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Please provide a brief description of the
initiative you will promote at your booth
and how it is linked to Blueprint 20207

The Correctional Service of Canada (CSC) has
developed a virtual tour of a federal institution.
This online tour showcases various elements of
maximum-, medium-, and minimum-security
facilities. In line with Blueprint 2020, CSC leveraged
new technologies to develop this innovative
product.

How have employees been involved?
How can they get involved?

Visiting an institution is a key request from
employees who work outside an institutional
environment. For safety and security reasons,
touring an institution can be difficult to
accommodate. This virtual tour will give all CSC
employees and Canadians the opportunity to
experience an institution first-hand.

Do you have any lessons learned in
implementing your initiative to share?

Working closely with all groups within an
organization -- and keeping the lines of
communication open -- are the keys to success.
This means building on existing talents and in-
house expertise. By developing a strong project
plan, the end result is one that turns a vision into
reality.

How can employees make use of your
mitiative? How easily could the
initiative be replicated?

All employees can experience the virtual tour, as it
can be accessed online through Canada.ca. It can
be used as part of a new employee’s orientation, or
at any time in an employee’s career. Other
organizations could use this technology for
situations where the challenges of allowing
employees to be physically present are prohibitive,
but giving them a virtual experience offers real and
significant benefits.
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