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“What about working on the
digital strategy for the entire university?”




Digital Strategy



Digital Strategy

A plan of action for the adoption of
Institutional processes and practices to
transform the organization and culture to
effectively and competitively function in an
Increasingly digital world.
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Student digital experience tracker

A survey of students' expectations and experiences of technology
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Spotted an issue?



CONCORDIA PRESIDENT’S SPEAKER SERIES ON

DIGITAL FUT

As part of its initiative to develop a university-wide digital strategy, Concordia is bringing a diverse
group of thought leaders to share their insights and spark conversations.

UPCOMING SPEAKERS

APRIL 3 | Safiya Umoja Noble
Assistant Professor, Annenberg School of
Communication, University of Southern California

APRIL 5 | Michelle d’Auray

Ambassador, Permanent Representative of Canada
to the Organisation for Economic Co-operation
and Development (OECD)

APRIL 19 | Shannon Vallor
William J. Rewak, 5.). Professor of Philosophy,
Santa Clara University

APRIL 24 | Yoshua Bengio

Professor, Department of Computer Science and
Operations, Université de Montréal, and Head of
the Montreal Institute for Learning Algorithms

MHIYELREITE

PREVYIOUS SPEAKERS
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Marie Josée Lamothe
Managing Director, Quebec
Google Canada

Kevin Chan
Head of Fublic Policy, Canada
Facebook and Instagram

Félix Lajeunesse

Co-founder & creative director
Félix & Paul Studios

Francis Baillet

Vice-president, Corporate Affairs
Ubisoft

All events are open to the public and are being held at
Concordia University. Advance registration is required.

- = To register and for more information, visit
ECO ncordia g . el W #digitalfutures
I concordia.cal/digitalstrategy #CUdirections




Digital Strategy

= Shared vision

* Roadmap
= Data governance, open data, data privacy, access to data
= Virtual, Augmented Reality and Simulations in teaching, learning, labs and internships
= Embed User Centered Design @Concordia (Persona & Journey Mapping)
= Purchasing for User Experience
= Collaboration Platform(s)
= Course on Digital Ethics
= Universal Design Standards
= Open Educational Resources
= Process Major Review (User Centered)
= Digital literacy (Evaluation and Program)




Digital Literacy

» Transcend gaining isolated technological skills to generating a deeper
understanding of the digital environment.

* Enable intuitive adaptation to new contexts and co-creation of content
with others.

= Digital citizenship, ensuring mastery of responsible and appropriate
technology use.

= Online communication etiguette and digital rights and responsibilities.

(NMC Horizon 2017 Report)




Mal nommer les cl,;ses c’est
ajouter au malheur du monde.

Albert Camus

©Henri Cartier-Bresson / Magnum Photos



Digital Literacy or Digital Capability?

= Digital literacy
= Sense that there is a link with information searching skills and the area of
iInformation professionals.
= Negative connotation that comes with “literacy” (ability to understand written
words).
= Digital capabilities
» Expands digital literacy to a higher level, including skills, curiosity,
resilience. It instills confidence in that journey.
= More inclusive, not just the library or even the academic environment.

= Makes it relevant for all staff and the organization as a whole that needs to
be digitally capable.

= “Capabilities which fit an individual for living, learning and working in a
digital society.” (JISC — Digital Capability Framework)




Why?



General Context — The World is Changing

14% of all jobs across the 32 OECD countries are at a high risk of
automation.

31% of jobs may experience significant changes to how they are carried
Out.

83% of existing jobs require the use of a computer.

Disconnect between how students experience and interact with
technology in their personal lives and how they use technology in their
roles as students.

Challenge of managing knowledge obsolescence.

Life-long learning — Anticipation that managing the expected labour
market changes will require $15 billion of annual investments in adult
skills development (Canadian Advisory Council on Economic Growth,
2017)

Students are not prepared for university research.




Top 10 skills

in 2020 in 2015

1. Complex Problem Solving 1. Complex Problem Solving

2. Critical Thinking 2, Coordinating with Others

3. Creativity 3. People Management

4. People Management 4, Critical Thinking

5. Coordinating with Others 5.  Negotiation

6. Emotional Intelligence 6.  Quality Control

7. Judgment and Decision Making 7.  Service Orientation

8. service Orientation 8. Judgment and Decision Making
9, Negotiation 0. Active Listening

10. Cognitive Flexibility 10. Creativity

g

Source: Future of Jobs Report, World Economic Forum




Creativity & Adaptability as Key Assets




Reading the Web requires specific strategies

= Sarah McGrew and Sam Wineburg, “Reading Less and Learning More:
Expertise in Assessing the Credibility of Online Information”
(presentation, Annual Meeting of the American Educational Research
Association, April 27-May 1, 2017).
= Experiment conducted at Stanford with evaluation the source of an article.

* 60% of students (Stanford students) were unable to find their way to the
iInformation.

= 40% of faculty failed to trace the information to its source.




Student Digital Experience Tracker
@Concordia (JISC)

37% agree that Concordia helps them to stay safe
online

34% agree that Concordia protects their data privacy

49% said they would like technologies to be used
more on their course

29% agree that their course prepares them for the
digital workplace




Please give an example of a digital tool or app
you find really useful for learning — Top 10

Youtube

Moodle

Khan Academy
Google

Laptop

Microsoft OneNote
Google Drive
Google Docs
Microsoft Word
Google Calendar




How?



Digital Transformation - Setting the Goal

* Big and bold long-term goals that everyone will want to follow
= Offensive, not defensive

» Transformational action, don’t be afraid or shy or modest

* |t has to be more than individuals’ digital capabilities

= Don’t be seduced by the wrong quest

* Thinking differently in a “post-digital” area
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(64)

M Hook’s Aufwer 1o Monfienr Auzout's
Confs zderations, in a Letter tothe Publifber
of thefe Tranfactions.

SIR,

Together with my moft hearty thanks for the favour you
w t.]‘t..plmljl..d to dome, in fending me an Epitome of what had
been by the ingenious Monficur A yeut animadrerted on ade~
feription, Thad made ofan Engine for grinding (pherical Glaffes,
Ithought my felf obliged, both for your fatisfa@ion, and my
ownV mcf:l'. at‘ut‘.l [o rr_"urr my pr efent thoughts 1;|Pnr] thofe
Ub]u,tm[m Thcf‘ hicf of which feems to beagainft the very
Propofition it felf: Foritappears, thatthe 0bjefor is fﬂmr'w!“a'
anfatisfied, thar I fhould propott nd a 'hmng.rEf.Jrv, without
having ﬁrlltrt ed the Prafficablenefl of it. But firft, I could wifh
that 'U.'u't]]}f Perfon had re&ified my mi k::- no E1J} ipr_"
::ul.l 1, but by up‘rumr‘r‘t‘ \:_ xt, I have this to anfwer,that
(though I did not tell the Readsr fo much, to the end that he
::115]“1 have the more free to examine and judg of the con.
Irivance, :' :I[ was not mee TL'.'..’I‘U" pr"lr.lllr_l]]d'*d lIJLI.': {-I.ll_'ﬁl -
Y and matter of Faff: For, 1 had made trials, as
many asmy leifure '.'.4_.-Ltd[.1crm1r, not without feme good fuc-
5 ;but not having time and epportunity enough to profecute

them,I thoughtitw 1ot be un sle to fuch j

o er Nem,
;"["" n{.tunpra ble, wherec
might n ot, as they fhould fee reafon. But

]‘ltrpr]‘ d me fum , as, that he i ed (a[tr‘rfu e had de-
' < '-1iaT£ ory, Wi 1av _',"‘ luceditro

the begir
And therefc erario
Menfieur Auzom faith in thas rr::rtif:u]ar,?hut either he had notfo

Philosophical Transactions (1665-1678)
\ol. 1, (1665 - 1666), pp. 64-69
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Why iIs this going to succeed, where others
fail?

= Are we going to keep our services as we have been offering them since
the beginning of the web and add a layer of “new cool stuff"?

= From Amazon to Uber, disintermediation and self-service are the
keywords. How does it affect library services?

= Will we continue to invest most of our energy and money on one-on-one
Interactions? How can we have a massive impact?

= Oh no! Not another strategic planning process?

= Or should we simply let it go and leave it to the next generation to make
changes?




It’s all politics!



A good project always finds its budget!

= Don’t be hampered by money
= Perceived lack of budget is an inhibitor
* |tis the easiest way not to do anything
= |tis the best excuse to justify inaction




Breaking silos

What does it mean?

» Cultural discord

» Cool kids are doing fun stuff

= Everyone else is doing old and boring stuff
= Cross-sector teams

= Co-design with students




The Moon Shot and “Doing the Basics Right”

= A clear and shared vision for collective excellence communicated
consistently

= Balance between the moon shot and “doing the basics right”
» Strands approach — innovation and basics
= Long-term big bold goal










sovereignty of consumers.”
Jan Philipp Alb




L immobilisme est en marche,
et rien ne pourra l’arréter.
Edgar Faure

©Iiaymo'nd' De'pardo'n /R/Iagnum Photos



Change

= We must embrace change, we must adopt an entrepreneurship mindset
and experiment. We can't live in the past.

= Short-term change is always less that expected.
Long-term change is always more important than what we expected.
= Example of e-journals.

* Trompe-l'oeil/sham risk
= Collections and spaces are in the digital area but services are not following







Call to action



S

Le présent n'est pas un passe en
puissance, il est le moment du
choix et de l'action.

Simone de Beauvoir
Pour une morale de I'ambiguite

artier-Bresson / Magnum Photos
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Four calls to action

1. No matter your institution has a digital strategy or not, you have the
responsibility to contribute to the digital transformation of your
Institution.

2. Experimentation and entrepreneurship: experiment, play, not be afraid
to fail! Practice extreme innovation and transformation! Dalily.

3. Really think that things can be done differently, that some services can
be retired, that new services can be co-designed with users and
developed in collaboration.

4. Become a leader in what you are doing.
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The librarian's responsibilities are to preserve, collect and disseminate the
economic, human and symbolic capital of libraries to meet the information and
cultural needs of members of our communities. We take these responsibilities in
the present time, in the face of our fellow citizens and contemporaries, respecting
past commitments and investments of the community and respecting the work of
colleagues and predecessors. Our actions are part of the future, for the benefit of
future generations.

To be a librarian is to express loyalty to a nation, a community, an institution, a
mission, a cause. We are committed to serving society, supporting discovery and
the freedom of speech and intellectual inquiry. We are committed to promoting and
advancing education, to reducing illiteracy, to contributing to break down or at least
reduce barriers to access information and knowledge, and to being responsive to
users’ needs and expectations.

To be a librarian is to promote and celebrate cultures, our culture and all the others.
To be a librarian is to contribute to redressing inequalities.




To be a librarian is to serve the interest of the public and the common good, and to
promote first the interest of the community.

To be a librarian is to contribute to change by fulfilling educational, cultural, civic
and social roles by promoting access, exchange and sharing of information, while
fighting against one-track thinking and exclusion.

To be a librarian is to proudly express our expertise and to exercise leadership in
fulfilling our mission within our institutions.
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