conflict results and the chaplaln 15 placed in a marginal

situation (Wilson, 1962).

This chapter will malnly concern itself wlth full- tlme chaplalns

because of time limitations. However, at the end, brief consideration

™~ .
will be given to part-time chaplains and the differences’ in role

expectations.

For analysis purposes, the questions Q re divided, as previously
mentioned, into ten categories: worship, cou elling , volunteer
work, administrative work, crisis intervention,\staff relationships,
visiting, programs, outside activities, and community relations
and education. The chapter will consider the respondénts answer

as they perceived others saw the chaplains' role under these specific

categories.

CATEGORY 1: WORSHIP

The data in this study show that high'pércentéges of chaplains
agree that they should provide regular worship services and sacramental
ministry. Chaplains also felt that others in the.prison agreed that
they should provide these services. This is not surprising of
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course since regular worship services and sacramental ministry

are very traditional roles of the chaplain~(K§nniwischer, 1857;

" Clarke, 1970; Wilson, 1970; Oliver, 1972; Power, 1972; Aronis, 1973;

Jackson, 1976). Table 22 shows this similarity in views and

perceived views.
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; b . | The questions asked about worship also include whether provis;ons
‘'should be made fof native ceremonies. There was slightly less
agreemeﬁﬁ by chaplains that they should be involved in making such
provision, and they also seemed to feel in fairly similar. percen-
tages that the prisoners, administrators,'and professional staff
would expect them to make provisions for native ceremonies. The

greatest difference between chaplains and their perceptions of

R bRt

others' expectations occurred when chaplains' views were compared

to their perceptions of viéws held by correctional staff. Chaplains

e —

seemed to feel that fewer guards would expect them to make provisions

for native ceremonies.

CATEGORY 2: COUNSELLING

A high percentage of chaplains agree that counselling should be
i central to the chaplains' ministry. Almost all the chaplains £ ‘t
that others in the prison agreed that they should provide counseliing
i | services. They seem to feel this to be the greatest difference
betweenlthemselves and professionals. Table 23 shows these similari-
ties and differences in views and perceived views. An interesting
observation that might be made at this point is that with the

introduction of clinical pastoral training some years ago the chaplain

"is placed in a fairly dompetent positidn when it comes to counselling

which may pose a threat to some groups.
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éATEGORY 3: VOLUNTEER WORR

Seventy-six percent of the chaplains agreed that they should be
responsine for seleéting, tréining, and supervising volunteers.
Approximate}y the same percent feel‘thét prisoners, administrators,
professionals, and correctional staff eﬁpqct them to be responsible
for thesé aspects of voluntéer work. In both selecting,  training,
and suéervising as well as re;ruitment of volunteers from the community
to assist with their programé, the greatest degree of agreement
between chaplains and their perceptions of other's expectations
occurred when their views were compared to their perceptions of

views held by prisoners. Table 24 shows the similarities and

. differences in views and perceived views. A higher percentage

of chaplains felt that they should be involved in the recruitment
of volunteers rather than in the selecting, training and supervising
procedures.
Y

CATEGORY 4: ADMINISTRATIVE WORK

The administrative category congists of four items, i.e.,making
of all types of recommendations, senior level policy-making, senior
level staff meetings and interceding on release requests. Generally,
the chaplains seem to feel that the prisoners would expect more
involvement at the administrative‘level than any of the other groups
aﬁd the least expected involvement by the administrators and
professional staff. These s;milarities aﬁd-differences are reflected

in Table 25.
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The data in this study shows that a high percentage of chaplains
agree that they should be in§olved in policy-making at the senior
administrative level. However, they did not perceive that administra-"
tors, préfessionals or correctional staff felt this way. It is
interesting to note that onlf 36% of the chaplains felt that they
shoﬁld be actively involved in making all types of recommendations,
iﬂ addition to those pertaining to parocle and temporary absences
on behalf of the prisoners,yet they seem to feel that prisoners would
expect tﬁem to be involved. They alsc seemed to feel that administra-
toré, professionél sfaff and correctional staff felt as they do

concerning this issue.

In terms of administrative work at the senior level, i.e., policy-
making, senior staff meetings, even though a fair percentage of
chaplains felt they should be involved they felt administrators,
professional staff and correctional staff did not feel they should
be. There are consistantly larger differences between chaplains
and prison staff. This is5 a primé”sourcg of conflict especially

given prisoners counter expectations of the chaplain.

CATEGORY 5: CRISIS INTERVENTION

Almost all the chaplains felt that they should be involved
in intervening into crisis situations, however fewer felt that they
should act -as mediator between prisoners and administrators. A
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hn;.gh percentage of the chaplains aiso feILt ;:hat others in the“
prisqn agreed'that they should be involved in a- variety of crisis
situations ranging from a death in the family to hostage takingé,
riots and the like,

. b 4
- The chaplains seem to feel that similar percentages of
administrators, professionals and correctional staff felt that they
should act as mediator. However, this percentage was less than the
first item, i.e.,part}cipate in crisis situations. These figures

will be reflected in Table 26.

CATEGORY 6: STAFF RELATIONSHIPS

The data in this study shows that a high percentage of chaplains
agree that they should be involved in staff training while even less
of the otheré would agree. Almost all the chaplains felt that others
in the prison did not agree that the chépléins should be involved in
staff meetings. Table 27 reflects these very low percentages and

similarities between others. It is interesting to note that on the

- item of attendance at staff meetings, the greatest degree of perceived

agreement between chaplains and their perception of other's expectations
occurred when comparing chaplains' views to their perceptions of views

held by correctional staff.
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CATEGORY 7: VISITING

This category consists of items which involve visiting prisoners

in their living quarters, i.e. ranges, preventive detention, and

éolitary confinement. Generally the data sﬁbws a fairly highlper~
centage of chaplains agree that they should spgnd a substantial |
amount of time visiting the prisonersL A number of the chaplains-
also felt that others in the prison aékee that they should visit

the prisoners.

The greatest differencé between chaplains‘and their perceptions
of ofherfs expecta#ions occurred when chaglains' views were compared
to their‘pércéptiOnsof'views held by correctionai staff. This would
not be surprising iﬁ thaf they. are the group that‘would be directly
i;volded or affected by the visitation. Table 28 shows the %imilar£~
ties and differences in views and perceived views. _I£ would appear

that the chaplains feel that others would expect them to spehd more

time visiting in solitary confinement.

CATEGORY 8: PROGRAMS

This involves areas of ch;istian/religious education, Bible
Study, deneral discussion groups, marathons and a variety of other
areas of programming. Almost all the chaplains feel they should be
providing such programs as well they feel that others in the prigpn
agree that they should hbe providing programs. Chaplains are less
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likely‘to feel that guards would expect them to'provide programs.
"This should not be surprising because it would be the guards that
would be directly involved in seeing that prisoners were brought

e
to any of the programs. Table 29 shows the similarity in views

and perceived views concerning this item.

CATEGORY 9: OUTSIDE ACTIVITIES
The first item involves the issue of escort duty, unrelated
to the chaplain's £ield of work. The data in this study shows

that the chaplains feel strongly about this 1issuye.

It shows that none of the chaplains feel they should be ipvolvéd ,
in escort duty. Almost all of the chaplains feel others in the
prison feel the'saﬁe way except for the prisoners. One should
keep in mind that the chaplains' perception of how others feel

about this issue would be affected by their view of the task.

The following two items deal with the area of visitation to
families of prisoners and visits with ex-prisoners and their
families. A fairly high percentage of the chapléins feel that
they should be involved in both types of visitation. They also
seem to feel that a similar percentage of prisoners would expect
them to visit their families and ex-prisoners. The greatest

\\‘gijference between chaplains and their perceptions of other's

- 121 -



‘sutetdeyo swy3-TIng €€ Jo sarTdai uo paseq a1e o1qe} STY} uT sabejusoiad ayr

.

1

o™

. o™

. . . j

Z8 o S8 : <8 00T 88 swe1boid .

- J3eas jgeas muo»MMumﬂcﬂEvﬁ SIUOST g *juswasIbe wajxr weiboid
TeUCT3}NITIOD TeUOTISSaJ0Ig ut suretdeyo \

) ’ :WS1T 3yl yjIm 93ibe SWI3l-~TTNY
«SI9Y3zo, BUIMOTTO3 8yl eyl 327 oym surefdeyo Jjo sabejusoiag . Jo sbeausoiag

AT0d S,NIVIEVHD FHL J0 LDIdSY WJdoH0ad

67 d79YL

e . Y Nl : 5
. e e,

— e e e ienn




“

expectations occurred when chaplains' views were compared to their
perceptions of views held by administrators and correctional
staff related to visitation of ex-prisoners and their families.

Table 30 reflects these variations.

CATEGORY 10: COMMUNITY RELATIONS AND EDUCATION

A fairly high percentage of chaplains agree that they should
be-involved in public education conéerning corrections. They also
feel that similar percentages of prisoners, administrators ané
professionals would expect them to be involQed. The greatest
difference -between chaplains and their perceptions of other's.
expectations 6ccurréd yheé chaﬁiains' views were compared to their
perceptions of views held by correétional staff. Chaplains seemed
to feel that fewer of the correctional staff would expegt them to

be involved in community education. Table 31 will reflect these

similarities and differences.

Briefly, the remainder of this chapter will consider part-
time chaplains and differences in role expectations. There appears
to be a greater similarity between part-time chaplains' role

expectations and the expectations which they think prisoners hold.

On the issue of volunteer work, there appears to be slightly
less agreement between what part-time chaplains feel others-expect
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of them than between full time chaplains and what they feel others

expect of them.

The data in this study show that there is less agreement by part-

time  chaplains and théir perceptions of éther‘s'expeqtations
than between full~-time chaplains and.their expectations of othersf
This may be a direct result of the security level of the institu-
tion and the need for more progrémming.in medium and maximum
security level institutions. The greatest difference between
chaplains and their percept;ons of other's expéEEations occurred
when part-time chaplains' views were compared to their perceptions'
of views held by administrators, professionals and correcticnal
staff. Thié is not surprising due £o the fact that the part-time
chaplain is only available o; a very limited basis, i.e.,12, 18
or 20 hours per week, therefore, one might expect that he would

not have the time to spend with the various staff. The greater

percentage of his time would be spent directly with the prisoners.
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CHAPTER 8

REFLECTIONS OF "QTHERS" AS PERCEIVED

BY THE CHAPLAINS

This chapter will reflect on the chaplain's ccmmenté
concerning "others", i.e., prisoners, administrators, professional
staff and correctional staff. At the end of the questionnaire
the chaplains were given the opportunity to express their thoughts
and feelings in relation to each of the foqr groupé. This was

a less structured portion of the survey and allowed for more

free expression by the chaplains.

' The full—time'chaplains generally feel that prisoners are
the scapegoats who carry the sins and injustices of society..
Prisons make people loose their idgntity, "Prisons are the
garbage bins of society". These rather strong feelings were
expressed by some of the chaplains, They also seem to feel

that the prisoners accept the chaplain for what he is and there-

fore, he must be human and accept the prisoner as a human being.

The part-time chaplains generally [eel that the chaplain
is wanted in the instituéipn. For example, in two institutions
20% or more of the inmates get involved in the programs run
by the chap;ain. Chaplains also feel that it is often difficult
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to build up credibility with the prisoners ("it takes time ‘and
in Community Correctional Centres where the stay maonnly be
four months it is even more difficult"). Some chaplains feei
the prisoners have a tendency to use the chaplain to further

their own immediate goals.

The jo§.of the chaplain in relation to the prisoners, is
clearly stated by one of tne part-time chaplains "The chaplain's
job is to represent Christ to them..... to reinforce their
individuality in spite of their condition..... to develop their
sense of responsibility for their actions before God..... to
take fhem into a growth in the awareness of God as they under-

stand him".

Gepergily, the feeling concerning administrators by both
full-time and part-time chaplains was one of support, chapléins
felt that security Qés the édministrators' major concern.’ In
this case, support is seen in the sense that if the éhaplain
can demonstrate his value or contribution then he is accepted.
They are generally supporﬁive of the overall chaplaincy program.
As far as the full-time chaplains are concerned the feelings
are mixed concerning the administrators, for exampie, "aamin—
istrators will listen if you are sincere but don't tell them

how to manage. They need our support”. They often hope that
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‘number of the full-time chaplains

the chaplains'will perférm miraclés, but these are too few to
convince them of the real§stic wor as chaplains. A‘small

zpressed some ‘very strong
negative feelings relating'to the admiﬁistrators. . Two such
statementé are as follows:

"These people are intellectuals, i.e.,
educated beyond their capabilities.

Most of them do not have a firm tOuéh
with the realities of the human condition
of the inmates in the institution. They
go by the book and refuse to make any
decisions that might get them in hot
water with the senior management in
Ottawa. Too often people are promoted

or transferred on the 'Peter Principle'.”

"2 mixed bag largely square-jawed, ill-
dressed, unimaginative civil servants; )
Many with ordinary education and family
problems... tend to bluff their way
through; but very vulnerable to ridicule
“and public opinion. Older men and women
serve their time while younger staff
protect their ass and bosées' 35S..--

" this is the basic law."

A rather common perception that the chaplain3®had in relation
to administrators is that they feel the chaplain is an ancient

species that has no relevance for today.
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As far as the‘part—ﬁime chaplains are concerned . they feel
that generally thé administrators.accept7them and ‘“on the
institutional level of the administration are seen as very
helpful”.

"Important and a blessing to have the

support of management."
One chaplain felt that he receives nothing more than a casual
glance. He states "It is my impression that Security runs

the prisons and dictates policy with a few exceptions”.

Overall the full-time chaplains feel they have cooperation
to varying degrees from the professional staff. However, they
do feel that the professional staff are locked intc a particular
role and as a result do the same to the chaplain, i.e., "religion
seems to be the job of the chaplain only". There seems to be
a feeling that the professional staff lack security in their
job. A feeling that if they were doing well in their field
they would not be working for the federal government.

"They tend to exclude anyone out of their
particular field. Many professionals are
very insecure persons and extremely poor
communicators. They are Jjealous of what

they think is their territory."

One would get the impression that there is a fair degree of

compar tmentalizing of various roles particularly in the professional

field. This compartmentalizing can lead to the formation of

- 131 -



e e e m

A% e et T

]

I g m s s mm e At —

marginal roles.

' The part-time chaplains seem to be dividéa equally in -their
feelings abo&t the professional staff. One-half seem to feel
;here is_a fair deg%ee of understanding and cooperation between
the two groups. ‘This.feeling seems to be best summed up by
one of the chaplains:

"Respect'their proficiency in their own
field.... To pool resources that will
- benefit prisoners and institution.... To b Tﬁ
work together to best treat the prisoner
as a whole person: physical, mental,
spirifual...To help them to grow in their

own relationship to God as they know Him."
On the other hand, there are those pa:t—time chaplains that
feel the professional staff do not understand the role of the

chaplain. A feeling that religion in the institution is nice

-~ S
- ’ .

but not very necessary. The part-time chaplains seem to feel
that there is a real need for teamwork recognizing that it is

difficult due to the differences ;n basic ideology.

In relation to the correctional staff there seems to be a
\ <
feeling of helplessness both by the part—time and the full-time
\.
chaplains. There is a feeling that they do the job in security

that they are paid for but that they "lack training and are
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. overburdeped with.responsibility, always open to criticism of

‘from anyone.... trying to enforce slastic regulations and to

over-worked, overlooked ordinary people.... lacking in authority,'
staff and inmates alike, trying to do the job without much help

cope with both their own and institutional problems". Some of

the chaplains feel that a ministry to the correctional staff

a siénificant part of their role. This reflects, as mentioned

in the literature review (Powers, 1972) that the chaplain's basic

responsibility is to the prisoner but that the chaplain can have
a far wider impact for good if he. spent some time with the staff

as well as the warden or superihtendent.

This same feeling of helplessness for this particular
group of staﬁf is reflected in th; thoughts of the part-time
chaplains. For example, "the correctional staff are probably
more prisoners than the inmates". There is a general feeling
that this group tends to be more negative to what the chaplain
does, but there is respect for the man and his position. 2As
do a percentage of the full-time chaplains, the part-—time chaplains
feel this is an important part of their ministry but £ind it is
a very diﬁficult Qroup to minister to due to more serious problems

such as alcohol, divorce, tension and the like.
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"The ideal situation would be for a chaplain to work with

prisoners, administrators, staff, families, volunteers, society,
. ' .

- however unless the number of chaplains is increased this is an

impossible, unrealistic goal".
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CHAPTER 9

CONCLUSION

This research has been concerned with the role of prison

chaplains. In particular, the focus has been on expectations of their

role, the present qituation and personal experiences concerning
their role. It is important to look- at general orientations
toward tﬁe chaplain'and his workrip the institution. Tirst of'ali
it is necessary to determine whéther the tradition of chapldincy
is understood by the prisconers, administrators, professional

and correctional staff. Overall, chaplains percéive that ali
groups in the -institution do to some degree understand the
tradition of chaplaincy. However, both the full~time and part-

time chaplains feel that professional and correctional staff

have less understanding than other groups.

Chaplains still perceive very traditional areas of'ch?plaincy
to'be vi%al areas of the chaplain's role? i.e., worship which
includes chapel serviées; sécramental'miniséry, prayers, personal
devotion and the like; counselling and pastoral care. The findings

in Aronis' (1972) study of military chaplains show a similar

. response. He found that the chaplains gave primary importance

to the traditional clefgy—roles, that is, pastoral counselling,

preaching, worship and so on.

- 135 -



mpamim

.
L

In spite of the fact that more and more co-operative
religious programs have been taking place in a number of institutions
there seems to be an overall féélihg by the chaplains that they

are not providing sufficient christian/religious.prog:ams;

- Crosby, {1981) suggests in his proposed job description that

twen?} percent of the chaplains job should involve developing
and directing religious education courses, bible study groups,

and the like (p. 1ll}.

One might conclude from the demographic data that this is
not a groué of dissatisfied clergy who move from job to job but
rather a stable more mature group. This is also reflected in
the leng%hy prepération required for the majority of the chaplains.
A ﬁuch‘higher percentage of the full-time chaplains, than the
part-time, have training in some specializedlfield or clinical
pa;toral education. Ig was the introduction of such training
that contributed to the widening of the chaplain's role (Casslér,
1954). Clarke's (1970) study showed that the chaplains felt that
areas of pastorél counselling and worship were the most satisfying.
In this study, the chaplains seem to feel that éounselling should -

be central to their ministiy.

The understanding of the whole area of vocation is important

.

for understanding the full meaning of the chaplain's ministry.
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Voéétion refers specifically to a calling or summons to a part-
icular trade or career. ‘In relation to the ministry it refers to
ardivine-call to God's service or to-the christian life, "a
function or station to which one is called by God". This call

is an inner experience‘énd can bear no -external validation in

any direct measurable way. Therefore, this concept is out of

the realm.of the usual administrative procedures and the account-
ability techniques . <Crosby, (1981),"Without weakening the
emphasis on the $§iritual dimension of life, we must be able to
hold our own in the physical dimension of time manaéement and
goal setting", (p. 2). However, this is not as strongly emphasized
by the respéndents in this study as it is representéd by the
Task FPorce (1979). The pgésent study seems to reflect a'feeiing

of mission in relation to the chaplain's role.
/

-

S

The measurement of every .aspect off work is a major part
of the evaluation of work.performance, success/failure of programs
and so on. The difficulty in measuring this is a greater problem
than for other professions. However, the chaplain does_havé certain
guidelines and these take the form of norms of faith which he
is expected to hold to, e.;., the creeds and articles. Other such
guidelines include the value system of his denomination, demands
placed on him by the members of his denomination/congregation, and

his theological perspective. The chaplain ultimately must
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answer to God. -+ Historically, the chaplain's job is spoken of
as a vocation, however, this seems to be less and less acceptable

today. Employées are seeking more measurable tangible authority

with all its checks and balances, for -example, the presence of

.a clear concise job description (Crosby, 1981})-.

For the purpose of this paper, voéation and.mission are
used interchgngeably. .There appears to be agreement by both full
and part—;ime chaplains that they have a mission to accomplish
when they became chapiains. The study done by the Task Force
on Justice and Corrections in 1974 produced similar findings,
i.e., the amount of time spent on the_job was an)indication of
a mission which they found to be either "a mission to the whole
institution™ or "a mission solely §0 the priscners”. Hdwever,
the findings of the present sﬁudy more strongly supported the
mission concept than did the Task Force study. Both sfhdies
suggesE that chaplains are 'in conflict over whetﬁer they have ;h/

single or dual role. Both studies identify at least two schools

of thought.

A vocation is generally not to be measured in hours of

work per week. A person lives his vocation for every waking moment.

The minis&ry, traditfonally understood as a vocation, has been one
situation in whiCh hours of work have not been counted. It is
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impossible to fit the chaﬁlain's job into that nine to five frame-
work of many other_prcfessionalé. This is another reason why
the job is so difficult to define in the traditional manner that

other jobs are.

Support and encouragement for the chaplain's work seem to”
come from priscners, prdfessidnalf;taff and administrators rather
than from aﬁy outside source. This finding also seems'to agree
with the findings of the Task Force 41974). Generaliy the -
respondents did not feel that they receive much support from their
church. Similarly, the Task Force, (1974} found.that 6ne—half of
the prison chaplains received no support from their denominatien
on either the official or cdngregationél level. .Seventy pegcent
felt they received more meaningful support from others, i:e.,
fell?w clergy, prisoners, aﬁd psychologists, than they did from

the Church.

This study did not find the same high percentage of perceived
support for chaplains from two of the groups, i.e., prisconers and
correctional staff. The part-time chapfains report that being
involved in a combination of prison work and other job commitmeﬁts
is enriching for them personally and for the prisoners. The full-
time ch;plains are much more influenced by the institution and

administrative system in their ministry than are the part-time

chaplains who are predominantly influenced by the church. The
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.Task Force (1974) supports this finding. Theyiﬁbncluded that

the more the chaplain is integrated within a particular frame-

work, the more his chaplaincy is influenced by that framework.

The findings in this study show that full-time chaplains

perceive that prisoners, administrators, professionals, and

_correctional staff have conflicting expectations on the chaplain's

role. The greatest degree of conflict seems to appear in those
areas dealing specifically with administrative.aspects of the job,
i.e., all types of recommendations, seniof 1e§el policy—making,
senior staff meetings and release rgquests._ The other area of
major discrepancy is.outside activities, for 'example, escort duty,

visitation of families and ex-prisoners.

These findings suppo;t-Burchard's {1954) studyf He found
thgt chaplains are confronted with diverse  expectations and that
this may be a factor contributing té their maféinal pgle. It is
inferesting to note that every person behaves with refirence not
only to what he conceives his role to be but alsc with reference
to his conception of the role-expectations of others. Conflict may
be the direct result of expectations of the chaplain's role as a

minister and that of a civil servant which then places him in a

marginal situation.
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It is apparent that in those areas which do.not directiy
affect the administrators, professionals, and corrdctional staff
there are less perceived discrepancies in role expectations.

This study shows that the part-time chaplains perceive that others
have conflicting expectations on almost all éreas of.the chaplain's
role;‘

t

Those findings relevant to the administrative aspects of the
chaplain's role show that the chaplains perceive this role in a
wa§ which is more congruent with their perception of prisoners'
views of their role. This,coulé provide major difficulties fog
the chaplain. If chaplains conf&rm to prisoners' expectations they
‘are sure to cause problems for themselves in meeting the expectations
of prison officials especially since prisoners and officigls hold
conflicting views of the chaplain's role. This problem is reflected
in such areas as outside activities, i.e., visitation of families

and ex-prisoners.

These conflicting role expectations are even more pr;nounced
in relation to part-time chaplains. ‘The greatest similarities seem
to be between their view and their perceived view that the prisoners
hold of their role. Thus, creating that conflict in expectgtions

of the prison officials' and prisoners' views of the chaplains role.
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The issue of dual loyalties was dealt with by Hutchéson,

‘ i954; Burchard, 1954 and Zahn, 1969 in relation to the military
chaplains. Cassler (1954)’suggests that there are basically two
factors which tend to confuse the chaplain's role: 1) the con-
tinuous demand for a clear concise job description and 2) the

chaplain is faced with a dual loyalty. These studies support the

TS .

!

findings of this paper: that prison éhaplafhs are faced with a
multitude of loyalties; Actually it is evident that there are

many more conflicting lovalties than these authors talk about.
Burchard (1954) and Zahn (l§69) concluded that when a military
chaplain is faced with a situation in which there is a conflict
between the expectations of the clergy-role and-the military

role, he is likely to resolve in favour of tge military. Burchard
{1954) felt that the chaplaincy would be more effective when both
services recognize that the chaplain is a member of both rather than
what we have at brésent,.a mnan- marginal‘to both the church an@ the
military. Scyner {1976) suggested that the marginal situaéion

may arise when an individual finds his.loyalties divided between
multiple groups. If this is the case, the present study,cohfirms

that the prison chaplain is in a marginal situation.

t

Loyalty is a rather ambiguous word. When asked to define
what loyalty meant to them, chaplains gave a variety of responses.
The two most commonly used definitions are: 1) a dedication to
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an idea, concept or person; and 2).a sense of duty. Generally
there seemé to be very little ch;nge in the degree of loyalty
expressed by the chaplains over time. The major shift in loyalty
reflected by the full-time chaplains is in relation to their
fellow cleréy. Querall, the shift is sliéhtly away from a strong
to a weaker sense of loyélty.‘ This ;hift may reflect a lack of
information and understanding of our criminal justice system by

those who are outside of the system.

aAs f;r as loyalty to ecclésiastical superiors, this pafticular
score is probably affec?ed by the denominational background of the
chaplains. Those clergy of the Catholic persuasion will tend to show
a stronger loyalty to their supeFior than thoée_of the protegtant
persuasion. This however raises the issue of accountability.
In the Catholic dencminations (Roman Catholic and Anglican) the
Bishop delegates his pastoral responsibilities in_a given setting
to the priest. Once the priest is in.a given setting, he functions
with few constraints. His day-to-day functioning is not subiectéd_
to any close scrutiny by his supervisor.although complaints may
be directed to his supervisor. The autonomy of the clergy is much
greater in most of the protestant denominations where the minister
achieves virtually complete independence from any hierarchy in the
church. However, he is directly accountable to his own congregation.

In the case of the prison, he would seem to be responsible to all
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those in the institution. The recommendation of thé Task Force
(1979} was to have the chaplain report directly to the Warden

only to preserve a positive relationship between staff and
prisoners (p. 10). All chaplains, regardless of denomiﬁation, seem
to be clearly less committed to a set of externally impoéed
loyalties and have turned more to their own pefsonal faith

experience.

Generally, full and part-time chaplains feel that the prison
experience “"leaves a person unchanged in religious attitude".
However, there is some evidence that the prison experience might

* e

affect some prisoners by making them stronger Christians. The
present study shows that the full-time ch;plains feel that the
professional staff think that the prison experience leaves a
person unchanged in religious attitude. However, Brinkman's

{1968) study found that others felt that the chaplain had an

effect on the attitude of prisoners. The administrators felt that

_they had the greatest effect,while professionals felt they had

the least.

Scyner (1976) reflects on an apparent negative marginality
among the penitentiary chaplains that he studied. He found that
the chaplain had no desire to identify himself with his fellow

employees due to the fact that he experienced major differences
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in motivation, goals, and purposes between himself and his
fellow.emplOYées._ The comments made by the chaplains in response
to Part C of théﬂﬁuestionnaire in this étudy does seem to indicate
- that £hey percgive differences in motivatien, goais, and purposes
between themselves and other priscn personnel. -However, it is not
possible to confirm Scyner'slfindings that the chgplain does

not want to identify with any of his fellow employees. The
present-study supports‘sdyner's finding that the chaplgin.feels
isolated from his church. Scyner suggested that they also resented
the isolation, but the present sﬁudy does not allow that type of
coﬁéluéion. However, this study does support his finding that the

chaplains feel they are not sufficiently integrated into the

prison system at the policy-making level.

The following paragraph provides a capsule view of the role
of the prison chaplain. The responses of the full and part-time
chaplains surveyed in this research are representative of chaplains
from coast to coast. The chaplain's role is viewed as:

1. To provide regular worship services, the sacramental ministry

and to see that'native religious ceremonies or other forms

of religious expressions are provided.
2. To provide counselling, in addition to’ spiritual.
3. To be responsible for the recruiting, selecting, training, and

supervising of volunteers involved in their programs.
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" 4. To be involved at.the senior administrative. level.

5. To take part in crisis intervention.

' 6. To be involved in areas of staff training.

7. To visit the prisoners in their living quarters.

8. To provide a full range of Christian/religioué programs

in the institution.

9. To be involved in outside visiting with families of prisoners

and ex-prisoners.

10. To be involved in community education.

:

‘'This supports to some.deéree the job description pkoposgd by
Crosby.(1981) however, it does not'refleét thé percentage of time
that should be devoted to each.

This study only begins to scratch the surface in the area
of research into the prison chaplain's role. Further work should
be carried out to replicate this study to confirm the findings.
Rather than receive the Chaplain's views of others perceptions

of their role future researchers might go directly to the "others" -

- prisoners, administrators, professional and correctional staff as

well as church officials. - The information that became apparent
during this study in relation to part-time chaplains only confirms
the need for further research in this area. With such a significant
number of part-time chaplains serving our institutions it could only
prove beneficial to learn as much as possible about this group
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and their situation.

. -
‘e

There is, also a need for further study into the marginal

‘nature of the chdplain's.role and to consider the coping strateg-

ies the chaplain qses to lessen the degree of marginality. It

is interesting to note from the demographic data that this éroup

of'chéplains

o

.miﬁistry and

Ehb,study in
consider the

satisfaction

- professional

agggat to be stable both in -their years in the ¢
prison chaplaincy. This may have implication for

the area of job satisfaction. Future research might

.-

relationship between job characteristics and job

among ocggpat;onglsg;oups, i.e., clergy and .other

Ny ’

staﬁ;.

Generally, the qhaplaih's duty is to "provide a visible

presence throughout the institution and through this presence

provide pastoral care, counselling and spiritual support to inmates

and staff as

appropriate"” (p. li). Beneath all of this is a very

complex and demanding job requiring a great deal of preparation

.environment.

"on the part of chaplains to be able to ministér,in a prison

-
x
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Government . MEMORANDUM
of Canada

REV.

May 3rd 1979

PAUL CROSBY

CHIEF/CHAPLAINCY TRAINING

CHAPLAINCY QUESTIONMNAIRE.

l.

I am requesting your cooperation on behalf of Joy Cox who
is assisting us through.conducting a research project on
The. Role of the Federal Prison Chaplains.

We do need the questionnaire completed and sent back to us

by the 18th of May. Please sit down right away and complete

REV.

P.5.

it.

Those who are fortunate enough to attend the Chaplains'
Cconference are doing the gquestionnaire on Wednesday, May
16th. :

Thank you in advance for your cooperation.

PAUL CROSBY

CHIEF/CHAPLAINCY TRAINING

ENCL.

PLEASE RETURN THE QUESTIONNAIRE TO:

REV. PAUL CROSBY
CHIEF/CHAPLAINCY TRAINING
340 LAURIER AVENUE WEST
SWL BUILDING

OTTAWA ONTARIO. - KI1A OPS

2 - _
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PRISON CHAPLAINCY
QUESTIONNAIRE
JOY COX
CRIMINOLOGY
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QUESTIONNAIRE ON PRISON CHAPLAINCY

FACE SHEET

NAﬁE:

FULL OR PART TIME CHAPLAIN:
INSTITUTION:

AGE:

EDUCATIONAL BACKGROUND:

‘.

SPECTAL TRAINING:

LENGTH OF TIME AS PRISON CHAPLAIN:

LENGTH OF TIME IN THE MINISTRY (ORDA}NED):

RELIGIOUS DENOMINATION:

. SOCIEOECONOMIC BACKGROUND BEFORE ENTERING

THE MINISTRY:

LENGTH OF TIME TAKEN TO FILL OUT QUESTIONNAIRE

b -CONFIDENTIAL

- 156 ~




\.I

INSTRUCTICONS

This questionnaire is divided into three sections dealing
with your perceptions of the chapléin‘s job:

Sectibn A deal§ with the various aspects of your job which
prison chaplains have expressed concern‘about.l "Others" refers

to prisoners, staff such as custodial, professionals such as

psychologiéts, and administrators (management). After each issue

you are asked to what extent it causes Qou some ‘degree of concefn.
" This section consists of a series of sfatements to which I
ask you to give your response by circling your deg:eélof agreement
on a scale ranging from (1) cdmpletel} agree to (6) eombletély
disagree.
Please consider the following example;

1. A} The statement reads as follows:
Every human being should have at least one apple a
day in their diet. '

L2 3 & s 6

If you completely agree that every human being'should

have one apple a day you would circle number one.

1. B} This statement deals with how you think othérs view
Fhis jssue. In this case, others refers to children,
the elderly, and doctors.

The statement_reads as fellows:
Others think every human being should have at least
‘one apple a day in fheir diet. '
CHILDREN ’
1 (2) 3 4 5 6

- 157 ¥
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If you moderately agree that children think this way,

you would circle number two.

THE ELDERLY
1. -2 (3) 4 5 6

If you mildly agree“that the elderly think this way,

you would circle number three. ’

DOCTORS
1 o2 3 (4) 5 6
If you mildly disagree that doctors -think this way,

you would circle number four.

The statement reads as follows:

.

1. Q)
There are already sufficient people that have at
least one apple a day in their diet.
1 2 3 o4 sy -6
If you moderately'disagree that people havé sufficient
apples in thgir diet then you would circle number five.
1. D) This stateméné'is asking.how much concern the issue

is to you..

The statement reads as follows:

This issue casueé'ﬁe some degree of concern.

1 2 3 4 5 (6) N
If you feel the issue of apﬁles in a person's diet is

of no concern to you then you would circle number six.

Section B asks you to share your experiences about the role

T e b e

of the prison chaplain.
Section C gives you a further opportunity to write in about
four paragraphs your feelings/thoughts concerning prisoners,

administrators, professionals and other staff.
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N.B. you will f£ind the meaning of the responsé numbers re—
. . . - » :

~
.

peated at the bottom of each page to assist you: i

N,
- ?dr Exéﬁglei, : < é& -
Comgletégy Moderately Mildly - Mildly Moderately';-Cqmpletely
Agree - Agree - Agree Disagree Df;agrqe Bisagree

1 __ 2 3 $ 5 .6

-

] NOTE_THAT THE SECTIONS DO NOT NECESSARILY APPEAR IN

+
- . L

ALPHABETICAL ORDER. PLEASE COMPLETE THEM IN THE ORDER IN WHICﬁ
. N . ' ' N

THEY APPEAR. Thank yOU‘foriyouq'co—operption.

“
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* SECTION A  SERVICES OF THE CHAPLAINCY -

1. The tradition of Cnaplaincy is understoed in your institutﬁoﬁu
By  Prisoners %b
1 2 3, 4 - 5 6

By Administrators (Management)

* 3 -

1 -2 3 ' 4 5. 6
By Professionals .;- ‘ .
1 A 4 5 6
By 0ther-§taff R

1 2 T3 4 5 -~ 6
‘ . < ) e .
2. The value of your work is recognizéé by others.

Prisoners ’ oy

- 1 2 \3 &, 5 6

-

Administrators (Managementli&

1 2 3 .4 SN 6

Professionals (Non-clergy) in the institation. \\\
u*_ . .

1 2 .3 4 5 S -

L] i

Other staff in the institution.

1 2 3 4 5 . 6
Clergy in your community ' e - g
1 ‘4? 2 3 4 5 6

Lay people in the community YNqﬁ in institution)

L4

1 2 3 4 5 6

3 . . . \ -
Completely Moderdtely Mildly Mildly Moderately Completely
Agree Agree Agree Disadree Disagrgg Disagree

1 2- 3. 4 5 6
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3. 'A) The chaplain should bé free to develop his work as®he
sees fit.
1 2 C 3 - 6
B) Others think the chaplaln should be free to develop his '
work as he sees . fit. .
- "Prisoners - T
1 2 7 3 4 Cs et 6
Administrators (management) o ! )
1 2 3 . 4 5 o 6 "
Ptofessionals ’
1 2 3 g 5. 6
Qther Staff -
1 2 - I S 5 6
"'¢) There is already sufficient opportunity provided for
' the chaplain to develop his work as he sees fit. -
1 2 .3 4 5 e,
D) This issueé cauées me some degree of concern.
I 2 i - .o 5 B .
4. A) A chaplain should be required to ‘provide worship services
= within the institution. :
1. 2 3 4 5 6
[ v o R .
4 — -
. n;
' Completely’ Moderately  Mildly Mildly Moderately Completely
hgree . Agree Agree . Disagree Disagree Disagree
1 2 3. 4 5 6
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B) Others think the chaplain should be required to provide
worship services within the institution. ’

Prisoners
1 ' 2 3 4 5 6

Administrators (management)

1 2 3 4 5 6
Professionals
1 2 3 4 5 6

Other Staff
1 : 2 3 4 5 _ 6

C) There are already sufficient worship services provided
by the chaplain within the institution.

-

1 _ 2 3 ‘ 4 5 . 6
D) This. issue causes me some degree of concern.

1 2 .3 4 5 6
‘5. 'A) The chaplain should see that native religious ceremonies,

or other forms of religious expression are provided in the

institution. ' .

1 2 .. 3 -4 5

B) Others .think that the chaplain should see that native
religious ceremonies, or other forms of religious expression
are provided. in the institution.

Prisoners ' S,

1 2 3 4 5 "6

Administrators (management)

1 2 3 4 5 6
"o N
Completely Moderately Mildly Mildly Moderately Completely
Agree Agree Agree Disagree Disagree Disagree

L 2 - 3 4 5 6
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Professionals o -

1l 2 ‘ é 4 T 5 _ g
<Other Staff |

1 2 3 o s ‘6

C) There are already sufficient native religious ceremonies

and other forms of religious expression provided in the

institution. S 4 ¥ ; -
1 2 3 4 5 6
D) This issué.bauses me some degree of concern.
A N
1 2 3 4 5 ) 6

L4

6. A) Counselling, in addition to spiritual} should be a
central part of the “chaplain's ministry.
1 2 3 4 ) 5 6

i’

B} Others think that counselling, in addition to spiritual, -
should be a central part of the chaplain's ministry.

Prisoners

1 2 3 4 5 6

Admihistrators (management) em e .

1 2 3 4 5 6
» A iy

Professionals

1 2 ) 3 4 5 6

Other Staff
1 2 3 4 5 6

C) fThere is already sufficient counselling, in addition to
spiritual, provided by the chaplain:

1 2 3 4 . . 5 6
Completely Moderately Mildly Mildly Moderately Completely
Agree Agree Adree Disagree Disagree Disagree

1 2 3 4 5 6
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D} This issue causes me some degree of concern.

1 | 2 3 PO 5 © 6

7.' A) The chaplain should be" responsible for the whole

procedure of selecting, training, and supervising volunteers
who assist him.. . ‘ \

1 2 3 4 5w 6

B) Others think -the chaplain ‘should be responsmble for the
whole procedure of selectlng, training, and supervising
volunteers who assist him.

Prisoners
1 2 . 3 4 5 6

Administrators (management)

1 -2 3 4 ‘5 6
Professionals
1 2 . 3 4 .5 6

.

Other Staff
1 2 i . 3 4 5. 6

C) The chaplain already has sufficient responsibility for
selecting, training, and supervising volunteers who assist
‘hime

1 2 3 4 5 6

D) This issue causes me some degree of concern.
1 2 . 3 4 5 6

8. A) The chaplains should be actively involved in making all
types of recommendations, in addition to those pertaining

to parole and temporary absence, on behalf of prisoners.

1 2 3 T4 5 6

Completely Moderately  Mildly Mildly Moderately Completely
Agree Agree Agree Disagree Disagree Disagree
1 2 3 - 5 6
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B) Others think the chaplain should be actively involved
in making all types of recommendations, in addition to those
pertaining to parole and temporary absence, on ‘behalf of

prisoners.

Prisoners
T 2 3
Adm;nigﬁéaggrs-(management)

1 2 3

Professionals
1 2 . 3

Other Staff

1 2 3

4

5

6

C) . There:is already sufficient involvement by thé chaplain
in making all types of recommendations, in addition to those
pertaining to parole and temporary absence, on behalf of

prisoners.

T 2 3

4

5

D) This issue causes me some degree of concern.

1 2 3

4

5

.6

A} The chaplain should take pért in crisis intervention.

1 2 3

4

5

6

B) Others think the chaplain should take part in crisis

intervention.
Prisoners

1 2 3

administrators (management)

1 2 ' 3

4

5

Completely Moderately  Mildly

Agree Agree Agree

1. 2 3

«
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Professionals
r 2 3 4 5 6
Other Staff ' S .

1 i 2 3 4 5 6

C) Thére is already sufficient involﬁement by the chaplain
in crisis intervention,

l_ 2 3 ' 4. 5 . 6,
D} This issue causes me some degree of concern.

t 2 3 4 5 6

~10. A) The chaplain should provide the sacramental ministry
on a regular basis, congruent with his tradition.

1 2 - 3 4 - 6

B) cher% think the chaplain should provide the sacramental
‘ministry on a regular basis, congruent with his tradition,

Prisoners

.1 2 3 4 5 6
-~ _ \

Administrators (management)

1 2 3 4 5 6

'Professionals

1 2 3 4 5 6

. " -
Other Staff )
1 2 3 , 4 5 6

»

_C) The chaplaiﬁ is already providing the -sacramental ministry
on a regular basis.. .

)

1 2 3 4 5 6
Completely Moderately = Mildly Mildly Moderately Completely
Agree Agree Agree Disagree Disagree Disagree

1 o2 3 4 5 6
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D. This issue causes me. some degree of concern.

1 2 : 3. 4 5 6
1. A} The chaplain should'provide a full range of programs s
in the area of christian/religious education in the
institution.
R 2 3 4 . 5 6
B) Others think the chaplain should provide a full range
of programs in the area of christian/religious education in
the institution.
Prisoners
1 . 2 3 4 5 "6
Administrators'(management)
1 2 3 - 4 5 6
- Professionals
1 2 3. 4 % - 6
Other Staff
1 2 3 'y 5 6
C) There are already sufficient pfograms being provided in
christian/religious education in the institution. -
1 2 3 4 5 6
D) This issue causes me SOme degree of concern.
1 2 3 4 5 6 -
12. A) It is the chaplain's responsibility to participate.in
. gtaff training for the institution.
1 ) 3 4 5 6
B} Others think it is the chaplain's responsibility to
participate in staff training for the institution.
Prisoners . ‘%
1 2 3 4 5 6
&
Completely Moderately Mildly Mildly Moderately Completely
Agree Agree Agree Disagree Disagree A Disagree

1 2 3 4 5 . 6
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Administrators (management)

1 2 3
Professionals
1 2 3

Other Staff

1 .2 3

4

5

rs

6

C) The chaplain is already involved in a sufficient amount

of staff training for the institution.

1 o2 3

5

¢

5

D} This issue causes me some degree of concern.

1 2 3

4

5

6

13. +A) The chaplain should be involved in policy-making at

" the senior administrative level in the institut

1 : 2 3.

4

5

ion.

6

B} Others think the czzplain should be involved in policy-

making at the senior a

~ Prisoners
1 2 3
Administrators {management)

1 2 : 3

Professionals

s 2 3
Other Staff o
1 .2 - 3

inistrative level in_ the institution.

Completely Moderately  Mildly
Agree Agree Agree

1 2 - 3

= 168 -

Disagree
4

Disagree
5

. Mildly Moderately Completely

Disagree
6




A

)

C} The chaplain is already sufficiently involved in policy-
making at the senior administrative leve¥ in the institution.
F= 3

1 2 3 4 5 "6

D) This issue causes me some degree of concern.

L 2 3 D4 5 6
“14. A) The chaplain should be involved in most staff meetings
"at the senior administrative level in the institution.
1 2 3 4 5 6
B} Others think the chaplain should be involved in most
staff meetings at the senior administrative level in the
institution. . . ©
Priscners :
1 A 2 -3 .4 5 6
administrators (management)
1 2 3 4 5 - 6
professionals
1 2 3 4 5 e, 6
: N\
_Other Staff -
1 2 3 4 5 6
C) The chaplain is already involved in sufficient staff
meetings at the senior administrative level in the institution.
1 27 3. 4 s - 6
D) This issue causes me some degree of concern.
o .
T 1 2 3 4 5 * 6
A
Completely Moderately Mildly 'Mildly Moderately Completely
Agree Agree Agree . Disagreg; Disagree ;Disagreg

1‘7 2 3 - 4 s 6
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15.

A) In addition to the senior édministrative level staff

meetings, the chaplain should be 1nvolved in most other -
staff meetings in the institution,
1 2 - 3 4 s ' 6
B) Others think that, in addition to the senior admlnlstra—
tive level staff meetings, the-chaplain should be involved
in most other staff meetings in the institution.
Prisoners
1 2 3 4 5 6
Administrators {(management) LI
1 2 3 4 5 ' 6
Professionals
1 2 - 3 4 .. 5 6-
Other Staff )
1 2 3 ¢ 4 - 3
C) The chapla1n is already involved in sufficient staff
meetings, in addition to those at the senior administrative
- level, in the institution.
1 2 3 4 5 6
D) This issue causes me some degree of concern.
1 2 3 4 .5 6
16. A} The chaplain should act as a mediator between‘adminis-
tration and prisoners during a crisis.
1 2 3 P 5 6
Completely Moderately Mildly Mildiy Moderately Completely
. Agree Agree Agree Disagree Digag:ee Disagree
1 2 _ 3 4 5 . -6
- 1.70\_
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B) Others think that the chaplain should act as*a medlator
between admlnlstratlon and prisoners during a crisis.

Prisoners : .
1 2 3 Y 5 6

Administrators (management)

1 2 - 3 4 - 6
Professionals ‘

1 2 3 4 5 "6
Other Staff )

1. 2. . .3 - 4 5 6

_C) The cha lain is already sufficiedtly lnvolved in
i

mediation bé¢tween agministration and prlsoners during a crisis.

v

1 2 ' 3 4 5 3

D) This issue causes me SOme degree of concern.

e’ | -

2 3 ] 4 5 . 6
17. A) The chaplaih is considered a pastoral. presence in the
institution. v : \
1 2 o3 4 s 5. 6
B) Others con51der the chaplain as a pastoral presence in
the institution.: -
Prisoners ‘ o v
1. 2 3. 4 ' 5 6
Administrators (management)
1 .2 3. 4 . 5 - 6
bompletely Moderately Mildly Mildly Moderately Completely
Agree,-g/> Agree Agree Digagree Disagree Disagree
1 _ 2 3 4 5 . 6
5 Vs A o
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Professionals
1 2 . 3
' Other Staff

1 2 . 3

-

4 o 5 ' s'

c) There is already sufficient emphasxs on the pastoral

ministry of the chaplaln.

1 2 '3

4 5. 6

D)} This issue causes-me some degree of concern.

1l o 2 3

v 1 2 3

B) Others think that the chaplain should~be actively

—

4 ' 5 6

. y . _
18. A) The chaplain should be actively involved in recruiting
volunteers from the community to help with his programs.

4 .5 6

.

involved, K in recruiting volunteers from the community to

help with his programs.

Prisoners

1 2 : 3

Administrators {(management)

1. 2 .3
. ‘Professionals
1 2 3

Other Staff

s

4 .5 6 -
4 5 6
4 1 5 ‘ 6
4 5 . 6

1 : . 2 3
* ﬁgg
. i a <
-
Completely Moderately Mildly
Agree Agree % Agree

1 2 ' 3

. - 172 -
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C) * The chaplaln is already sufflciently involved in | v
recru1t1ng volunteers from: the community to help wlth hlS
- programs, : e w
. ) . - R .
1 2 3 o4 5 6 -

D) This issue causes me some degree of concern..

~

| 2 3 § .5 6
19. A) The chaplain should actively intercede for prisoners
requesting T.A.'s, day paroles, and full paroles.

.1 2 3 . 5 6
B) Others th1nk that the chaplaln\should actively 1nter— /
cede for prisoners requesting T.A.'s, day paroles, and full
paroles. .

Prisoners . - ' . . .
1 2 o34 .- 6
Administrators (management) ]
S | _ 2 3 4 5 6
Professionals 7 ' ,
1 ! 2 3 . 4 5 . 6
~ Other Staff
1 _ 2 3 4 5 6
C) The chaplézn is already sufficiently dnvolved in inter-
ceding for prisoners requestlng T. A. s, day paroles, and
full paroles.,
1 2 C3 ' 4 5 6
»
D) This issue causes me some degree of concern.
1 2 3 . 4 5 . 6
20. A) The chaplain because he is employed by C.P.S. should
be asked to perform escort duties, unrelated to his field,
such as taking a prisoner to the dentist.
1 S22 .3 a 5 6
Completely Moderately Mildly Mildly -Moderately completely

Agree Agree Agree Disagree | Disagree Disagree

1 -2 3 4, 5 . 6
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T N Y B) Others think that the chapla;n'pecéuse he is employed
B _ by ¢.P.S. should be asked to,perform escort duties, un-
L . .. related to-his field, such as taking a prisoner to the

R “..7) dentist, . '
_ Prisoners’ N
a2 3 4 5 . 6
- Administrators (management)
K : T 2 3 ' 4 5 6
, Professionals :
. S S T
1 2 3 .4 5 6
Other Staff .. : ' ,
1 2 : 37 4 5 6
C) There is already sufficient involvement by the chaplain
in escorting prisoners outside the institution, for reasons
. o unrelated to his field.: : '

1 > 3 4 5 6

D) This issue causes me some degree of concern.

1. - 2 | 3 . 4 5 : -, 6
21. A)- The chaplain should spend a substantial part of his

time visiting the ranges/prisoner's living gquarters.

1 2 3 4 5 6,

B) Others think that the chaplain should spend a sub-
stantial part of his time visiting the ranges/prisoner's
living quarters.

. Prisoners

1, g\ 3 ©o4 5 6
P ’

Admifiistrators (management)

. ! 2 3 4 5 6
‘Completely Moderately Miidly . Mildly Moderately -Completely
Agree Agred. Agree Disad%ee Disagree Disagree

1 2 3 4 5 : 6
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Professionals‘ | ' ‘l{ : .
1 | 2 - ‘-.;94 .: | 15:; PR  \ .
Other staff e
' k- B I N s Te
C) The chaﬁlaln is already spendlng suff1c1ént time v151t1ngil‘lé?:1

the ranqes/pnasoner S 11v1ng quarters.

1 2 . 3 .4 5 6

N ’ - ) r.
D)__Thié issue causes me some degrée of concern. }
1 2 3 4 v .5 6

22. A) The chaplain should spend a substantial part of his time
visiting preventive detention.

.
1 2 . 3 g - s 6. ‘
B) Others think that the chaplain should spend .a substantial

part of his time visiting preventive detention.

Prisoners
1 T2 3 _ 4. 5 6

Administrators (management)

1 - 2 3 4 5 . 6
Professionals T .
1. 2 3 . 5 6

Other Staff .

- -

1 2. 3 4 5 6
-

C)y The chaplain is already spending suff1c1ent time

visiting preventive detention.

1 2 ©3 4 .5 “ 6
. L
Completely Moderately Miidly . Mildly Moderately Completely
Agree . Agree . Agree Disagree Dis¥dree Disagree
1 2 -3 © 4 5 6
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D) This«igsﬁé“causes me some degree of concern.

T 2 3 S 5. 6

l',A)‘fThe'chaplain should spend a’substantial_part of his
' time visiting solitary confinement, "the hole".

1 _ 2 . 3 4. 5 . 6

B} Others think that the chaplain should spend a substantial
part of his time v151t1ng solitary confinement, "the hole".

-

Prisoners

o

1 2 3 VO 5 6

Administrators {management)

1 2. 3 T4 5 6

~ Professionals
1 2 3 4 s T L6

24,

‘1 2 3

Other Staff

. 4 5 6
N\ .

C) The chaplain is already spending sufficient time visiting
solitary confinement, “the hole".

1., 2 3 s 5 '_ 6

D) This issue causes me some degree of concern.

1 2 3 4 5 6

-

A} 'The chaplaln should be involved in communlty educatlon
concerning cortectlons.

~ ' ™
1 ) 2 37 4 - 5 6
b
Completely nMgderately "Mildly Mildly Moderately Completely
Agree Agree Agree - Disagree Disagree Disagree
. s

1 2 3 4 5 6
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'B) Others think that the chaplain should be involved in
community education concerning corrections.’

Prisoners
T2 3 .4 g 6

Administrators {management)

1 2 3 4 5 6 .
.Professionals
1 _ 2 3 4 5 6

Other Staff

1 2 3 4 s 6

C} . The chaplain ié.élregdy sﬁfficiently involved in
community education concerning corrections.

1 2 . 3 4 .5 6

D) This issue cduses me some deqreé of concern.
1 2 & 3 4 5 - 6 -

25.. A) THe chaplains should be involved in outside visiting

with the families of prisoners. N

1 2. 3 . 4 5 6

B) Others think that the chaplain should be involved in
outside visiting with' the families of priscners. -
Prisoners ‘ -

1 2 3 4 5 6

Administrators (mahagement)

-

1 2 3 4 5 6

Completely . Moderately Mildly Mildly Moderately Completely
7" Agree Agree Agree Disagree’ 'Disagree Disagree
1 2- 3 4 5 6
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professionals

’ , . * . )

2 3 4 .5 © 6
Other ‘Staff

1 2 : 3 S 5 6

C) The chaplaln is already lnvolved in sufficient out51de
visiting with the families of prisoners.

" "’/ ‘ . - . ‘.
1 % 2 : 3 .. 4 : 5. . B
D} This issue causes me some degree of concern.

1 2 .3 4 5 . =+ 6
’ , A26: A} Thé chaplain should be involved 1n.v151t1ng with ex-
prisoners and their families.
1. o2 - 3 4 _ 5 6
. B) Others think that the chaplain,should be 1nvolved ln_
visiting thh ex~prisoners and their families.
Prlsoners
1 | 2 ' | 3 4 ) 5 6
Adminiétrators (ﬁanagement}
1. 2 3 4. 5 5.
Professionals
1’ 2 3 - 4 5 6 :
Other Staff o |
. 2 3 4 5 6
Completely Moderatély , ﬁildly Mildly Moderately Completely .
Agree Agree . Agree Disagree- Disagree Disagree
1 2 3 4 5 6
.- 178 -




27.

C} The chaplaln is already involved in suff1c1ent Vlsltlng
with ex-prisoners and their families,

1 2 3 4 ) 5 6 .
o _ . .
D) - This issue causes me some degree of concern.

1 2 3 4 5 6

If you feel that any important part of your jbb has not

 been covered in these statements. Please specify.

-
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SECTION B PERSONAL EXPERIENCES OF THE-CHAPLAIN

" 1. "I have serlously con51dered other occupatlons than the
mlnlstry since ordlnatlon. :
- 1,2 - 1 s 5 6

2. I have seriously considered other occupations than the
prison chaplaincy.

1 2 3 4 .5 6

e - 3. When I bécame a prlson chaplain, I felt I had a missidn to
“’ ‘accomplish. .
1 2 ~ 3 4 5 6

4. I still feel Ehat I am accomplishing this missioﬁ.

1 2 -3 4 5 6

5. When I considered this ministry, i.e., prison chaplain, I
was influenced by public serv1ce benefits, e. g., super-

annuatlon.-
1 2 .3 4 .5 6
1 6. 'The;e were aspects of my formal training'that specificailf

prepared me for a prison ministry.

- : ' i ~

1 2 3 4 5 6

Please specify R : . -

7. I feel that the role of chaplaincy is fully accepted by

n Prisoners ' .
1 . 2 3 4 : 5 . 6.
\
Completely ‘Moderately Mildlj' Mildly Moderately Completely
Agree Agree Agree Disagree Disagree Disagree
. 1 2 3 o .5 ° &
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Administrators (management)

i 2 o 3 4 5 -6
Professionals

: ’ ‘ , .,
-1 . 2 .3 4 -5 - .6

Other Staff

1 2 3 s . 5 6
8. I often feel that the priso regulatidns perulogated by

the administration -(management) are in direct 099051t10n

to my role as a minister. .

1 2- 3. g 5 . 6

9, I believe that my mlnlstry has an apprec1able effect upon
the morale of the institution.

Prlsoners

1 2.3 | 4 5 6
Administrators (management) . y -
_ 2 3 4 ' 5 | 6
‘Professionals ' 7 ‘ .

1 -2 .3 4 5 6

Other Staff

1 2 3 o 5 6
10. I feel spiritually enricheq by a prison ministry.

1 2 3 4 5 - 6

11. Often I feel that the prison environment has é negative
effect on my religious values

1 .2 : 3 4 B 6
Completely Moderately  Mildly Mildly. Moderately Completely
Agree h hAgree Agree Dlsagree _ Disagree blsagree
1. . 2 3 4 5 6
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12. Given the following range of defipitions for loyalty,
mark (x) by theone which closely resembles your Own
‘interpretation.

1) sense of duty ! '

- 2) faithful adherenée\to
3} _unwaveringjdevotion : ‘ R
4ja sense of obligéﬁion |
'5) stand by through “thick and thir;-ﬁ

6) dedication to an idea, concept'or. person

T

7) ‘none of the above

If &ou marked number 7, please define! - : v

Fj

13. My feelings of loyalty when I began my work as a prison
chaplain tended to be strongly toward, ' ' -

A) The Church as an institution
1 2 3 4 5 6

B) Clergy in the community

1 2 3 4. 5 6
€) Laity in the community

1 2 3 4 5 & 6

D) My immediate-ecclesiastical superior

1 2 3 4 - 6

-E} Prisoners

T 2 - 3 4 5 6
/ ., . . )
F) Administrators {management)
' . . ’ . .
1 o2 4 5 6
Completely Moderately mildiy_ Mildly Moderatelj Completely !
Agree -  Adree - Agree - Disagree Disagree Disagree
1 2 ‘ 3 - 4 5 ; 6
- 182 -
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G)

- H)

I)

S 3

Professionals

2 3 4 -

=

"Other Staff

2 © 3 4 -

My personal faith experience

2 3 4

5 6
© 5 6
5 "6

Other - Specify .

s
o

14. My wpresent feelings of loyalty tend to be étrongiy toward

A)

l'-

B)
1
Q)
1
D)
1l
E)
.l

F)

The church as an institution

- A

2 .3 4
Clergy in the community

2 © 3 4
Laity in the community
- o ' .' .

2 3 4
My immediate ecclesiastical superior

[

2 .03 ‘ . 4
Prisoners

2 . 3 4
Administrators (management)

2 . 3 : 4

5 6
5 6
5 6
5 6
5 6
5 6

1

' 4
Completely Moderately  Mildly ;Mildly
Agree

Agree Agree Disﬁgree
2 3 4
- 183 -
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" G) -Professionals

. ! 2 3 s 5 6
H) - Other Staff
1 2 3 4 5. R -

I) My personal faith exberience

1 2 3 a 5 6

J) Other - Specify

“15. ' The following are possible sources of encouragement for your

work in the institution. Please rank in order of importance

w%th number 5 most important and numbér 1 the least important

source. '

A} Church authorities

B} Priseners

C) - Administrators (management)

D) Professionals ]

E) Other Staff ‘ ;
16. The following. are ‘possible sources of obstacles for your work

in the institution. Please.rank in order of importance with

number 5 most important and number 1 the least important

source. :

A) Church authorities

ﬁ) Prisoners

C) Administrators {management)

D) Professionals

™~ E) Other Staff
P4

Completely Moderately Mildly Mildly Moderately Completely
Agree Agree hgree - Disagree Disagree Disagree

T 2 3 4 5 6
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17.

18.

19.

20.

I believe that the prison experience can have ag-efféct
on a prisoner. Please check one of the following. '
1) Makes a petson a’stronger Christian.

2) Makes a person a weaker Christian.

3) sLeaves the person unchariged in religious

. attitude. .
4) Other .
Specify

I believe that the prison experience- can have an effect-
on an administrator. Please check one of the following.

1) Makes a person a stronger Christian,
2) Makes a person a weaker Christian.

w
3) Leaves a person unchanged in religious

attitude
4) Other .
Specify

I believe that the prisoﬁ experience can have an effect
on a professional. Please check one of the following.
1) Makes a person a stronger Christian.

2) -Makes a person a weaker Christian.

3) Leaves a person unchanged in religious

attitude. .
4} Other
Specify

I believe that the prison experience can have an effect
on other staff. Please check one of the following.

1) Makes a person a stronger Christian.

2) Makes a person a weaker Christian.

3) Leaves a person unchanged in religious

attitude. .
4) Other
Specify

L]
.

- 185 - .



““SECTION C

v
~

In sections A and ou were limited in your responses
by the use of a scale. Section C will provide you with an
opportunity to say in your fown words your thoughts and
feelings concerning Prisoners, Administrators, Professionals
and Other Staff.

o

* A) Prisoners

B} Administrators {management

- 186 -



C} Professionals

D) Other Staff

N.B. If you do not have enough room, please use the reverse
side of page.

- 187 -
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TABLE 33

. . & s

PERCENTAGE 'OF FULL-TIME AND PART-TIME CHAPLAINS

AGREEING THAT THE CHAPLAIN SHOULD BE INVOLVED
) IN VARIOUS TASKS

PERCENTAGE AGREEING* .

. ImEMS . | 'FULL-TIME - . PART-TIME
) ‘ : CHAPLRINS ' CHAPLAINS
Provide Services o ‘ 94 ' 94 (N=19)
Native Ceremonies o 85 : 50 '
-Reguier Sacramental - ' Co97 - 90
Coqnselling . .53 B85
Select, Train, Supervise Volunteers 76 ' Y
Recruit Volunteers . . . | _ 94 . a5 {N=19)
- All Types Recommendations * 36 - 175
Senior Level Policy-making 88 ) 90
Senior Staff Meetings . ‘ : ‘_61 ) 85 e
Intercede or Release Requests 64 . 50
Participate in Crises ‘ _ 94 B 90
Mediator in Crises _ B 70 : 100
Staff Training ' 85 _“ i 20
staff Meetings . 21 ' 50 (N=19)
V151t1ng Ranges 79 ) ' 75
Visiting Preventlve Detentlon 67 '_ 84
Visiting Solitary Conflnement 76 (n¥32) " 90
Programs . , 88 .90
Escort Duty : ) 0 ' 20
Visitation of Families ‘ 88 ) .95
Visitation of Ex-Prisoners 4, 82 90 _
Community Education 82 . 90 (M=19)

* ihere the N's in this table vary from 33 full- time chaplains and
.’ 20 part-time chaplains, the total number responding to the item is
glven in parentheses after the percentage.
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'TABLE_34 ‘ N S
PERCENTAGEOF FULL-TIME AND PART~TIME CHAPLAINS o~
AGREEING THAT THE CHAPLAIN IS ALREADY SUFFICIENTLY—
' INVOLVED IN VARIQUS TASKS

PERCENTAGE AGREEING*

ITEMS . _. PULL-TIME PART-TIME
‘ CHAPLAINS CHAPLAINS -
Provide Services . 85 74 . (N=19)
Native Ceremonies : 52 58 (N=19)
Regular Sacramental v 94 84 (N=19)
‘Counselling 73 .53 (N=19)
" Select, Train;'Supervise volunteers 91 84’ (N=19)
Recruit Volunteers ‘ 73 68 (N=19)
‘ AlllTypeisECommenaatioﬁs 79 _3“ﬁ$; 50
Senior Level Policy-Making ‘ 30 ‘ ’ 30 (N=19)
Senior Staff Meetings 55 ) 45
Intercede 0n.Release Requests _ 82° 60
Participate in Crises - 67 63 . (N=19)
Mediator in Crises - 58 - 40
Staff Tréining . 27 ' 32
- 8taff Meetings : . 58 55 {(N=19) -
Visiting Ranges 73 80
Visiting Preventive Detention ) 76 67 (N=18}
Visitihg Solitary Confinement 82 (N=32) 75 (N=18)
Programs ' 36 - 42 (N=19)
Escort 6G%y . _ 85 85
visitation of Faﬂilieswum/ru . sg 65
Visitation .of Ex-Prisoners 55 _ . 65
Community Educatiqn ‘ 64 ‘54' (N=l9)

* wWhere the N's in this table vary from 33 full-time chaplains and
20 part-time -chaplains, the total number responding to the item is
given in parenthesis after the percentage. '
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TABLE 35

PERCENTAGE OF FULL-TIME AND PART-TIME CHAPLAINS
AGREEING THAT THEY FEEL SOME DEGREE OF CONCERN
ABOUT THE TASK ' :

ITEMS

Provide Services
Native Ceremonies
Regular Sacramental

Counselling

FULL-TIME
CHAPLAIN

Select, Train, Supervise Volunteers.

Recruit Volunteers

All Types Recommendations

.Senior Level Policy-Making

Senlor Staff Meetings
Intercede on Release Requests
Participate.in Crises
Mediator in Crises

Staff Training

Staff Meetings

Visiting Ranges

Visiting Preventive Detention
Visiting'Solitary Confinement
Programs .
Escort Duty

Visitation of Families
Vigitation of Ex—Prisoﬁerq

Community Education

* Where the N's in this table vary from 33 full-time chaplains and

PERCENTAGE AGREEING*

73
55

52
61

49
64
55

.55
49

49
67
58
67
61

- 58

61
58
70
33
67
58
58

(N=32}

PART-TIME
CHAPLAIN

65
45
21
78
63
74

70

84
75
65

74

85
70
53
60

72
65

74
30

+ 75

75
74

(N=19)

{N=19)

(N=19)
(N=19})

(N=19)

(ﬁ=l9)

(N=19)

(N=19)

(N=18)
(N=18)
(N=19)

(N=19)

20 part-time chaplains, the total number responding to the 1tem is

given in parenthesis after the percentage.
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~ ITEMS

AGREEMENT
Provide ‘Services 94
Native Ceremonies 85
Regular Sacramental 97
Counselling : 97
Select, Train, Sup-
ervise Volunteerg 76
Recruit Volunteers 94 .
3ll Types of
Recommendations 36
Senior Level Policy-
_ Making ' 88
Senior Staff
‘Meetings 61 -
Intercede on Release
Requests ) 64
Participate in
Crises. 94
Mediator in Crises 70
Staff Training 85
Staff Meetings 21
Visiting Ranges 79
Visiting Preventive
Detention 67
Visiting Solitary
Confinement 76
Programs 88
Escort Duty 0
Visitation of
Families 88
Visitation of
Ex-Prisoners 82
Community
"Education 82

*

TABLE 36

PERCEPTIONS FULL-TIME CHAPLAINS HOLD OF OTHER'S "

PERCENTAGE
OF FULL-TIME

CHAPLAINS IN

" percentage.

VIEWS OF THEIR ROLE

PRISONERS ADMINISTRATORS STAFF

97
88
94
97

73
100

85
37
55
85
91
79
70
27
76
76
85
100
55
94
88

88

- 191 -

v

97
76
100
91

70
‘88

39
21

21

45

88
61
64
27
78

76
82
85
18
67

39

Q -

82

PROFESSIONAL CORRECTIONAL

91
76
94
79

70
79

39
24
30
49
85
58
58
24
67
79
70

85
12

76
67

70

91

52
94
88

70
79

36
36
36
61
73
58
61

30
52

62

67
82
24
64
46

58

Where the N's in this table vary from 33 full-time chaplains, the total
number responding to the item is given in parentheses after the

/

. STAFF

{N=32)
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DIAGRAMS OF CORRECTIONAL

SERVICES OF CANADA



CONSTITUTION OF THE- INTER-FAITH COMMITTEE ON

, CHAPLAINCY IN THE CANADIAN CORRECTIONAL SERVICE

I.

-

II.

ITI.

#

3

- IR o .

NAME: - The name of this-organization is the Inter-Faith
Commi ttee on Chapléincy-in the Canadian Correctional
Service, which shall hereinafter.be referred to as
the Inter-Faith Committee on Chaplaincy.

NATURE AND PURPOSE: — The Inter-Faith Committee on Chaplaincy
is an interdenominational Executive Committee whose
members are delegated by the respective constituent
religious bodies for the purpose of ensuring and
supporting the church's ministry through Chaplaincy
Service. ‘ '

In collaboration with the Canadian Correctional Service,
the Conmittee acts as advisor, liaison, consultant in
‘recruitment and participant in the selection of chaplains.

FUNCTIONS: - Functions of the Inter-Faith Committee on Chaplaincy "". .

" are implemented through the following roles:

1) Advisory Role - The Inter-Faith Committee acts as
an advisory body and resource to the Canadian
Correctional Service, and to the churches on church
oriented issues related to the ministry of chaplains
in that service. As advisor, the Committee should
report to the Canadian Correctional Service and to
the churches on the state of chaplaincy in the
penitentiaries.

The advisory role is to be implemented:

a) To the Chaplain General as consultant on matters
at his discretion.

b) To the Canadian Co;rectional_Service'-
i) through visits to each chaplaincy;

ii) by committee recommendations regarding innovative
approaches in operation and programming;

iii) by notification and advise on the current
manpower disposition and prospects for recruitment;

iv) through a written annual report of the state of .
chaplaincy presented to the Canadian Correctional
Service and the churches.

-
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Constitution

c)

2

- 3)

4)

To the chdrches-

1) by encouraglng community churches to support the
chaplalncy through lay volunteerism;

ii) by sppplylng church communications media with °
information concerning the chaplaincy and
supplying to administrative authorities of
church bodies a continuous flow of information

" regarding the work, needs ‘and manpower require-
ments in the-Chaplaincy Serﬁice.

Supportive Role: To fac111tate personal support by
the churches of individual chaplalns at all levels
of responsibility in their ministry by personal
visits at regulaf intervals by listening to their
concerns and interests and by offerlng support of
their ministry.

Recfuitment Role: The Committee should act as a
tesource to the Chaplain General's office primarily
as a consultant reéegarding new developments in the
churches respecting training, availability of man-.
power, and current disposition of persons whose names
are maintained on recruitment llsts through previous
applicatlon.

Changes in established recruitment should only be
made after full discussion and consultation with the
churches through the Inter-Faith Committee. ‘

The Inter-Faith Committee should act as an evaluator
of the effectiveness of recruitment procedures.

Selection and Screening Role: A member of the

"Executive Committee or its appointee should be

represented on each Selection Beoard.

Normally committee members will be appointed by
Selection Boards sitting in Ontario or Quebec.
Appointees will be selected by the Inter-Faith
Committee on Selection Boards meeting in the
Atlantic, Prairie and Pacific regions. There will
be two appointees (one Protestant and one Catholic)
in each region-.who will act by mutual consent and
availability for a period of two years, subject to
reappointment.
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V.

Menmbers and appointees are required to report to
the Inter-Faith Committee regarding the actions of
the Selection Board of which he'or she has been a.
.member, givihg reasons for the decisions made and
the actual disposition of each application.

5) Liaison Role: The Inter-Faith Committee wil endeavor
to: . ' - '

{a) improve the quﬁlity of chaplaincy;

(b) imprbve the -awareness in the church of the
criminal justice system;

(c) act as a critique on issues which affect the
chaplaincy role;

(d) improve the support of the church for chaplalns
1n their mlnlstry,

{(e) act as a liaisom between the Canadian’ Correctional
Service and the individual denomination and to
diaise interdenominationally within and between
the various churches; '

(f) to assist chaplains upon retirement to return to
service in their religious bodies or elsewhere,
wherever necessary.

6) Evaluative Role: The Inter-Faith Committee should
seek to evaluate and re-assess the adequacy of the
delivery of- chaplalncy services in the Canadian
Correctional Service, including alternative means
of dellvery and of meeting the demands for extending
and improving the position of the chaplalncy service.

HEAD OFFICE: The head*office, or permanent mailing address,

of the Tnter~Faith Committee on Chaplaincy shall be
located at such place as the Executive may from time to
time determine.

MEMBERSHIP: The Inter-Faith Committee on Chaplaincy is to
_be constituted as follows:

1) any religious body accepted by the Inter- -Faith
Committee on Chaplaincy which has an interest in
and concern for chaplaincy work in the Canadian
Correctional Service is eligible for representation
on the Inter-Faith Committee on Chaplaincy;
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2) representatives are to be named by the
- religious bodies concerned;

3)  representatives of religious bodies,. subject
to future amendment, shall be as follows:

- Representatives

Anglican Church of Canada. 2

Apostolic Church of Pentecost, of Canada 1
" Baptist Federation of Canaday 1

Canad}en Correctional Chaplains

Association .

Canadian Council of Churches

Christian and Missionary Alliance

Christian Reformed Church

Church Council on Justice and Corrections

Jewish ' '

Lutheran Council in Canada

Pentecostal Assemblies of Canada

Preshyterian Church in Canada

Roman Catholic (Canadian Catholic

e = = = =

Conference --3 French, 2 English)‘ 5
Salvation Army ' 1
United Church of Canada 2

Chaplain General, Canadian Correctional
Service . . 1

VI. EXECUTIVE: ' The Inter-Faith Committee on Chaplaincy
shall be an Executive Committee and shall consist
"of a Chairman, Vice-Chairman, Secretary-Treasurer,
and the remaining appeointed representatives.

VII. QUORUM: A majority of the Inter-Faith Committee on
Chaplaincy shall constitute a guorum for the transaction
of all business. '

3

VIII., ELECTION AND TERM OF COFFICE: The term of coffice of the
: Chairman, Vice-Chairman and Secretary-Treasurer shall be
for two years, or .until their successors have been
elected. The Chairman and Vice-Chairman shall be
eligible for re-election for one term. The Secretary-
Treasurer shall not be so limited in respect to re-election.

[y
»

IX. AMENDMENT: This Constitution may be amended by two-
thirds vote of the members present at any meeting,
provided that notice of the proposed amendment has

" been duly recorded and brought to the attention. of all
members. ’

.
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"

- . . NOTE

4

At the meeting of May 12, 1977, the following resolution was
adopted: : ' : ‘

"That with reference to the May 27, 1976, revised
Constitution, Paragraph III, Functions Item (4)
Selection Screening Role, the appointment of
Selection Board representatives for a one Year
trial period .be handled\by the full committee

and the question of regional appointees be '
reviewed at the end of that time".
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SELECTION PROCEDURES, SEPTEMBER 1977

o R

n

When a vacancy is anticipated, the Canadian Correctional
Service will notify the Chairman and Secretary-Treasurer
of the Inter-Faith Committee as early as ‘possible.

When a vacancy occurs, or is known to occur at a fixed
date, the Canadian Correctional Service will prepare a
competition poster, copies of which will be distributed
to the appropriate Church authorities.

The Competition poster will include or be accompanied

by additional relevant data, and will specify that
apblicants are to forward their applications by registered
mail to The Commissioner of Penitentiaries, Attention:
Chief of Staffing, The Canadian Correctional Service,

340 Laurier Avenue; West, Ottawa, Ontaric KI1A-0P9.

The ‘additional relevant data shall include:

1) Whether or not the position requires bilingual facility.

2) Where application forms can be obtained.

3} The nature of the 'institution concerned.

4) The locale of the institution concerned.

5) Any special program of the institution concerned.

6) The availability of adcommodation in the locale of
the institution concerned.

7) The fact that moving costs are paid by the government
for chaplains coming to new positions.

8) The possibility that applicants may be reQUlred to
appear for interview by a Selection Board.

Closing date for the competition will be specified on the
competition poster and will be 8 weeks from date of issuance.

Immediatély upon receipt of an. application the Canadian

Correctional Service shall be by reglstered mail on-Inter-Faith

Committee letterhead:

a) erte to all persons named for reference and ask for
references;

b) Forward to all candidates the Inter-Faith Committee
letter asking them:
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1. to complete the additional information form;

5. to obtain the completion of the Certificate of
Ecclesiastical Authority; S

3. to submit proof of academic training (diploma,
certificate or photocopy of same). '

The functions of the Screening Process shall be:

1. to see that the basic requirements of the competition U
poster are fulfilled by applicants; o

2. .to determine ecclesiastical approval of the denomination
concerned; . : :

3. to report to the Selection Board any relevant and helpful

data regarding'thé applications under consideration.
LS

” .

Selection Procedures

7.

1o.

The Inter-Faith Committee shall ask to be informed of the
complete list of persons considered for each competition '
together with the disposition of each application and the
reasons for such disposition. The Inter-Faith Committee
undertakes to supply to the Canadian Correctional Service
the name of its nominee to act on the Selection Board in’
ample time to enable the above action to take place.

The completed application forms plus letters of reference

and tompleted additional information forms for each candidate
to be interviewed by the Selection Board shall be in the 7
hands of the Inter—Faith Committee representative on the -
Selection Board at least one week before the meeting of the
Board. - .

The Correctional Service, in consultation with the Secretary-

- Treasurer of the Inter-Faith Committee, will convene a T

Selection Board and interview each of the candidates as soon
as possible following the Screening Process. An interview
shall take place even in the event that there be but one
candidate for a particular competition. The Inter-Faith
Committee will name one representative, as well as an alter-
nate, to be a member of the Selection Board.

When the Correctional Service has filled the position(s),
Secretary-Treasurer of the Inter~-Faith Committee has been sO
notified, each applicant shall be informed by the Correctional
Service as to the dispositio of, the application. Un-
successful candidates shall-be asked if they wish their
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.

applications to be considered for subsequent competitions.
Information regarding unsuccessful and unsuitable
candidates shall be available to the denominational
representatives of the candidates_ concerned from the
Sécretary-treasurer of the Inter-Faith Committee for
personal counselling with the candidate.

In the event that there are no applications received by

the closing date of a competition, that competition shall
be extended for a further period as mutually agreed between
the Secretary-treasurer of the Inter-Faith Committee and

the Chief of Staffing of the Canadian Correctional Service

and the Secretary-treasurer of the Inter-Faith Committee
shall communicate this new date to the members of the
Inter~Faith Committee.

i
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NATIONAL CHAPLAINS CONFERENCE -
TO BE HELD AT

THE ROYAL YORK HOTEL

MAY 14 TO 18 1979.

~

THEME : A CRITICATL FOCUS O N

CHAPLAINCY.

" AGENDA

MONDAY, MAY 14TH

‘FROM P.M. - _ARRIVAL AND REGISTRATION
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TUESDAY, MAY 15TH

0730

0800-0900

0915-0945

0945-1030

- 1700

MORNING DEVOTIONS . REV. P.VALLARD

AND MEDITATION COORDINATOR
MASS . : . FR. J. O'SULLIVAN.

COORDINATOR
BREARFAST
OPENING REMARKS

' CHAPLAIN GENERAL

A REFLECTION AND

MEDITATION. B AT CONFERENCE

1030-1045

1045-1200

1200-1300

1330-1500 -

1500-1515

1515-1615

1615-1700

COFFEE -

PRESENT JCINT TASK REV. PAUL CROSBY
FORCE QUESTIONS AND
DISCUSSION WORK

GROUPS FORMATION OR DELEGATED

AND COMMENTS FROM REPRESENTATIVE
INTER-FAITH -

COMMITTEE

LUNCH AND SOCIAL

EXCHANGE ' P

WORK GROUPS - DEFINE MINISTRY,
PRIESTHOOD AND PASTORAL

COFFEE

. QUESTIONNAIRE ON CHAPLAINCY ROLES

GROUP REPORTS

" CONFERENCE ADJOURNS FOR DAY.
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WEDNESDAY, MAY 16TH

730 -’

0800-0900

0915-1015°

1015-1045

1045-1100

1100-1200

1200-1330
1330-1400
i4oo-1soo
1500-1515
1515-1700

1700

MORNING DEVOTIONS SEE COORDINATOR FOR

MEDITATION . MAY 15TH FOR
MASS * . : INSTRUCTIONS.
BREAKFAST

UPDATE ON CHAPLAINCY = REV. F.R. SILBER

. BOTH FEDERAL AND STATE {SENIOR CHAPLAIN,

STATE OF OHIO USA)

REGIONAL AND. ACTING -
REGIONAL CHAPLAINS'
REPORTS

COFFEE

WORK GROUPS - FUNCTIONS
AND RESPONSIBILITIES OF

CHAPLAINCY

LUNCH AND SOCIAL EXCHANGE .
PERSPECTIVE QUESTIONNAIRE
STATISTICS

COFFEE

WORK GROUPS - FINISH PAPERS

CONFERENCE ADJOURNS FOR DAY
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THURSDAY, MAY 17TH

o

0730

0800-0900

0915-1030

1030-1045

1045-1200

1200~1330

1330-1430

~ 1430-1500

1500-1515

1515-1600

1600-1645

. 1645-1700

1700

MORNING DEVOTIONS

‘ SEE COORDINATOR FOR
MEDITATION

INSTRUCTIONS

MASS

BREAKFAST

PLENARY SESSION -

REV. PAUL CROSBY
WORK GROQUP REPORTS ‘

o

QOFFEE

CRITICAL FOCUS ON
CHAPLAINCY ~ GENERAL
DISCUSSION AND DIALOGUE

LUNCH AND. SOCIAL
EXCHANGE

+

PRESENTATION BY SPECIAL NAME TO BE ANNOQNCED
RESOURCE PERSON : S

QUESTION PERIOD
COFFEE

QUESTION PERIOD (CONT'D)
AND SUMMARY '

CLOSING REMARKS CHAPLAIN GENERAL

EPILOGUE -~ CLOSING

. 1979 CONFERENCE"

CONF%FENCE ADJOURNS

- 203 -



CONFERENCE NOTES

GOVERNMENT RATE AT THE ROYAL YORK HOTEL IS $37.00 SINGLE/
$42.00 DOUBLE FOR TWIN-BEDDED ROOM. : :

FROM TORONTO AIRPORT YOU CAN TAKE THE AIRPORT BUS TC THE

ROYAL YORK HOTEL - COST $3.75.

WE. SHALL BE MEETING IN THE éﬁAPLAIN GENERAL'S SUITE WITH
THE EXCEPTION OF ONE DAY TO BE ANNOUNCED AT CONFERENCE.
CHECK WITH RECEPTION - NUMBER OF SUITE UPON ARRIVAL.

A BLOCK OF ROOMS HAS BEEN RESERVED FOR THE CONFERENCE AS

IN PAST YEARS. CHECK IN TIME, MONDAY MAY 14TH P.M.

© PAUL CROSBY IS PROJECT MANAGER OF THE CONFERENCE WHICH

* . WILL DEAL WITH THE THEME "ap CRITICAL FOCUS ON CHAPLAINCY."

- CHAPLAINS WILL BE EXPECTED TO MAKE A CONTRIBUTION AND

INPUT THROUGH STUDY OF QUESTIONNAIRES AND WORKING PAPERS.

iT IS EXPECTED A NUMBER OF THE INTER-FAITH COMMiTTEE

MEMBERS WILL BE ATTENDING THE CONFERENCE, TOGETHER WITH A
NUMBER OF RESQURCE PERSONS TO BE ANNQUNCED.

DEVOTIONS - MEDITATION AND MASS WILL BE ARRANGED bAILY.

A DINNER WILL BE ARRANGED AS IN PAST CONFERENCES AND
COFFEE WILL BE AVAILABLE AT TIMES STATED IN THE AGENDA.

LOOKING FOﬁWARD TO SEEING YOU AT THIS VERY IMPORTANT
CONFERENCE IN THE HISTORY OF OUR DIVISION FOR WE LIVE IN
A TIME OF CHANGE AND CHALLENGE.

CHAPLAIN GENERAL

- 204 -




o e e b = b g B

LINA LNIWdOTIATA

SLSIDOTOHDASA SNIVIAYHD | - . ONIATIT TYID0S
. : : dvdH avdl
HNINIVEL SADTIAYAS
'(ONY NOIIvVOndd ALIENDAS NOILVZITYIDOS 47 TYDINHOAL
. “HOLOFYId - YOLDIUIA JOLIIAUId HOLOTIIA
INVLSISSY LNVYLSISSY INVLSISSY . INVLSISSY
I T ]
NYIJISAHd
. R -9
INVLSISSY
TATLNDEXA -

| TYMANTD NIVIAVHO/ONILOV

‘ AESOUD TINVd ATI

RpEle=r

¥OLDIYIA

LHYHD NOILVZ INYOHQ TVNOILILILSNI

- 205 -~



SNOIL
. | -vI3d AL
‘ STSATYNY | bINOWWOD %
SUTVAIY I 5 _
IANT LRARTINRS TV ENTD any | | INERaOTEA
o ONINNYIA a0 TYID0S
¥OILOTIIA
mOﬂummHo NIVTdVHD qOTOTUIA 20ILOIAIA
_ | INAWAROTd : .
TYgANTS| |-WI ALYHNI ALTHNDES STWATIO0dd FONYNT TENNOSHIA
¥OLOAYT TYEENTD JANOISSIW YAANIII0 TEIENED TYHANED
TYNOTOH@Y | ¥ozoduId| | -WOO ALA4EA I INOTSSIWHOD ALAdAd MOLOTMTA MOLOHUTA
B 0
Q
SNOILVYIINAWAOD FINOISS IHHOD ozwzwwmmwm \
JINOISSTHHOD - xLndaa
S hana et MANOTSSIWHOD
- ALOAHd
T
INVISISSY'
AATINDIXE
YANOISSINWOD | | : .

IYHANTD NIVIAVHD/ONILOV
AGSO¥MD IN¥d

et

RS SRy

-

YAYNYD J0 ADIAYES TYNOILOIVHOD HHL
SYALYYNOAYIH TYNOILYN
LYVHD NOILVZINVYOJO





