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“What about working on the
digital strategy for the entire university?”



Digital Strategy



Digital Strategy

A plan of action for the adoption of 
institutional processes and practices to 
transform the organization and culture to 
effectively and competitively function in an 
increasingly digital world.















Digital Strategy
 Shared vision
 Roadmap
 Data governance, open data, data privacy, access to data
 Virtual, Augmented Reality and Simulations in teaching, learning, labs and internships
 Embed User Centered Design @Concordia (Persona & Journey Mapping)
 Purchasing for User Experience
 Collaboration Platform(s)
 Course on Digital Ethics
 Universal Design Standards
 Open Educational Resources
 Process Major Review (User Centered)
 Digital literacy (Evaluation and Program)



Digital Literacy

 Transcend gaining isolated technological skills to generating a deeper 
understanding of the digital environment.

 Enable intuitive adaptation to new contexts and co-creation of content 
with others.

 Digital citizenship, ensuring mastery of responsible and appropriate 
technology use.

 Online communication etiquette and digital rights and responsibilities.

(NMC Horizon 2017 Report)
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Mal nommer les choses c’est
ajouter au malheur du monde.

Albert Camus



Digital Literacy or Digital Capability?

 Digital literacy
 Sense that there is a link with information searching skills and the area of 

information professionals.
 Negative connotation that comes with “literacy” (ability to understand written 

words).
 Digital capabilities
 Expands digital literacy to a higher level, including skills, curiosity, 

resilience. It instills confidence in that journey.
 More inclusive, not just the library or even the academic environment.
 Makes it relevant for all staff and the organization as a whole that needs to 

be digitally capable.
 “Capabilities which fit an individual for living, learning and working in a 

digital society.” (JISC – Digital Capability Framework)



Why?



General Context – The World is Changing
 14% of all jobs across the 32 OECD countries are at a high risk of 

automation.
 31% of jobs may experience significant changes to how they are carried 

out.
 83% of existing jobs require the use of a computer.
 Disconnect between how students experience and interact with 

technology in their personal lives and how they use technology in their 
roles as students.

 Challenge of managing knowledge obsolescence.
 Life-long learning – Anticipation that managing the expected labour 

market changes will require $15 billion of annual investments in adult 
skills development (Canadian Advisory Council on Economic Growth, 
2017)

 Students are not prepared for university research.





Creativity & Adaptability as Key Assets



Reading the Web requires specific strategies

 Sarah McGrew and Sam Wineburg, “Reading Less and Learning More: 
Expertise in Assessing the Credibility of Online Information” 
(presentation, Annual Meeting of the American Educational Research 
Association, April 27–May 1, 2017).
 Experiment conducted at Stanford with evaluation the source of an article.

 60% of students (Stanford students) were unable to find their way to the 
information.

 40% of faculty failed to trace the information to its source.



Student Digital Experience Tracker 
@Concordia (JISC)
 37% agree that Concordia helps them to stay safe 

online
 34% agree that Concordia protects their data privacy
 49% said they would like technologies to be used 

more on their course
 29% agree that their course prepares them for the 

digital workplace



Please give an example of a digital tool or app 
you find really useful for learning – Top 10

Youtube
Moodle
Khan Academy
Google
Laptop
Microsoft OneNote
Google Drive
Google Docs
Microsoft Word
Google Calendar



How?



Digital Transformation - Setting the Goal

 Big and bold long-term goals that everyone will want to follow
 Offensive, not defensive
 Transformational action, don’t be afraid or shy or modest
 It has to be more than individuals’ digital capabilities
 Don’t be seduced by the wrong quest
 Thinking differently in a “post-digital” area





Philosophical Transactions (1665-1678)
Vol. 1, (1665 - 1666), pp. 64-69



© Yann Forget / Wikimedia Commons / CC-BY-SA-3.0





Why is this going to succeed, where others 
fail?
 Are we going to keep our services as we have been offering them since 

the beginning of the web and add a layer of “new cool stuff”?
 From Amazon to Uber, disintermediation and self-service are the 

keywords. How does it affect library services?
 Will we continue to invest most of our energy and money on one-on-one 

interactions? How can we have a massive impact?
 Oh no! Not another strategic planning process?
 Or should we simply let it go and leave it to the next generation to make 

changes?



It’s all politics!



A good project always finds its budget!

 Don’t be hampered by money
 Perceived lack of budget is an inhibitor
 It is the easiest way not to do anything
 It is the best excuse to justify inaction



Breaking silos

 What does it mean?
 Cultural discord
 Cool kids are doing fun stuff
 Everyone else is doing old and boring stuff

 Cross-sector teams
 Co-design with students



The Moon Shot and “Doing the Basics Right”

 A clear and shared vision for collective excellence communicated 
consistently

 Balance between the moon shot and “doing the basics right”
 Strands approach – innovation and basics
 Long-term big bold goal



Boris Roessler/DPA/AFP

La qualité devient une propriét
émergente de la quantité.

Brigitte Cassi



[...] traditional media misrepresentation [especially for Black / African Americans] have been 
instantiated in digital platforms such as search engines and that itself has been interwoven into the 
fabric of American culture. [...] Algorithms are, and will continue to be, contextually relevant and 
loaded with power.

Safiya Umoja Noble. Algorithms of Oppression, NYUP, 2018
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“We must restrain the desire of 
companies to collect our personal 
data and strengthen the data 
sovereignty of consumers.”

Jan Philipp Albrecht
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L’immobilisme est en marche,
et rien ne pourra l’arrêter.

Edgar Faure



Change

 We must embrace change, we must adopt an entrepreneurship mindset 
and experiment. We can’t live in the past.

 Short-term change is always less that expected.
Long-term change is always more important than what we expected.
 Example of e-journals.

 Trompe-l’oeil/sham risk
 Collections and spaces are in the digital area but services are not following



If you want things to stay as they 
are, they have to change.

Giuseppe Tomasi di Lampedusa
Prince Tancredi Falconieri in Il Gattopardi

(The Leopard)



Call to action



Le présent n’est pas un passé en 
puissance, il est le moment du
choix et de l’action.

Simone de Beauvoir
Pour une morale de l’ambiguïté
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Four calls to action

1. No matter your institution has a digital strategy or not, you have the 
responsibility to contribute to the digital transformation of your 
institution.

2. Experimentation and entrepreneurship: experiment, play, not be afraid 
to fail! Practice extreme innovation and transformation! Daily.

3. Really think that things can be done differently, that some services can 
be retired, that new services can be co-designed with users and 
developed in collaboration.

4. Become a leader in what you are doing.
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The librarian's responsibilities are to preserve, collect and disseminate the 
economic, human and symbolic capital of libraries to meet the information and 
cultural needs of members of our communities. We take these responsibilities in 
the present time, in the face of our fellow citizens and contemporaries, respecting 
past commitments and investments of the community and respecting the work of 
colleagues and predecessors. Our actions are part of the future, for the benefit of 
future generations.
To be a librarian is to express loyalty to a nation, a community, an institution, a 
mission, a cause. We are committed to serving society, supporting discovery and 
the freedom of speech and intellectual inquiry. We are committed to promoting and 
advancing education, to reducing illiteracy, to contributing to break down or at least 
reduce barriers to access information and knowledge, and to being responsive to 
users’ needs and expectations.
To be a librarian is to promote and celebrate cultures, our culture and all the others.
To be a librarian is to contribute to redressing inequalities.



To be a librarian is to serve the interest of the public and the common good, and to 
promote first the interest of the community.
To be a librarian is to contribute to change by fulfilling educational, cultural, civic 
and social roles by promoting access, exchange and sharing of information, while 
fighting against one-track thinking and exclusion.
To be a librarian is to proudly express our expertise and to exercise leadership in 
fulfilling our mission within our institutions. 
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