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What is trauma?



What We See In Sport
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Using sport 
for healing



Why trauma-informed sport?

-Differences between trauma-informed 
sport and PYD sport
- Addressing unique needs of population
- Equipping leaders with knowledge and 
awareness to help them shift their 
philosophies, while still using PYD strategies
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▪ Trauma-informed sport program

▪ Age group: 8 to 12 years old

▪ Predominantly at-risk youth

▪ Total youth reached: 200+ club members

What is the Bounce Back League? 
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Community-
Based 

Participatory 
Research 
Approach

12 Boys and Girls Club Staff

Mage

35.7
SD

12.0
Range

27-60

Methodology Participants

F = 6
M = 6

BBL Coaches BBL Supervisors

Frisby et al. 1997, 2005



Training 
Intervention

Design 
Components Effects of 

trauma on the 
child

Resilience 
factors

Designing 
trauma-informed 

sport

Training 
Workshops

Ongoing expert 
consultation



Seasons of Play

8 to 10 weeks 
eachAny sport Over an 8-

month duration



Deductive-
inductive 

thematic analysis

Results shared in a 
report and 

presentations to the 
Boys and Girls Clubs

Braun et al., 2016; Fetters et al., 2013; 

Focus 
groups Interviews SurveysStaff 

logbooksObservations

Data Collection and Analysis



Results: Program successes
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Session Delivery Youth ReceptivityStaff Training



Results: Program challenges
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Youth 
Retention

Staff 
Turnover

Youth 
Recruitment
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Take Homes
▪ Implementation takes work, but is rewarding 
▪ Using staff strengths to benefit program
▪ Having support buy-in and support from 

org/management is essential
▪ Trauma-informed approaches are valuable 

across all youth work



Thank you

Contact Us:
maji.shaikh@uottawa.ca
maren@edgeworkconsulting.com
twong@bgco.com
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