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Artificial Intelligence (Al) don dey change how government dey work,

and e no just affect how fast dem dey do work, e still dey affect how dem
dey respond to people and how their decisions dey make sense. Today,
about 70% of countries talk say dem dey use Al to improve how things
dey run inside government, while about one-third of them dey use am

to help design policy and carry am out.!

For example, di federal government of Canada use one Al platform
translate and summarize about 11,000 submissions wey dem collect
during their public consultation take update their Al strategy;? Singapore
sef don create and deploy Al chatbot wey dem dey use across different
public services to make service delivery faster and better;® for Peru, their
water regulator dey use Al estimate how much investment dem need for
the country water sector.* Some governments don even dey too excited
about Al reach point wey dem dey think say maybe dem fit use am not
just as support tool, but even replace some main government work.®

We need to balance ambition with reality: the benefits wey people dey
expect from Al go only show if governments set realistic goals and plan
every step of how dem wan use Al well, as statistics show say “more

than 80% of Al projects dey fail, and this one na double the failure rate of
projects wey no involve AlL." For example, for Michigan, Al wrongly accuse
almost 40,000 people say dem collect unemployment benefits wey no
belong to them,” while for South Korea, dem stop one learning program
after dem discover say Al-powered textbooks get wrong information and
still pose risk to people data privacy.®

Key Takeaways

- Al no be shortcut to reform

government. If dem never first
redesign institutions, build enough
capacity, and set clear governance,
using Al fit even make bureaucratic
wahala worse. Bias, confusion,

and lack of transparency go dey
instead of improving performance or
fairness.

Whether Al go succeed for
government na governance matter,
no be just technical one. Di result
no depend too much on how
advanced the technology dey, but
on how strong institutions be, how
accountability systems dey work,
how dem dey share power between
government and vendors, and how
well dem plan for resilience.

We recommend four actions:

make government redesign public
services around real problems
before dem deploy Al; invest for
institutional capacity through
training and cross-functional teams;
rebalance power wit vendors
through collective procurement and
collaboration; and ground public-
sector Al for one "Trust Stack”

wey dem build on transparency,
accountability, oversight, and
resilience.
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Dis no mean say governments suppose stop to
experiment with or deploy Al. If dem wait until dem
remove every risk wey get to do with Al before dem
act, na mistake and e sef get im own risk. If leaders for
public sector no start now to use Al take improve how
government dey work, the gap between how private
sector and government dey adopt technology go just
widen more, and this go further weaken the already
fragile trust wey people get for how effective and
relevant government institutions be.

Governments need to act now - start their Al journey
and face di institutional and capacity gaps wey dey
stop di technology from being used di wey dem suppose
use am — responsibly.

“No be only during election people
dey experience democracy; e still dey
show for how dem dey interact with
public services. If dat interaction dey
responsive, respectful, appropriate,
transparent and empowering, e

go help improve how people see
government and the trust wey dem
get for di institutions go increase.”’

Challenge 1
Al fit amplify
Government
dysfunction

Di problems wey governments dey face today

no be new tin; na di long-standing weaknesses

wey people don already identify since modern
bureaucracy start cause am. Originally, bureaucracy
suppose be organised system wey go ensure fairness,
predictability, and equal treatment under di law. But
many times, e dey cause problems wey dey reduce
trust wey people get for public institutions. Rules
wey no give room for bias and structured procedures
dey overshadow purpose, den processes wey dey
slow and disconnected fit undermine administrative
effectiveness.

In theory, Al fit help governments solve these problems
by supporting redesign of existing strategies and
processes. But di risk be say governments fit miss dis
opportunity if dem use Al mainly to just speed up how

dem dey do tins already instead of improving dem. If
dem encode legacy rules, fragmented

workflows, and outdated administrative logic into new Al
systems, governments go just automate and even make
di current problems worse. Without proper changes and
precautions, these systems fit make decisions harder

to understand or even create more unfairness instead
of removing dem. Na di same way, Al no go fit deliver

di benefits wey people expect if government decisions
dey based on which tools dey available or popular -
like chatbots - instead of focusing on di real needs of
citizens. Al-driven projects - even till 2026 - still dey

risk reinforcing existing government weaknesses and
exposing di limits of administrative capacity.®

Action 1

Shift go problem-driven,
bottom-up approach

for Al

Before governments deploy Al, dem need make am
clear di kind value wey dem expect Al projects to
create. Any initiative must show real value for individuals,
public servants, and di organisation.” Dis mean say
governments need to clearly identify di real needs of
people wey di project wan solve (for example, faster
decisions or more consistent rulings), check whether di
resources wey dem get fit meet those needs, and set
clear, measurable indicators wey go help them track
real impact over time. Processes suppose only consider
automation after dem don redesign dem well to align
with public values. Na dis approach di United Kingdom
follow: instead of rushing to deploy technology, dem first
redesign services based on clearly identified user needs
before introducing any automated solution.”

Before any government start

dia Al journey, dem suppose

tackle di major challenges wey

dey stop dem from using Al in a
transformative way - wey go make
use of public services easier for
people, reduce administrative stress,
improve coordination, strengthen
accountability, and lead to fairer
outcomes.
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To make dis vision reality, governments suppose move
away from top-down way of rolling out technology and
work closely with both end users and public servants, to
make sure say dem deploy Al where e go bring di most
value. Dem suppose engage public servants as co-
designers (instead of ordinary users) and also engage
dem throughout di process, from defining di problem
and identifying wetin success go look like -go reach
testing early versions for real service environments and
improving both the tools and the processes over time.
Dia experience and knowledge matter - including the
informal ways wey dem dey take solve problems when
official procedures no work or too slow. Na dis one
suppose guide Al projects from beginning to end.

Implementation suppose start with small, well-defined
projects wey get clear goals, with strong monitoring to
take track how dem dey affect service quality, workload,
fairness, and other outcomes. Governments fit then build
on wetin work - scale up successful solutions, drop the
ones wey no work, and use lessons wey dem learn to
support wider adoption and deployment across different
programmes and agencies.

Denmark na good example of this step-by-step

approach, as dem use regulatory sandboxes and phased

rollout take deploy AlL®

Challenge 2
Governments no get
enough institutional
capacity to
implement Al

Governments dey face serious structural and capacity
challenges wey dey limit how dem fit govern Al
effectively. Even though the problems wey dem need
solve now dey more interconnected, dem still dey

work in silos, rely on scattered data systems, and
operate under rigid legal frameworks wey make
coordination across ministries and agencies difficult.

All this complexity dey slow down decision-making and
reduce how governments fit respond in a joined-up,
whole-of-government way.

For operational level, access to services require many
interaction for different institutions. Old systems no fit
share data or support proactive service delivery, and
di quality of decisions dey suffer because overworked

staff dey operate with inconsistent rules and limited
real-time information. Governments dey face growing
gap for digital skills, both among leaders wey dey
make strategic decisions and staff wey suppose
operate Al systems.™ Di strong competition for Al talent
dey favour private sector, where salary, flexibility, and
career growth better pass. As a result, knowledge

dey concentrate more with vendors instead of inside
government dem, and dis one dey create dependence
wey dey weaken public oversight.

Action 2

DBuild capacity with
training and
cross-functional Al
support team

Governments go only succeed to maximise di positive
impact of Al and reduce di risks if dem make sure

say their leaders, workers, and institutions get the full
capacity to use Al for effective and responsible way.

First, governments suppose train public servants to
sabi work productively with Al tools.

Even though many training programmes dey focus

on Al ethics, workers still need the practical skills and
confidence to use Al properly for their daily work - like
understanding how the system dey work in different
situations, and when e fit fail, and wetin to do if
problems come up. Governments also need put in
place targeted and sustained measures wey go help
public servants build the skills wey only humans fit
handle - like understanding complex individual cases,
to balance different interests and to make sure say
decisions wey Al support dey fair.

[. . .]. To take full advantage of
machine learning applications, you
need upgrade your workers' skills

[. . .]. Wen machine fit detect fraud
or predict customer or employee
churn with about 90% accuracy, na
people go handle the remaining
10% and that one go be the most
difficult part 10%."™

Secondly, each government suppose consider di
creation of cross-functional Al support team to
help public institutions adopt Al in a safe, effective,
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and mission-driven way. Di work of this team go be to
support ministries and agencies throughout di full Al
lifecycle - from identifying high-value use cases and
redesigning workflows before automation, to selecting
and integrating the right tools and to make sure say dem
follow legal and security requirements.

Di main responsibilities of di team go include: checking
weda projects fit work and the risks wey dey involved;
setting common standards for data quality, model
governance, and documentation; running pilot projects
and sandboxes; and stepping in when Al systems need
adjustment or dem need to withdraw am.

Di team composition suppose reflect this wide
responsibility by bringing togeda experts from different
areas - technical, legal, policy, service design, and
change management - including people wey understand
public law, human-centred design, facilitation, and
frontline service delivery.

Challenge 3
Governments dey
face major power
imbalances

Di high concentration of Al development don shift di
balance of power between governments and private
sector, and dis one dey challenge sovereignty and
democratic control. Al vendors wey be mostly smalll
group of companies from America and China, no just
control access to the technology, dem also control
information, contract terms, and how operations dey
run. Dis one dey make governments depend on them
for key things like computing power, cloud infrastructure,
large language models, and di expertise wey dem need
to deploy Al tools inside ministries and agencies.®

Dis dependence no be small inconvenience — e don turn
to serious political risk sef. Most times, governments no
get access to proper documentation, audit trails or clear
explanation of how di models dey behave, so dem go
depend on vendors to assess Al systems wey dey affect
people rights and entitlements. When a public institution
no fit inspect di tools wey e dey use to decide who
qualify for welfare or wen confidentiality clauses block
proper checking of predictive policing tools, government
officials dey basically govern in the dark. Procurement
sef dey make dis power imbalances worse.

Many governments no get enough bargaining power
to negotiate audit rights, demand transparency or
avoid vendor lock-in and dis one dey make long-term
dependence become the normal thing. This pressure
dey affect smaller countries pass, because dem no get
strong regulatory capacity and dem no really get voice
for international spaces where dem dey set standards.
As global companies dey decide di terms for accessing
advanced Al systems, governments dey risk turning
into rule-takers for areas wey dey very important for
national governance. If dem no deliberately plan how
to take back control, di same tools wey dem adopt to
strengthen public administration fit, with time, weaken
their ability to govern properly.

Action 3

Take back public power
through collaboration and
technology resilience

To regain strategic control over how dem dey use Al for
public administration, governments suppose first move
away from buying things on their own and start to work
together in a coordinated way. Collective procurement
alliances, like di joint negotiations for vaccines,” go allow
governments combine their demand and expertise. Dis
kind collective power go help governments get things
wey dem no fit get on their own - like proper audit rights,
transparency into training data, clear documentation

of how models dey behave and assurance say data fit
move easily across systems. When several governments
come together to negotiate with one vendor, something
wey look like "non-standard” before fit become normal
expectation.

Public institutions suppose also work togeda, both
within and across countries to create and share Al tools,
models, licensing templates, security guidelines, legal
and governance knowledge, and evaluation reports. Dis
kind approach (especially collaboration between Globall
South countries and Majority-World partnerships to build
joint or regional support teams) go allow dem reuse and
adapt trusted technologies instead of always depending
on private, proprietary systems. Shared public digital
infrastructure fit reduce how much governments depend
on external providers. For example, X-Road - one system
wey Estonia lead - allow public institutions and approved
providers to communicate through standardised,
decentralised databases instead of private platforms,
and about 20 countries dey use am now, including
Finland, Ukraine and Japan.™®
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To (re)assert public control over Al no mean say
governments must build or run all digital systems by
demselves. If government try depend only on its own
systems, e dey come with him own risks - like slower
innovation, limited access to advanced tools, and new
weak points wey fit cause failure inside government
systems. Instead, resilience mean say no single
technology, vendor, or institutional model go dey
indispensable.

Governments need to strike balance by combining public
digital infrastructure with private-sector capabilities,
using different suppliers, avoiding dependence on one
platform and making sure say systems fit work together
and data fit move easily across them. Na so India take
do am - dem build public digital infrastructure wey
government dey control but dem still work with major
tech companies through controlled private-cloud
arrangements.

Di main question for governments
no be weda dem go depend on di
market or build everything by diaself
but how dem go manage dis mixed
(hybrid) arrangement in a way

wey go maintain resilience, ensure
accountability, and keep long-term
control.

Challenge 4
Accountability gaps
dey reduce trustin
public institutions

Many times, governments dey deploy Al without putting
the proper systems in place to sustain political legitimacy
and public trust for institutions. Dis fit include situations
where dem introduce Al systems without public discussion
or legal approval, and di affected communities no dey
involved in di design and no even know say the technology
dey in use. Clear rules for transparency, accountability,

and liability dey important to protect all these things.

Many of the Al systems wey governments dey use still dey
operate like "black boxes,” meaning say even individuals
and public servants no really understand how dem dey
make decisions or predictions. Inside government, public
servants fit begin rely too much on Al-supported decisions
without clear guidelines or responsibility frameworks,

which fit lead to overdependence on machine advice
without proper human judgement, and weaken respect
for existing rules and legal safeguards. For example, for
about 95% of cases, Spanish police dey follow the risk
score wey their algorithm produce for gender-based
violence, instead of using am as just one of several
inputs.”

Dis one na serious problem because people hardly

get proper way to challenge decisions wey Al support
and wey affect dia lives. In fact, na only about 35
countries get systems wey dey allow people seek
redress or remedy when government Al systems affect
dem negatively.?’ Worse still, many people around the
world no even get basic knowledge to know when Al
dey involved in a decision, not to talk of understanding
am, questioning am, or challenging the outcome. For
countries like South Africa, where about two-thirds of
people neva hear about Al or no really understand wetin
e be and how e fit affect their lives,?" e go hard for people
to question Al assisted-decisions.

According to one UN survey, less than
half of di countries wey respond don
update dia laws or regulations to
guide di ethical and responsible use
of Al for public administration.?

Action 4
Build a public-sector
Trust Stack for Al

Instead of depending on isolated safeguards,
governments suppose create one public-sector “Trust
Stack” for Al to strengthen public oversight of Al systems
and, by extension, build trust among individuals and
public servants.

Importantly, this Trust Stack no suppose stand outside
existing legal systems. E must dey grounded inside
administrative law, flexible procurement rules, and new
Al-specific regulations wey already give governments
tools to properly govern how dem dey use Al for

public sector. First, trust need information to reinforce
transparency by making Al use visible, easy to understand
and open for public scrutiny. Canada don show say
governments fit lead by example by making Al registers
compulsory - public databases wey list all government
Al systems wey dey in use, wetin dem dey use dem for,
di data wey dem rely on and dia known limitations.?
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Public institutions suppose also carry out Algorithmic
Impact Assessment before dem deploy any Al tool and
dem must make di results of dis assessment open to the
public. Clear labelling also dey important to let people
know when dem dey use Al to deliver public services,
and to explain clearly how di system dey work. Trust dey
also rely on conflict resolution mechanisms to resolve
issues - mechanisms wey go clearly assign responsibility
and liability when Al dey in use and make sure say
dem promote accountability. Following the example
of France, governments suppose create (or improve)
systems like Al ombudsperson or dedicated helpdesk
where people fit submit complaints and seek redress.?
Following di example of di German state of Schleswig-
Holstein, dem fit even go further by creating formal
"Al objection” system wey go allow di review of any
automated decision by human decision-maker without
putting the person wey complain at any disadvantage.?
Alongside these safeguards, governments must show
clear commitment to accountability for any decision or
service wey involve Al - just like South Korea don do by
clearly defining responsibility frameworks for agencies
and public servants.?

Finally, trust go dey sustained through oversight by
multi-stakeholder mechanisms wey include groups wey
include people from civil society, academia, industry
and labour unions - wey get balanced representation
and responsibility to continuously monitor, evaluate,
and improve how Al systems dey used. To support dis
oversight system, governments suppose also ensure
strong protection for whistle blowers and public-interest
security researchers wey fit expose system failures or
ethical problems.

A public-sector Trust Stack for Al

Information Layer
Transparency and public awareness

Clear labelling, Al registers, and impact
assessments.

Conflict Resolution Layer
Contestability and effective remedies

Mechanisms for redress, right to challenge
decisions, and legal accountability.

Oversight Layer
Q Continuous, collective, and
independent oversight

QQ Multistakeholder monitoring of public-

sector Al & protections for whistleblowers.

Design for failure:
make Al resilience dey
practical

Technological failures fit cause key services to

stop and disrupt supply chains, leading to wider
problems. For example, for 2024, one faulty update
from cybersecurity company CrowdStrike crash
about 8.5 million Windows systems worldwide,

e affect hospitals, emergency services, and
government agencies.? For 2025, one fire for Korea
National Information Resources Service shut down
about 647 government systems and leave citizens
without access to essential services for weeks.?®
Since failures no dey avoidable, di main challenge
for governments na resilience - that is, dia ability
to absorb shocks and recover quickly when things
go wrong. But short political timelines dey often
focus more on visible upgrades pass proper
preparedness, leaving recovery plans unfinished
or without being tested.

Also, many governments dey depend on just a few
cloud providers, data centres, or Al systems, which
mean say one cyberattack or natural disaster fit
shut everything down. To avoid systemic crises,
governments need to treat resilience as a core
capability - this include putting fallback systems
in place and regularly stress-testing of dia
infrastructure.

Start Small.
Scale Up.
Dey Resilient.

Since Al dey mostly amplify wetin already exist,
governments need strong and solid foundations to
support how dem go adopt am in a transformative way.

Al go only deliver real public value when e dey
grounded in solving clearly defined problems of end
users, built inside well-redesigned systems, handled
by capable workers and teams, with support through
collaboration, and transparent governance by public
authority. If government deploy am inside systems wey
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no get coordinated processes, underinvestment in
people and resilience, weak coordination and limited
accountability, Al no go fix di problems - e go only
make them worse.

To avoid failure, governments must resist di temptation
to replace institutional capacity and human judgement
with Al. Instead, make dem use Al take strengthen and
improve those systems. Going slow and steady with
ambition from di beginning no be sign of weakness or
indecision. Na sign of seriousness and responsibility.
Well-designed pilot projects, step-by-step deployment
and careful planning for worst-case scenarios - na the
only reliable way to learn, show real public value and
adjust direction before any harm from Al begin scale
up. E still no clear whether Al go completely transform
governments, or if e go remain as powerful but limited
technology wey di long-term impact fit still disappoint.
But one thing sure: accountability na the price wey
government must pay to use Al for the public sector.
Without proper planning and execution, governments
fit find diaself dey manage technology wey dem no

fit control properly, while the trust wey people get for
government go continue to drop.

Notes

1.

See OECD. (2025, September 18). Governing
with artificial intelligence. https://doi.
org/10.1787/795del42-en

Karadeglija, A. (2025, December 12). Ottawa is
using Al to review public comments on its national
Al strategy. Canada'’s National Observer. https://
www.nationalobserver.com/2025/12/12/news
ottawa-using-ai-review-public-comments-its-
national-ai-strategy

Government Technology Agency (GovTech)
Singapore. (n.d). AlBots. https:
sg/products-and-services/for-government-

agencies/productivity-and-marketing/aibots

www.tech.gov.

OECD. (2025, September 18). Governing
with artificial intelligence. https://doi.
org/10.1787/795del42-en

See for example Wingar, J. (2025, March 10).
Musk Replacing Workers with Al: Should you Be
Worried? Forbes. https://www.forbes.com/sites/
jaosonwingard/2025/03/10/musk-replacing-
workers-with-ai-should-you-be-worried/.

Albania even experimented with an Al Minister
but the developers have been accused of
corruption; and the Al trained on unreliable data
was overlooking some evidence. See: Jakes,

L. (2026, January 27). Albania Created an ‘A.l.
Minister’ to Curb Corruption. Then Its Developers
Were Accused of Graft. New York Times. https://
www.nytimes.com/2026/01/27/world/europe
albania-ai-corruption-graft.ntml

OECD. (2025, September 18). Governing

with artificial intelligence. https://doi.
org/10.1787/795del42-en. See also: Challapally,
A., Pease, C., Raskar, R., & Chari, P. (2025, July).
The GenAl divide: State of Al in business 2025. MIT.
https://www.artificialintelligence-news.com/wp-
content/uploads/2025/08/ai_report_2025.pdf

De Liban, K., & Marwick, A. (2024, December 10).
Al can'’t solve government waste — and may
hurt vulnerable Americans. Tech Policy Press.
https://www.techpolicy.press/ai-cant-solve-
government-waste-and-may-hurt-vulnerable-

americans

Kwon, J. (2025, October 15). Al powered textbooks
fail to make the grade in South Korea. Rest of
World. https://restofworld.org/2025/south-
korea-ai-textbook

Global Policy Briefs on Al Initiative | How Government Fit Use Al | 7


https://doi.org/10.1787/795de142-en
https://doi.org/10.1787/795de142-en
https://www.nationalobserver.com/2025/12/12/news/ottawa-using-ai-review-public-comments-its-national-ai-strategy
https://www.nationalobserver.com/2025/12/12/news/ottawa-using-ai-review-public-comments-its-national-ai-strategy
https://www.nationalobserver.com/2025/12/12/news/ottawa-using-ai-review-public-comments-its-national-ai-strategy
https://www.nationalobserver.com/2025/12/12/news/ottawa-using-ai-review-public-comments-its-national-ai-strategy
https://www.tech.gov.sg/products-and-services/for-government-agencies/productivity-and-marketing/aibots/
https://www.tech.gov.sg/products-and-services/for-government-agencies/productivity-and-marketing/aibots/
https://www.tech.gov.sg/products-and-services/for-government-agencies/productivity-and-marketing/aibots/
https://doi.org/10.1787/795de142-en
https://doi.org/10.1787/795de142-en
https://www.forbes.com/sites/jasonwingard/2025/03/10/musk-replacing-workers-with-ai-should-you-be-worried/
https://www.forbes.com/sites/jasonwingard/2025/03/10/musk-replacing-workers-with-ai-should-you-be-worried/
https://www.forbes.com/sites/jasonwingard/2025/03/10/musk-replacing-workers-with-ai-should-you-be-worried/
https://www.nytimes.com/2026/01/27/world/europe/albania-ai-corruption-graft.html
https://www.nytimes.com/2026/01/27/world/europe/albania-ai-corruption-graft.html
https://www.nytimes.com/2026/01/27/world/europe/albania-ai-corruption-graft.html
https://doi.org/10.1787/795de142-en
https://doi.org/10.1787/795de142-en
https://www.artificialintelligence-news.com/wp-content/uploads/2025/08/ai_report_2025.pdf
https://www.artificialintelligence-news.com/wp-content/uploads/2025/08/ai_report_2025.pdf
https://www.techpolicy.press/ai-cant-solve-government-waste-and-may-hurt-vulnerable-americans
https://www.techpolicy.press/ai-cant-solve-government-waste-and-may-hurt-vulnerable-americans
https://www.techpolicy.press/ai-cant-solve-government-waste-and-may-hurt-vulnerable-americans
https://restofworld.org/2025/south-korea-ai-textbook/
https://restofworld.org/2025/south-korea-ai-textbook/

10.

1.

12.

13.

4.

15.

16.

7.

18.

19.

20.

Parker, I. (2025, April 29). Why public legitimacy

for Al in the public sector isn't just a ‘nice to

have." Global Government Forum. https://www.
globalgovernmentforum.com/why-public-legitimacy-
for-qi-in-the-public-sector-isnt-just-a-nice-to-have

Dizikes, P. (2024, December 6). Daron Acemoglu: What do
we know about the economics of Al? MIT News. https://
economics.mit.edu/news/daron-acemoglu-what-do-
we-know-about-economics-ai

See Martinsuo, M. (2020). The management of values in
project business: Adjusting beliefs to transform project
practices and outcomes. Project Management Journal,
51(4), 389-399. https://doi.org/10.1177/8756972820927890

Government Digital Service & Central Digital and Data
Office. (2025, April 2). Government design principles.
https://www.gov.uk/guidance/government-design-

principles

Danish Agency for Digital Government. (n.d.). Danish
strategies for artificial intelligence. https://en.digst.
dk/digital-governance/new-technologies/danish-
strategies-for-artificial-intelligence

OECD. (2025, September 18). Governing with artificial
intelligence. https://doi.org/10.1787/795del42-en

Ross, J. (2017, July 14). The fundamental flaw in Al
implementation. MIT Sloan Management Review. https://
sloanreview.mit.edu/article/the-fundamental-flaw-in-
di-implementation

World Bank Group. (2025). Digital development progress
and trends report 2025: Strengthening Al foundations.
https://documents.worldbank.org/en/publication
documents-reports/documentdetail/099112525160593874

See: Gavi, the Vaccine Alliance. (2024). https:

org/

See e-Estonia. (n.d.). X Road: Interoperability services.
https://e-estonia.com/solutions/interoperability-
services/x-road and Digital Cooperation Organization.
(2025). Digital public infrastructure: A key building block
for social inclusion and economic development. https://
dco.org/wp-content/uploads/2025/06/DPI-Policy-
Paper.pdf?ref=breakthroughpursuit.com

WWW.QAVi.

Satariano, A., & Toll Pifarre, R. (2024, July 18). An algorithm
told police she was safe. Then her husband killed

her. The New York Times. https:
interactive/2024/07/18/technology/spain-domestic-
violence-viogen-algorithm.html.

Global Index on Responsible Al. (2024). https://
agatadata.com/wp-content/uploads/2024/11/Global-
Index-on-Responsible-Al-2024-Corrected-Edition-

25 10_24-Gobierno-de-Canada-y-USAID.pdf

www.nytimes.com

21.

22.

23.

24,

25.

26.

27.

28.

Junck, L. D., & Adams, R. (2025, September 29). One in
three South Africans have never heard of Al: What this
means for policy. UCT News, University of Cape Town.
https:
south-africans-have-never-heard-of-ai-what-this-

means-for-policy

www.news.uct.ac.za/article/-one-in-three-

United Nations Department of Economic and Sociall
Affairs (DESA). (2024). Addendum on Al and Digital
Government. United Nations E-Government Survey
2024. United Nations. https://desapublications.
un.org/sites/default/files/publications/2024-10
Addendum%200n%20A1%20and%20Digital%20
Government%20%20E-Government%20Survey%202024.

pdf

See Treasury Board of Canada Secretariat. (2025,
November 28). Canada launches first register of Al
uses in federal government. https:
ca/en/treasury-board-secretariat/news/2025/11
canada-launches-first-reqister-of-ai-uses-in-federal-
government.html

Commission nationale de l'informatique et des libertés
(CNIL).(2026, January 5). Al system development:
CNIL's recommendations to comply with the GDPR.
https://www.cnil.fr/en/ai-system-development-cnils-
recommendations-to-comply-gdpr

www.canada.

The Prime Minister of Schleswig-Holstein. (2021,
November). Artificial intelligence: Strategic objectives
and areas of activity for Schleswig-Holstein. https://
www.schleswig-holstein.de/DE/landesregierung
themen/digitalisierung/kuenstliche-intelligenz

Kl_Strategie/_documents/ki__aqi_strategy download.
pdf?__blob=publicationFile&v=2

See: Act on Activation of Al and Data-Based
Administration (January 29, 2026); Framework Act on the
Development of Artificial Intelligence and Establishment
of Trust, art. 16(4) (as amended January 20, 2026).

Cybersecurity and Infrastructure Security Agency. (2024,
August 6). Widespread IT outage due to CrowdStrike
update. https:
alerts/2024/07/19/widespread-it-outage-due-
crowdstrike-update

WWW.CiSa.gov/news-events

Kim, H., & Yang, H. (2025, September 29). South Korea
scrambles to restore digital services after server fire.
Reuters. https:
south-korea-restores-46-services-after-data-centre-
fire-safety-minister-says-2025-09-29

www.reuters.com/world/asia-pacific

Global Policy Briefs on Al Initiative | How Government Fit Use Al | 8


https://www.globalgovernmentforum.com/why-public-legitimacy-for-ai-in-the-public-sector-isnt-just-a-nice-to-have/
https://www.globalgovernmentforum.com/why-public-legitimacy-for-ai-in-the-public-sector-isnt-just-a-nice-to-have/
https://www.globalgovernmentforum.com/why-public-legitimacy-for-ai-in-the-public-sector-isnt-just-a-nice-to-have/
https://economics.mit.edu/news/daron-acemoglu-what-do-we-know-about-economics-ai
https://economics.mit.edu/news/daron-acemoglu-what-do-we-know-about-economics-ai
https://economics.mit.edu/news/daron-acemoglu-what-do-we-know-about-economics-ai
https://doi.org/10.1177/8756972820927890
https://www.gov.uk/guidance/government-design-principles
https://www.gov.uk/guidance/government-design-principles
https://en.digst.dk/digital-governance/new-technologies/danish-strategies-for-artificial-intelligence
https://en.digst.dk/digital-governance/new-technologies/danish-strategies-for-artificial-intelligence
https://en.digst.dk/digital-governance/new-technologies/danish-strategies-for-artificial-intelligence
https://doi.org/10.1787/795de142-en
https://sloanreview.mit.edu/article/the-fundamental-flaw-in-ai-implementation/
https://sloanreview.mit.edu/article/the-fundamental-flaw-in-ai-implementation/
https://sloanreview.mit.edu/article/the-fundamental-flaw-in-ai-implementation/
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099112525160593874
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099112525160593874
https://www.gavi.org/
https://www.gavi.org/
https://e-estonia.com/solutions/interoperability-services/x-road
https://e-estonia.com/solutions/interoperability-services/x-road
https://dco.org/wp-content/uploads/2025/06/DPI-Policy-Paper.pdf?ref=breakthroughpursuit.com
https://dco.org/wp-content/uploads/2025/06/DPI-Policy-Paper.pdf?ref=breakthroughpursuit.com
https://dco.org/wp-content/uploads/2025/06/DPI-Policy-Paper.pdf?ref=breakthroughpursuit.com
https://www.nytimes.com/interactive/2024/07/18/technology/spain-domestic-violence-viogen-algorithm.html
https://www.nytimes.com/interactive/2024/07/18/technology/spain-domestic-violence-viogen-algorithm.html
https://www.nytimes.com/interactive/2024/07/18/technology/spain-domestic-violence-viogen-algorithm.html
https://agatadata.com/wp-content/uploads/2024/11/Global-Index-on-Responsible-AI-2024-Corrected-Edition-25_10_24-Gobierno-de-Canada-y-USAID.pdf
https://agatadata.com/wp-content/uploads/2024/11/Global-Index-on-Responsible-AI-2024-Corrected-Edition-25_10_24-Gobierno-de-Canada-y-USAID.pdf
https://agatadata.com/wp-content/uploads/2024/11/Global-Index-on-Responsible-AI-2024-Corrected-Edition-25_10_24-Gobierno-de-Canada-y-USAID.pdf
https://agatadata.com/wp-content/uploads/2024/11/Global-Index-on-Responsible-AI-2024-Corrected-Edition-25_10_24-Gobierno-de-Canada-y-USAID.pdf
https://www.news.uct.ac.za/article/-one-in-three-south-africans-have-never-heard-of-ai-what-this-means-for-policy
https://www.news.uct.ac.za/article/-one-in-three-south-africans-have-never-heard-of-ai-what-this-means-for-policy
https://www.news.uct.ac.za/article/-one-in-three-south-africans-have-never-heard-of-ai-what-this-means-for-policy
https://desapublications.un.org/sites/default/files/publications/2024-10/Addendum%20on%20AI%20and%20Digital%20Government%20%20E-Government%20Survey%202024.pdf
https://desapublications.un.org/sites/default/files/publications/2024-10/Addendum%20on%20AI%20and%20Digital%20Government%20%20E-Government%20Survey%202024.pdf
https://desapublications.un.org/sites/default/files/publications/2024-10/Addendum%20on%20AI%20and%20Digital%20Government%20%20E-Government%20Survey%202024.pdf
https://desapublications.un.org/sites/default/files/publications/2024-10/Addendum%20on%20AI%20and%20Digital%20Government%20%20E-Government%20Survey%202024.pdf
https://desapublications.un.org/sites/default/files/publications/2024-10/Addendum%20on%20AI%20and%20Digital%20Government%20%20E-Government%20Survey%202024.pdf
https://www.canada.ca/en/treasury-board-secretariat/news/2025/11/canada-launches-first-register-of-ai-uses-in-federal-government.html
https://www.canada.ca/en/treasury-board-secretariat/news/2025/11/canada-launches-first-register-of-ai-uses-in-federal-government.html
https://www.canada.ca/en/treasury-board-secretariat/news/2025/11/canada-launches-first-register-of-ai-uses-in-federal-government.html
https://www.canada.ca/en/treasury-board-secretariat/news/2025/11/canada-launches-first-register-of-ai-uses-in-federal-government.html
https://www.cnil.fr/en/ai-system-development-cnils-recommendations-to-comply-gdpr
https://www.cnil.fr/en/ai-system-development-cnils-recommendations-to-comply-gdpr
https://www.schleswig-holstein.de/DE/landesregierung/themen/digitalisierung/kuenstliche-intelligenz/KI_Strategie/_documents/ki__ai_strategy_download.pdf?__blob=publicationFile&v=2
https://www.schleswig-holstein.de/DE/landesregierung/themen/digitalisierung/kuenstliche-intelligenz/KI_Strategie/_documents/ki__ai_strategy_download.pdf?__blob=publicationFile&v=2
https://www.schleswig-holstein.de/DE/landesregierung/themen/digitalisierung/kuenstliche-intelligenz/KI_Strategie/_documents/ki__ai_strategy_download.pdf?__blob=publicationFile&v=2
https://www.schleswig-holstein.de/DE/landesregierung/themen/digitalisierung/kuenstliche-intelligenz/KI_Strategie/_documents/ki__ai_strategy_download.pdf?__blob=publicationFile&v=2
https://www.schleswig-holstein.de/DE/landesregierung/themen/digitalisierung/kuenstliche-intelligenz/KI_Strategie/_documents/ki__ai_strategy_download.pdf?__blob=publicationFile&v=2
https://www.cisa.gov/news-events/alerts/2024/07/19/widespread-it-outage-due-crowdstrike-update
https://www.cisa.gov/news-events/alerts/2024/07/19/widespread-it-outage-due-crowdstrike-update
https://www.cisa.gov/news-events/alerts/2024/07/19/widespread-it-outage-due-crowdstrike-update
https://www.reuters.com/world/asia-pacific/south-korea-restores-46-services-after-data-centre-fire-safety-minister-says-2025-09-29/
https://www.reuters.com/world/asia-pacific/south-korea-restores-46-services-after-data-centre-fire-safety-minister-says-2025-09-29/
https://www.reuters.com/world/asia-pacific/south-korea-restores-46-services-after-data-centre-fire-safety-minister-says-2025-09-29/

Authors

Catherine Régis na Professor of

Law for Université de Montréal and
Director of Social Innovation and
International Policy for IVADO. As expert
for Al governance, na she co-direct di
research programme for di Canadian
Al Safety Institute at CIFAR, she also
hold di Canada CIFAR Chair for Al and
Human Rights (Mila), as well as di Chair
for Science Diplomacy and Global
Governance of Al (Fonds de recherche
du Québec).

Rachel Adams na author of The
New Empire of Al: Di Future of
Global Inequality. She be Research
Professor and Executive Director of
di Leverhulme Centre for di Future
of Intelligence for di University of
Cambridge, and na she also be di
Founding CEO of di Global Center
on Al Governance.

Brunessen Bertrand na Professor for

di Faculty of Law for the University of
Rennes 1, where she specialize for legal
and institutional governance of data, Al,
and digital technologies. Her research
focus on EU regulatory frameworks,
digital sovereignty, and cybersecurity,
and she dey work closely with public
institutions and international partners.

Jake Okechukwu Effoduh na
Assistant Professor for di Lincoln
Alexander School of Law for Toronto
Metropolitan University, where e
specialize for Al law and international
human rights. E dey contribute to

di development of Al regulatory
frameworks for several countries and
e dey lead major Canada-Africa
research projects.

Florian Martin-Bariteau na
University Research Chair for
Technology and Society and
Associate Professor of Law for di
University of Ottawa, where e dey
lead the Al + Society Initiative and
di Centre for Law, Technology and
Society. E still be Faculty Associate
for di Berkman-Klein Center for
Harvard University.

Peter Parycek na Professor of
E-Governance for di University

for Continuing Education Krems.

E dey lead di Department of
E-Governance and di Public IT
Competence Center for Fraunhofer
FOKUS for Berlin. E also don serve
as member of di German Federal
Government Digital Council.

Carlos Affonso Pereira de Souza

na legal expert wey specialize

for digital law, and e dey lead di
Institute for Technology and Society
for Rio de Janeiro. E be Professor

of Law and Technology, and e don
contribute to di development of
Brazil internet and data protection
laws.

Hyesun (Melissa) Yoon na Professor
for Hanyang University School of
Law and for di Graduate School of
Engineering Department of Artificial
Intelligence. She be recognized
expert for Al governance and
administrative law, she dey serve
for several Korean government
committees, and she get wide
international academic and
professional experience.

Global Policy Briefs on Al Initiative | How Government Fit Use Al | 9



Di Global Policy Briefs on Al

Di Global Policy Briefs on Al initiative na joint effort between IVADO Canada leading Al research and
knowledge mobilisation consortium for Université de Montréal and di Al + Society Initiative for the University
of Ottawa. Di aim of dis initiative na to provide policymakers with strong, practical policy recommendations
wey fit help address major global challenges wey relate to Al.

After the first phase wey focus on diimpact of Al on Dis policy brief na work wey dem develop during one
democracy and electoral integrity, di initiative organise retreat wey Professors Catherine Régis and Florian
second policy retreat wey focus on how to use Al for Martin-Bariteau organise, wey bring togeda leading
government. As public sector use of Al don increase Al experts from different parts of di world. Di retreat
around the world, governments dey face growing happen for Societd Italiana per 'Organizzazione
challenges around procurement, implementation, Internazionale (SIOI) for Rome, Italy, for December
transparency, accountability, risk management, and 2025. Dem write di brief with support from Halima
how to reduce bias. Di retreat address these issues Bachir, Antoine Congost, and Réjean Roy from IVADO
by developing practical guidance for responsible Knowledge Mobilization team.

procurement and deployment of Al systems for public
administration, to make sure say these technologies
truly serve public interest.

Dis project happen through contributions from CEIMIA, di Canada CIFAR Chair in Al and Human Rights for Mila, and di
University of Ottawa Research Chair for Technology and Society. Dem also get additional support from di Délégation
du Québec a Rome and SIOI to organise di retreat.

Translation into Pidgin: Toronto Metropolitan University.

Recommended citation

Catherine Régis, Florian Martin-Bariteau, Rachel Adams, Brunessen Bertrand, Jake Okechukwu Effoduh, Peter Parycek,
Carlos Affonso Pereira de Souza & Hyesun Yoon. (2026). Governing with Al: Building a Transformative

and Resilient Public Administration. The Global Policy Briefs on Al, IVADO / Al + Society Initiative, University of Ottawa.
DOI: https://doi.org/10.20381/7cbg-0b27

Di views wey dey dis policy brief na those of di authors.
Dem use artificial intelligence tools only for editorial purposes, like language correction and rephrasing.

ve’e e
Na joint *® ¢ 0 2m 2
= . A+ 1
endeavour of .;. .:. I VA D o uOttawa | Initiative So<_: -
DTN IOA Al + Society
* o o
2R
*
%o
With the

support of CI FAB Ceimia

Dis initiative happen courtesy of funding from di Canada First Research Excellence Fund.



https://doi.org/10.20381/7cbg-0b27

